
Wednesday, June 8, 2016
5:00 PM

Napa Valley Transportation Authority
625 Burnell Street

Napa, CA 94559

NVTA Conference Room

Citizens Advisory Committee

All materials relating to an agenda item for an open session of a regular meeting of the Citizens 

Advisory Committee (CAC) which are provided to a majority or all of the members of the CAC by CAC 

members, staff or the public within 72 hours of but prior to the meeting will be available for public 

inspection, on and after at the time of such distribution, in the office of the Secretary of the CAC, 625 

Burnell Street, Napa, California 94559, Monday through Friday, between the hours of 8:00 a.m. and 

5:00 p.m., except for NVTA holidays. Materials distributed to a majority or all of the members of the 

CAC at the meeting will be available for public inspection at the public meeting if prepared by the 

members of the CAC or staff and after the public meeting if prepared by some other person .  

Availability of materials related to agenda items for public inspection does not include materials which 

are exempt from public disclosure under Government Code sections 6253.5, 6254, 6254.3, 6254.7, 

6254.15, 6254.16, or 6254.22.

Members of the public may speak to the CAC on any item at the time the CAC is considering the item .  

Please complete a Speaker’s Slip, which is located on the table near the entryway, and then present 

the slip to the CAC Secretary.  Also, members of the public are invited to address the CAC on any 

issue not on today’s agenda under Public Comment.  Speakers are limited to three minutes.

This Agenda shall be made available upon request in alternate formats to persons with a disability .  

Persons requesting a disability-related modification or accommodation should contact the 

Administrative Assistant, at (707) 259-8631 during regular business hours, at least 48 hours prior to 

the time of the meeting.

This Agenda may also be viewed online by visiting https://nctpa.legistar.com/Calendar.aspx, click on 

the Citizens Advisory Committee meeting date you wish to review.

Note: Where times are indicated for agenda items they are approximate and intended as estimates 

only, and may be shorter or longer, as needed.
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1.  Call To Order

2.  Introductions

3.  Public Comment

4.  Committee Member and Staff Comments

Note: Where times are indicated for the agenda items they are approximate and 

intended as estimates only, and may be shorter or longer, as needed.

5.  REGULAR AGENDA ITEMS

5.1a Overview of Napa Valley Transportation Authority (Kate Miller) 

Staff will provide an overview of NVTA and its roles and 

responsibilities and a current project update (presentation to be 

provided at the meeting).

Information onlyRecommendation:

5:10 p.m.Estimated Time:

5.1b Citizen's Advisory Committee Orientation (Danielle Schmitz) 
(Pages 4-14)

Staff will review the CAC's Bylaws, Roles and Responsibilities, select a Chair 

and Vice Chair, and draw lots for term limits.

Information onlyRecommendation:

5:40 p.m.Estimated Time:

Staff Report.pdfAttachments:

5.2 Express Bus Study Overview (Alberto Esqueda)  (Pages 15-24)

Information onlyRecommendation:

6:05 p.m.Estimated Time:

Staff Report.pdfAttachments:

6.  FUTURE AGENDA ITEMS

7.  ADJOURNMENT

7.1  Approval of next Regular Meeting Date of July 13, 2016 and Adjournment
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I, Kathy Alexander, hereby certify that the agenda for the above stated meeting was posted at a 

location freely accessible to members of the public at the NVTA offices, 625 Burnell Street, Napa, CA 

by 5:00 p.m., on June 3, 2016.

Kathy Alexander, e-sign June 3, 2016

_____________________________________________________

Kathy Alexander, Deputy Board Secretary
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NVTA Agenda Item 5.1b 

Continued From: New 
Action Requested: APPROVE 

 
 

NAPA VALLEY TRANSPORTATION AUTHORITY 
CAC Agenda Letter 
______________________________________________________________________ 

TO:      Citizen Advisory Committee  

FROM:     Kate Miller, Executive Director 
REPORT BY: Danielle Schmitz, Planning Manager  

(707) 259-5968 / Email: dschmitz@nvta.ca.gov 

SUBJECT: Overview of Citizen Advisory Committee Bylaws and Selection of 
Chair and Vice Chair and Term Limits 

______________________________________________________________________ 

RECOMMENDATION 
 
That the CAC select a Chair and Vice Chair for 2016 and draw lots for term limits.  
 
EXECUTIVE SUMMARY 

On December 16, 2015 the NVTA Board approved the formation of the Citizen Advisory 
Committee (CAC).  Recruitment for remaining vacancies on the committee is still 
underway.  The Bylaws state that at the first meeting of the CAC a Chair and Vice Chair 
will be nominated.  Committee members will also draw lots for term limits.   
 
 
PROCEDURAL REQUIREMENTS 
 
1. Staff Report 
2. Public Comment 
3. Motion, Second, Discussion and Vote 
 
FISCAL IMPACT 
 
Is there a Fiscal Impact?  No 
 
BACKGROUND AND DISCUSSION 
 
Given the growing concern about traffic congestion in the Napa Valley and limited 
financial resources, there is a critical need to better manage travel demand.  
Encouraging mode shift from single occupancy auto use to other modes will be 
essential for reducing traffic congestion on County roads and highways.  NVTA staff 
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believes that a critical step in this direction is to create a permanent Citizen Advisory 
Committee that addresses all modes and advises NVTA on various projects and 
programs including the Vine Transit System.   
 
A number of independent CACs have been convened to provide feedback to the NVTA 
Board and staff on various projects.  Recently these include the State Route 29 
Gateway Study and the Countywide Transportation Plan, Vision 2040:  Moving Napa 
Forward.  Identifying, appointing, confirming, and educating members of the community 
each time a special project is being developed is not only time consuming, the 
knowledge gained by these committees goes away when the committee is disbanded.  
Having a permanent CAC with an interest in every mode, representing jurisdictions and 
various factions in the County would be more efficient and significantly improve the 
quality of the input that is received.   
 
The below table reflects the staff recommendation for the make-up of the new 
committee: 
 

Interest Number of Members 
American Canyon Resident*  1 
City of Napa Resident * 1 
County of Napa Resident * 1 
Town of Yountville Resident * 1 
City of St. Helena Resident * 1 
City of Calistoga Resident * 1 
Chamber Member 1 
Vintner Member 1 
Agriculture Member 1 
Hospitality Member 1 
Member Representing Environmental Interests 1 
Member Representing Senior Population 1 
Student Member 1 
Non-Profit Organization and/or Education Field  1 
Member Representing Low Income Housing Interests 1 
Member of the Paratransit Coordination Council 1 
Member of the Active Transportation Advisory Committee 1 
Member Representing Health and Human Service interest 
and/or Healthcare Field  1 

Member at Large 1 
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The committee will strive to represent a diverse cross-section of the community 
including members of underrepresented groups in Napa Valley.  
 
*City/Town/County members will be appointed by their respected Councils or Board of 
Supervisors whichever is applicable. 
 
Ideally, members would serve two years.  Terms would need to be staggered to ensure 
continuity. Initial appointments to the Committee will be staggered between 1 and 3 
years.  Members will draw lots to determine term of initial appointment.   
 
 
SUPPORTING DOCUMENTS 
 
Attachments:  (1) NVTA Resolution No. 16-02 

(2) NVTA Resolution No. 16-03 
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NVTA Agenda Item 5.2 

Continued From: New 
Action Requested: INFORMATION 

NAPA VALLEY TRANSPORTATION AUTHORITY 
CAC Agenda Letter 
______________________________________________________________________ 

TO: Citizen Advisory Committee 

FROM: Kate Miller, Executive Director 
REPORT BY: Alberto Esqueda, Associate Planner  

(707) 259-5976 / Email: aesqueda@nvta.ca.gov 

SUBJECT: Overview of the Vine Transit Express Bus Study  
______________________________________________________________________ 

RECOMMENDATION 

Information only 

EXECUTIVE SUMMARY 

In April NVTA released a request for proposals to on-call planners for the Vine Transit 
Express Bus Study.  The purpose of the study is to evaluate current intercounty north-
south and east-west transit service and identify ways the system can work more 
efficiently by staying on main corridors such as SR 29, Soscol Avenue and SR 221. 
The end result of the study will be a summary of findings that best optimize the express 
bus system including route alignments, stop locations, infrastructure enhancements, 
fare structure and marketing.   

NVTA received 3 proposals and a panel of three NVTA staff and one Soltrans staff 
reviewed the proposals and finalized its recommendation.  NVTA staff will be taking a 
recommendation for award to the June 15 NVTA Board Meeting.   

PROCEDURAL REQUIREMENTS 

1. Staff Report
2. Public Comment
3. Motion, Second, Discussion and Vote

FISCAL IMPACT 

Is there a Fiscal Impact?  $200,000 in Budget for Vine Express Bus Study  
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BACKGROUND AND DISCUSSION 

The first project the CAC will focus on is the Vine Transit Express Bus Study.  NVTA is 
seeking to create efficiencies in its express bus service, especially on intercounty routes 
that travel to the Vallejo Ferry Terminal and El Cerrito Del Norte BART station.  The 
Express Bus Study will review existing routes and operations and then provide 
recommended improvements to the system.  Included in this work will be market 
analysis of future ridership, physical infrastructure and roadway improvements, and 
operational improvements needed to foster a more efficient and effective express bus 
system.   

The final Vine Transit Express Bus Plan will be a flexible financial plan that will allow for 
the selection of individual transportation elements or enhancements to allow the agency 
to be strategic in investments that are the most feasible.   

NVTA staff will bring various elements of the Express Bus Study to the CAC periodically 
for review and feedback.  The CAC will also play a large roll in fulfilling the stakeholder 
and public outreach requirements identified in the scope of work.   

SUPPORTING DOCUMENTS 

Attachments:  (1) Vine Transit Express Bus Study Scope of Services 
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