Napa Valley Transportation Authority

625 Burnell Street
Napa, CA 94559

NAPA VALLEY TRANSPORTATION AUTHORITY

Agenda - Final

Wednesday, June 8, 2016
5:00 PM

Special Meeting
NVTA Conference Room

Citizens Advisory Committee

All materials relating to an agenda item for an open session of a regular meeting of the Citizens
Advisory Committee (CAC) which are provided to a majority or all of the members of the CAC by CAC
members, staff or the public within 72 hours of but prior to the meeting will be available for public
inspection, on and after at the time of such distribution, in the office of the Secretary of the CAC, 625
Burnell Street, Napa, California 94559, Monday through Friday, between the hours of 8:00 a.m. and
5:00 p.m., except for NVTA holidays. Materials distributed to a majority or all of the members of the
CAC at the meeting will be available for public inspection at the public meeting if prepared by the
members of the CAC or staff and after the public meeting if prepared by some other person.
Availability of materials related to agenda items for public inspection does not include materials which
are exempt from public disclosure under Government Code sections 6253.5, 6254, 6254.3, 6254.7,
6254.15, 6254.16, or 6254.22.

Members of the public may speak to the CAC on any item at the time the CAC is considering the item.
Please complete a Speaker’s Slip, which is located on the table near the entryway, and then present
the slip to the CAC Secretary. Also, members of the public are invited to address the CAC on any
issue not on today’s agenda under Public Comment. Speakers are limited to three minutes.

This Agenda shall be made available upon request in alternate formats to persons with a disability .
Persons requesting a disability-related modification or accommodation should contact the
Administrative Assistant, at (707) 259-8631 during regular business hours, at least 48 hours prior to
the time of the meeting.

This Agenda may also be viewed online by visiting https://nctpa.legistar.com/Calendar.aspx, click on
the Citizens Advisory Committee meeting date you wish to review.

Note: Where times are indicated for agenda items they are approximate and intended as estimates
only, and may be shorter or longer, as needed.
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1. Call To Order

2. Introductions

3. Public Comment

4. Committee Member and Staff Comments

Note: Where times are indicated for the agenda items they are approximate and
intended as estimates only, and may be shorter or longer, as needed.

5. REGULAR AGENDA ITEMS

5.1a Overview of Napa Valley Transportation Authority (Kate Miller)

Staff will provide an overview of NVTA and its roles and
responsibilities and a current project update (presentation to be
provided at the meeting).

Recommendation: |nformation Only
Estimated Time: 5:10 p.m.

5.1b Citizen's Advisory Committee Orientation (Danielle Schmitz)
(Pages 4-14)

Staff will review the CAC's Bylaws, Roles and Responsibilities, select a Chair
and Vice Chair, and draw lots for term limits.

Recommendation: |nformation only
Estimated Time: 5:40 p.m.

Attachments: Staff Report.pdf

5.2 Express Bus Study Overview (Alberto Esqueda) (Pages 15-24)

Recommendation: |nformation only
Estimated Time: 6:05 p.m.

Attachments: Staff Report.pdf

6. FUTURE AGENDA ITEMS

7. ADJOURNMENT

7.1 Approval of next Regular Meeting Date of July 13, 2016 and Adjournment
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I, Kathy Alexander, hereby certify that the agenda for the above stated meeting was posted at a
location freely accessible to members of the public at the NVTA offices, 625 Burnell Street, Napa, CA
by 5:00 p.m., on June 3, 2016.

Kathy Alexander, e-sign June 3, 2016

Kathy Alexander, Deputy Board Secretary
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NVTA Agenda Item 5.1b
Continued From: New

Action Requested: APPROVE

TA

NAPA VALLEY TRANSPORTATION AUTHORITY
CAC Agenda Letter

TO: Citizen Advisory Committee
FROM: Kate Miller, Executive Director

REPORT BY: Danielle Schmitz, Planning Manager
(707) 259-5968 / Email: dschmitz@nvta.ca.gov

SUBJECT: Overview of Citizen Advisory Committee Bylaws and Selection of
Chair and Vice Chair and Term Limits

RECOMMENDATION

That the CAC select a Chair and Vice Chair for 2016 and draw lots for term limits.

EXECUTIVE SUMMARY

On December 16, 2015 the NVTA Board approved the formation of the Citizen Advisory
Committee (CAC). Recruitment for remaining vacancies on the committee is still
underway. The Bylaws state that at the first meeting of the CAC a Chair and Vice Chair
will be nominated. Committee members will also draw lots for term limits.

PROCEDURAL REQUIREMENTS

1. Staff Report
2. Public Comment
3. Motion, Second, Discussion and Vote

FISCAL IMPACT

Is there a Fiscal Impact? No

BACKGROUND AND DISCUSSION

Given the growing concern about traffic congestion in the Napa Valley and limited
financial resources, there is a critical need to better manage travel demand.
Encouraging mode shift from single occupancy auto use to other modes will be
essential for reducing traffic congestion on County roads and highways. NVTA staff
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believes that a critical step in this direction is to create a permanent Citizen Advisory
Committee that addresses all modes and advises NVTA on various projects and
programs including the Vine Transit System.

A number of independent CACs have been convened to provide feedback to the NVTA
Board and staff on various projects. Recently these include the State Route 29
Gateway Study and the Countywide Transportation Plan, Vision 2040: Moving Napa
Forward. Identifying, appointing, confirming, and educating members of the community
each time a special project is being developed is not only time consuming, the
knowledge gained by these committees goes away when the committee is disbanded.
Having a permanent CAC with an interest in every mode, representing jurisdictions and
various factions in the County would be more efficient and significantly improve the
quality of the input that is received.

The below table reflects the staff recommendation for the make-up of the new
committee:

Interest Number of Members
American Canyon Resident* 1

City of Napa Resident *
County of Napa Resident *
Town of Yountville Resident *
City of St. Helena Resident *
City of Calistoga Resident *
Chamber Member

Vintner Member

Agriculture Member

Hospitality Member

Member Representing Environmental Interests
Member Representing Senior Population

Student Member

Non-Profit Organization and/or Education Field
Member Representing Low Income Housing Interests
Member of the Paratransit Coordination Council

Member of the Active Transportation Advisory Committee

Member Representing Health and Human Service interest
and/or Healthcare Field

Member at Large

Rl R RrIRRPRIR|IRPIR|IPIRPIP|IR|IP|IR|RPR|IR|R|R
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The committee will strive to represent a diverse cross-section of the community
including members of underrepresented groups in Napa Valley.

*City/Town/County members will be appointed by their respected Councils or Board of
Supervisors whichever is applicable.

Ideally, members would serve two years. Terms would need to be staggered to ensure

continuity. Initial appointments to the Committee will be staggered between 1 and 3
years. Members will draw lots to determine term of initial appointment.

SUPPORTING DOCUMENTS

Attachments: (1) NVTA Resolution No. 16-02
(2) NVTA Resolution No. 16-03



RESOLUTION No. 16-02

A RESOLUTION OF THE
NAPA VALLEY TRANSPORTATION AUTHORITY (NVTA)
AMENDING THE BYLAWS OF CITIZEN ADVISORY COMMITTEE

WHEREAS, the NVTA Board created the Citizen Advisory Committee (CAC) to
address all modes of transportation and to include a broader representation and
membership; and

WHEREAS, NVTA periodically updates its committee bylaws to be consistent
with current agency directives and state and federal law; and

WHEREAS, the CAC by-laws require changes to be adopted by the NVTA Board;
and

WHEREAS, NVTA wishes to amend Citizen Advisory Committee (CAC) bylaws
to reflect a change to the meeting schedule language so it reads, “The CAC shall meet
bi-monthly at a date, time and place set by resolution of the NVTA, effective January
2016, unless otherwise scheduled by the majority of a quorum; and

NOW THEREFORE BE IT RESOLVED that the Napa Valley Transportation
Authority hereby amends the by-laws for the Citizen Advisory Committee to read in full as
set forth in Exhibit “A” attached hereto and incorporated by reference herein and the
attached provisions of Exhibit “A” shall become effective immediately.

Passed and Adopted the 17" day of February 2016.

/é ?%\ Ayes: Garcia(2), Ramos(2),

n F. Dunbar, NVTA Chair Barnes(1), Canning(1),
Luros(5), Caldwell(2),
),

Luce(2), Galbraith(1
wWhite(1), Hall(1),
Dunbar(1)

Nays: None

Absent. pochel (5)

Ag.

derlin, NVTA Board Secretary

APPROVED:

L2 .
Janige Killion, NVTA Legal Counsel

Member Agencies: American Canyon, Calistoga, City 6f Napa, County of Napa, St. Helena, Town of Yountville
Napa Valley Transportation Authority
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EXHIBIT “A”
Citizen Advisory Committee

BYLAWS

Article | - NAME

The name of this committee shall be the Citizen Advisory Committee (CAC).
Establishment of the committee is authorized under section 4.4.4 of the Joint Powers
Agreement of the Napa County Transportation Planning Agency.

Article Il - OBJECTIVE

The CAC serves to provide the Napa Valley Transportation Authority with advice,
comments and suggestions pertaining to multi-modal plans, programs, and projects
administered by NVTA of interest to the citizens of Napa County. The committee shall
serve in an advisory capacity. Its objective will be to assist NVTA staff in developing
plans and programs to address traffic congestion within a multi-modal framework. The
functions of the committee shall include, but are not limited to the following:

1. Advise NVTA staff and the NVTA Board on plans including but not limited to
Countywide Transportation Plans, Short Range Transit Plans, Active
Transportation Plans, and project specific plans.

2. Advise NVTA staff and the NVTA Board on consumer issues related to the
design of the VINE system, and its ancillary systems/services, performance,
policies, marketing and communications.

Article 11l - COMPOSITION-QUALIFICATION AND TERMS

All CAC members shall be appointed by the Napa Valley Transportation Authority, and
shall serve at the pleasure of the Napa Valley Transportation Authority. Members
representing specific jurisdictions (*) will be nominated by their respective jurisdiction. The
NVTA Board will strive to appoint Committee members that represent the diverse make-
up of Napa Valley community including members of underrepresented groups.

The CAC will consist of nineteen (19) members. Members will be appointed based on
their representation of the following constituencies:
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Interest Number of Members
American Canyon resident* 1

City of Napa resident *
County of Napa resident *
Town of Yountville resident *
City of St. Helena resident *
City of Calistoga resident *
Chamber Member

Vintner Member

Agriculture Member

Hospitality Member

Member Representing Environmental Interests
Member representing senior population

Student member

Non-profit organization and/or Education field
Member representing Active Transportation Interests

Member representing Low Income Housing Interests
Member of the Paratransit Coordination Council

Member representing Health and Human Service interest
and/or Healthcare field
Member at Large 1

— ) b | b | b | b | b | b | b | b | — ] —h — | | — | — ] — ] —

All members, while understanding that they may have been appointed by virtue of a
particular position or interest they hold or represent, must also understand that they
represent all the citizens of the community as advisory committee members.

Initial appointments to the Committee shall be six for a one-year term, six for a two-year
term and six for a three-year term. Subsequent to the initial appointment, the term of
appointment shall be for two years, which may be renewed. Members shall draw lots to
determine term of initial appointment.

Article IV - MEMBERSHIP WITHDRAWAL

Membership may be withdrawn for any of the following reasons at the direction of the
NVTA Executive Director:

1. Three (3) consecutive unexcused absences or five (5) absences in an eighteen
month period.

2. Misrepresentation at time of appointment with respect to personal use of
NCTPA's service.

3. If member does not reside in Napa County or ceases to represent the
constituency to which the member was assigned.
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Article V - OFFICERS AND DUTIES

The committee members will elect a committee Chair and Vice-Chair by a majority of
the members present at the November/December meeting. A quorum is necessary to
hold the elections. Offices will be held for one year or until their successors are
elected.

The Chair will preside at all meetings. Should the Chair be absent, the Vice-Chair will
preside. In the unlikely event both Chair and Vice-Chair are absent; the remaining
members will select an alternate member to preside.

The Chair may appoint ad hoc committees on an as-needed, non-scheduled basis to
accomplish a specific task and report back to the full CAC. Ad hoc committees must have
less than a quorum of CAC members and are exempt from the requirements of the Brown
Act. The CAC may not direct the ad hoc committee on how to fulfill its function or when it
should meet.

NVTA staff will provide the administrative support for the committee including providing
minutes, mailing agendas to members, and any other related duties.

Article VI - MEETINGS

The CAC shall meet bi-monthly at a date, time and place set by resolution of the NVTA
effective January 2016, unless otherwise scheduled by the majority of a quorum.
Additional meetings may be required to address time sensitive matters.

All CAC meetings will be held in accordance the Ralph M. Brown Act (Government
Code section 54950 et seq.). Agenda items will be agreed upon by the Chair and the
NCTPA staff representative, or upon motion of the committee. Any committee member
may make recommendations for the agenda.

Each member shall have one (1) vote and a quorum shall consist of nine (9) voting
members. A majority vote of the quorum shall be necessary to present an issue to the
Executive Director and to the NCTPA Board of Directors.

All actions of the committee shall require the approval of a majority of the quorum
present.

Article VIl - PARLIAMENTARY PROCEDURE

The rules contained in "Standard Code of Parliamentary Procedure", by A. Sturgis, shall
govern the Council in all cases to which they are applicable, and not inconsistent with the
Bylaws of the Council.

Public Notice of all meetings shall be given pursuant to the Brown Act in compliance with
the 72-hour posting deadline for regular meetings and the 24-hour deadline for special
meetings.

10
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Article VIl - PROHIBITED ACTIVITIES

No individual member shall represent the CAC to the general public or at a NVTA
Board meeting without majority vote of a quorum at a CAC meeting prior to the

representation.

No CAC member will represent NCTPA to the general public without consent of the
Executive Director (or designee) prior to the representation.

Article IX. IMPERTINENCE-DISTURBANCE AND MEETING

Any person, including committee members, making personal, impertinent or indecorous
remarks while addressing the Committee may be barred by the chairperson from further
appearance before the Committee at that meeting, unless permission to continue is
granted by an affirmative vote of the Committee. The chairperson may order any
person, including committee members, removed from the Committee meeting who
causes a disturbance or interferes with the conduct of the meeting, and the chairperson
may direct the meeting room cleared when deemed necessary to maintain order.

11
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RESOLUTION No. 16-03

A RESOLUTION OF THE
NAPA VALLEY TRANSPORTATION AUTHORITY (NVTAO
SETTING THE REGULAR MEETING TIME, PLACE, AND SCHEDULE OF
THE CITIZEN ADVISORY COMMITTEE (CAC)
FOR CALENDAR YEAR (CY) 2016

WHEREAS, the Napa Valley Transportation Authority (NVTA) Citizen Advisory
Committee (CAC) meetings fall under the requirement for the State of California Brown
Act; and

WHEREAS, the NVTA Citizen Advisory Committee must establish a regular
meeting time, place, and schedule, and publish a notice of each meeting;

WHEREAS, the CAC by-laws require changes to be adopted by the NVTA Board;
and

NOW, THEREFORE BE IT RESOLVED by the Governing Board of the Napa
Valley Transportation Authority that:

1. The regular meeting dates for the Citizen Advisory Committee (CAC) for
calendar year 2016 as shown in Exhibit “A”, sets the regular time at 5:00 p.m. and sets the
regular meeting place as the NVTA Board Room at 625 Burnell Street, Napa, CA 94559.

Iy

/11

Member Agencies: American Canyon, Calistoga, Cityki Napa, County of Napa, St. Helena, Town of Yountville
Napa Valley Transportation Authority
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Passed and Adopted this 17" Day of February, 2016.

n F. Dunbar, NVTA Chair Ayes Garcia(2), Ramos(2)
Barnes(1), Canning(1),
Luros(5), Caldwell(2),
Luce(2), Galbraith(1),
wWhite(1), Hall(1),

Dunbar(1)

Nays: None

Absent: nochel (5)

ATTEST:

?ﬁralyn E%@anderlin, NVTA Board Secretary

APPROVED:

SV H R
Janice Killion, NVTA Legal Counsel

13
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EXHIBIT “A”

NVTA Citizen Advisory Committee (CAC)
Meeting Dates for CY 2016

Wednesday, May 4
Wednesday, July 13
Wednesday, September 7
Wednesday, November 2

14
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NVTA Agenda Item 5.2

Continued From: New

Action Requested: INFORMATION

TA

NAPA VALLEY TRANSPORTATION AUTHORITY
CAC Agenda Letter

TO: Citizen Advisory Committee
FROM: Kate Miller, Executive Director

REPORT BY: Alberto Esqueda, Associate Planner
(707) 259-5976 / Email: aesqueda@nvta.ca.gov

SUBJECT: Overview of the Vine Transit Express Bus Study

RECOMMENDATION

Information only

EXECUTIVE SUMMARY

In April NVTA released a request for proposals to on-call planners for the Vine Transit
Express Bus Study. The purpose of the study is to evaluate current intercounty north-
south and east-west transit service and identify ways the system can work more
efficiently by staying on main corridors such as SR 29, Soscol Avenue and SR 221.
The end result of the study will be a summary of findings that best optimize the express
bus system including route alignments, stop locations, infrastructure enhancements,
fare structure and marketing.

NVTA received 3 proposals and a panel of three NVTA staff and one Soltrans staff
reviewed the proposals and finalized its recommendation. NVTA staff will be taking a
recommendation for award to the June 15 NVTA Board Meeting.

PROCEDURAL REQUIREMENTS

1. Staff Report
2. Public Comment
3. Motion, Second, Discussion and Vote

FISCAL IMPACT

Is there a Fiscal Impact? $200,000 in Budget for Vine Express Bus Study

15
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BACKGROUND AND DISCUSSION

The first project the CAC will focus on is the Vine Transit Express Bus Study. NVTA is
seeking to create efficiencies in its express bus service, especially on intercounty routes
that travel to the Vallejo Ferry Terminal and El Cerrito Del Norte BART station. The
Express Bus Study will review existing routes and operations and then provide
recommended improvements to the system. Included in this work will be market
analysis of future ridership, physical infrastructure and roadway improvements, and
operational improvements needed to foster a more efficient and effective express bus
system.

The final Vine Transit Express Bus Plan will be a flexible financial plan that will allow for
the selection of individual transportation elements or enhancements to allow the agency
to be strategic in investments that are the most feasible.

NVTA staff will bring various elements of the Express Bus Study to the CAC periodically
for review and feedback. The CAC will also play a large roll in fulfilling the stakeholder
and public outreach requirements identified in the scope of work.

SUPPORTING DOCUMENTS

Attachments: (1) Vine Transit Express Bus Study Scope of Services

16
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NAPA VALLEY TRANSPORTATION AUTHORITY

REQUEST FOR TASK PROPOSAL

Pursuant to On-Call Planning Services
RFQ 2015-03
for the

VINE TRANSIT EXPRESS BUS CORRIDOR STUDY

As an on-call planning firm selected under the provisions of RFQ 2015-03, you are being asked
to prepare a budget, schedule, and proposal for the VINE TRANSIT EXPRESS BUS
CORRIDOR STUDY - Task Order #2. The scope of work for this task order is attached hereto
as EXHIBIT A. Selection will be based on cost, schedule of performance, and expertise. You
are invited to prepare a proposal to perform this work. Your proposal must include:

(1) A detailed schedule of performance.
(2) A not-to-exceed cost proposal.
(3) Alisting of assigned project personnel.

This work may or may not be funded with federal funds. All contract documents will contain
applicable mandated federal contract provisions and be issued pursuant to the terms and
conditions of RFQ 2015-03 and the professional services agreement executed pursuant thereto.
The DBE goal for RFQ 2015-03 was established at 1%.

The NVTA project manager assigned to this task is Mr. Alberto Esqueda, Associate Planner, at

(707) 259-8779 or by e-mail aesqueda@nvta.ca.gov .

A pre-proposal conference call-in to address any questions and/or needed clarification has been
scheduled for April 11, 2016, 11:00 AM (local), by dialing 1-888-398-2342 and using access
code 9209029 when prompted.

All inquiries regarding this task proposal are to be directed to Ms. Renée Y. Kulick, Contract
Administration, at 707-259-8780 or by e-mail rkulick@nvta.ca.gov. NVTA, in its sole discretion,
reserves the right to:

1.
2.
3.
4.
5.
6.
7.

Reject any or all proposal submittals.

Issue one (1) or more subsequent Requests for Task Proposal.
Open proposals at its convenience.

Remedy technical errors in the solicitation/selection process.
Approve or disapprove the use of particular sub-proposers.
Negotiate with any, all, or none of the proposers responding.
Award a contract to one (1) or more proposers.

Waive informalities and irregularities in any proposal.

opals are due to NVTA not later than April 28, 2016, 2:00 PM (local).

e Miller
Executive Director

17



EXHIBIT A
SCOPE OF WORK

Vine Transit Express Bus Corridor Study

PROJECT OBJECTIVE

The objective of this study is to investigate, analyze and determine the feasibility
of updating and expanding the express bus system in Napa County. This study
will identify corridors, locations, routes and a fare structure for rapid bus service.
The study will evaluate existing routes, operating guidelines, and specify
infrastructure investments to improve Vine Transit operating times in order to
safely and effectively transport Vine riders to key destinations including BART
stations (those currently served and potential new stations), the Vallejo Ferry,
Fairfield Amtrak, SMART, and other existing destinations . This may include
coordinating with other transit systems to identify partnering opportunities along
key corridors.

In addition to the identification and evaluation of rapid bus corridors, the study will
provide recommendation for potential capital and program related solutions to
improve system performance and enhance rider experience.

BACKGROUND

The Consultant will study and have a thorough understanding of the current
intercounty and express bus service extending to and from Sonoma Plaza in
Sonoma County, Suisun City Train Depot in Solano County and El Cerrito del
Norte BART station. The Consultant will conduct a review of current routes
including, current ridership, route schedules, service hours/miles, farebox
recovery, ridership, and fare structure. The study will utilize existing studies such
as the Travel Behavior Study to identify auto travel patterns in and out of Napa
County, other express bus studies in adjacent counties, the Market Segmentation
Study and recent market research to understand the desired commuting
experience of Napa's residents.

WORK PLAN

Task Descriptions

Task 1 Kick-off Meeting - Confirm Project Goals and Finalize Scope of
Services and Work Plan

The Consultant will provide a comprehensive work plan that will detail
all planned administrative, technical and scheduling components

RTP 02 Vine Transit Express Bus Corridor Study
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necessary to complete the VINE Express Bus Corridor Study tasks
described below. The Consultant will submit a detailed work plan by
task, schedule and budget for each of the tasks describe in the Scope
of Work. Work will include, but is not limited to project scope of
services, work plan, project schedule, and budget. Detailed staffing
plan per task schedule and budget assignment (detailed level of effort
conducted by each staff member per task).

Deliverable: Finalized budget and detailed project schedule and work
plan.

Task 2 Develop a Public Involvement Plan and Conduct Public Outreach

The Consultant will develop a public outreach plan as part of the
overall schedule of the project. The plan will clearly provide a forum for
the general public (at least two (2) meetings/events), NVTA
Committees e.g. Citizen Advisory Committee (CAC), Technical
Advisory Committee (TAC) (at least three (3) meetings), stakeholders
and partner agencies to provide input into the planning process (one
(1) Board meeting). The plan will also hold meetings and provide
materials to educate the public and partnering agencies on the
progress and finding of the study. NVTA staff will identify venues,
advertise, and provide supplies, and help with tabling and facilitation.
Consultant will be responsible for presentation materials and meeting
content.

Deliverable: Public Involvement Plan - Including identification of
appropriate public involvement activities for the effort; a schedule for all
public meetings, outreach events, presentations and/or any other
identified activities; a project schedule by task with milestones, conduct
public outreach to identify community attitudes; summary of public
comments and themes.

Task 3 Data Collection and Coordination with Local and Regional
Agencies

The Consultant will identify existing corridor transit services and their
performance including route descriptions, service miles/hours, costs,
farebox recovery, ridership, etc. They will also identify existing capital
projects that support express bus corridor routes such as park and ride
lots, intermodal stations, bus stops, etc. The Consultant will evaluate
existing data and if necessary, obtain all data within project boundary,
necessary to complete the project objective. The Consultant will review
existing studies such as the Travel Behavior Study and the Market
Segmentation Study, and related transit studies from adjacent
counties. NVTA can coordinate between the Consultant and partner

RTP 02 Vine Transit Express Bus Corridor Study
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agencies, if necessary. The data necessary for this analysis will
include:

Evaluation of Traffic Operations:

= Traffic survey data — which should include:
¢ Intersection activity and configuration: turning movement
counts and/or intersection LOS information
e Travel demand flows (e.g., travel demand model output)
e Roadway characteristics (lanes, right-of-way [ROW] widths,
speed, turning movements, etc.).
o Traffic signal interface (controllers, software, hardware,
timing)
= Existing public parking inventory around/near proposed stations

Evaluation of Population, demographic and economic characteristics
(data exists and will be provided by NVTA):

Population by age and income

Population density

Housing density

Employment density/employment type

Labor force participation and unemployment rate
Journey-to-work

Auto ownership

Tourist and visitor levels

Land Uses:

Housing centers and relative density

Major trip generators and destinations

Transit-supportive land uses

Park and ride facilities

Future growth patterns

Maijor planned developments

Existing accessibility infrastructure, i.e. pedestrian, ADA and
bicycle facilities

Evaluation of Local and Regional Plans:

Short Range Transit Plan

Napa Countywide Pedestrian Plan
Napa Countywide Bicycle Plan

Napa Countywide Transportation Plan
Community Based Transportation Plan
SR 29 Corridor Study

RTP 02 Vine Transit Express Bus Corridor Study
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Municipal general/specific plans where applicable

Related transit studies — adjacent counties

Existing and proposed rail operations in adjacent counties
Existing and proposed ferry operations in adjacent counties

Transit:

e Current express bus operations
e Bus stop/station inventory
e Fare structure

Deliverable: Work Paper - Summary of findings.

Task 4 Market Demand Analysis

The Consultant will identify existing and projected market demand of
express bus service along various corridors. For the existing market
demand identification, Consultant will utilize existing ridership data.
Consultant will conduct survey and or similar data gathering method to
collect comments on current express bus service. For the identification
of future and unmet transit market demand, the Consultant will propose
appropriate methodology(s) that justify enhanced operational and/or
capital improvements to the corridor.

Deliverable: Work Paper - Summary of current and projected ridership,
2) Summary of data collection methodology results from current
Express service riders and 3) Strategy to increase express bus demand
and ridership.

Task 5 Conduct Technology Assessment

The purpose of the technology assessment is to: 1) discuss the
characteristics and applications of Express Bus and the relationship to
other transit modes; 2) develop a methodology for determining their
applicability in Napa County; and 3) use that methodology for
determining which would be most appropriate for continued study. The
potential Express Bus system characteristics to be explored are as
follows:

Running ways

Stations (location, type and sizing)

Vehicles

Fare collection strategy and equipment

Intelligent Transportation Systems — bus signal preemption and
other future innovations

RTP 02 Vine Transit Express Bus Corridor Study
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e Impacts of traffic signal changes on cross street (including
freeway on/off ramps) traffic movements/speeds
Coordination/connection with existing local bus services

¢ Coordination/connection with ferry, adjacent county bus
services, and rail services

e Bicycle and pedestrian connections

As part of the Task 3 field work on the corridors and the completion of
the criteria screening process in Task 6, a preliminary assessment of
feasible corridor-specific Express Bus system elements will be
completed. This assessment will help facilitate this task’s identification
of appropriate Express Bus system characteristics for application in
Napa County.

Consideration and location of the existing rail line(s) should be
considered when evaluating station locations to optimize potential for
public development or public/private partnership opportunities.

It is envisioned that certain rapid transit characteristics will be more
applicable in some corridors than others. In that event, these issues
will be reflected in the feasibility and cost benefit of implementing an
express bus system.

Deliverable: Work Paper - Summary of findings and recommendations.

Task 6 Develop Criteria Screening Process for Corridor and Stop
Evaluation

A criteria screening process will be developed in order to evaluate and
screen the identified potential corridors and establish an objective
process with which to select the most promising corridors for Express
Bus service enhancements. In developing the criteria screening
process, consideration shall be given to such elements as multimodal
connectivity, financial and environmental feasibility. In addition,
consideration will be given to any proposed pedestrian and bicycle
plans or improvements by jurisdictions.

The criteria screening process will make use of the compilation and
review of data from existing sources indicated in Task 3. Using the
data, corridor profiles will be developed for the corridors identified in
Task 6. It is envisioned that the screening process developed for the
evaluation of the selected corridors will consider:

e existing and future transit demand
e existing transit services and infrastructure
o future transit market potential
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e existing and future corridor residential and employment
densities

existing and future roadway and intersection geometries

existing and future traffic conditions and travel flows
compatibility with regional and local plans

environmental/ROW constraints

environmental justice

NVTA will have the option to add a modeling component to the study.
The evaluation of zonal travel demand flows will be important to the
overall analysis. The screening process will utilize existing available
Solano-Napa Travel Demand Model, its successor, and individual
municipalities’ traffic models data on existing and future travel patterns,
as well as existing ridership data in the corridors or parallel corridors.

This task, then, will help assess and verify the feasibility of each
corridor for potential rapid transit applications, as well as provide
information that can be used in the subsequent comparative
prioritization of the feasible corridors for implementation.

Deliverable: Work Paper - Summary of findings, recommendations,
and modeling results.

Task 7 Prioritize Potential Corridors, Routes and Stops for Express Bus
Consideration

Analyzing the data from Task 3, the Consultant will examine approved
transportation and land use plans in all Napa County jurisdictions
where an express bus corridor is evaluated. Site visits to identified
corridors and stops will be conducted in order to verify data and to
visually inspect each corridor and stop location and to assess the
potential application of Express Bus technologies and specific
elements thereof (e.g. the use of exclusive running ways versus mixed-
traffic operation, on-highway bus stops on SR 29). A prioritized list of
Express Bus routes will be identified to optimize on-time performance,
safety and multimodal connections. The Consultant will aiso identify
any right-of-way acquisitions necessary for new or enhanced bus
stops. Digital photography and image editing software will be used to
catalog and illustrate the characteristics of the potential corridors and
stop locations.

NVTA can assist the Consultant with the identification of relevant land
use and transportation plans, if necessary.

Deliverable: Work Paper - Summary of findings with visual images and
analysis.
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Task 8 Financial Analysis

The Consultant will individually cost out proposed express bus
improvements, analyze existing funding sources and potential new
funding sources, recommend a constrained express bus plan and
phasing for proposed improvements accordingly based on existing
revenues available and potential for future funding opportunities. This
could include proposing operating efficiencies for other Vine services in
order to optimize the express bus system while minimizing impacts to
local routes.

Deliverable: Financial Plan
Task 9 Administrative Draft and Draft Plan

Present summary of the existing services, programs, and capital
demands data and services inventory. Present a summary of transit
and travel demand needs and strategies. Develop an Implementation
Plan/Timeline which will include a funding plan for prioritized express
bus routes; organize and facilitate at least three (3) presentations on
the Draft Plan and obtain input from various groups in Napa County.
Allow time and review for an Administrative Draft that will be circulated
to NVTA staff (and member agencies) before the Public Review Draft.

Deliverable: Administrative Draft and Public Review Draft Express Bus
Corridor Study

Task 10 Final Plan

The final plan will contain a summary of findings from previous tasks,
recommendations of optimal rapid bus routes, route alignment, bus
schedule, bus stop locations, fare structure, infrastructure
enhancements and marketing campaign. It will include flexible financial
plan that will allow for the selection of individual and/or comprehensive
transportation enhancements, routes, route alignments and bus stops.

Comments received from NVTA staff, member jurisdictions, and the
public will be addressed by the Consultant before the Final Plan is
presented before the NVTA Board of Directors for adoption.

Deliverable: 25 bound documents and modifiable electronic copy
containing applicable photographs, diagrams, modeling data, financial
tables, and charts.
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