707 Randolph Street, Suite 100 < Napa, CA 94559-2912
Tel: (707) 259-8631
Fax: (707) 259-8638

Napa County Transportation and Planning Agency (NCTPA)
Board of Directors

AGENDA
Wednesday, March 21, 2012

1:30 p.m.

NCTPA/NVTA Conference Room
707 Randolph Street, Suite 100
Napa CA 94559

General Information

All materials relating to an agenda item for an open session of a regular meeting of the NCTPA
Board of Directors are posted on our website at www.nctpa.net/m_a.cfm at least 72 hours prior to
the meeting and will be available for public inspection, on and after at the time of such
distribution, in the office of the Secretary of the NCTPA Board of Directors, 707 Randolph Street,
Suite 100, Napa, California 94559, Monday through Friday, between the hours of 8:00 a.m. and 5:00
p-m., except for NCTPA holidays. Materials distributed to the present members of the Board at the
meeting will be available for public inspection at the public meeting if prepared by the members of
the NCTPA Board or staff and after the public meeting if prepared by some other person.
Availability of materials related to agenda items for public inspection does not include materials
which are exempt from public disclosure under Government Code sections 6253.5, 6254, 6254.3,
6254.7, 6254.15, 6254.16, or 6254.22.

Members of the public may speak to the Board on any item at the time the Board is considering
the item. Please complete a Speaker’s Slip, which is located on the table near the entryway, and
then present the slip to the Board Secretary. Also, members of the public are invited to address
the Board on any issue not on today’s agenda under Public Comment. Speakers are limited to
three minutes.

This Agenda shall be made available upon request in alternate formats to persons with a
disability. Persons requesting a disability-related modification or accommodation should contact
Karrie Sanderlin, NCTPA Board Secretary, at (707) 259-8631 during regular business hours, at least
48 hours prior to the time of the meeting.

This Agenda may also be viewed online by visiting the NCTPA website at www.nctpa.net, click on
Minutes and Agendas — NCTPA Board or go to www.nctpa.net/bod-c/bod/curr-am.html

Member Agencies: Calistoga, St. Helena, Yountville, City of Napa, American Canyon, County of Napa
Napa County Transportation & Planning Agency
Napa Valley Transportation Authority



ITEMS

1.
2.
3

Call to Order — Chair Keith Caldwell

Pledge of Allegiance
Roll Call

Members:

Joan Bennett

Leon Garcia, Mayor
Michael Dunsford
Jack Gingles, Mayor
Jim Krider

Jill Techel, Mayor
Keith Caldwell

Bill Dodd, BOS Chair
Del Britton, Mayor
Peter White

Lewis Chilton

John F. Dunbar, Mayor

JoAnn Busenbark

City of American Canyon
City of American Canyon
City of Calistoga

City of Calistoga

City of Napa

City of Napa

County of Napa

County of Napa

City of St. Helena

City of St. Helena

Town of Yountville

Town of Yountville

Paratransit Coordinating Council

Public Comment
Chairperson, Board Members’ and Metropolitan Transportation Commission
(MTC) Update

Directors Update
Caltrans Update

CONSENT ITEMS (8.2 — 8.9)

8.1

Approval of Resolution No. 12-07 Authorizing
the Submittal of the FY 12/13 Transportation
Fund for Clean Air (TFCA) Program
Expenditure Plan and Approval of the TFCA
Program Manager Selection Criteria (Danielle
Schmitz (Pages 9-32)

Board action will (1) approve the FY 12/13
TFCA Expenditure Plan, and (2) Adopt the
selection criteria for the purpose of issuing a call
for projects consistent with the BAAQMD Board
Adopted TFCA County Program Manager Fund
Policies for FYE 2013.

APPROVE



8.2

8.3

8.4

8.5

Approval of Resolution No. 12-08 Authorizing
the Filing of an Application for Federal Transit
Administration (FTA) Section 5309 Federal
Transit Administration Discretionary State of
Good Repair (SGR) Initiative Program for
Federal Fiscal Year (FFY) 2012 (Antonio
Onorato) (Pages 33-38)

Board action will authorize the filing of a grant
application for a FTA Section 5309 SGR
Initiative Program for FFY 2012 in the amount
of $1,120,000 with funds to be used towards
maintenance facilities upgrades and conversion
to Compressed Natural Gas (CNG).

Approval of Resolution No. 12-09 Amending
NCTPA’s Budget for Fund 2500-Transportation

for Clean Air (TFCA) (Antonio Onorato) (Pages
39-42)

Board action will authorize a FY 11/12 budget
adjustment of $300,000 for fund 2500 to pay for
claims in FY 11/12.

Approval of First Amendment to NCTPA
Agreement No. 10-23 with Mark Thomas &
Company, Inc. for Work Associated with On-
Call Engineering and Project Delivery Services
(Lawrence E. Gawell) (Pages 43-46)

Board action will authorize an amendment to
the contract with Mark Thomas & Company,
Inc. which extends the period of performance to
December 31, 2012.

Approval of First Amendment to NCTPA
Agreement No. 10-20 with CH2MHILL, Inc. for
Work Associated with On-Call Engineering and
Project Delivery Services (Lawrence E. Gawell)
(Pages 47-50)

Board action will approve an amendment to the
contract with CH2MHILL, Inc. which extends the
period of performance to December 31, 2012.

APPROVE

APPROVE

APPROVE

APPROVE



8.6

8.7

8.8

8.9

Second Reading and Adoption of Ordinance
No. 1 of the Governing Board of the Napa
County Transportation and Planning Agency to
Provide Informal Bidding Procedures under the
Uniform Public Construction Cost Accounting
Act (UPCCAA) (Antonio Onorato) (Pages 51-56)

Board action will adopt an ordinance to provide
informal bidding procedures under the UPCCAA
(Section 22000, et seq. of the Public Contract
Code).

Approval of Amendment #5 to NCTPA
Agreement No. 10-01 for the Provision of
Transit Services between NCTPA and Veolia
Transportation Inc. (Tom Roberts) (Pages 57-61)

Board action will approve a contract
amendment establishing a transportation
service rate for non-profit organizations and a
rate for special driver training classes.

Authorization to Negotiate Used Bus Purchase
(Tom Roberts) (Pages 62-63)

Board action will authorize negotiations for the
purchase of two (2) used buses from Sonoma
County Transit for use on the VINE Route 29
service.

Transit Performance Dashboard and Project
List (Tom Roberts) (Pages 64-67)

Transit performance data will be provided for
Board review.

PUBLIC HEARING ITEMS

9.1

Public Hearing on the Draft NCTPA FY 12/13
Budget (Antonio Onorato) (Pages 68-71)

Board action will hold a public hearing and
provide comment on the Draft NCTPA FY 12/13
budget which is proposed at $21,600,000 and a
depreciation budget of $1,163,000.

APPROVE

APPROVE

APPROVE

INFORMATION

TIME CERTAIN 1:40 PM

RECOMMENDATION

INFORMATION/
ACTION



9.2

Public Hearing On Subcontractor Protest to
Request for Sub-Contractor Substitution on
Soscol Gateway Transit Center Project
(Lawrence E. Gawell) (Pages 72-92)

Board action will hold a public hearing on the
request from F&H Construction to substitute
Dream Ride Elevator as a subcontractor on the
Soscol Gateway Transit Center project.

10. REGULAR AGENDA ITEMS

10.1

10.2

10.3

10.4

Transportation Sales Tax Consideration (Paul
W. Price) (Pages 93-109)

Board action will give direction to circulate the
Transportation Infrastructure Sales Tax Ballot
language to member jurisdictions for approval
and return to the NCTPA Board for action at its
May 16, 2012 or June 20, 2012 NCTPA Board
meeting.

Real Estate Purchase Contract with the Town of
Yountville (Antonio Onorato) (Pages 110-112)

Board action willi authorize the execution of a
real estate purchase contract with the Town of
Yountville for the purchase of an approximate
6,000 square foot parcel of property located at
the southeast corner of Solano Avenue and
California Drive in the Town of Yountville.

Advanced Farebox System Consultant Services
(Antonio Onorato) (Pages 113-116)

Board action will authorize a contract with
Auriga Corporation in an amount not to exceed
$65,550 to perform a needs assessment and
develop functional requirements for the
replacement of VINE Transits bus fare
collection system.

Proposed Improvements to Transit Service in
Calistoga (Tom Roberts) (Pages 117-120)

Board action will review and approve the
proposed modification of the transit service in
Calistoga.

APPROVE

RECOMMENDATION

INFORMATION/

ACTION

APPROVE

APPROVE

APPROVE



10.5 Sharing of Agency Vehicles with Non-profit APPROVE

Social Service Agencies (Tom Roberts) (Pages
121-124)

Board action with authorize staff to share, when
practicable, FTA 5310 funded vehicles with
local 501(c)(3) non-profit agencies serving older
adults and people with disabilities.

10.6 iPad Policy (Janice Killion) (Pages 125-130) INFORMATION/
APPROVE
Board discussion and possible action related to
approval of an iPad policy.

11.  INTERJURISDICTIONAL ISSUES FORUM RECOMMENDATION
11.1 Napa County Commission for the Arts and INFORMATION/
Culture (NCCAC) (Paul W. Price) ) (Pages 131- ACTION

132)

Discussion and possible action related to
discontinuing the Napa County Commission for
the Arts and Culture (NCCAC) as a standing
committee of NCTPA.

11.2 Interjurisdictional Issues Discussion Forum and INFORMATION/
Information Exchange ACTION

Board Members are encouraged to share
specific new projects with interjurisdictional

impacts.
12. ADJOURNMENT RECOMMENDATION
12.1 Approval of Meeting Date of April 18, 2012 and APPROVE

Adjournment

| hereby certify that the agenda for the above stated meeting was posted at a location
freely accessible to members of the public at the NCTPA offices, 707 Randolph Street
Suite 100 Napa CA, by 5:00 p.m., Friday March 16, 2012.

anderlin, NCTPA Board Secretary



AB 32
ABAG
ADA
BAAQMD
AVAA
BART
BATA
BRT
Caltrans
CEQA
CIP
CMA’s
CMAQ

CmMP
CTC
EIR
FAS
FHWA
FTA
FY
GHG
HBP
HBRR

HIP
HOT
HOV
HR3
HSIP
HTF
IFB
ITIP

JARC
LIFT
LOS
MPO
MTC

Glossary of Acronyms

Global Warming Solutions Act
Association of Bay Area Governments
American with Disabilities Act

Bay Area Air Quality Management District

Abandoned Vehicle Abatement Authority
Bay Area Rapid Transit District

Bay Area Toll Authority

Bus Rapid Transit

California Department of Transportation
California Environmental Quality Act
Capital Investment Program

Congestion Management Agencies

Congestion Mitigation and Air Quality
Improvement Program

Congestion Management Program
California Transportation Commission
Environmental Impact Report

Federal Aid Secondary

Federal Highway Administration
Federal Transit Administration

Fiscal Year

Greenhouse Gas

Highway Bridge Program

Highway Bridge Replacement and
Rehabilitation Program

Housing Incentive Program

High Occupancy Toll

High Occupancy Vehicle

High Risk Rural Roads

Highway Safety Improvement Program
Highway Trust Fund

Invitation for Bid

State Interregional Transportation
Improvement Program

Job Access and Reverse Commute
Low-Income Flexible Transportation
Level of Service

Metropolitan Planning Organization
Metropolitan Transportation Commission

Latest Revision: 02/12

MTS
NCTPA

NEPA
NOC
NOD
NOP
NVTA
OBAG
PCI
PDA
PMS
Prop. 42

PSR
PTA
RACC
RFP
RFQ
RHNA
RM2
RTEP
RTIP

RTP
SAFE

Metropolitan Transportation System

Napa County Transportation and Planning
Agency

National Environmental Policy Act
Notice of Completion

Notice of Determination

Notice of Preparation

Napa Valley Transportation Authority
One Bay Area Grant

Pavement Condition Index

Priority Development Areas
Pavement Management System

Statewide Initiative that requires a portion of
gasoline sales tax revenues be designated to
transportation purposes

Project Study Report

Public Transportation Account

Regional Agency Coordinating Committee
Request for Proposal

Request for Qualifications

Regional Housing Needs Allocation
Regional Measure 2 (Bridge Toll)
Regional Transit Expansion Program

Regional Transportation Improvement
Program

Regional Transportation Plan

Service Authority for Freeways and
Expressways

SAFETEA-LU Safe, Accountable, Flexible, and Efficient

SCS
SHOPP

SR
SRTS
Sov
STA
STIP
STP
T™C

Transportation Equity Act-A Legacy for Users
Sustainable Community Strategy

State Highway Operation and Protection
Program

State Route

Safe Routes to School

Single-Occupant Vehicle

State Transit Assistance

State Transportation Improvement Program
Surface Transportation Program
Transportation Control measure



Glossary of Acronyms

TCRP Traffic Congestion Relief Program

TDA Transportation Development Act

TDM Transportation Demand Management
Transportation Demand Model

TE Transportation Enhancement

TEA Transportation Enhancement Activities

TEA 21 Transportation Equity Act for the 21% Century

TFCA Transportation Fund for Clean Air

TIP Transportation Improvement Program

TLC Transportation for Livable Communities

TMP Traffic Management Plan

TMS Transportation Management System

TOD Transit-Oriented Development

TOS Transportation Operations Systems

VHD Vehicle hours of Delay

VMT Vehicle Miles Traveled

Latest Revision: 02/12 8



March 21, 2012

NCTPA Agenda Item 8.1
Continued From: New

Action Requested: APPROVE

NAPA COUNTY TRANSPORTATION AND PLANNING AGENCY
Board Agenda Letter

TO: Board of Directors
FROM: Paul W. Price, Executive Director

REPORT BY: Danielle Schmitz, Associate Program Planner/Administrator
(707) 259-5968 / Email: dschmitz@ncpta.net

SUBJECT: Approval of Resolution No. 12-07 Authorizing the Submittal of the FY
12/13 Transportation Fund for Clean Air (TFCA) Program
Expenditure Plan and Approval of the TFCA Program Manager
Selection Criteria

RECOMMENDATION

That the NCTPA Board (1) approve Resolution No. 12-07 (Attachment 1) accepting the
FY 12/13 TFCA Expenditure Plan and (2) adopt the criteria (Attachment 2) for the
purpose of issuing a call for projects consistent with the Air District’s Board Adopted TFCA
County Program Manager Fund Policies for FYE 2013.

COMMITTEE RECOMMENDATION

The Technical Advisory Committee (TAC) recommended at their March 1%t meeting that
the NCTPA Board approve the TFCA Expenditure Plan for the FY 12/13 and open a call
for TFCA Projects for the 12/13 cycle using the project selection criteria in Attachment
2.

EXECUTIVE SUMMARY

The NCTPA annually allocates funds generated under AB 434. The monies come from
a four-dollar vehicle license fee imposed by the Bay Area Air Quality Management
District (BAAQMD) and are known as Transportation Fund for Clean Air (TFCA). Forty
percent of these funds are returned to the NCTPA for distribution to local projects.
Projects must be beneficial to air quality and be cost effective. The remaining sixty
percent is allocated by the BAAQMD on an area wide competitive basis. The Program
Manager Expenditure Plan application is due by April 2, 2012 to the BAAQMD.



Board Agenda Letter Wednesday March 21, 2012
Board Agenda Item 8.1
Page 2 of 3

PROCEDURAL REQUIREMENTS

1. Staff Report
2. Public Comments
3. Motion, Second, Discussion and Vote

FISCAL IMPACT

Is there a Fiscal Impact? Yes, approximately $191,788.49 dollars of FY 12/13 TFCA
Program Manager Revenues.

CEQA REQUIREMENTS

The proposed action is not a project as defined in Section 15378 of the CEQA
Guidelines, which define a project as an action which has the potential for resulting in
either a direct physical change in the environment or a reasonably foreseeable indirect
physical change. Accordingly, no additional CEQA review is required at this time. In
the event a specific project requires further analysis, that analysis will be undertaken by
the jurisdiction proposing the project.

BACKGROUND AND DISCUSSION

Annually the NCTPA adopts a list of projects for the TFCA Program Manager funds.
NCTPA receives about $180,000 each year from AB 434 funds. Up to 5% of the
program funds can be allocated to NCTPA for administrative costs. NCTPA is planning
on conducting a workshop on Friday, March 23, 2012 after issuing a call for projects.
The final date for project applicants to submit a project is April 27, 2012. The list of
projects will be brought back to the Technical Advisory Committee (TAC) for
prioritization at its June meeting. The list of projects will then be submitted to the
NCTPA Board for final approval.

Applications for FY 12/13 are due by April 27th by 5:00 pm to the NCTPA front office.
The application may be in the form of a letter which must contain:

The name of the project

A contact person in the agency

A description of the project of no more than one page

Cost of the project in both TFCA funds and all other dollars, by source

A schedule for the project

Sufficient information to determine if the project improves air quality as determined
by the Air District assumptions

Assurance that the proposed project meets all the Air District policies for forty
percent projects, and

8. Assurances that the project is an allowed type

DR WN~

~

10



Board Agenda Letter Wednesday March 21, 2012

Board Agenda Item 8.1
Page 3 of 3

Basic Eligibility

SOohwN~

Reduction of Emissions

TFCA Cost-Effectiveness

Eligible Recipients

Consistent with Existing Plans and Programs

Public Agencies Applying on Behalf of Non-Public Entities
Consistent with Existing Plans and Programs

TFCA Project Types

ORON~

Shuttle/Feeder Bus

Transit or Vanpool Iincentive Programs
Bicycle Facility Improvements

Smart Growth

Arterial Management

SUPPORTING DOCUMENTS

Attachments: (1) Resolution No. 12-07

(2) TFCA Project Selection Process and Criteria

(3) TFCA Program Manger Expenditure Plan Application FY 12/13

(4) Guide and Application for the TFCA Program for Napa County
Program Manager Funds for FY 12/13

1"



ATTACHMENT 1
Board Agenda Item 1
March 21, 2012

RESOLUTION No. 12-07

A RESOLUTION OF THE
NAPA COUNTY TRANSPORTATION AND PLANNING AGENCY (NCTPA)
ADOPTING THE TRANSPORTATION FUND FOR CLEAN AIR (TFCA)
PROGRAM MANAGER EXPENDITURE PROGRAM FOR FY 12/13 AND
AUTHORIZING ISSUANCE OF A CALL FOR PROJECTS

WHEREAS, the Bay Area Air Quality Management District (BAAQMD) has
imposed a vehicle license fee as allowed under Assembly Bill 434 to implement actions
that will help clean the air; and

WHEREAS, that program is known as the Transportation Fund for Clean Air
Program Manager funds; and

WHEREAS, Assembly Bill 434 calls for the designation of an overall program
manager to receive forty percent of the fees generated in the county to be expended for
the improvement of air quality; and

WHEREAS, the Napa County Transportation and Planning Agency (NCTPA) has
been designated the overall program manager for Napa; and

WHEREAS, the TFCA Program requires at least one public meeting each year for
the purpose of adopting criteria for the expenditure of funds; and

WHEREAS, the NCTPA has held one public meeting in the form of the Technical
Advisory Committee in addition to this meeting to adopt the criteria for the expenditure of
TFCA funds for FY 12/13:

NOW THEREFORE BE IT RESOLVED by the Board of Directors that:

1. The foregoing recitals are true and correct.

2. The Napa County Transportation and Planning Agency adopts the criteria in
Exhibit A for the purpose of issuing a call for projects consistent with the Air District's
Board Adopted TFCA County Program Manager Fund Policies for FYE 2013.

3. The Napa County Transportation and Planning Agency directs staff to prepare
and submit the FY 12/13 Expenditure Plan for Napa County by April 2, 2012.

12



Resolution No. 12-07
Page 2

4. That the Executive Director or his designee is authorized to submit or request
all necessary information to or from other agencies on behalf of the NCTPA, and to
execute any other documents or certifications to gain and expend these funds as directed
by the NCTPA Board.

Passed and adopted this 21 day of March, 2012.

Ayes

Keith Caldwell, NCTPA Chair

Noes:

Absent:
ATTEST:

Karalyn E. Sanderlin, NCTPA Board Secretary

APPROVED:

Janice Killion, NCTPA Legal Counsel

13



ATTACHMENT 2
Board Agenda Item 8.1
March 21, 2012

TFCA Project Selection Process

The project selection process is as follows. The NCTPA Technical Advisory Committee
(TAC), with representation from all six Napa County jurisdictions, will serve as the
selection and prioritization committee. NCTPA staff will run the prospective projects
through an initial qualification process based on project eligibility, and present their
findings to the TAC. TAC'’s recommendations will be forwarded to the NCTPA Board.

Projects will be evaluated on a cost effective and project readiness basis.

TFCA Program Manager Selection Criteria for Napa County

1) The proposed project must improve the quality of the air as determined by the
BAAQMD.

2) The project must fall into one or more of the statutory expenditure categories,
which are:

* The implementation of ridesharing programs.

* The purchase or lease of clean fuel buses for school districts and transit
operators.

* The provision of local feeder bus or shuttle service to rail and ferry stations and
to airports.

* Implementation and maintenance of local arterial traffic management.

*  Implementation of rail-bus integration and regional transit information systems.

* Implementation of low-emission and zero-emission vehicle programs and of
demonstration projects in telecommuting and in congestion pricing of highways,
bridges, and public transit.

* Implementation of a smoking vehicles program (Air District project).

* Implementation of an automobile buy-back scrappage program operated by a
governmental agency (Air District project).

* Implementation of bicycle facility improvement projects that are included in an
adopted countywide bicycle plan or congestion management program.

* The design and construction by local public agencies of physical improvements
that support development projects that achieve motor vehicle emission
reductions.

3) Geographic equity in the Napa region.

4) The project proponent has expended past allocations of funds in a timely
manner.

14



ATTACHMENT 3
Board Agenda item 8.1
March 21, 2012

Expenditure Plan Application 13-«County» FYE 2013

SUMMARY INFORMATION

Program Manager Agency Name: __Napa County Transportation and Planning Agency

Address: 707 Randolph Street, Ste 100, Napa, CA 94559

PART A: NEW TFCA FUNDS
1. Estimated FYE 2013 DMV revenues (based on projected CY2011 revenues): Line 1: $185.717.00
2. Difference between prior-year estimate and actual revenue: Line 2: $301.12
a. Actual FYE 2011 DMV revenues (based on CY2010): $187.531.12
b. Estimated FYE 2011 DMV revenues (based on CY2010): _$187,230.00

(‘a’ minus ‘b’ equals Line 2.)

3. Estimated New Allocation (Sum of Lines 1 and 2): Line 3: $186.018.12
4. Interest income. List interest earned on TFCA funds in calendar year 2011. Line 4: $5.770.36

5. Estimated TFCA funds budgeted for administration:' Line 5:  $9.300.90
(Note: This amount may not exceed 5% of Line 3.)

6. Total new TFCA funds available in FYE 2013 for projects and administration Line 6: $191.788.48
(Add Lines 3 and 4. These funds are subject to the six-month allocation deadline.)

PART B: TFCA FUNDS AVAILABLE FOR REPROGRAMMING

7. Total amount from previously funded projects available for Line 7: 0
reprogramming to other projects. (Enter zero (0) if none.)

(Note: Reprogrammed funds originating from pre-2006 projects are not
subject to the six-month allocation deadline.)

PART C: TOTAL AVAILABLE TFCA FUNDS

8. Total Available TFCA Funds (Sum of Lines 6 and 7) Line 8: $191.788.49
9. Estimated Total TFCA funds available for projects (Line 8 minus Line 5) Line 9: $182,487.59

I certify that, to the best of my knowledge, the information contained in this application is complete and accurate.

Executive Director Signature: Date:

! The “Estimated TFCA funds budgeted for administration” amount is listed for informational purposes only. Per
California Health and Safety Code Section 44233, Program Managers must limit their administrative costs to no
more than 5% of the actual total revenue received from the Air District.

BAAQMD TFCA County Pi 15 N Manager Fund Page 1



Expenditure Plan Application

13-«County»

FYE 2013
SUMMARY INFORMATION - ADDENDUM
Complete if there are TFCA Funds available for reprogramming.
$ TFCA $ TFCA $ TFCA
i i i Funds Funds Funds *
Project # Project Sponsor Project Name Allocated Expended Available Code
TOTAL TFCA FUNDS AVAILABLE FOR REPROGRAMMING $

(Enter this amount in Part B, Line 7 of Summary Information form)

* Enter UB (for projects that were completed under budget) and CP (for cancelled project).

BAAQMD

TFCA County Pi 16 " Manager Fund

Page 2



ATTACHMENT 4
Board Agenda Item 8.1
March 21, 2012

NC  Napa County
Transportation &

Planning Agency

Guide and Application for the

Transportation Fund for Clean Air Program
(TFCA) for Napa County Program Manager Funds

BAY AREA
AIRQUALITY

MANAGEMENT

DisTtRICT

DATES OF IMPORTANCE
TFCA Workshop: Friday, March 23™
FYE 2013 Applications Due to NCTPA: Friday, April 27"

NCTPA
707 Randolph Street, Suite 100
Napa, CA 94559
Phone: 707-259-8631
Fax: 707-259-8638
www.nctpa.net

17
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Napa County
Transportation &
TPA Planning Agency

March 1, 2012
Greetings Participants!

The Napa County Transportation and Planning Agency is pleased to announce a “Call
for Projects” for its Transportation Fund for Clean Air, Program Manager Funds.

The Transportation Fund for Clean Air (TFCA) is a grant program, funded by a $4
surcharge on motor vehicles registered in the Bay Area. This generates approximately
$22 million per year in revenues. The purpose of the TFCA program is to provide
grants to implement the most cost-effective projects in the Bay Area that will decrease
motor vehicle emissions, and thereby improve air quality. Projects must be consistent
with the 1988 California Clean Air Act and the Bay Area Ozone Strategy.

The TFCA program can fund a wide range of project types, including the construction of
new bicycle lanes; shuttle and feeder bus services to train stations; ridesharing
programs to encourage carpool and transit use; bicycle facility improvements such as
bicycle racks and lockers; and arterial management projects that reduce traffic
congestion.

NCTPA is pleased that your agency or organization has chosen the TFCA program as a
potential funding source to complete your eligible project. This packet has been created
to help guide you in submitting a successful application for funding.

The available funding for Napa County TFCA projects for FYE 2013 will be
approximately $182,000 dollars. The TFCA APplications for FYE 2013 will be due to the
NCTPA offices by 5:00 PM on Friday, April 27",

If you have any questions, you may contact Danielle Schmitz, TFCA Program Manager
at: NCTPA TFCA Program

707 Randolph Street, Suite 100

Napa, CA 94559

Phone: 707-259-8631

Sincerely,

Paul W. Price
Executive Director
Napa County Transportation & Planning Agency

19



INTRODUCTION

On-road motor vehicles, including cars, trucks, and buses, constitute the most
significant source of air pollution in the Bay Area. Vehicle emissions contribute to
unhealthy levels of ozone (summertime "smog") and particulate matter.

To protect public health, the State Legislature enacted the California Clean Air Act in
1988. As part of the requirements, the Air District prepared the Bay Area Clean Air Plan
(CAP) and the Bay Area 2005 Ozone Strategy, which describes how the region will
work toward compliance with the State one-hour ozone standard. To reduce emissions
from motor vehicles, the Bay Area 2005 Ozone Strategy contains transportation control
measures (TCMs) and mobile source measures (MSMs). A TCM is defined as “any
strategy to reduce vehicle trips, vehicle use, vehicle miles traveled, vehicle idling, or
traffic congestion for the purpose of reducing motor vehicle emissions.” MSMs
encourage the retirement of older, more polluting vehicles and the introduction of newer,
less polluting motor vehicle technologies, which result not only in the reduction of ozone
precursor emissions, but also of greenhouse gas emissions.

THE TFCA PROGRAM

To fund the implementation of TCMs and MSMs, the State Legislature authorized the
Bay Area Air Quality Management District to impose a $4 surcharge on motor vehicle
registration fees paid within the San Francisco Bay Area. These revenues are allocated
by the Air District through the Transportation Fund for Clean Air (TFCA). TFCA grants
are awarded to public and private entities to implement eligible projects.

TFCA-funded projects have many benefits, including the following:
e Conserving energy and helping to reduce greenhouse gas emissions
e Reducing air pollution, including air toxics such as benzene and diesel
particulates
* Improving water quality by decreasing contaminated runoff from roadways
* Improving transportation options
Reducing traffic congestion

Forty percent (40%) of these funds are allocated to the designated program manager
within each county and are referred to as the TFCA Program Manager Fund. Sixty
percent (60%) of these funds are awarded directly by the Air District through the TFCA
Regional Fund.

20



Your Responsibilities as Project Sponsor:

1. Submit projects to the Program Manager that comply with Air District policies.

2. Prepare and submit your project's information form and cost-effectiveness
worksheet to the Program Manager.

3. Adhere to the Program Manager’s timeline and submit deliverables on time.
4. Submit project status report forms on time.

5. Complete your TFCA project two years from the effective date of the Master
Agreement between the Program Manager and the Air District.

6. Provide proof of Air District credit for vehicles purchased, published materials,
and construction funded or partially funded through the TFCA program.

7. Provide itemized invoices to the Program Manager for reimbursement of your
project.

NCTPA'’s Responsibilities as Program Manager:

1. Provide guidance, offer technical support to project sponsors.

2. Review Project Sponsor’s Project Information forms, cost-effectiveness sheets,
and reporting forms.

3. Administer program in accordance with applicable legislation, including Health
and Safety Code Sections 44233, 44241, and 44242, and with Air District Board-
Adopted TFCA County Program Manager Fund Policies

4. Hold one or more public meetings each year for the purpose of adopting criteria
for the expenditure of the funds and to review expenditure of revenues received.

3. Provide funds only to projects that comply with Air District Policies and
Procedures.

6. Encumber and expend funds within two years of the receipt of funds.

7. Provide information to the Air District and to auditors on the expenditures of
TFCA funds.
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BASIC ELIGIBILITY

1. Reduction of Emissions: Only projects that result in the reduction of motor vehicle
emissions within the Air District's jurisdiction are eligible.

Projects must conform to the provisions of the California Health and Safety Code (HSC)
sections 44220 et seq. and the Air District Board of Directors adopted TFCA Program
Manager Fund Policies for FYE 2013.

Projects must achieve surplus emission reductions, beyond what is currently required
through regulations, ordinances, contracts, or other legally binding obligations at the
time of the execution of a funding agreement between the Program Manager and the
sub-awardee.

2. TFCA Cost-Effectiveness: Projects must achieve TFCA cost-effectiveness, on an
individual project basis, equal to or less than $90,000 of TFCA funds per ton of total of
emissions reduced, unless a different value is specified in the Program Manager
Guidance for that project type. Cost-effectiveness is based on the ratio of TFCA funds
awarded divided by the sum of total tons of reactive organic gases (ROG), oxides of
nitrogen (NOx), and weighted particulate matter 10 microns in diameter and smaller
(PM10) reduced ($/ton).

3. Eligible Projects and Case-by-Case Approval: Eligible projects are those that
conform to the provisions of the California Health and Safety Code (HSC) section
44241, Air District Board adopted policies and Air District guidance. On a case-by-case
basis, Program Managers must receive approval by the Air District for projects that are
authorized by the HSC Section 44241 and achieve Board-adopted TFCA cost-
effectiveness, but do not fully meet other Board-adopted Policies.

4. Consistent with Existing Plans and Programs: All projects must comply with the
transportation control measures and mobile source measures included in the Air
District's most recently approved plan for achieving and maintaining State and national
ambient air quality standards, those plans and programs established pursuant to
California Health and Safety Code (HSC) sections 40233, 40717 and 40919, and, when
applicable, with other adopted State, regional, and local plans and programs.

5. Eligible Recipients: Grant recipients must be responsible for the implementation of
the project, have the authority and capability to complete the project, and be an
applicant in good standing with the Air District.

A. Public agencies are eligible to apply for all project categories.

B. Non-public entities are only eligible to apply for new alternative-fuel (light, medium,
and heavy-duty) vehicle and infrastructure projects, and advanced technology
demonstrations that are permitted pursuant to HSC section 44241(b)(7). No single non-
public entity may be awarded more than $500,000 in TFCA County Program Manager
Funds in each funding cycle.

22



6. Readiness: Projects must commence in calendar year 2013 or sooner. For purposes
of this policy, —commence can mean the issuance of a purchase order to secure
project vehicles, and equipment, the delivery of the award letter for a service contract or
the delivery of the award letter for a construction contract.

7. Maximum Two Years Operating Costs: Projects that provide a service, such as
ridesharing programs and shuttle and feeder bus projects, are eligible to apply for a
period of up to two (2) years. Grant applicants that seek TFCA funds for additional years
must reapply for funding in the subsequent funding cycles.

APPLICANT IN GOOD STANDING

8. Failed Audit: Project sponsors who have failed either the fiscal audit or the
performance audit for a prior TFCA-funded project will be excluded from future funding
for five (5) years, or duration determined by the Air District Air Pollution Control Officer
(APCO). Existing TFCA funds already awarded to the project sponsor will not be
released until all audit recommendations and remedies have been satisfactorily
implemented. A failed fiscal audit means an uncorrected audit finding that confirms an
ineligible expenditure of TFCA funds. A failed performance audit means that the project
was not implemented as set forth in the project funding agreement.

In case of a failed audit, a Program Manager may be subject to a reduction of future
revenue in an amount equal to the amount which was inappropriately expended
pursuant to the provisions of HSC Section 44242(c)(3).

9. Authorization for County Program Manager to Proceed: Only a fully executed
funding agreement (i.e., signed by both the Air District and the County Program
Manager) constitutes the Air District's award of funds for a project. Program Managers
may only incur costs (i.e., an obligation made to pay funds that cannot be refunded)
after the funding agreement with the Air District has been executed.

10. Insurance: Each County Program Manager and project sponsor must maintain
general liability insurance, workers compensation insurance, and additional insurance
as appropriate for specific projects, with estimated coverage amounts provided in Air
District guidance and final amounts specified in the respective funding agreements
throughout the life of the projects.
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USE OF TFCA FUNDS

1. Cost of Developing Proposals: The costs of developing grant applications for TFCA
funding are not eligible to be reimbursed with TFCA funds.

2. Combined Funds: TFCA County Program Manager Funds may be combined with
TFCA Regional Funds for the funding of an eligible project with the exception of clean
air vehicle projects. For the purpose of calculating TFCA cost-effectiveness, the
combined sum of TFCA County Program Manager Funds and TFCA Regional Funds
shall be used to calculate the TFCA cost of the project.

3. Expend Funds within Two Years: County Program Manager Funds must be
expended within two (2) years of receipt of the first transfer of funds from the Air District
to the County Program Manager in the applicable fiscal year. A County Program
Manager may, if it finds that significant progress has been made on a project, approve
no more than two (2) one-year (1-year) schedule extensions for a project. Any
subsequent schedule extensions for projects can only be given on a case-by-case
basis, if the Air District finds that significant progress has been made on a project, and
the funding agreement between the Program Manager and the Air District is amended
to reflect the revised schedule.
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TFCA Project Types

Ridesharing projects
Shuttle/Feeder Bus

Bicycle Facility Improvements
Smart Growth

Clean Air Vehicle Purchase
Arterial Management

SnhoON~

INELIGIBLE PROJECTS

1. Duplication: Grant applications for projects that duplicate existing TFCA-funded
projects (including Bicycle Facility Program projects) and therefore do not achieve
additional emission reductions are ineligible. Combining TFCA County Program
Manager Funds with TFCA Regional Funds to achieve greater emission reductions for a
single project is not considered project duplication.

2. Planning Activities: Feasibility studies are not eligible, nor are projects that only
involve planning activities and that do not include an implementation phase.

3. Employee Subsidies: Projects that provide a direct or indirect financial transit or
rideshare subsidy or shuttle/feeder bus service exclusively to employees of the project
sponsor are not eligible.

Recent Project Examples in Napa County

Project Name Sponsor TFCA Funds Total Project $
Bicycle Incentive Program City of Calistoga  $8,500 $13,000
Signal Timing Project City of Napa $177,693.43 $195,000
Class Il Bike Lane County of Napa $51,000 $89,000
Commuter Incentives &
Marketing Materials SNCI $40,000 $40,000

9
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Dates of Importance
Mar. 23, 2012
Apr. 2, 2012

Apr. 27, 2012

August 2, 2012

Nov. 2, 2012

TFCA Workshop at NCTPA — 3:00 PM
NCTPA has to submit Expenditure Plan to the Air District

Project Sponsors turn in TFCA 2012/2013 project submittals to
NCTPA by 5:00 pm

Deadline: Within three months of Board approval, Program
Manager submits request for Air District approval of any projects
that do not conform to TFCA policies (date tentative)

Deadline: Within six months of Board approval, Program Manager
(NCTPA) provides Cost-Effectiveness Worksheets and Project
Information forms for new FYE 2013projects to the Air District
(date tentative)

10
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Project Selection Process

The project selection process is as follows. The NCTPA Technical Advisory Committee
(TAC), with representation from all six Napa County jurisdictions, will serve as the
selection and prioritization committee. NCTPA staff will run the prospective projects
through an initial qualification process based on project eligibility, and present their
findings to the TAC. TAC's recommendations will be forwarded to the NCTPA Board.

Projects will be evaluated on a cost effective and project readiness basis.

TFCA Program Manager Selection Criteria for Napa County

1) The proposed project must improve the quality of the air as determined by the
BAAQMD.

2) The project must fall into one or more of the statutory expenditure categories, which
are:

The implementation of ridesharing programs.

e The purchase or lease of clean fuel buses for school districts and transit
operators.

» The provision of local feeder bus or shuttle service to rail and ferry stations and
to airports.

e Implementation and maintenance of local arterial traffic management.

e Implementation of rail-bus integration and regional transit information systems.

e Implementation of low-emission and zero-emission vehicle programs and of
demonstration projects in telecommuting and in congestion pricing of highways,
bridges, and public transit.

* Implementation of a smoking vehicles program (Air District project).

» Implementation of an automobile buy-back scrappage program operated by a
governmental agency (Air District project).

e Implementation of bicycle facility improvement projects that are included in an
adopted countywide bicycle plan or congestion management program.

e The design and construction by local public agencies of physical improvements
that support development projects that achieve motor vehicle emission
reductions.

3) Geographic equity in the Napa region.

4) The project proponent has expended past allocations of funds in a timely manner.

11
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Application Instructions:

TFCA project applications for FYE 2013 must be turned in to the NCTPA front office at
707 Randolph Street, Suite 100, in downtown Napa by 5:00 pm on Friday, April 27",
Applications may be in the form of a letter containing:

SO LON~

7.

8.

The name of the project;

A contact person in the agency;

A description of the project of no more than one page;

Cost of the project: Total cost and amount of TFCA funds requested;

A schedule for the project;

Sufficient information to determine if the project improves air quality as
determined by the Air District assumptions found in Program Manager Guide for
FYE 2013;

Assurance that the proposed project meets all the Air District policies for forty
percent projects; and

Assurances that the project is an allowed type

Applications may also consist of the Project Information Form (see Appendix A). An
electronic copy of the Project Information Form can be emailed upon request.

What Happens After Submission?

After applications are submitted to NCTPA the evaluation process will begin. NCTPA
plans on the following action timeline:

By April 2, 2012 — NCTPA will submit FYE 2013 Expenditure Plan to the Air
District

April — June 2012 — NCTPA will evaluate the potential 2012/2013 TFCA projects

June, 2012 — NCTPA will take proposed 12/13 TFCA projects to the NCTPA
Technical Advisory Committee (TAC) for information/feedback (date tentative)

July 5, 2011 — NCTPA will take proposed final projects for FYE 2013 to the TAC
for approval and recommendation to NCTPA Board (date tentative)

July 20, 2012 — Take TFCA 12/13 projects to the NCTPA Board for approval
(date tentative)

August 2012 — Submit 2011/2012 TFCA Projects to the Air District (date
tentative)

12
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TFCA Do’s and Don’ts

Do

Establish a clear link to the air quality benefits of your project

Provide clear and detailed cost estimates

Have good back-up documentation including maps and pictures

Have a clearly defined project scope and timeline

Keep NCTPA in “the loop” the greater understanding the Program Manager has
of your project the better

Don’t

 Bite off more than you can chew — if the project cannot be completed in two
years apply for funding in phases, it will not hurt your chances of eligibility

o Scope creep — when you fill out your Project Information Form this is your
application. You have to adhere to the project description you write on this form

e Forget to ask for help — NCTPA is here as a resource, do not assume, rather ask
for clarification

 Apply for the TFCA funds now, and figure out where the rest of your project’s
funding is going to come from later

Frequently Asked Questions

1. Is there a local match requirement to apply for TFCA funding?
No, there is no requirement for a local match.

2. Can TFCA Program Manager Funds be combined with TFCA Regional
Funds?
Yes, TFCA Program Manager Funds may be combined with Regional Funds for
the funding of an eligible project with the exception of clean air vehicle projects.

3. What is the TFCA funding limit for alternative fuel vehicles?
TFCA funds awarded to alternative fuel vehicle projects may not exceed
incremental cost after all other applicable manufacturer and local/state rebates,
tax credits, and cash equivalent incentives are applied. Incremental cost is the
difference in cost between the purchase or lease price of the vehicle and/or
retrofit and its new conventional vehicle counterpart that meets, but does not
exceed, 2011 emissions standards.

13
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Contact Information

Napa County TFCA Program Manager
Danielle Schmitz

Associate Program Planner

707 Randolph Street, Suite 100

Napa, CA 94559

Phone: (707) 259-5968

dschmitz@nctpa.net

NCTPA Main Office

707 Randolph Street, Suite 100
Napa, CA 94559

Phone: (707) 259-8631

Fax: (707) 259-8638
www.nctpa.net

Bay Area Air Quality Management District
Geraldina Grunbaum

Supervising Environmental Planner
Phone: (415) 749-4956
ggrunbaum@baagmd.gov

30
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H m oo

Appendix A
PROJECT INFORMATION

Project Number: _ 13XX01

Use consecutive numbers for projects funded, with year, county code, and number, e.g.,
13MARO1, 13MARO2 for Marin County. Zero (e.g., 13MARO0) is reserved for County
Program Manager TFCA funds allocated for administration costs.

Project Title:
Provide a concise, descriptive title for the project (e.g., “Elm Ave. Signal Interconnect” or
“Purchase Ten Gasoline-Electric Hybrid Light-Duty Vehicles ”).

TFCA Program Manager Funds Allocated: $

TFCA Regional Funds Awarded (if applicable):$

Total TFCA Funds Allocated (sum of C and D):$

Total Project Cost: $
Indicate the TFCA dollars allocated (C, D and E) and total project cost (D). Data from Line E
(Total TFCA Funds) should be used to calculate C-E.

Project Description:

Project sponsor will use TFCA funds to . Include information sufficient to
evaluate the eligibility and cost-effectiveness of the project. Ex. of the information needed
include but are not limited to: what will be accomplished by whom, how many pieces of
equipment are involved, how frequently it is used, the location, the length of roadway
segments, the size of target population, etc. Background information should be brief. For
shuttle/feeder bus projects, indicate the hours of operation, frequency of service, and rail
station and employment areas served.

Final Report Content: Final Report form and final Cost Effectiveness Worksheet
Reference the appropriate Final Report form that will be completed and submitted after
project completion. See http://www.baagmd.gov/Divisions/Strategic-Incentives/Funding-
Sources/TFCA/County-Program-Manager-Fund.aspx for a listing of the following forms:
 Form for Ridesharing, Shuttles, Transit Information, Rail/Bus Integration, Smart
Growth, and Traffic Calming Projects. (Includes Transit Bus Signal Priority.)
Form for Clean Air Vehicle and Infrastructure Projects
Form for Bicycle Projects
Form for Arterial Management Projects

15
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I Attach a completed Cost-effectiveness Worksheet and any other information used to evaluate
the proposed project. For example, for vehicle projects, include the California Air Resources
Board Executive Orders for all engines and diesel emission control systems. Note, Cost-
effectiveness Worksheets are not needed for TFCA County Program Managers’ own
administrative costs.

J. Comments (if any):
Add any relevant clarifying information in this section.
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March 21, 2012

NCTPA Agenda ltem 8.2
Continued From: New

Action Requested: APPROVE

NAPA COUNTY TRANSPORTATION AND PLANNING AGENCY
Board Agenda Letter

TO: Board of Directors
FROM: Paul W. Price, Executive Director

REPORT BY: Antonio Onorato, Manager of Finance
(707) 259-8779 / Email: aonorato@nctpa.net

SUBJECT: Approval of Resolution No. 12-08 Authorizing the Filing of an
Application for Federal Transit Administration (FTA) Section 5309
Federal Transit Administration Discretionary State of Good Repair
(SGR) Initiative Program for Federal Fiscal Year (FFY) 2012

RECOMMENDATION

The NCTPA Board approve Resolution No. 12-08 (Attachment 1) authorizing the filing
of a grant application for a for Federal Transit Administration (FTA) Section 5309
Federal Transit Administration Discretionary State of Good Repair (SGR) Initiative
Program for Federal Fiscal Year 2012 in the amount of $1,120,000 with funds to be
used towards maintenance facilities upgrades and conversion to Compressed Natural
Gas (CNG).

COMMITTEE RECOMMENDATION
None.
EXECUTIVE SUMMARY

In February 2012, the Federal Transit Administration announced the availability of $650
million nation-wide in “State of Good Repair” (SGR) grants available to public transit
providers “...to finance capital projects to replace, rehabilitate and purchase
buses...and to construct/rehabilitate bus related facilities.” Staff proposes to submit an
application in the amount of $1,120,000 with funds to be used towards upgrading VINE
Transit Bus Yard to accommodate CNG vehicles. A single island CNG fueling station is
planned to be constructed on the site. Nearly half of VINE Transit buses are expected
to be CNG vehicles by 2014 and a dedicated fueling station is needed to ensure the
continued reliability of daily operations of the fleet.
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The grant application is requesting $1,120,000 in federal FTA dollars with a local match
of 20% or $280,000 for a total project budget of $1,400,000. The successful securing of
these federal funds would free up local transportation dollars for other agency transit

priorities.

PROCEDURAL REQUIREMENTS

1. Staff Report
2. Public Comment
3. Motion, Second, Discussion and Vote

FINANCIAL IMPACT

Is there a Fiscal Impact? Yes. If successful, NCTPA would receive $1,120,000 in FTA
Section 5309 funds and be required to provide a 20% match or $280,000 in local funds
towards a total project cost of $1,400,000.

Is it Currently Budgeted? No.

Where is it budgeted? FY 12/13 capital budget, Public Transit Fund 2100
Is it Mandatory or Discretionary? Discretionary

Future Fiscal Impact: Yes.

Consequences if not approved: Agency could use an equivalent amount of local funds
to move forward with the project.

ENVIRONMENTAL DETERMINATION

The proposed action is not a project as defined in Section 15378 of the CEQA
Guidelines, which define a project as an action, which has the potential for resulting in
either a direct physical change in the environment or a reasonably foreseeable indirect
physical change. Accordingly, no additional CEQA review is required at this time. If
grant funds are approved, NCTPA intends to conduct appropriate CEQA review related
to installation of CNG facilities.

NCTPA is currently requesting bids for an Environmental Review report. NCTPA will
contract with an environmental consultant by the end of March 2012. The Agency
anticipates receiving a categorical exclusion for the following reason:

According to FTA guidelines: A maintenance facility upgrade is categorically excluded

from preparation of an Environmental Impact Statement or an Environmental
Assessment under 23 CFR 771.117(d) under the following exclusion:
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Construction of new bus storage and maintenance facilities in areas used predominantly
for industrial or transportation purposes where such construction is not inconsistent with
existing zoning and located on or near a street with adequate capacity to handle
anticipated bus and support vehicle traffic.

BACKGROUND AND DISCUSSION

In 2010, NCTPA applied for the FFY 2010 State of Good Repair Grant (SGR) Initiative
and was awarded $1,936,000 of federal FTA funding toward the purchase of five (5)
compressed natural gas vehicles. The funds for this grant were secured in August 2011
and the procurement process is currently under way. The vehicles are expected to be
delivered in late 2012 or early 2013

In 2011, NCTPA applied for the FFY 2011 State of Good Repair Grant (SGR) Initiative
and was awarded $2,376,000 of federal FTA funding toward the purchase of six (6)
compressed natural gas vehicles and two (2) mid-sized gasoline vehicles. The funds
for this grant will be secured in March 2012 and the procurement process is currently
under way. The vehicles are expected to be delivered in late 2013 or early 2014.

In February 2012, the Federal Transit Administration announced the availability of
another $650 million nation-wide in “State of Good Repair” grants available to public
transit providers “...to finance capital projects to replace, rehabilitate and purchase
buses...and to construct/rehabilitate bus related facilities.” Again, funding is awarded
as part of a nation-wide competition.

Currently, there is only one (1) CNG fueling station in Napa County, operated by
Chevron. The fueling station is a public fueling station. Nearly all CNG vehicles in
Napa County including VINE Transit use this station to refuel. Long queue lines are not
uncommon at this station. If the CNG refueling station becomes inoperable in Napa, the
closest option and backup station is in Vacaville, located 27 miles away in Solano
County. Due to the remoteness of the Napa CNG station from others, the cost of CNG
gasoline gallon equivalent is 50% higher than in other counties in the San Francisco
Bay Area.

Original bus yard maintenance facility and expansion plans called for site improvements
and a CNG fueling station back in 1992. However due to budget constraints, the scope
of work was downsized and plans for construction of a CNG fueling station was
scrapped. Construction and improvements to the bus facility were completed in 2005.

Upgrading the VINE Transit maintenance station and installing a dedicated CNG fueling
station will alleviate the anxiety of relying on a single vendor to fulfill the fueling needs of
the public transit fleet. Maintenance improvements around the fueling station include
new paving and concrete with site landscaping, fence repair and lighting around the
transit yard.
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Given the stated federal priorities of the funding, staff has proposed to apply for these
funds to upgrade the VINE Transit Yard maintenance facility to accommodate VINE
Transit's future fleet of alternative fueled buses by installing a dedicated single island
CNG fueling station. This project is consistent with local transit priorities and the
Metropolitan Transportation Commission (MTC) will provide a letter of support for this
application.

The successful securing of these Federal funds would free up local transportation
dollars for other agency transit priorities. The financial plan and budget is below. If
NCTPA is again successful, project funds can be obligated and the project can be
implemented quickly.

Expenditure Plan Total Price
CNG fueling station $ 1,125,000
Maintenance Facility Upgrades $ 275,000
TOTAL $ 1,400,000

Source of Funds Total
SGR Grant $ 1,120,000
Local Match $ 280,000
TOTAL $ 1,400,000

SUPPORTING DOCUMENTS

Attachment: (1) Resolution No. 12-08
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ATTACHMENT 1
Board Agenda Item 8.2
March 21, 2012

RESOLUTION No. 12-08

A RESOLUTION OF THE
NAPA COUNTY TRANSPORTATION AND PLANNING AGENCY (NCTPA)
AUTHORIZING THE FILING OF AN APPLICATION FOR
FEDERAL TRANSIT ADMINISTRATION (FTA) SECTION 5309
FEDERAL TRANSIT ADMINISTRATION DISCRETIONARY BUS AND BUS
FACILITIES STATE OF GOOD REPAIR (SGR) INITIATIVE PROGRAM

WHEREAS, the FTA “State of Good Repair Initiative” is authorized by the Safe,
Accountable, Fiexible, Efficient Transportation Equity Act: A Legacy for Users
(SAFETEA-LU) (Public Law Public Law 109-59, August 10, 2005) and continues the
Federal Transit Administration Formula Programs (23 U.S.C. §53) and Surface
Transportation Program (23 U.S.C. § 133); and

WHEREAS, pursuant to SAFETEA-LU, and the regulations promuigated
thereunder, eligible project sponsors wishing to receive Federal Transit Administration
(FTA) Section 5309 Discretionary Bus and Bus Facilities State of Good Repair Initiative
funds shall submit an application via Grants.gov; and

WHEREAS, NCTPA is an eligible project applicant for FTA Section 5309
Discretionary Bus and Bus Facilities State of Good Repair Initiative funds; and

WHEREAS, NCTPA wishes to submit a grant application to the Federal Transit
Administration in the amount of $1,120,000 for FTA Section 5309 Discretionary Bus and
Bus Facilities State of Good Repair Initiative funds for the following projects:

Iltem(s) Total Project Cost
CNG Fueling Station $1,125,000
Maintenance Facility Upgrades $ 275.000
Total $1,400,000
Source of Funds

5309 SGR Grant $1,120,000
Local Match $ 280,000

Total $1,400,000
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NOW, THEREFORE, BE IT RESOLVED by NCTPA's Board of Directors that
NCTPA is authorized to execute and file an application for funding under the FTA
Section 5309 “Discretionary Bus and Bus Facilities Program State of Good Repair
Initiative”, in the amount of $1,120,000 for maintenance facility upgrade to
accommodate CNG;

BE IT FURTHER RESOLVED that the Board of Directors by adopting this
resolution does hereby state that NCTPA will provide $280,000 in local matching funds
if successful.

Passed and Adopted the 21 day of March, 2012.

Ayes:

Keith Caldwell, NCTPA Chair

Noes:

Absent;

ATTEST:

Karalyn E. Sanderlin, NCTPA Board Secretary

APPROVED:

Janice Killion, NCTPA Legal Counsel
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NCTPA Agenda Item 8.3
Continued From: New

Action Requested: APPROVE

NAPA COUNTY TRANSPORTATION AND PLANNING AGENCY
Board Agenda Letter

TO: Board of Directors
FROM: Paul W. Price, Executive Director

REPORT BY: Antonio Onorato, Manager of Finance
(707) 259-8779 / Email: aonorato@nctpa.net

SUBJECT: Approval of Resolution No. 12-09 Amending NCTPA’s Budget for
Fund 2500-Transportation for Clean Air (TFCA)

RECOMMENDATION

That the NCTPA Board approve Resolution 12-09 (Attachment 1) authorizing a FY
11/12 budget adjustment of $300,000 for fund 2500 to pay for claims in FY 11/12.

COMMITTEE RECOMMENDATION

None.
EXECUTIVE SUMMARY

Staff is requesting the addition of $300,000 of budgeted expenses for the Transportation
for Clean Air (TFCA) Fund 2500. Historically, claims paid through this fund are between
$200,000 to $300,000 per fiscal year. The budget for FY 11/12 was set at $200,000.
Any claims over the budgeted maximum of $200,000 requires a Board of Directors
resolution to increase the budget threshold and allow reimbursements to continue.

PROCEDURAL REQUIREMENTS

1. Staff Report

2. Public Comments

3. Motion, Second, Discussion and Vote

FINANCIAL IMPACT

Is there a fiscal impact? Yes. $300,000 of programmed costs will need to be budgeted.

Is it Currently Budgeted? No.
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Where is it budgeted? NA. Will be budgeted in Fund 2500, Dept. 25000
Is it Mandatory or Discretionary? Discretionary
Future Fiscal Impact: No.

Consequences if not approved: Claims for reimbursement for the Transportation for
Clean Air Fund will not be processed and jurisdictions will not be reimbursed in a timely
manner.

ENVIRONMENTAL DETERMINATION

The proposed action is not a project as defined in Section 15378 of the CEQA
Guidelines, which define a project as an action, which has the potential for resulting in
either a direct physical change in the environment or a reasonably foreseeable indirect
physical change. Accordingly, no additional CEQA review is required at this time.

BACKGROUND AND DISCUSSION

Throughout the fiscal year, the Agency carefully monitors the variances of the budget
versus actual expenses on a monthly basis. Certain expense items must be adjusted to
match actual expenses in their respective funds/departments. These budget
adjustments will provide NCTPA the adjustment necessary for a balanced year-end
fiscal audit.

The TFCA is experiencing a higher than expected number of claims in FY 11/12 and will
reach its budgeted claim threshold by the end of February 2012, necessitating the need
for a budget adjustment to allow for the continued payment of reimbursable expenses.

The TFCA fund has $758,000 fully programmed and committed by the Bay Area Air

Quality Management District (BAAQMD) for TFCA projects. This action allows those
reimbursements to take place and allows for processing additiona! claims to the end of

the fiscal year.
SUPPORTING DOCUMENTS

Attachment: (1) Resolution No. 12-09
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RESOLUTION No. 12-09

A RESOLUTION OF THE
NAPA COUNTY TRANSPORTATION AND PLANNING AGENCY (NCTPA)
AMENDING THE FY 11/12 BUDGET TO MAKE A FUND BUDGET ADJUSTMENT
OF $300,000 IN FUND 2500 DEPARTMENT 25000-TRANSPORTATION
FOR CLEAN AIR (TFCA) TO PAY REIMBURSEMENT CLAIMS

WHEREAS, the Napa County Transportation and Planning Agency (NCTPA) is
designated the countywide transportation planning agency responsible for Highway,
Streets and Roads, and transit planning and programming within Napa County, and

WHEREAS, on an annual basis the Board reviews and approves a budget for all
transit services- fixed route, deviated route, paratransit, and taxi subsidy as well as

NCTPA administration and planning, transportation for clean air fund, and abandoned
vehicle abatement authority; and

WHEREAS, on an as-needed basis, the Board reviews and approves budget
adjustments to reflect the current fiscal realities: and

WHEREAS, expenditures for fund 2500 in accounts 52185910 were expected to
be $200,000; and

WHEREAS, actual expenditures will be approximately $500,000; and

WHEREAS, the money for reimbursement claims has been approved and
programmed in previous years; and

WHEREAS, a budget adjustment is necessary to continue to process
reimbursement claims in the current fiscal year; and

WHEREAS, NCTPA is the pass-through Agency responsible for reimbursements
to the respective jurisdictions:

41



Resolution No. 12-09
Page 2 of 2

NOW, THERFORE, BE IT RESOLVED, that the Napa County Transportation
and Planning Agency amends the FY 11/12 Budget and approves an addition of
$300,000 in Fund 2500, Department 25000.

Passed and Adopted the 21" day of March, 2012.

Ayes:

Keith Caldwell, NCTPA Chair

Noes;

Absent:

ATTEST:

Karalyn E. Sanderlin, NCTPA Board Secretary

APPROVED:

Janice Killion, NCTPA Legal Counsel
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March 21, 2012

NCTPA Agenda item 8.4
Continued From: New

Action Requested: APPROVE

NAPA COUNTY TRANSPORTATION AND PLANNING AGENCY
Board Agenda Letter

TO: Board of Directors
FROM: Paul W. Price, Executive Director

REPORT BY: Lawrence E. Gawell, Chief Procurement and Compliance
(707) 259-8636 / Email: Igawell@nctpa.net

SUBJECT: Approval of First Amendment to NCTPA Agreement No. 10-23 with
Mark Thomas & Company, Inc. for Work Associated with On-Call
Engineering and Project Delivery Services

RECOMMENDATION

That the NCTPA Board authorize an amendment (Attachment 1) to the contract with
Mark Thomas & Company, Inc. which extends the Period of Performance under NCTPA
Agreement No. 10-23 to December 31, 2012.

COMMITTEE RECOMMENDATION

None.

EXECUTIVE SUMMARY

The on-call engineering services contract for work associated with NCTPA's
engineering services and support of the Soscol Gateway Transit Center (SGTC) project
is due to expire March 31, 2012. Services for the project are still on-going and are
expected to be completed by December 31, 2012.

PROCEDURAL REQUIREMENTS
1. Staff Report

2. Public Comment
3. Motion, Second, Discussion and Vote

FINANCIAL IMPACT
Is there a fiscal impact? No. This contract amendment is to extend the period of
performance until December 31, 2012 to provide the opportunity to complete the

services as set forth in the Agreements.
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CEQA REQUIREMENTS

The proposed action is not a project as defined in Section 15378 of the CEQA
Guidelines, which define a project as an action, which has the potential for resulting in
either a direct physical change in the environment or a reasonably foreseeable indirect
physical change. Accordingly, no additional CEQA review is required at this time.

BACKGROUND AND DISCUSSION

On March 31, 2010, NCTPA entered into a contract with Mark Thomas & Company,
Inc., to provide On-Call Engineering and Project Delivery Services. Mark Thomas &
Company, Inc. is currently providing engineering and project delivery services for the
construction of the SGTC. Construction of the SGTC is expected to continue past the
current established contract expiration date and by extending this date until December
31, 2012 would ensure uninterrupted services throughout the construction until
completion of the SGTC project.

SUPPORTING DOCUMENTS

Attachment: (1) First Amendment to NCTPA Agreement No. 10-23
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ATTACHMENT 1
Board Agenda Item 8.4
March 21, 2012

FIRST AMENDMENT TO
NAPA COUNTY TRANSPORTATION AND PLANNING AGENCY (“NCTPA”)
AGREEMENT NO. 10-23

THIS FIRST AMENDMENT TO NAPA COUNTY TRANSPORTATION AND PLANNING
AGENCY (“NCTPA”) AGREEMENT NO. 10-23 herein after referred to as ‘Agreement” is
made and entered into as of this day of March, 2012 between the NAPA
COUNTY TRANSPORTATION AND PLANNING AGENCY (hereinafter referred to as
‘NCTPA”"), and Mark Thomas & Company, Inc., whose mailing address is 3000 Oak
Road, Suite 650 Walnut Creek, CA 94597, hereinafter referred to as "CONTRACTOR™:

RECITALS

WHEREAS, in March 2010 NCTPA contracted for specialized services, as
authorized by Government Code Section 31000, in order to provide NCTPA with On-
Call Engineering and Project Delivery services for a period of two years to ensure
maximum full and open competition; and

WHEREAS, the Agreement term was scheduled to expire in March 2012; and

WHEREAS, the parties desire to amend the Agreement to extend the term in order
to provide CONTRACTOR with the opportunity to complete the services as set forth in the
Agreement,

TERMS

NOW, THEREFORE, the NCTPA and CONTRACTOR agree to amend the
Agreement as follows:

1. Paragraph 1 of the Agreement is replaced in its entirety to read:

1. Term of the Agreement. The term of this Agreement shall commence on the
date first above written and shall expire on December 31, 2012 unless
terminated earlier in accordance with Paragraphs 9 (Termination for Cause),
10 (Termination for Convenience) or 23(a) (Covenant of No Undisclosed
Conflict); except that the obligations of the parties under Paragraphs 7
(Insurance) and 8 (Indemnification) shall continue in full force and effect after
said expiration date or early termination in relation to acts or omissions
occurring prior to such dates during the term of the Agreement, and the
obligations of CONTRACTOR to NCTPA shall also continue after said
expiration date or early termination in relation to the obligations prescribed by
Paragraphs 15 (Confidentiality), 20 (Taxes) and 21 (Access to
Records/Retention).
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2. Except as set forth above, the terms and conditions of the Agreement shall remain
in full force and effect as previously approved.

IN WITNESS WHEREOF, this Agreement was executed by the parties hereto as
of the date first above written.

“‘NCTPA” "CONTRACTOR"

NCTPA, a joint powers authority organized Mark Thomas & Company, Inc.
under the laws of the State of California

By By

Keith Caldwell, NCTPA Board Chair Sasha Dansky, Div. Manager/Principal
ATTEST:

By

Karalyn E. Sanderlin, NCTPA Board Secretary

Approved as to Form:

By
Janice Killion, NCTPA Legal Counsel
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March 21, 2012

NCTPA Agenda item 8.5
Continued From: New

Action Requested: APPROVE

NAPA COUNTY TRANSPORTATION AND PLANNING AGENCY
Board Agenda Letter

TO: Board of Directors
FROM: Paul W. Price, Executive Director

REPORT BY: Lawrence E. Gawell, Chief Procurement and Compliance Officer
(707) 259-8636 / Email: Igawell@nctpa.net

SUBJECT: Approval of First Amendment to NCTPA Agreement No. 10-20 with
CH2MHILL, Inc. for Work Associated with On-Call Engineering and
Project Delivery Services

RECOMMENDATION

That the NCTPA Board approve an amendment (Attachment 1) to the contract with
CH2MHILL, Inc. which extends the Period of Performance under NCTPA Agreement
No. 10-20 to December 31, 2012.

COMMITTEE RECOMMENDATION

None.

EXECUTIVE SUMMARY

The on-call engineering services contract for work associated with NCTPA's
engineering services and support of the Soscol Gateway Transit Center (SGTC) project
is due to expire March 31, 2012. Services for the project are still on-going and are
expected to be completed by December 31, 2012.

PROCEDURAL REQUIREMENTS
1. Staff Report

2. Public Comment
3. Motion, Second, Discussion and Vote

FINANCIAL IMPACT
Is there a fiscal impact? No. There is no cost impact associated with this request. This
contract amendment is to extend the period of performance until December 31, 2012 to

provide the opportunity to complete the services as set forth in the Agreements.
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CEQA REQUIREMENTS

The proposed action is not a project as defined in Section 15378 of the CEQA
Guidelines, which define a project as an action, which has the potential for resulting in
either a direct physical change in the environment or a reasonably foreseeable indirect
physical change. Accordingly, no additional CEQA review is required at this time.

BACKGROUND AND DISCUSSION

On March 31, 2010, NCTPA entered into a contract with CH2MHILL, Inc., to provide
On-Call Engineering and Project Delivery Services. CH2MHILL, Inc. is currently
providing engineering and project delivery services for the construction of the SGTC.
Construction of the SGTC is expected to continue past the current established contract

expiration date and by extending this date until December 31, 2012 would ensure
uninterrupted services throughout the construction until completion of the SGTC project.

SUPPORTING DOCUMENTS

Attachment: (1) First Amendment to NCTPA Agreement No. 10-20
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ATTACHMENT 1
Board Agenda item 8.5
March 21, 2012

FIRST AMENDMENT TO
NAPA COUNTY TRANSPORTATION AND PLANNING AGENCY (“NCTPA”)
AGREEMENT NO. 10-20

THIS FIRST AMENDMENT TO NAPA COUNTY TRANSPORTATION AND PLANNING
AGENCY (“NCTPA”) AGREEMENT NO. 10-20 herein after referred to as “Agreement” is
made and entered into as of this day of March, 2012 between the NAPA
COUNTY TRANSPORTATION AND PLANNING AGENCY (hereinafter referred to as
“NCTPA’), and CH2MHILL, Inc., whose mailing address is 2485 Natomas Park Drive,
Suite 600, Sacramento, CA 95833, hereinafter referred to as "CONTRACTOR";

RECITALS

WHEREAS, in March 2010 NCTPA contracted for specialized services, as
authorized by Government Code Section 31000, in order to provide NCTPA with On-
Call Engineering and Project Delivery services for a period of two years to ensure
maximum full and open competition; and

WHEREAS, the Agreement term was scheduled to expire in March 2012; and

WHEREAS, the parties desire to amend the Agreement to extend the term in order
to providle CONTRACTOR with the opportunity to complete the services as set forth in the
Agreement,

TERMS

NOW, THEREFORE, the NCTPA and CONTRACTOR agree to amend the
Agreement as follows:

1. Paragraph 1 of the Agreement is replaced in its entirety to read:

1. Term of the Agreement. The term of this Agreement shall commence on the
date first above written and shall expire on December 31, 2012 unless
terminated earlier in accordance with Paragraphs 9 (Termination for Cause),
10 (Termination for Convenience) or 23(a) (Covenant of No Undisclosed
Conflict); except that the obligations of the parties under Paragraphs 7
(Insurance) and 8 (Indemnification) shall continue in full force and effect after
said expiration date or early termination in relation to acts or omissions
occurring prior to such dates during the term of the Agreement, and the
obligations of CONTRACTOR to NCTPA shall also continue after said
expiration date or early termination in relation to the obligations prescribed by
Paragraphs 15 (Confidentiality), 20 (Taxes) and 21 (Access to
Records/Retention).
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2. Except as set forth above, the terms and conditions of the Agreement shall remain
in full force and effect as previously approved.

IN WITNESS WHEREOF, this Agreement was executed by the parties hereto as
of the date first above written.

‘NCTPA” "CONTRACTOR"

NCTPA, a joint powers authority organized CH2M HILL, Inc.
under the laws of the State of California

By By

Keith Caldwell, NCTPA Board Chair Mark Aikawa, Vice President
ATTEST:

By

Karalyn E. Sanderlin, NCTPA Board Secretary

Approved as to Form:

By
Janice Killion, NCTPA Legal Counsel
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March 21, 2012

NCTPA Agenda Item 8.6

Continued From: February 15, 2012
Action Requested: APPROVE

NAPA COUNTY TRANSPORTATION AND PLANNING AGENCY
Board Agenda Letter

TO: Board of Directors
FROM: Paul W. Price, Executive Director

REPORT BY: Antonio Onorato, Program Manager Finance
(707) 259-8779 / Email: aonorato@nctpa.net

SUBJECT: Second Reading and Adoption of Ordinance No. 1 of the Governing
Board of the Napa County Transportation and Planning Agency to
Provide Informal Bidding Procedures under the Uniform Public
Construction Cost Accounting Act (UPCCAA)

RECOMMENDATION

That the NCTPA Board approve the second reading and adopt Ordinance No. 1 of the
Governing Board of the Napa County Transportation and Planning Agency to Provide
Informal Bidding Procedures under the Uniform Public Construction Cost Accounting
Act (UPCCAA).

COMMITTEE RECOMMENDATION
None.

EXECUTIVE SUMMARY

On February 15 2012, the NCTPA Board of Directors adopted the Uniform Public Cost
Construction Account Act (UPCCAA). The Board directed staff to return to the Board the
draft ordinance implementing the UPCCAA procedures as allowed under Public Contract
Code Sections 22030-22045. UPCCAA allows for simplified, alternative procedures for
bidding and awarding public construction projects in certain circumstances.

Staff is requesting that the NCTPA Board of Directors approve the second reading and
adoption of NCTPA Ordinance No. 1: An Ordinance of the Governing Board of the Napa
County Transportation and Planning Agency to provide informal bidding procedures under
the uniform public construction cost accounting act (Section 22000, Et Seq. of the Public
Contract Code).
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PROCEDURAL REQUIREMENTS

1. Staff Report
2. Public Comments
3. Motion, Second, Discussion and Vote

FINANCIAL IMPACT

Is there a fiscal impact?  Yes, indirect. Implementing the UPCCAA in lieu of an IFB
for public works projects will save money and staff resources.

Is it Currently Budgeted? No.

Where is it budgeted? N/A

Is it Mandatory or Discretionary? Discretionary

Future Fiscal Impact: Yes. Savings achieved in time and staff resources.
Consequences if not approved: Agency would continue current procurement practices.
ENVIRONMENTAL DETERMINATION

The proposed action is not a project as defined in Section 15378 of the CEQA
Guidelines, which define a project as an action, which has the potential for resulting in
either a direct physical change in the environment or a reasonably foreseeable indirect

physical change. Accordingly, no additional CEQA review is required at this time.

BACKGROUND AND DISCUSSION

In November 2011, staff requested the circulation of JPA Amendment No. 8. The
amendment will allow NCTPA to become subject to the UPCCAA. The motion passed
unanimously. Yountville, Calistoga, and St. Helena approved the Amendment in
December 2011; Napa County and American Canyon approvals occurring in January
2012.

NCTPA currently require that public works construction projects estimated to cost
$10,000 and above be competitively bid and contracts be awarded to the lowest
responsive and responsible bidder. There is a segment of the Public Contract Code
(Public Projects: Alternative Procedure, Section 22000-22045) known as the Uniform
Public Construction Cost Accounting Act (UPCCAA) that allows for simplified alternative
procedures for bidding and awarding public construction projects in certain
circumstances.
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The UPCCAA applies to public works projects and contracts that typically involve the
construction; remodeling; repair; or renovation of public buildings, roads, and other
public improvements owned or to be used by the public agency. It does not apply to
contracts for supplies, equipment, or services.

The Alternative Bidding procedures are:

e Public Projects of $30,000 or less may be performed by negotiated contract or by
purchase order.

e Public projects of $175,000 (effective 1/1/2012) or less may be let to contract by
the informal procedures

 Public projects of more than $175,000 shall be let to contract by formal bidding
procedures.

The cost accounting policies and procedures are applicable only for agencies that
perform public projects by force account and since NCTPA doesn't use force labor, that
section of the Act would not affect NCTPA.

Once adopted, the Ordinance will become effective in April 2012. Notifications to trade
journals and creation of a pre-qualified contracts list will occur during the month as well.

REFERENCE DOCUMENT

Attachment: (1) NCTPA Ordinance No. 1
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ATTACHMENT 1
Board Agenda Item 8.6
March 21, 2101

NAPA COUNTY TRANSPORTATION AND PLANNING AGENCY
ORDINANCE NO. 1

AN ORDINANCE OF THE GOVERNING BOARD OF
THE NAPA COUNTY TRANSPORTATION AND PLANNING AGENCY
TO PROVIDE INFORMAL BIDDING PROCEDURES UNDER
THE UNIFORM PUBLIC CONSTRUCTION COST ACCOUNTING ACT
(SECTION 22000, ET SEQ. OF THE PUBLIC CONTRACT CODE)

WHEREAS, Public Contract Code Section 22000 et seq., the Uniform Public’
Construction Accounting Act, establishes a uniform cost accounting standard and
provides for greater contracting powers to be provided to the Executive Director; and

WHEREAS, the Commission established under this Uniform Public Contract
Cost Accounting Act has developed uniform public construction cost accounting
procedures for implementation by local agencies in the performance of or in the
contracting for construction of public projects; and

WHEREAS, the Napa County Transportation and Planning Agency intends to
subject itself to the Uniform Public Construction Cost Accounting Procedures by
resolution and desires to now adopt the necessary informal bidding procedures by
ordinance.

The governing board (“Board”) of the Napa County Transportation and Planning
Agency, ordains as follows:

SECTION 1. Informal Bidding Procedures.

Public projects, as defined by the Uniform Public Construction Cost Accounting
Act and in accordance with the limits listed in Section 22032 of the Public Contract
Code, as those limits may be amended from time to time, may be let to contract by
informal procedures as set forth in section 22030, et seq., of the Public Contract Code.

SECTION 2. List of Contractors.

The Executive Director is authorized to develop and maintain lists of contractors
in accordance with the provisions of Section 22034 of the Public Contract Code and
criteria promulgated from time to time by the California Uniform Construction Cost
Accounting Commission. Where it is appropriate to provide for pre-qualification, the
Executive Director may develop and maintain appropriate pre-qualification packets for
different levels and/or categories of work.
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SECTION 3. Notice Inviting Informal Bids.

Where a public project is to be performed which is subject to the provisions of this
Ordinance, a notice inviting informal bids shall be mailed to all contractors for the
category of work to be bid, as shown on the list developed in accordance with Section 2
of this ordinance and/or to all construction trade journals as specified by the California
Uniform Construction Cost Accounting Commission in accordance with Section 22036
of the Public Contract Code. Additional contractors and/or construction trade journals
may be notified at the discretion of the Executive Director, provided however:

A. If there is no list of qualified contractors maintained by the District for the
particular category of work to be performed, the notice inviting bids shall be sent
only to the construction trade journals specified by the Commission.

B. If the product or service is proprietary in nature such that it can be obtained only
from a certain contractor or contractors, the notice inviting informal bids may be
sent exclusively to such contractor or contractors.

All notices to contractors and construction trade journals pursuant to subdivision (B)
of this section shall be completed not less than 10 calendar days before bids are due.
The notice inviting informal bids shall describe the project in general terms and how to
obtain more detailed information about the project, and state the time and place for the
submission of bids.

SECTION 4. Award of Contracts

The Executive Director is authorized to award informal contracts in the amount not to
exceed one hundred seventy-five thousand dollars per contract pursuant to this section.
If all bids received are in excess of one hundred seventy-five thousand dollars, the
Board of Directors may, by adoption of a resolution by a four-fifths vote, award the
contract, at one hundred eighty-seven thousand five hundred dollars ($187,500) or less,
to the lowest responsible bidder, if it determines the cost estimate of the Executive
Director was reasonable. The Executive Director is further authorized to award
contracts without the necessity of informal bidding pursuant to the amounts and
mechanisms set forth under section 22032(a) of the Public Contract Code.

SECTION 5.

If any section, subsection, sentence, clause, phrase or word of this ordinance is
for any reason held to be invalid by a court of competent jurisdiction, such decision shall
not affect the validity of the remaining portions of this ordinance. The Board of Directors
of the Napa County Transportation and Planning Agency hereby declares it would have
passed and adopted this ordinance and each and all provisions hereof irrespective of
the fact that any one or more of said provisions be declared invalid.

SECTION 6. This ordinance shall be effective thirty (30) days from and after the
date of its passage.

SECTION 7. A summary of this ordinance shall be published at least once 5
days before adoption and at least once before the expiration of 15 days after its

~
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passage in the Napa Valley Register, a newspaper of general circulation published in
the County of Napa, together with the names of members voting for and against the
same.

The foregoing ordinance was introduced and read at a regular meeting of the
Napa County Transportation and Planning Agency Board of Director's, held on the 15%
day of February, 2012, and passed at a regular meeting of the Napa County
Transportation and Planning Agency Board of Directors, held on the 215 day of March,
2012, by the following vote:

AYES: DIRECTORS
NOES: DIRECTORS
ABSTAIN: DIRECTORS
ABSENT: DIRECTORS

KEITH CALDWELL, Chairman of the Board of Directors
Napa County Transportation and Planning Agency

ATTEST:
KARILYN SANDERLIN, NCTPA Board Secretary

By:

| HEREBY CERTIFY THAT THE ORDINANCE ABOVE WAS POSTED IN THE OFFICE
OF THE SECRETARY, 707 RANDOLPH ST. SUITE 100, NAPA, CALIFORNIA ON
, 2012

KARILYN SANDERLIN, NCTPA Board Secretary
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March 21, 2012

NCTPA Agenda Item 8.7
Continued From: New

Action Requested: APPROVE

NAPA COUNTY TRANSPORTATION AND PLANNING AGENCY
Board Agenda Letter

TO: Board of Directors
FROM: Paul W. Price, Executive Director

REPORT BY: Tom Roberts, Program Manager Public Transit
(707) 259-8635 / Email: troberts@nctpa.net

SUBJECT: Approval of Amendment #5 of the Transit Services Agreement #10-
01 between NCTPA and Veolia Transportation Inc.

RECOMMENDATION

That the NCTPA Board approves Amendment #5 of NCTPA’'s Transit Service
Agreement No. #10-01 (Attachment 1) authorizing the Executive Director or his
designee to execute said amendment establishing a discounted hourly service rate
and auxiliary training rate.

COMMITTEE RECOMMENDATION
None.
EXECUTIVE SUMMARY

Policy changes required to ensure full American’s with Disabilities Act (ADA)
compliance on the agency’s paratransit service (VINE Go) will adversely impact some
social/human service agencies who have come to depend upon the service to transport
clients to their programs. This amendment permits such agencies to contract for
program based group transportation at a discounted rate and/or, should they operate
their own vehicles, receive training for their drivers.

PROCEDURAL REQUIREMENTS

1. Staff Reports
2. Public Comment
3. Motion, Second, Discussion and Vote
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FISCAL IMPACT

Is there a Fiscal Impact? No. This is a pass through of fees/costs.

Shifting current program based VINE Go riders to contract transportation will create
significant service capacity on VINE Go which could result in long-term cost savings.

CEQA REQUIREMENTS

The proposed action is not a project as defined in Section 15378 of the CEQA
Guidelines, which define a project as an action which has the potential for resulting in
either a direct physical change in the environment or a reasonably foreseeable indirect
physical change. Accordingly, no additional CEQA review is required at this time.

BACKGROUND AND DISCUSSION

Policy changes required to ensure full ADA compliance on the agency's paratransit
service (VINE Go) will adversely impact some social/human service agencies who have
come to depend upon the service to transport clients to their programs. Fortunately,
both the California Transportation Development Act (TDA), which provides the majority
of the agency’s transit budget, and various provisions of Federal Transit Administration
(FTA) statutes anticipate and provide a limited flexibility specifically designed to allow
and encourage transit agencies to address these community transportation needs.

Generally, public transit agencies are prohibited from providing “charter service.” FTA
defines charter service as “Transportation provided at the request of a third party for the
exclusive use of a bus or van for a negotiated price.” However, one specific and
deliberate exception to this rule relates to providing charter service to transport clients
of social/human service agencies to their programs.

The charter prohibitions do not apply to grantees that use Federal financial assistance
from FTA for program purposes, that is, transportation that serves the needs of either
human service agencies or targeted populations (elderly, individuals with disabilities),
under Section 5310, 5311,5316, or 5317. Specifically, NCTPA “may execute a contract
with a government entity or a private, non-profit organization exempt from taxation
under subsection 501(c)(1), 501(c)(3), 501(c)(4), or 501(c)(19) of the Internal Revenue
Code to provide charter service upon obtaining a certification from that entity or
organization which states that:

(i) [the entity/organization] certifies that it is a government entity or an organization
exempt from taxation under subsection 501(c)(1), 501(c)(3), 501(c)(4), or 501(c)(19) of
the Internal Revenue Code; there will be a significant number of handicapped persons
as passengers on this charter trip; the requested charter trip is consistent with the
function and purpose of [the entity/organization]; and the charter trip will be organized
and operated in compliance with Title VI of the Civil Rights Act of 1964, as amended:"
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(49 CFR Part 604.95, "Charter Service"; Final Rule; Federal Register, January 14, 2008)

Several 501(c)(3) non-profit organizations impacted by the ADA driven changes to
VINE Go have expressed a desire to contract with NCTPA to transport their disabled
clients to their programs. Additionally, others who may now be forced to operate their
own vehicles have expressed interest in having their drivers professionally trained.

This amendment permits such agencies to contract for program based group
transportation at a discounted rate and/or, should they operate their own vehicles,
receive training for their drivers provided by Veolia.

The hourly charter transportation rate of $33.75/hr would apply only to 501(c)(3) or
501(c)(19) non-profit organizations. A driver training rate of $30/hr would apply.
NCTPA would sign a written transportation agreement with each eligible user and bill
that entity for services provided.

Compliance with the ADA in the provision of our paratransit service is mandatory.
However, program based social service transportation needs in the community are real
and, as addressed by FTA and TDA statutes, a legitimate focus of this agencies effort.
To that end, staff recommends adopting amendment No. 5 to the Veolia contract
allowing for charter service and training to be provided to eligible agencies as previously
described.

SUPPORTING DOCUMENTS

Attachment: (1) Amendment #5 of the Transit Services Agreement #10-01 between
NCTPA and Veolia Transportation Inc.
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ATTACHMENT 1
Board Agenda Item 8.7
March 21, 2012

Amendment #5
Of the Transit Services Agreement #10-01
Between
Napa County Transportation and Planning Agency (NCTPA)
And
Veolia Transportation, Inc.

This Amendment No. 5 to that NCTPA agreement #10-01 (the Agreement) is
entered into as of March 22, 2012 by and between the Napa County Transportation and
Planning Agency, herein referred to as “NCTPA” and Veolia Transportation Services,
Inc., herein referred to as “Contractor”.

Recitals

WHEREAS, transportation demand for senior citizens and disabled individuals
attending the programs of 501(c)(3) or (c)(19) exist in the community; and

WHEREAS, ADA paratransit service is unavailable, inappropriate or
nonfunctional to serve this needs; and

WHEREAS, some 501(c)(3) or (c)(19) organizations operate their own vehicles
but have no appropriate professional driver training available; and

WHEREAS, federal statutes permit for NCTPA's provision of these services; and

WHEREAS, Veolia Transportation, Inc. has the corporate knowledge, skills and
capabilities to provide charter transportation and driver training services to these groups
consistent with Agreement #10-01; and

WHEREAS, Veolia Transportation, Inc. has agreed to undertake these
responsibilities under the direction of the NCTPA.

Terms

NOW THEREFORE, this amendment will establish a billable Charter Service rate
with Veolia transportation for non-profit 501(c)(3) or (c)(19) organizations of $33.75/hr
and a driver training rate of $30/hr.

IN WITNESS WHEREOF, this Amendment No. 5 to Agreement No. #10-01 was
executed through their duly authorized representatives as noted below:
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Amendment #5
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NCTPA Veolia Transportations Services, Inc

By By
Keith Caldwell, NCTPA Board Chair

Date: Date:
Attest:

By

Karalyn E. Sanderlin, NCTPA Board Secretary

Approved As to Form:

By
Janice Killion, NCTPA Legal Counsel
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March 21, 2012

Board Agenda Item 8.8
Continued From: New

Action Requested: APPROVE

NAPA COUNTY TRANSPORTATION AND PLANNING AGENCY
Board Agenda Letter

TO: Board of Directors
FROM: Paul W. Price, Executive Director

REPORT BY: Tom Roberts, Program Manager-Public Transit
(707) 259-8782 / Email: troberts@nctpa.net

SUBJECT: Authorization to Negotiate Used Bus Purchase

RECOMMENDATION

That the NCTPA Board authorize the Executive Director, or designee, to enter into
negotiations for the purchase two (2) used buses for use on the VINE Route 29 service.

COMMITTEE RECOMMENDATION

None.

EXECUTIVE SUMMARY

NCTPA's Short Range Transit Plan calls for the introduction of newer, commuter type
buses to service the VINE Route 29 to the Vallejo Ferry and BART. The agency has
ordered four new buses which will not arrive until early 2013. Current buses on the
route are failing causing service disruptions. Sonoma County Transit has two (2) used
Compressed Natural Gas (CNG) buses that will meet NCTPA's immediate needs.
Today's action would authorize the Executive Director, or designee, to negotiate with
the parties in anticipation of the potential purchase of the two (2) used buses. Any final
purchase proposal would come back to the Board for final approval.

PROCEDURAL REQUIREMENTS

1. Staff Reports
2. Public Comment
3. Motion, Second, Discussion and Vote
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FISCAL IMPACT

Is there a Fiscal Impact? Not at this time. The action authorizes the Executive
Director or his designee to negotiate the terms of a potential future purchase. However,
the anticipated cost is $8,000 - $10,000 per bus.

CEQA REQUIREMENTS

The proposed action is not a project as defined in Section 15378 of the CEQA
Guidelines, which define a project as an action, which has the potential for resulting in
either a direct physical change in the environment or a reasonably foreseeable indirect
physical change. Accordingly, no additional CEQA review is required at this time.

BACKGROUND AND DISCUSSION

NCTPA’s Short Range Transit Plan calls for the introduction of newer, commuter type
buses to service the VINE Route 29 to the Vallejo Ferry and BART. The agency has
ordered four new buses which will not arrive until early 2013. Current buses on the
route are failing causing service disruptions. Sonoma County Transit has two (2) used
CNG buses that may meet NCTPA's needs. Today's action would authorize the
Executive Director. or designee. to negotiate with the parties in anticipation of the
potential purchase of 2 used buses. Any final purchase proposal would come back to
the Board for final approval.

Staff recommends that the NCTPA Board authorize the Executive Director, or designee,
to enter into negotiations for the purchase of 2 used buses for use on the VINE Route
29 service.

SUPPORTING DOCUMENTS

None.

63



March 21, 2012

NCTPA Agenda item 8.9

Continued From: New

Action Requested: INFORMATION

NAPA COUNTY TRANSPORTATION AND PLANNING AGENCY
Board Agenda Letter

TO: Board of Directors
FROM: Paul W. Price, Executive Director

REPORT BY: Tom Roberts, Manager of Public Transit
(707) 259-8635 / Email: troberts@nctpa.net

SUBJECT: Transit Performance Dashboard and Project List

RECOMMENDATION

None. Information only.

COMMITTEE RECOMMENDATION

None. Information only.

EXECUTIVE SUMMARY

NCTPA staff provides periodic updates to the Board of Directors and its advisory
committees on system performance and the status of projects impacting the delivery of
public transit.

PROCEDURAL REQUIREMENTS

1. Staff Report
2. Public Comment

FISCAL IMPACT

Is there a Fiscal Impact? No.

CEQA REQUIREMENTS

The proposed action is not a project as defined in Section 15378 of the CEQA
Guidelines, which define a project as an action which has the potential for resulting in
either a direct physical change in the environment or a reasonably foreseeable indirect
physical change. Accordingly, no additional CEQA review is required at this time.
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BACKGROUND AND DISCUSSION

NCTPA staff provides periodic updates to the Board of Directors and its advisory
committees on the status of projects impacting the delivery of public transit. What
follows is a list of 2012 projects, most of which are due to be completed by September
2012, with which agency staff is presently engaged. The list is not meant to be all
inclusive nor include the general, ongoing day-to-day activities and tasks associated
with service delivery. In addition, the monthly Transit Dashboard is included.

SUPPORTING DOCUMENTS

Attachments: (1) Transit Project 2012
(2) Transit Performance Dashboard (Color version to be provided at

meeting)
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Transit Projects - 2012

ATTACHMENT 1
Board Agenda Item 8.9
March 21, 2012

Transit Center

Construction

Wayfinding and digital signage
Move

Dedication ceremony

Service Changes/ Improvements

New Napa Routes, design/implementation

Ltaunch new Sonoma service

Redesign/launch new Calistoga service

Redesign St. Helena service

Enhancements to Yountvile service

Consider changes to Route 29 to assist farebox recovery
Redesign/implement Transit Ambassador program
Redesign/implement ADA application process
Design/launch Loaner Vehicle program

Prepare for installation/implementation of Clipper
Wrap up changes in Taxi Program

Web site: RFP and redesign

Transfer Agreements with BART and Vallejo Ferry

Marketing
New Napa routes/service T
New Calistoga service
New Sonoma service
Summer Youth Pass
RFP for Bus/Shelter advertising
Planning

New Short Range Transit Plan

Equiptment and Capital Improvements

Complete Napa bus shelter project/instatlation

Bus Washer procurement/installation

Farebox RFP

Transit Yard: asphalt project

Transit Yard: security gates

Transit Yard: CNG fueling station project

Park and Ride lot shelters

Progress of manufacturing and delivery of 13 new vehicles
Disposal of surplus fleet vehicles

Short term shelter improvements at NVC
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ATTACHMENT 2

Transit Performance Dashboarigh i agenda rtem 5.5

d On Time Performance February 2012

'

OTP Jan'12 Feb'12 YTD Last YTD
1A 95.2% 3,290 5,940 4,917
18 91.7% 1,685 3,312 2,462
2 71.4% 2,544 5,155 5,400
3A 97.1% 2,471 5,422 5,147
3B 86.2% 2,008 4,375 4,836
4 79.6% 3,795 7,553 6,690
5A 72.0% 2,049 3,392 4,406
58 88.0% 1,970 3,836
6 94.9% 2,801 5,031
10 51.3% 13,709 32,222
20 73.6% 780 1,716
29 84.7% 2,151 4,279
Trippers 961 1,520

70,000

60,000 -

50,000

40,000

20,000

10,000

Calistoga 445 913
St. Helena 612 1,106
Yountville 1,570 2,674
Napa Shuttle 135 288
VineGO 97.1% 2,954 5,892
Taxi** 1,241
Other 0 0
TOTAL 48,887 101,516
** incomplete data in 2011
VINE ONTIME PERFORMANCE Oct - Dec__
4th Quarter | 3rd Quarter YTD Last YTD
90/79.48 90/83.48 90/81.62 | 90/96.31
Goal is 90% or greater on-time
[VINEGO ON TIMEPERFORMANCE Oct-Dec |
4th Quarter | 3rd Quarter YTD Last YTD
90/94.94 90/92.92 90/96.74 | 90/96.54
Goal is 90% or greater on-time
PREVENTABLE ACCIDENTS Oct-Dec
4th Quarter | 3rd Quarter YTD Last YTD
1.2/.06 1.2/0.0 1.1/0.4 1.1/0.4
Goal is no more than 1 claim per 100,000 mi
4th Quarter | 3rd Quarter YTD Last YTD
2.5/0.4 2.8/0.6 2.4/0.6 2.4/0.8

Goal is one actionable complaint every 20,000 trips

VINE GO GOMPLAINTS Oct - Dec

4th Quarter

3rd Quarter

YTD

Last YTD

1.6/0.0

1.7/0.0

1.6/0.0

1.5/0.0

Goal is one actionable complaint every 2,000 trips
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Trend Over Last Quarter |

Trend Over Last Year
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NCTPA Agenda Item 9.1

Continued From: New

Action Requested: INFORMATION/ACTION

NAPA COUNTY TRANSPORTATION AND PLANNING AGENCY
Board Agenda Letter

TO: Board of Directors
FROM: Paul W. Price, Executive Director

REPORT BY: Antonio Onorato, Program Manager Finance
(707) 259-8779 / Email: anorato@nctpa.net

SUBJECT: Public Hearing on the Draft NCTPA FY 12/13 Budget

RECOMMENDATION

That the NCTPA Board hold a Public Hearing and provide comment on the FY 12/13
NCTPA annual budget which is proposed at $21,648,300 and a depreciation budget of
$1,163,000.

COMMITTEE RECOMMENDATION

None.
EXECUTIVE SUMMARY

The first reading of the draft FY 12/13 budget is being presented to the NCTPA Board
for review and comment. A budget committee review occurred in late February and an
optional budget committee review may occur in March if needed. The final FY 12/13
NCTPA budget will be presented to the Board in April for approval.

PROCEDURAL REQUIREMENTS FOR PROPOSED BUDGET

Open Public Hearing

Staff Report

Public Comments

Close Public Hearing

Motion, Second, and Discussion on intention to adopt the budget

ORON =

FINANCIAL IMPACT

Is there a fiscal impact?  Yes. $22,811,000 for the draft budget comprised of (1) an
operating budget of $12,742,300; (2) capital budget of $8,906,000; and (3) a
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depreciation budget of $1,163,000. Depreciation expense is a “non-cash” recognized
expense used for reporting purposes. Final budget figures may change before the April
Board 2012 meeting.

ENVIRONMENTAL DETERMINATION

The proposed action is not a project as defined in Section 15378 of the CEQA
Guidelines, which define a project as an action which has the potential for resulting in
either a direct physical change in the environment or a reasonably foreseeable indirect
physical change. Accordingly, no additional CEQA review is required at this time.

BACKGROUND AND DISCUSSION

The NCTPA Board of Directors is required to adopt an annual budget by June 30" for
the upcoming fiscal year. The Agency updates its financial forecast several times a
year in preparation for the upcoming fiscal year. NCTPA also conducted an ad-hoc
budgets review with the Chairman of the Board and Vice-Chair in February.

In the review and comment period, Board members will have the opportunity to ask
questions regarding sources of funding, reason for expenditures, purpose of capital
purchases, and any issues of budget development. Revisions to the budget may also
occur as an outcome resulting from these reviews. The final product will be the
production, Board of Director’s approval, and implementation of the FY 12/13 budget for
NCTPA.

2011-12 Budget vs. 2012-13 Budget

CMA and Transit Funding for Operations: NCTPA has secured 96.3% of the funds
used in planning and transit operations for the Agency. NCTPA will rigorously
investigate and apply for new funding opportunities during to the fiscal year to close the
3.7% gap to fully fund budgeted operational expenses. Agency policy dictates that all
expenses must have a secured funding source before the expense can be approved. If
the funding cannot be secured or is uncertain, then the expense will not occur or will be
delayed until the funding source has been secured.

NCTPA is forecasting a 6.4% increase in new operating costs for the new fiscal year
over the current year budget. This includes a $313,000 fuel and operations contingency
budget which the Agency has budgeted, but never used in the past. The five (5) areas
of cost increases are (1) personnel by 4.1%; (2) fuel by 24.5% (without the
contingency); (3) purchased transportation by 4.6%; (4) New Professional
Fees/Consultants by 3.4%; and (5) Marketing and Outreach by 30.3%.

Personnel Costs: The main drivers of personnel costs increases are health and
retirement benefits. A part time sub-RHNA coordinator is also budgeted in personnel
costs.
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Fuel: NCTPA’s public transit fleet uses approximately 324,000 gallons of unleaded,
diesel, and Compressed Natural Gas (CNG) fuel per year. Although newer fleet buses
account for some fuel efficiencies, VINE Transit is expected to increase service in
several areas around the county. Also due the remoteness of the region relative to
other bay area cities, cost for fuel is 15% to 50% higher in Napa, than in other bay area
counties. The average cost of fuel for 2011-12 is expected to be $3.90 per gallon.
(NCTPA does not pay sales tax on fuel, except for diesel and CNG). The forecast for
fuel cost per gallon in 2012-13 is budgeted at $4.40. The Agency is expecting a nearly
25% increase in fuel costs with a contingency budget of $129,500 for any cost
overages. Uncontrolled fuel costs will be a huge burden on the Agency if not tempered
by the end of summer and may result in project delays since fuel is a core component of
the public transit operations and the more money spent on fuel will likely mean less
funding for other operating expenses.

Purchased Transportation: Per our contract with Veolia, purchased transportation costs
will increase by about 3% in the next fiscal year. Also, purchase transportation costs
are expected to increase due to expansion of service in Calistoga, Yountville, and VINE
Transit.

Professional Fees/ Consultants: Expenses based upon schedule of plans/studies
expected to occur in FY 12/13. Plans and studies will not commence until funding has
been secured.

Marketing: Ads & Notices: The completion of route revisions on VINE Transit and the
community shuttles, Soscal Gateway Transit Center, website redesign, and studies will
result in new outreach, marketing campaigns, and promotional efforts in FY 12/13.

Other observations:

Taxi Scrip Program: The effect of recent policy changes for the Taxi Scrip program
have yet to be fully ascertained. Changes to the Taxi Scrip program budget may be
needed before the end of the fiscal year.

SUPPORTING DOCUMENTS

Attachment: (1) Draft NCTPA FY 12/13 Budget
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CONSOLIDATED PUBLIC TRANSIT

Statement of Revenue, Expenses

ATTACHMENT 1
Board Agedna Item 9.1

Revised, updated 2/24/12 March 21 12012
REVENUES FY 2011-2012 FY 2012-2013 Difference Difference %
ADOPTED BUDGET PROJECTION DRAFT BUDGET
REV- OPERATIONS
Farebox 1,034,800 1,040,000 1,063,500 28,700 28%
Farebox Contributions 86,000 78,700 87,500 1,500 1.7%]
Ad Revenue 17,000 16,100 18,700 1,700 10.0%
Other Revenue - - 30,400 30,400 100.0%
TOTAL - OPERATIONAL REVENUE 1,137,800 1,134,800 1,200,100 62,300 5.5%)
TOTAL- LOCAL TRANSPORT FUNDS (TDA) 4,164,100 3,956,900 4,158,500 (5,600) -0.1%,|
REV- INTERGOVERNMENTAL
Federal: FTA 5307,Operating (total 1.5 mif) 1,562,500 1,540,600 1,555,200 (7.300) -0.5%
Federal: FTA 5311 (Rural Routes) - 156,600 253,900 253,900 100.0%
State: State Transit Assistance (STA) 682,100 506,400 996,900 314,800 46.2%
Regional: Reglonai Measure 2 (RM2) Operating 390,000 390.000 380,000 - 0.0%
TOTAL- INTERGOVERNMENTAL REV 2,634,600 2,593,600 3,196,000 561,400 21.3%
REV- INTEREST INCOME 29,900 15,600 19,600 (10,300) -34.4%
| TOTAL REVENUES l L 7,966,400—] | 7,700,900] L 8,574,200 I I 607,8001 L 7.5911
l OPERATING EXPENSES ]
PERSONNEL COSTS
Salary Allocation 285,500 238,900 267,500 {18,000) -6.3%'
TOTAL PERSONNEL COSTS 285,500 238,900 267,500 (18,000) -8.3%
OPERATING EXPENSES
Telecommunications 200 200 200 - 0.0%
Insurance 9,000 6,500 20,000 11,000 122.2%
Office Expenses 8,000 9,400 8,000 - 0.0%
Memberships 7,000 7,000 7,000 - 0.0%
Postage 1,000 1,000 1,000 - 0.0%
Maintenance: Equipment 45,000 30,400 45,000 - 0.0%
Transporiation & Traveling 2,000 1,300 2,000 - 0.0%
Training 500 - - (500) -100.0%
Marketing: Ads & Notices 170,700 142,200 223,000 52,300 30.6%
Printing 49,900 42,500 51,700 1,800 3.6%
Rental/Leases/ Facilities Expense 58,500 56,100 33,700 (24,800) -42.4%
Utilities 300 400 25,000 24,700 8233.3%
Mai . Building & Impi 1,000 - 3,000 2,000 200.0%
PSS: Mgmt Info Services (IT) 15,940 39,200 18,000 2,060 12.9%,
PSS: Legal Expenses 9,600 11,600 9,400 (200) -2.1%
PSS: Accounting & Audit 26,400 15,000 26,000 (400) -1.5%
PSS: Other 95,000 55,800 §5,000 (40,000) -42.1%
Professional Services/ Consultants 20,000 20,000 70,000 50,000 250.0%|
PSS: Administration B 25,000 - - 0.0%|
Fuel* 1,040,000 1,163,500 1,296,500 256,500 24.7%
Purchased Transportation 5,867,300 5,734,900 8,136,500 269,200 4.6%
Fuei Contingency (1) 110,000 100,000 129,500 19,500 17.7%
Operations Contingency (2) 143,560 - 146,200 2,640 1.8%
TOTAL OPERATING EXPENSES 7,680,900 7,462,000 8,306,700 625,800 8.1%
TOTAL OPERATING COSTS 1 7.966,400][  7.700900] 8,574,200 | | 607,800 | 7.6%)

s

[NET CHANGE IN OPERATIONS

s

s

-1 [s B | T

Increase without C. g & Carryovers  $ 690,660 9.0%
FY 2011-2012 FY 20122013 Difference Difference %
ADOPTED BUDGET PROJECTION DRAFT BUDGET

Federal: ARRA Capital 551,000 285,100 - (551,000) -100.0%
Federal: FTA 5307, 5309 (SGR), 5311 Capital 2,234,700 1,964,500 3,184,200 929,500 41.6%
STA Capital 301,900 347,700 200,000 (101,900) -33.8%
State: Prop. 1B Capital 389,300 179,000 1,139,500 750,200 192.7%
Local Transit Capital (TDA) 3,495,600 4,374,000 1,953,100 (1,542,500) -44.1%
RM2 Capital 2,050,000 1,750,000 2,444,200 394,200 19.2%,
Other Government Agencies 117,700 - - (117,700} -100.0%
TOTAL CAPITAL REVENUES 9,140,200 8,900,300 8,901,000 700 0.0%
Secunty 20,000 12,600 20,000 & 0.0%|
Equipment 145,000 140,500 1,160,400 1,015,400 700.3%
Vehicles 4,228,900 1,179,200 4,920,600 691,700 16.4%|
Buildings & Improvements 4,746,300 7,568,000 2,800,000 1,946,300 -41.0%
TOTAL CAPITAL EXPENSES 9,140,200 8,900,300 8,901,000 700 0.0%

DEPRECIATION 857,300

1,013,000

I

290,700

0.0y

33.9%

1,148,000

[Fuel, Average cost per galion $3.48

$3.90

$4.40 ]

(t) 10% contingency for fuel costs.

2)2% for op g exp notincluding fuel and depreciation.

NOTES:
See departments for detalls.
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Continued From: February 29, 2012
Action Requested: APPROVE

NAPA COUNTY TRANSPORTATION AND PLANNING AGENCY
Board Agenda Letter

TO: Board of Directors
FROM: Paul W. Price, Executive Director

REPORT BY: Lawrence E. Gawell, Chief Procurement & Compliance
(707) 259-8636 / Email: lgawell@nctpa.net

SUBJECT: Public Hearing on Subcontractor Protest to Request for Sub-
Contractor Substitution on Soscol Gateway Transit Center Project

RECOMMENDATION

That the NCTPA Board hold a public hearing and authorize the substitution of the
elevator subcontractor (Dream Ride Elevator Inc.) if it is unable to provide the elevator
for the Soscol Gateway Transit Center as per the Board issued specification.
COMMITTEE RECOMMENDATION

None.

EXECUTIVE SUMMARY

On February 8, 2012 NCTPA received a request from F & H Construction, general
contractor for the Soscol Gateway Transit Center Project (11-20), dated February 7,
2012, requesting, pursuant to California Public Contract Code §4107, to replace its
subcontractor, Dream Ride Elevator Inc. The reason stated for this substitution was
Dream Ride Elevator's Inc.’s failing or refusing to perform on its subcontract. Notice of
the request for substitution was given to Dream Ride Elevator on February 13, 2012.
On February 21, 2012, NCTPA received notice of protest from Dream Ride Elevator. A
public hearing pursuant to California Public Contract Code §4107 was set for February
29, 2012 at the special meeting of the Board of Directors. This hearing was continued
until the regular meeting of the Board of Directors on March 21, 2012.

PROCEDURAL REQUIREMENTS

1. Open Public Hearing
2. Staff Report
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3. Public Comment
4. Close Public Hearing
5. Motion, Second, Discussion and Vote

FINANCIAL IMPACT

Is there a fiscal impact? No, the elevator is specified in the Soscol Gateway Transit
Center Project (11-20).

CEQA REQUIREMENTS

The proposed action is not a project as defined in Section 15378 of the CEQA
Guidelines, which define a project as an action, which has the potential for resulting in
either a direct physical change in the environment or a reasonably foreseeable indirect
physical change. Accordingly, no additional CEQA review is required at this time.

BACKGROUND AND DISCUSSION

Pursuant to the Subletting and Subcontracting Fair Practices provisions of the California
Public Contract Code (§§4100 to 4114), when a general contractor seeks to substitute a
subcontractor on a contract with a public agency, it must seek the consent of the public
agency to such substitution. The code provides nine separate reasons for allowing the
substitution of a subcontractor, one of which is “when the listed subcontractor fails or
refuses to perform his or her subcontract.” When the general contractor makes such a
request, notice must be given to the subcontractor and if the subcontractor protests, the
awarding authority must conduct a hearing on the general contractor's request.

On February 8, 2012 NCTPA received a request from F & H Construction, the general
contractor for the Soscol Gateway Transit Center Project (11-20), dated February 7,
2012, requesting, pursuant to California Public Contract Code §4107, to replace its
subcontractor, Dream Ride Elevator Inc. The reason stated for this substitution was
Dream Ride Elevator's Inc.’s failing or refusing to perform on its subcontract. Pursuant
to the California Public Contract Code, notice of the request for substitution was given to
Dream Ride Elevator on February 13, 2012. On February 21, 2012, NCTPA received
notice of protest from Dream Ride Elevator. A public hearing pursuant to California
Public Contract Code §4107 was set for February 29, 2012 at the special meeting of the
Board of Directors held in American Canyon. At the request of the parties, this hearing
was continued until the regular meeting of the Board of Directors on March 21, 2012.

SUPPORTING DOCUMENTS

Attachments: (1) F& H Construction Letter Requesting Substitution - February 7, 2012
(2) NCTPA Notice Dated February 13, 2012 - Dream Ride Elevator
(3) Dream Ride Letter of Protest Dated February 14, 2012
(4) Notice of Hearing Dated February 22, 2012 - Dream Ride Elevator
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(5) Notice of Hearing Dated February 22, 2012 - F & H Construction
(6) Notice of Hearing Dated February 27, 2012 - Dream Ride Elevator
(7) Notice of Hearing Dated February 27, 2012 - F & H Construction
(8) Contract Specification Section 14240.

(9) Contract Specification Section 01600.
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/ Board Agenda item 9.2

March 21, 2012

& CONSTRUCTION
General Engineering & Bullding Cong&a,c:gg

February 7, 2012

Tim Hackworth

CH2M Hill

¢/oNCTPA

707 Randolph Street, Suite 100
Napa, CA 94559-2912

Re: Soscol Gateway Transit Center
Substitution of Subcontractor Listed in Original Bid

Dear Tim,

In its original bid for this project, F&H Construction listed Dream Ride Elevator as the subcontractor to perform the scope of work set forth
within specification section 14240- Hydraulic Elevator On or about November 7, 2011, Dream Ride Elevator executed a written subcontract
agrecment to perform said scope of work. Since that time, Dream Ride Elevator’s proposed product substitution was rejected by the Owner on
the grounds that Dream Ride Elevator’s proposed substitution was untimely, as itallegedly exceeded the time constraints set forth within

specification section 01600-2 (Adden #1).

In keeping with Public Contract Code §4107 (3), F&H Construction hereby requests the Awarding Authority’s consent to substitute Dream
Ride Elevators as a subcontractor on this project to perform the scope of work included in specification section 14240, As you are likely
aware, Public Contracts Code 4107(c) authorizes the substitution of a listed subcontractor who “fails or refuses to perform his or her
subcontract”” Here, Dream Ride Elevator has failed and/or refised to perform its subcontract; namely, has failed andfor refused to perform its
contractual work to meet the requirements of specification 14240.

F&H Construction proposes to replace Dream Ride Elevator with Thyssen Krupp, 14400 Catalina Street, San Leandro, CA 94577, who is
willing to immediately execute a subcontract agreement to perform the work required by specification section 14240, At your earliest
opportunity, please execute this letter where appropriate below, confirming the Awarding Authority’s consent to this proposed subcontractor
substitution,

Of course, if you have any questions or should you wish to discuss this matter in any further detail, please do not hesitate to contact me.

Respectfully Submitted,

F INSTRUCTION

Brian Roek, Project Manager
Pursuant to Public Contract Code §4107, Awarding Authority consent to the proposed subcontractor substitution is hereby given,

Name/Title: Company: Date:

Signature;

cc. Paul Bigelow, F&H

General Engineering and Bullding Contractor

1115 East Lockeford Street, P.O. Box 2329 Lod|, Cafifornia 95240 Telephone (208) 931-3738 Fax (208) 263-3460

CA 200008
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707 Randolph Street, Suite 100 + Napa, CA 94559-2912
Tel: (707) 259-8631
Fax: (707) 259-8638

February 13, 2012

Dream Ride Elevator, Inc.

ATTN: Ivan Werblow, Vice President
4780 East 2™ Street

Benicia, CA 94510

RE: Soscol Gateway Transit Center Project (11-20), Napa, California

Mr. Werblow:

You are hereby notified in accordance with California Public Contract Code, Section
4107, that F+H Construction, Inc. has requested to replace Dream Ride Elevator, Inc.
on the Soscol Gateway Transit Center project. Reason stated for substitution is Dream
Ride Elevator, Inc. is failing or refusing to perform his or her subcontract. Dream Ride
Elevator, Inc. has five (5) working days from the date of delivery or attempted delivery of
this letter to object to the Napa County Transportation and Planning Agency (NCTPA) of
the requested substitution of Dream Ride Elevator, Inc.

The California Public Contract Code, Section 4107 reads in part;

“Prior to approval of the prime contractor's request for substitution, the awarding
authority (NCTPA) or it's duly authorized officer, shall give notice in writing to the listed
subcontractor of the prime contractor’s request to substitute and of the reasons for the
request. The notice shall be served by certified or registered mail to the last known
address of the subcontractor. The listed subcontractor who has been so notified has
five workings days within which to submit written objections to the substitution to the
awarding authority. Failure to file these written objections constitutes the listed
subcontractor's consent to the substitution.”

If we do not receive a written protest of this consideration from you within the time
frames listed above we will proceed with the substitution request from F+H

Construction, Inc.

Sincerely, /
2 //'-’

Paul W. Price
Executive Director

cc. Brian Roek, F+H Construction Inc. - PM
Lawrence E. Gawell, NCTPA - CPCO
Tim Hackworth, CH2MHill - Construction PM

Member Agencies: Calistoga, St. Helena, Yountville, ity of Napa, American Canyon, County of Napa
Napa County Transportation & Planning Agency
Napa Valley T 76 fation Authority
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re 21 o Dream Ride Elevator
Phone: (707) 745-1380 FAX: (707) 745-1310
B 4780 East Second St, Benicia, CA 94510

E-mail: dreamrideeng]@aol.com
CCL 496291

Construction | Maintenance | Modernization |Repair

February 14, 2012

Napa County Transportation and Planning Agency
ATTN: Paul W. Price, Executive Director

707 Randolph Street, Suite 100

Napa, CA 94559-2912

RE: Soscol Gateway Transit Center Project (11-20), Napa, California

Mr. Price:

Dream Ride Elevator (DRE) is in receipt of your notification that F&H Construction, Inc has
requested to replace DRE on the Soscol Gateway Transit Center project. DRE disagrees with the
reason stated and we are protesting this request for substitution. DRE will not release F & H
Construction, Inc. from the contract until we are paid in full for completed work.

DRE bid this job as an “equal” to the listed manufacturers as stated on our proposal dated August
26, 2011. F & H Construction accepted our bid as it was, and provided us with a fully executed
contract for the elevator installation. At the time that DRE signed the contract we were unaware
that F&H had not submitted the substitution paperwork per Section 01600.3.0. This specification
states that the Contractor shall submit to the Construction Manager, no later than thirty (30) days
after the Notice of Award, a substitution request.

On January 17, 2012, DRE was notified via e-mail by the Architect that our elevator was
unacceptable. At that time we made every effort to meet with the Architect to explain our
product and company. She was unwilling to do so.

It is unfortunate that a local certified small business with an outstanding track record and
extensive experience with public works projects is not being considered for this job. We have
successfully completed numerous projects with the Solano County General Services Agency, AC
Transit, University of California Davis, University of California Merced, Veterans Home of
Yountville and Travis Air Force Base to name a few.
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Please call to discuss this notification and any future involvement with this project.

Sincerely,

-,

Ivan Werblow
President

cc: Brian Roek, F&H Construction Inc. - PM
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Transmit Header Text
Local Name 1 NCTPA

Date/Time 02-22-2012 05:03:01 p.m.
Local ID 1 17072598638

This document : Confirmed
(reduced sample and details below)
Document size : 8.5"x11"

707 Randolph Strees, Suikte 100 + Napa, CA 4550-2512
ek (T07) 2594631
Fox (207) 2598538

February 22, 2012
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ATTACHMENT 5§
Board Agenda Iltem 9.2
March 21, 2012

707 Randolph Street, Suite 100 + Napa, CA 94559-2912
Tel: (707) 259-8631
Fax: (707) 259-8638

February 22, 2012

F+H Construction, Inc.

ATTN: Brian Roek, Project Manager
1115 E. Lockeford Street

Lodi, CA 95240

RE: Notice of Public Hearing
Mr. Roek:

Pursuant to California Contract Code §4107 you are hereby given Notice that a Public
Hearing will be held on Wednesday, February 29, 2012, 9:00AM (PST), at American
Canyon City Hall, City Council Chambers, 4381 Broadway Street, 2" Floor, American
Canyon, CA 94503, on the request of F+H Construction Inc., dated February 7, 2012,
to substitute Dream Ride Elevator as a subcontractor on the Soscol Gateway Transit

Center Project (11-20).

Sincerely,

Katalyn 2 Sanderiin

NCTPA Board Secretary

cc: Paul W. Price, NCTPA Executive Director
Lawrence E. Gawell, NCTPA - CPCO
Janice Killion, NCTPA Counsel
Ivan Werblow, President, Dream Ride Elevator, Inc.
Tim Hackworth, PM, CH2MHill

Member Agencies: Calistoga, St. Helena, Yountville, City of Napa, American Canyon, County of Napa
Napa County Transp~=-*"-n & Planning Agency
Napa Valley Tr 80 ation Authority
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Board Agenda Item'9.2
March 21, 2012

707 Randolph Street, Suite 100  Napa, CA 945592912
Tel: (707) 259-8631
Fax: (707) 259-8638

February 27, 2012

Dream Ride Elevator, Inc.
ATTN: Ivan Werblow, President
4780 East 2™ Street

Benicia, CA 94510

RE: Notice of Public Hearing — Soscol Gateway Transit Center Project (11-20)

Mr. Werblow:

The Public Hearing to be held on Wednesday, February 29, 2012, 9:00 AM (PST), at

American Canyon City Hall, City Council Chambers, 4381 Broadway Street, 2™ Fioor,
American Canyon, CA 94503, has been continued and suspended until the upcoming
regular NCTPA Board meeting scheduled for March 21, 2012.

Please contact the undersigned for any further information at (707) 259-8636 or

lgawell@nctpa.net .

Sincerely,

L&wrence E. Gawell
Chief, Procurement & Compliance

cc: Paul W. Price, NCTPA Executive Director
Janice Killion, NCTPA Counsel
Brian Roek, F+H Construction, Inc.
Tim Hackworth, PM, CH2MHill

Member Agencies: Calistoga, St. Helena, Yountville, City of Napa, American Canyon, County of Napa
Napa County Transg g1 ! & Planning Agency

Nana Vallav Tr atinn Aubharik,



ATTACHMENT 7
Board Agenda Item 9.2
March 21, 2012

707 Randolph Street, Suite 100 « Napa, CA 945592912
Tel: (707) 259-8631
Fax: (707) 259-8638

February 27, 2012

F+H Construction, Inc.

ATTN: Brian Roek, Project Manager
1115 E E. Lockeford Street

Lodi, CA 95240

RE: Notice of Public Hearing — Soscol Gateway Transit Center Project (1 1-20)

Mr. Roek:

The Public Hearing to be held on Wednesday, February 29, 2012, 9:00 AM (PST), at
American Canyon City Hall, City Council Chambers, 4381 Broadway Street, 2" Floor,
American Canyon, CA 94503, has been continued and suspended until the upcoming
regular NCTPA Board meeting scheduled for March 21, 2012,

Please contact the undersigned for any further information at (707) 259-8636 or

lgawell@nctpa.net .

Sincerely,

cc: Paul W. Price, NCTPA Executive Director
Janice Killion, NCTPA Counsel
Ivan Werblow, President, Dream Ride Elevator, Inc.
Tim Hackworth, PM, CH2MHill

Member Agencies: Calistoga, St. Helena, Yountville, City of Napa, American Canyon, County of Napa
Napa County Transg --*~ & Planning Agency
Napa Valley T 82 ation Authority



ATTACHMENT 8
Board Agenda item 9.2
March 21, 2012

SECTION 14240
HYDRAULIC ELEVATORS

PART 1 - GENERAL

1.1 SUMMARY

A. Section Includes: Provide plunger type hydraulic elevator system including guide
rails, brackets, cylinder, plunger, hydraulic fluid reservoir, pit buffers, hardware, and
accessories as required for complete operational system.

1.

o » N

Provide drilled holes and casings for cylinders, including concrete fill and
cathodic protection where required for metallic cylinder.

Provide motors, pumps, piping, controls and wiring to main switch.
Provide hoistway doors, frames, and sills.
Provide passenger cars and car doors.

Review construction documents to assure necessary spaces and materials for
legal elevator service are being provided under other sections.

a. Ensure proper fused disconnect switches, hoistway, pits, and machinery
room with access, lighting, communications, ventilation and services are
being provided under other sections.

b. Inform Architect of any discrepancies and omissions during bid period.

c. Work of this Section includes furnishing items necessary for a complete
operational elevator system and not provided elsewhere.

B. Related Work:

1.

Section 05500: Metal fabrications such as elevator pit ladders, pit gratings, sill
angle supports, and metal fabrications sized on Architectural Drawings.

Section 09300: Tile for elevator cab fioors.
Division 15: Pit drainage.

Division 16: Electrical power to Machine Room, including main switch, breaker
and lighting.

1.2 REFERENCES

A

B.

C.
IFB 2011

American National Standards Institute, ANSI A17.1: Safety Code for Elevators,
Dumbwaiters and Escalators, and Moving Walks.

ANSI C1/NFPA 70: National Electrical Code.

ANSI A17.2: Practice for the Inspection of Elevators, Escalators and Moving Walks.
_03 Soscol Gateway Transit Center HYDRAULIC ELEVATORS
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D. AWS D1.1: Structural Welding Code.

E. California Code of Regulations Title 24, Part 7, Elevator Safety Regulations, and Part
2 regulations for elevators accessible to persons with disabilities and ambulance
gurney access.

F. Americans with Disabilities Act Accessibility Guidelines.
1.3 SYSTEM DESCRIPTION
A. Design Requirements:
1. Elevator Characteristics:
a. Net Capacity: 2500 Ibs.
b. Speed: 125 fpm.
¢. Admin Building Doors: 42" wide by 8'-0” high side opening, single speed.
2. Operation: Microprocessor controlled selective collective operation.
a. Home Landing: Ground floor.
3. Signal Equipment:

a. Car control station and in-car position indicator.
b. Hall push-button stations.

c. Lantems and gongs.

d. Hall position indicators.

4. Special Features:

Access for persons with disabilities.
Medical emergency service.
Earthquake requirements.
Emergency exit service.

Elevator keyed security operation.

®oo oo

1.4 SUBMITTALS

A. Product Data: Submit descriptive brochures or detail drawings of landing buttons, hall
fixtures, car position indicators, car operating panels, car interior and hoistway doors
and frames for review.

1. Wiring Diagrams: Furnish complete diagrams for elevator system,

B. Shop Drawings: Indicate space requirements, general arrangement of elevator
equipment, and material being supplied.

1. Show connections, attachments, reinforcing, anchorage and location of exposed
fastenings, and location and amount of loads and reactions to be carried on the
building structure.

C. Samples: Submit samples of finishes, operating and signal system fixtures, samples of
each type of sign or graphics provided, and finish of hoistway entrances and doors.

IFB 2011_03 Soscol Gateway Transit Center HYDRAULIC ELEVATORS
14240-2
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1.5 QUALITY ASSURANCE

A. Installer Qualifications: Elevator manufacturer or firm approved by elevator
manufacturer in writing and with minimum five years successful experience installing
elevators similar to those required for Project.

B. Regulatory Requirements: Comply with applicable codes and regulations for elevator
work and including to ANSI A17.1 Safety Code for Elevators, Dumbwaiters and
Escalators, and Moving Walks.

1.6 DELIVERY, STORAGE, AND HANDLING

A. Deliver items and materials to site only after area in which they are to be installed is
ready to receive them in their place of final installation.

B. Store materials in storage area allotted.

C. Fully protect movable and operating equipment from weather.

1.7 WARRANTY

A. Component Warranties: Provide coincidental product warranties, where available, for
major components of elevator work.

1.8 MAINTENANCE

A. Elevator Maintenance Period: Maintain entire elevator installation 12 months after
date of Substantial Completion of Work.

1. Include systematic examination, adjustment and lubrication of elevator equipment.

a. Repair or replace worn electrical and mechanical parts of elevator
equipment, using parts produced by manufacturer of equipment.

2. Perform work without removing cars during peak traffic periods.
Provide 24-hour emergency call back service during maintenance period.

4. Ensure competent personnel handle maintenance service; maintain locally an
adequate stock of parts for replacement or emergency purposes.

a. Have qualified personnel available at such places to ensure fulfillment of this
service without unreasonable loss of time.

B. Extended Maintenance Proposal: Submit proposal for maintenance of installed
elevator work for a period of three years after termination of regular maintenance
required at end of this section.

1. Proposal shall include stipulated sum for time period stated, with premiums due
annually.

2. Extended maintenance proposal shall include requirements specified at end of
section for first year maintenance agreement.

IFB 2011_03 Soscol Gateway Transit Center HYDRAULIC ELEVATORS
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PART 2 - PRODUCTS

2.1 MANUFACTURERS

A. Otis Elevator Co., United Technologies.

B. Shindler Elevator Corp.

C. ThyssenKrupp Elevators.

D. Substitutions: Refer to Section 01600.

2.2 MATERIALS

A. Rolled Steel Sections, Shapes, and Rods: ANSI A17.1; ASTM A924 and A653 G90
galvanized coating.

B. Sheet Steel: ASTM A653, G90 coating designation, stretcher leveled, commercial grade.

C. Stainless Steel: ASTM A666, Type 304.

D. Aluminum: ASTM B221; enameling or anodizing quality as applicable.

E. Plywood: PS 1, fire retardant treated.

F. Sills: Extruded aluminum.

G. Corrosion Protection: Corrosive resistant paint and covering wrap as recommended
by elevator manufacturer for specific soil conditions.

2.3 FABRICATION

A. Machine: A.C. type specifically designed for hydraulic elevator service, having motor,
pump, tank valves and muffler mounted and aligned on steel bedplate.
1. Provide solid-state motor starter for car.

B. Viscosity Control: Provide complete hydraulic electronic control maintaining hydraulic
fluid in reservoir, pump, and control valve at minimum 100 degrees F (plus or minus 5
degrees) at all times.

C. Cylinder/Plunger: Machine polished steel tube welded stop on bottom, sliding in high
strength steel pipe cylinder having closed bottom and stuffing box with packing gland
at top and necessary piping connections.

1. Provide intemnal couplings where jointed.

D. Elevator Car: Sheet steel enclosure with structural steel frame and bracing; 3/4" fire
retardant treated plywood floor and wall cladding fastened with hidden mechanical
fasteners.

IFB 2011_03 Soscol Gateway Transit Center HYDRAULIC ELEVATORS

14240-4

86



E. Doors: Power operated hollow metal doors with track, rollers and frame; two-point
suspension, nonmetallic sheaves; minimum 3" diameter for car doors, 2-1/2" diameter

for hoistway doors.

1.

Finish: Stainless steel.

F. Hoistway Entrances: Provide formed metal entrances with struts, hanger headers,
fascia plates, toe guards, and Underwriters’ Laboratory labels.

1.
2.

Finish: Match doors.

Floor Graphics: Provide minimum 2" high embossed Arabic numerals, with Braille
immediately left of numeral, on each side of each door frame; center at 60"
above floor.

a. Provide medical emergency symbol at medical emergency elevator.
b. Provide required medical emergency star symbol at grade level.

Entrance Protection: Provide infrared door detectors complying with applicable
codes and regulations, including requirements for access for persons with

disabilities.

G. Car Finishes: Finishes as indicated.

1.
2.

3
4,
5
6

Front Wall Panels: Stainless steel with inset buttons, swing return panels.

Side and Back Wall Panels: Removable checker plate stainless steel panels with
stainless steel trim.

Flooring: Tile specified in Section 09300.
Ceiling: Manufacturer’s standard luminous ceiling.
Railings: Stainless steel tube rail, back wall.

Pads: Provide wall attachment buttons and protective pads.

H. Operating Fixtures and Signals: Comply with requirements for providing access for
persons with disabilities; comply with applicable codes and regulations: stainless
steel face panels unless otherwise indicated.

1.

Car Control Station: Provide one car station, with hands free communications
and service cabinet in each car.

a. Provide door hold open button.

2. Hall Call Buttons: Provide one hall station riser with illuminated mechanical hall
buttons at each elevator lobby.
4. Jamb Lanterns: Provide jamb-mounted lanterns with audible signal, one for up
travel, two for down travel.
IFB 2011_03 Soscol Gateway Transit Center HYDRAULIC ELEVATORS
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3. Signs in lobbies, 1/2" letters, to read, "IN CASE OF FIRE USE STAIRWAY FOR
EXIT - DO NOT USE ELEVATOR;" sign to be approved by Architect and
applicable authorities; stainless steel.

a. Provide elevator lobby graphics conforming to applicable code requirements.
l.  Miscellaneous Items: Provide as required by applicable codes and as follows.

1. Provide battery operated emergency lighting in each car.
2. Provide two-speed fan in each car.

J. Special Features:
1. Access for Persons with Disabilities: Comply with requirements of California
Code of Regulations, Title 24, and ADAAG for providing access for persons with
disabilities.

2. Medical Emergency Operation: Comply with California Code of Regulations, Title 24,
for providing medical emergency operation.

3. Earthquake Requirements: Comply with applicable regulations.

4. Emergency Exit Service: Provide system designed to lower elevators to next
lower floor level or to Ground floor in power outage and doors to open without
requiring assistance of elevator service company.

2.4 FINISHES
A. Nonexposed-to-View Surfaces:

1. Structural and Nonexposed Ferrous Metal Surfaces: Clean surfaces of rust, oil or
grease and prime with structural steel primer.

2. Field Welds: Remove oxidation, flux or residue, wire brush clean and apply two
coats of primer.

3. Wood: Provide one coat primer and two coats semi-gloss acrylic enamel.
B. Exposed-to-View Surfaces in Car, Machine Room and Hoistway Entrances:
1. Stainless Steel: Number 4 finish (satin directional polish).
2. Baked Enamel: Clean, degrease zinc-coated metal surface; one coat zinc oxide

primer sprayed and baked; two coats semi-gloss enamel sprayed and baked:
color as approved.

PART 3 - EXECUTION
3.1 PREPARATION
A. Examine work of other trades on which elevator work depends. Report defects to

Architect in writing that may affect elevator work or equipment operation.

IFB 2011_03 Soscol Gateway Transit Center HYDRAULIC ELEVATORS
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3.2

Ensure shafts and openings for moving equipment are plumb, level and in line. Verify
pits are to proper depth, waterproofed and drained, with necessary access doors,

ladder and guards.

Ensure machine room is properly illuminated, heated and ventilated, complete with floor
and access door, and with equipment foundations or supporting beams correctly located.

Before fabrication, take necessary job site measurements and verify where work is
governed by other trades; check measurement of space for equipment and means of
access for installation and operation.

1. Obtain dimensions from site for preparation of shop drawings.

Ensure preparatory work has been properly completed to receive elevator work,
including such work as:

1. Electrical feeder wires are provided to fused disconnect switches.

2. Provisions of hoistway outlets and power are provided for car light and for lightin
pit and outlets in machine room for light.

3. Fumnishing of electric power is available for testing and adjusting equipment.
4. Provision of hoistway outlet is provided for telephone.
5. Machine room is enclosed and protected from moisture, with lockable door.

Supply in ample time for installation by other trades, inserts, anchors, bearing plates,
brackets, supports and bracing, including setting templates and diagrams for placement.

INSTALLATION

A

Install in accordance with manufacturer's instructions, applicable codes, and
standards to provide a quiet, smoothly operating installation, free from sidesway,
oscillation or vibration.

1. Work shall be by mechanics skilled in this work and under direct control and
supervision of elevator manufacturer's experienced supervisor.

Set hoistway entrances in alignment with car openings and true with plumb sill lines.

Mount machine in accordance with approved shop drawings; isolate and dampen
machine vibration with properly sized sound-reducing anti-vibration pads.

Excavate for plunger and cylinder, set in place plumb and accurate, and enclose with
3000 psi concrete.

Erect hoistway sills, headers and frames prior to erection of rough walls and doors;
erect fascias and toe guards after rough walls are finished.

Grout sills and hoistway entrance frames.

IFB 2011_03 Soscol Gateway Transit Center HYDRAULIC ELEVATORS
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G. Make necessary adjustments of equipment to ensure elevator operates smoothly and
accurately.

H. Locate and protect or lock movable equipment and controls in such a way that they
can be operated only by authorized persons.

3.3 FIELD QUALITY CONTROL

A. Inspections and Permits: Obtain and pay for necessary inspections and permits and
make such tests as are required by regulations and authorities.

1. Final inspection shall be after elevator installation, hoisting enclosure and
machine room are complete.

2. Inspect installation in accordance with ANSI A17.2.
3. Deliver test certificates and permits to Architect.

END OF SECTION

IFB 2011_03 Soscol Gateway Transit Center HYDRAULIC ELEVATORS
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ATTACHMENT 9
Board Agenda Item 9.2
March 21, 2012

SECTION 01600
MATERIAL, EQUIPMENT AND SUBSTITUTIONS

1.0

2.0

3.0

STORAGE OF MATERIALS

Materials shall be stored in such a manner as to ensure the preservation of their quality
and fitness for the Work. When considered necessary by the Construction Manager,
materials shall be placed on platforms or other hard, clean surfaces, and covered when

directed.

Materials shall be stored so as to facilitate inspection. Storage areas shall be suitably
fenced, if necessary to protect the public or the material.

Unless otherwise designated in the General Requirements, locations and arrangements
for storage sites for materials and equipment outside the limits of work shall be selected
and maintained by the Contractor at its expense. Full compensation for furnishing such
storage sites as may be necessary or required by the Contractor shall be considered as
included in the price bid and no additional compensation will be allowed therefor. The
Owner shall be specifically exempted in any agreement from any liability incurred from
the use of private property for construction purposes. Use of portions of the Owner's
area at the site for materials and equipment storage shall be permitted only upon the
approval of the Construction Manager.

HAZARDOUS MATERIALS

The storage and handling of potential pollution causing and hazardous materials,
including but not necessarily limited to, gasoline, oil and paint shall be in accordancs
with all local, state and federal requirements. All hazardous materials shall be stored
and handled in strict accordance with the Material Safety Data Sheets for the products.
Material Safety Data Sheets shall be submitted to the Construction Manager prior to the
delivery of materials to the project.

MATERIAL AND EQUIPMENT SUBSTITUTIONS

GENERAL

In preparing these Specifications, the Design Consultant has named those products
which to its knowledge meet the Specifications and are equivalent in construction,
functional efficiency, and durability.

Wherever catalog numbers and specific brands or trade names preceded by "similar and
equal” or followed by the designation "or equal” are used in conjunction with a
designated material, product, thing, installation, or service mentioned in these
Specifications, they are used to establish the standards of quality and utility required.

The first-named manufacturer is the basis for the project design and the use of
alternative-named or unnamed manufacturer's products proposed by the Contractor may
require modifications in the project design and construction. Where only one product
has been named by brand, it is the only brand, trade name, or manufactured product
known to the Design Consultant that meets these Specifications.

Wherever catalog numbers and specific brands or trade names not preceded by
designation "similar and equal” nor followed by the designation "or equal”, are used in

IFB 2011_03 Soscol Gateway Transit Center MATERIALS, EQUIPMENT

AND SUBSTITUTIONS
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conjunction with a designated material, product, thing, installation, or service mentioned
in these Specifications, to ensure compatibility with existing facilities, no substitutions will
be favorably reviewed.

SUBSTITUTIONS

Substitutions which are equal in quality and utility to those specified will be permitted,
subject to the following provisions. For this purpose, the Contractor shall submit to the
Construction Manager, no later than thirty (30) days after the Notice of Award, a
typewritten list containing a description of each proposed substitute item or material,
Sufficient data, drawings, samples, literature, calculations, or other detailed information
as will demonstrate to the Design Consultant that the proposed substitute is equal in
quality and utility to the material specified shall be appended to this list. The Design
Consultant will favorably review in writing such proposed substitutions as are, in its
opinion, equal in quality to the items or materials specified. In the event that a substitute
is favorably reviewed, fifty percent (50%) of all savings shall be credited to the Owner.

Failure of the Contractor to submit proposed substitutions for review in the manner
described above and within the time prescribed shall be sufficient cause for rejection by
the Construction Manager of any substitutions otherwise proposed.

MODIFICATIONS AND COSTS

If alternative named or substitutions are proposed by the Contractor and favorably
reviewed by the Design Consultant, the Contractor is responsible for providing, at no
additional cost to the Owner, any electrical, mechanical, structural, or other related
changes or testing that may be required to accommodate or provide the particular
material or equipment the Contractor desires to use. Any deviation from the
Specifications or the Drawings resulting from the type of material or equipment to be
used shall not be the basis for any "extra charges” above and in excess of the original
bid price of the work.

In addition the Contractor is responsible for all additional costs to the Owner, and its
agents and representatives, for evaluation of data submitted by the Contractor for
alternative named or substitutions and any redesign necessary. The Owner shall deduct
said costs from the Contract monies due the Contractor.

END OF SECTION
IFB 2011_03 Soscol Gateway Transit Center MATERIALS, EQUIPMENT
AND SUBSTITUTIONS
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March 21, 2012

NCTPA Agenda ltem 10.1

Continued From: June 16, 2010

March 16, 2011

April 20, 2011

December 14, 2011

February 15, 2012

Action Requested: INFORMATION/ACTION

NAPA COUNTY TRANSPORTATION AND PLANNING AGENCY
Board Agenda Letter

TO: Board of Directors
FROM: Paul W. Price, Executive Director

REPORT BY: Paul W. Price, Executive Director
(707) 259-8634 / Email: pprice@nctpa.net

SUBJECT: Transportation Sales Tax Consideration

RECOMMENDATION

That the NCTPA Board give direction to staff to circulate the Transportation
Infrastructure Sales Tax Ballot language to member jurisdictions for approval and return
to the NCTPA Board for action at its May 16, 2012 or June 20, 2012 NCTPA Board

meeting.

COMMITTEE RECOMMENDATIONS
None.

EXECUTIVE SUMMARY

At its February Board meeting, the staff was directed to submit the draft Transportation
Sales Tax Ordinance to our member jurisdictions for their review and comment. The
draft Ballot Ordinance language (Attachment 1) was developed as a result of the Board
direction.

PROCEDURAL REQUIREMENTS

1. Staff Reports
2. Public Comment
3. Discussion and Direction to Staff
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Board Agenda Letter Wednesday March 21, 2012
Board Agenda Item 10.1
Page 2 of 2

FISCAL IMPACT

Is there a Fiscal Impact? Yes. The proposed action would require an investment in
information and ballot preparation. The measure, if passed, would generate
approximately $11.4 million per year in 2011 dollars.

CEQA REQUIREMENTS

Categorical Exemption Class 1: It has been determined that this type of project does
not have a significant effect on the environment and is exempt from the California
Environmental Quality Act. [See Class 1 (“Existing Facilities”), Guidelines for the
Implementation of the California Environmental Quality Act at 14 CCR §15301]

General Rule: It can be seen with certainty that there is no possibility the proposed
action may have a significant effect on the environment and therefore CEQA is not
applicable. [See Guidelines For the Implementation of the California Environmental
Quality Act, 14 CCR 15061(b)(3)]

It is unknown whether any particular project will be undertaken and therefore particular
impacts are too speculative for evaluation. [See Guidelines for the Implementation of
the California Environmental Quality Act, 14 CCR 15145]

BACKGROUND AND DISCUSSION

At its February Board meeting, the Board directed staff to circulate the draft of the Sales
Tax Ordinance to our member jurisdictions for the review and comment. Additionally,
staff was directed to work with our member agencies to try to reach agreement on the
allocation methodology for the distribution of any Sales Taxes revenues for our member
agencies and any regional projects. The City Manager/County Executive group has met
on a number of occasions to attempt a final allocation methodology. T hose discussions
were continuing and we hope to have a final recommendation to the Board by March
21, 2012.

SUPPORTING DOCUMENTS

Attachment: (1) DRAFT NVTA Ordinance No. 12-01
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ATTACHMENT 1
Board Agenda Item 10.1
March 21, 2012

ORDINANCE NO. 12-01

NAPA VALLEY TRANSPORTATION AUTHORITY ORDINANCE AND
TRANSPORTATION IMPROVEMENT EXPENDITURE PLAN
IMPOSING A TRANSACTION AND USE TAX TO BE ADMINISTERED
BY THE STATE BOARD OF EQUALIZATION

The Napa Valley Transportation Authority (Authority) ordains as follows:

SECTION 1. TITLE: This ordinance shall be known and 'be cited as the Napa
Valley Ordinance and Transportation Improvement | nditure Plan (Authority
Ordinance 12-01), hereinafter referred to as the Ordina ’ Ordinance establishes
a retail transactions and use tax for a twenty-five yearﬁb? tod C Timencing July 1, 2018,
Ip tax. Shou Me Flood Protectlon

take effect until

the expiration of such extension. Should the ! éjuo‘ Protection Tax be lnated prior to

ﬂz»

I
SECTION 2. EXPENDITURE PLAN PURPO D

implementation of the Napa . e lé{%
Improvement Expenditure Plan (E A!
in countywide local street and rog
projects. This funding program will
funded local communrty

will provide funding resulting

aniel alternative transportation
'“%nance of currently under-
Ain the public right-of-way (i.e.,

' arse the Pavement Condltlon

percent transactiond ! . o i lar a twenty-five year period commencing

Chiratiar Ii Aslse A Flood Protection tax as expressed in
eposited in a special fund, used solely for the
ovided herein, and made available to the agencies
;-3{ for all purposes necessary for the approval and

) ks, jdentified improvements that are eligible to receive
revenu} om the taxVgte described in the Expenditure Plan, which is hereby
incorpora reference if fully set forth herein.

Authority from thi ance, after deduction of required Board of Equalization costs
for performing the fukictions specified in Section 180204 (b) of the Public Utilities Code,
reimbursing the County of Napa for its cost in conducting the election if the measure is
approved per Section 180203(a) of the Public Utilities Code, administration (Section 13
A), and annual and biennial audits of the Independent Taxpayer Oversight Committee
(Section 12 A), shall be used to fund the improvements set forth herein. In the event
the measure does not pass, the costs in conducting the election shall be borne by the
Authority. A summary of the projects and programs that are eligible to receive this

SECTION 3 @g RE PLAN SUMMARY: The revenues received by the
c
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funding is provided in the following sections. All funding and revenues are expressed in
2011 dollars. The annual revenues shall be allocated as follows:

A.

Local Streets and Roads Maintenance Program: Of the annual revenues
available, ninety percent (95%) shall be allocated on a fair and equitable basis
to each city, town and the county (hereinafter referred to individually as Agency
and collectively as Agencies) to provide revenue for such projects and to
supplement other revenues available for

Local Streets and Road Maintenance program. T i H&’venues distributed to

each Agency under this Section must be used f intenance, rehabilitation
and reconstruction of local streets and roads y s otherwise allowed by
this Subsection. Total estimated funding = $288!"775 (ai n (2011 dollars).

If the submittal of the five-year list of pr
Pavement Condition Index (PCI
Transportation Commission’s (MTGC]
a jurisdictional three (3)-year moving
the MTC system, and additionally,
assessment predict that t

75, or equivalent score, o

, I
ié[ﬂm required undﬂk’r}[ﬁ ction 6 shows a
@ determined by Metropolitan
vement management sys %axceeding
@WV‘ out of a total'of 100 using

m} e MTC pavement condition

i ‘Egn Index will remain in excess of
g covered by the submission

under Section 6, the Agenc am in submittal and the Authority
may approve expending revgs % u v%b’ this Section within the
jurisdiction meeiti e stanga ideqified regional congestion relief
projects as a ‘ I f e Metropoffian Transpoftation Commission’s Regional
Transportati Il as o ‘d“ local transportation projects that address
capacity, tions of'tiie local roadway system. The PCl is an

averaging { ﬂ

Independen
@in me&f ;

yupon  a quantifiable review by the

@érefor

(ommittee (ITOC) and approval by the

3

on Autho (Authority), a finding that the PCI goal has

q I
m ﬂm 1) The Local E bets a Roads Maintenance Program shall be allocated and

ended pursugntito the Tollowing distribution formula:

Y]

I
. m}‘}f@i he City, merican Canyon 7.4% of the annual revenues available.

. To t?g%lw of Calistoga 2.6% of the annual revenues available.
c. To the €ity of Napa 38.7% of the annual revenues available.

d. To the County of Napa 38.0% of the annual revenues available.

e. To the City of St. Helena 5.7% of the annual revenues available.

f. To the Town of Yountville 2.6% of the annual revenues available.
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Net revenues, plus interest earned, shall be apportioned to the Agencies
transportation improvement account on a quarterly basis.

B. Alternative Transportation Projects: Of the annual revenues available, ten
percent (5%) shall be allocated for alternative transportation projects - Total
estimated funding = $15.725 million (2011 dollars).

1. Senior citizen Fixed Route Transit pass buy-d mn, up to seventy-five
percent (75%) off regular pass price. Lm m

2. Bicycle elements as identified in the ap;ﬁﬂ ﬁpa Countywide Bicycle
Plan.

l i3 m

annual revemul ay be used for
e Authority.

gjﬂ!&no USE TAX mﬂ”m addition

osed in the incorporated and
dance with the provisions of Part
ection 7261 and 7262 of the
by reference, and Division

3. Actual costs, not to exceed 1%
admlnlstratlon of this ordmancei
li

SECTION 4. IMPOSITION OF RETAIL TRA
to any other taxes authorized by law, there is h
unincorporated territory of the Coug

1.6 (commencing with Section 72
Revenue and Taxation Code, which
19 of the Public Utilities Code co ection 180000, a retail
transactions and use ta ﬁﬂw rate o ] r@ cent (1/2%) for a twenty-five
year period comme 2018 on expiration of the Measure A Flood
Protection tax, in m ture authorized state or local transactions

and use tax.

SECTION 5 CON m m& @Ma %or to the operative date, the Authority
shall co % leiBoard of Equ tion to perform all functions incident to the
adminj rﬂg@on an % i this transactions and use tax ordinance; provided, that if

ority shall n racted with the State Board of Equalization prior to the
date, it shall

&8 so contract and in such a case the operative date

shall b first day o first ‘calendar quarter following the execution of such a
contract. tmmn

I,
SECTION 6 !l i E PLAN PROCEDURES:

A. Each Agency shall biennially develop and submit to the Authority a five-year list
of projects to be funded with revenues made available for the Local Streets and
Roads Maintenance Program (Section 3(A)), and the Alternative Transportation
Projects (Section 3(B)). A local public hearing and adopt a Resolution in
support of the proposed list of projects shall be held by each Agency prior to
submitting the project list to the Authority pursuant to Section 7. The
performance audit of Agencies implementing this section shall be part of the
Independent Taxpayers Oversight Committee audit (Section 12(B)).
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B. In the allocation of all revenues made available under Section 3, the Authority
shall make every effort to maximize state, federal, and local transportation
funding to the Agencies. The Authority may amend the Expenditure Plan in
accordance with Section 17 as needed to maximize the transportation funding
available throughout the County. It is also the intent of the Authority to
encourage the purchase of goods and services for the projects described in
Section 3 from suppliers based in Napa County.

C. The Agencies and the Authority shall fully consider h gl eeds of non-motorized
travelers, including pedestrians, bicyclists and i’m s with disabilities, in all
planning, maintenance, construction, operatj %@' ’ project development
activities and products. Projects funded in fulllgp'in part|iith Authority revenues
shall not remove or reduce existing faciliti@ﬂﬁpr bicycling x{ﬁedestrians.

SECTION 7. PROJECT PROGRAMMING 4@ OVAL: Upon the %&t ative Date of
the tax the Authority shall biennially appro five-yea mﬁt of project p@ﬁgible to be
funded with the revenues made available u &: Se w% 3 herein, provided that the
submittal meets all of the requirements of this o and funding is, or is estimated
to be, available. The Independe I payer O%@ t Committee shall consider the
biennial five-year list of projects a @@W‘a finding such lists are consistent with
the intent of the measure and make c Mﬁ ation m}ose lists to the Authority.
3. B’
M@%’%ﬁpgs To maximize the
se tax enues, the Authority and/or
revenues for federal, state, or other local
within or outside the area of jurisdiction
entage revenues allocated for each purpose as
HWE@ ation of the Ordinance. The periods run
stibe t ffective date of the ordinance as described
0 ' “E%changes, including agreements between Agencies to
i

i ist include detailed repayment provisions, including
lihgs, stighythat the Authority suffers no loss of revenue as a
iiean. All loans and /or exchanges must be approved by the
tland shall be consistent with any and all rules approved by

SECTION 9. MAI%@&i ANCE OF EFFORT: It is the intent of the State Legislature and
the Authority that reVenues provided from this Ordinance be used to supplement, not
replace, existing revenues being used for transportation improvements and programs as
set forth in Section 3 herein. Each Agency receiving revenues pursuant to Section 3(A)
shall annually maintain, as a minimum, the same level of local general fund revenues
expended for the maintenance of Local Streets and Roads Maintenance and supporting
infrastructure within the public right-of-way as the annual average of three fiscal years
2009, 2010, and 2011, for pavement sealing, overlays, reconstruction, associated
infrastructure, as required, excluding any local revenues expended for the purpose of
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storm damage repair as verified by an independent auditor. One-time allocations that
have been expended for Local Streets and Roads Maintenance, but which may not be
available on an ongoing basis may not be considered when calculating an Agency’s
level of local discretionary revenues expended for road and infrastructure rehabilitation
and maintenance purposes. The Authority shall not allocate any revenues pursuant to
Section 3(A) to any eligible Agency in any fiscal year until that Agency has certified to
the Authority that it will meet the maintenance of effort requirement included in this
Section. Any Agency which does not meet its local maintenance of effort requirement
for a three year moving average period shall have its fundinggunder Section 3(A) the
following year reduced by the amount the Agency did no % its required average
maintenance of effort level for the three prior years. Apyifiihds not allocated due to
failure to meet the maintenance of effort requirement f"! eld for the Agency until
any and all maintenance of effort expenditures are fulfﬁ- aintenance of effort
shall also be met prior to the programming, awarTm*ﬁvdlstribution %}mﬁe Authority to the
ly

Agencies of any funds under Sections 3(B). ﬂuﬂ
Revenueg,provided fro nbs measure

shall not be used to replace private deve I fu l that has beer’’ or will be
committed for any project to help alleviate thelf raffic impacts of any new or
redeveloped residential, commerc_:‘i h] r industrial I lopment in Napa County or its

cities. Hlﬂmm HI
! . {'@%gaa@wmu @%ﬁj@ the preferred method of

mm ever, the Authority may use
tideterminesithat the scope of the planned
Bancing unfeasible or uneconomical when
dhety and/or congestion relief benefits of a
sts of bonding. Upon voter approval of
g.m ; hority to issue bonds, encumbering no

the proceeds of the tax and secured by a

SECTION 10. PRIVATE SECTOR FUNDIR

SECTION 11. BONDING AUTHOR
financing transportation jmixeyements l

the Ordinancq the A
more th

pledg even ghproceeds of the tax, in order to finance and refinance
imp. ents authorge #8_Ordinance (including bond reserves and financing
costs ” he Authority, Tiita the annual revenues from the measure, shall meet
all debt ; ice requirem ‘5 and other financing costs prior to allocating revenues for
other purp |

SECTION 12. w P I NT TAXPAYER OVERSIGHT COMMITTEE:

A. ITOC Goal ﬂd Functions
Voter adoption of this transportation retail transactions and use tax ordinance
shall result in creation of the Independent Taxpayer Oversight Committee upon
the Operative Date of this tax. The ITOC shall remain in existence for so long
as the tax herein exists. The ITOC shall review the fiscal and program
performance of the retail transactions and use tax transportation program
through a biennial audit to ensure that all transportation retail transactions and
use tax revenues are spent by the Authority in accordance with all provisions of
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the voter-approved Expenditure Plan and Ordinance. The ITOC’s secondary
mission is to provide positive, constructive advice to the Authority on how to
improve implementation over the twenty-five year course of the program; this
role shall include consideration by the ITOC of the biennial program of projects
submitted by the Agencies under Section 6 and projects submitted under
Sections 3. Up to $70,000 per year, with adjustments for inflation based on the
Consumer Price Index, may be used for activities necessary to the ITOC as
described in this Section 12, including financial and performance audits of the
Authority and the Agencies receiving revenue from the Authority.

Audit Requirement
The ITOC shall oversee the independent finangi it,of the Authority and the
financial and performance audits of the Authégty’ and A ncies which shall be
performed in accordance with general ”?ccepted a %standards and

Government Auditing Standards issu the Comptro General of the
United States and performance go pted by the Author sistent with
Public Utilities Code Section 18004 tseq Th dits shall in the basic
financial statements of the Authotify s ed by the vernmental
Accounting Standard Board pronounce . 34 and the performance of all

a)

if.

aspects of the program bg
the Authority The ITOC a

@on the sp performance goals adopted by
not reIre Authonty from performing its

}g{%ﬂ! ﬁz@ I‘IB»OC

hi procurement rules of the Authority, jointly
glinvolvement of the Executive Director and

ﬁr an 'r} ependent external California Certified
y . mmi duct an annual financial audit of the
pursuant to provisions of this Ordinance; to report
sed on the audit to the Authority; and to recommend any
cgnsiderations which the ITOC believes may improve the
0n, while meeting all voter mandates.

1. Role of

) The IT f‘fi shall, under the procurement rules of the Authority jointly
m reco {';,4 d with the active involvement of the Executive Director and
mﬁ ority Auditor, an independent external California Certified
W Accountant to conduct a biennial performance audit of the
ncies, pursuant to the provisions of this Ordinance; to report
findings based on the audits to the Authority; and to recommend any
additional considerations with the ITOC believes may improve the
integrity of program implementation, while meeting all voter
mandates.

(c) The ITOC shall receive copies of each Agency’s standardized (such
standards as adopted by the ITOC and approved by the Authority)
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annual financial audit for review; report relevant findings based on
the audits to the Authority; and recommend any additional
considerations which the ITOC believes may improve the financial
operations, while meeting all voter mandates.

(d) The Authority shall hold a publicly noticed meeting, which may be a
regular or special Authority Board meeting, with the direct
participation of the ITOC, to consider the findings and
recommendations of the audits. A repw of the findings and
recommendations of each audit by the | lbshall be made readily
available to the public in print and B he Authority’s electronic

website.
(e) The Authority shall publish a blenm@mreporﬁ b Qghe community to be

published at the expense of t It;evenues in m; ocal Napa County
newspapers of general circul mmmm

I
|

|
H@g n[}lb

C. Membership and Selection Proceg%

1.  The Authority shall develop an Ltion process, actively recruit,
and appoint Five (5 mlttee me S who shall be residents of the
County of Napa poss followm ﬁmdentlals

“ l re or active, in the field of
@%mg with a minimum of five
or deCISI -making position in the public
i c a Ilc% d civil engineer, retired or active, with
at -:.;] i @l@ﬂ rg onstrated experience in the fields of
ﬂm“mﬂmﬂﬂ{MMﬁns ¢ *ﬁ ion in governthént and/or the private sector.

ﬂ{ who is a Certified Public Accountant (CPA) and
expe %‘ ced | i

(a) One member who pro

mummﬁﬂn e

ﬂ;ancnal audits

mmﬁ ) Onem ber shall be a representative of a Napa region Chamber of

mﬂm{mComrﬁ}

aﬁwgﬂﬁnember from a recognized IRS 403b taxpayers association.
2. The Chair, Executive Director of the Authority, the Chair of the Napa
County Transportation and Planning Agency Technical Advisory

Committee, and the County Auditor-Controller shall serve as non-voting
ex-officio members of the ITOC.

3. The Chair of the ITOC shall be a resident of Napa County.
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D. Terms and Conditions for Committees

1.

E. ITOC Opegs }Iﬂn Prototiils

'«nmnf

The initial Committee members shall serve a two, three, and four year
term, determined by the drawing of lots. Thereafter, Committee members
shall serve four-year terms.

The Authority shall develop By-laws for the operation of the ITOC the
ITOC members shall receive a stipend of $250 per quarterly meeting and
no other payment shall be made for any purpose. This stipend will

increase by $50 per quarterly meetmg everfillifive years. Committee
members who miss two meetings in an H month period shall be
removed from the committee by the Auth ?

Committee members cannot be a curré
County or a full time staff memfe of any
government, a local transit operat state transpo

Iocampl @cted official in Napa
town, or County
at& agency

Non-voting ex-officio commltt embers S serve only Q @ng as they
remain incumbents in their resp e po and shall be automatically
replaced by their successors in tho m i

” Rﬂﬁ TOC occ the part of voting committee
e death or resignation the

If and when vacancie
Authority shall appoint pprw Mep nt within 90 days of the
; l{”p

members, either due’
vacancy toﬂ e remainde
4{}“

G|ven ltwen of the retail transactions and use tax,

it . in 180 days after the Operative Date of

actions a%Wse tax and continue as long as retail
, se tax revenues from the current voter authorization are
ex ture

BoarclB and staff shall fully cooperate with and provide

ml%m The Authoriflh
Wﬁ] ecessary %ncnal and staff support to ensure the ITOC successfully
%ﬂ’ ies out } uties and obligations.
F. Conflict lggﬂﬂqest

1.

ITOC voting members shall have no legal action pending against the
Authority and are prohibited from participating in any commercial activity
directly or indirectly involving the Authority or Napa County Transportation
and Planning Agency (NCTPA), such as being a consultant or vendor to
the Authority or NCTPA during their tenure on the ITOC.
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2. ITOC voting members shall not have direct and/or indirect commercial
interest or employment with any public or private entity which receives
transportation retail transactions and use tax revenues authorized by this
Ordinance.

SECTION 13. ADMINISTRATIVE FUNCTIONS AND EXPENSES:

A.  Revenues may be expended by the Authority for the actual expense of salaries,

wages, benefits, overhead, and those services, mclu contractual services,
necessary to administer the Ordinance; howeve no case shall such
administrative expenditures exceed one perc the annual revenues

provided by the Ordinance.

" Uy

) overaII pr g#m direction and

B. Administrative functions include provi
management necessary to impl
organizational goals and objectives ;
and organizations; performing flrﬁg

qt Authority formulating
dinating actlvmes w her agencies
e, accou g, purchast gb personnel

government and community relationgi a matters. orming or
contracting for project related work sha % rom the revenues allocated to
the appropriate purpose aﬁ{[ mlforth in Se u 3 herein.

C%q TS: Each entity receiving
s depgsited in a separate interest

ru arned on revenues allocated
ded only fo ose purposes for which the

SECTION 14. ESTABLISHMENT
revenues pursuant to Section 3 shall
bearing Transportation
pursuant to this Ordi

3: Upon approval of this Ordinance by
ules required to be provided pursuant to
s rules, and policies and take such other
, #:: d appropriate to carry out its responsibilities.

the voters the Authon 2ha

this Ordin t imp
actio ay bm%
SEC'% [
effectlv ovember
proposmo rovmg the
6, 2012. T positio
July 1, 2018, o r

. @;pOPERATIVE DATES: This Ordinance shall be
5] 2012 if two-thirds of the electors voting on the ballot
dinance vote to approve the ballot proposition on November
o he tax authorized by this Ordinance shall be operative on
yation of the Measure A Flood tax.

SECTION 17. A ENDMENTS This Ordinance and Expenditure Plan may be
amended to provide for the use of additional federal, state, and local revenues or to
account for unexpected revenues by approval of a majority vote of the members of the
Authority; the majority must include the City of Napa, the County of Napa, and at least
three other jurisdictions. No amendment may, in the aggregate, reduce the level of
funding directed to roadway projects as apportioned in Section 3. No amendment shall
operate so as to affect the rate of tax imposed by this ordinance.
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Amendments constituting expenditures for new programs or new projects that were not
a part of the voter approved Expenditure Plan or generally referred to in the Local
Streets and Roads Maintenance Program may only be approved with the subsequent
consent of the electorate.

SECTION 18. TEN-YEAR PROGRAM REVIEW: After the tax has been in effect for
ten-years after the Operative Date, the Authority shall conduct a comprehensive review
of all revenues, projects, and programs under the Expenditure Plan to evaluate the
performance of the overall program over the previous ten-y« period and to make
revisions to the Expenditure Plan to improve its performapg ind allow for changed
demographic conditions, transportation needs, revenu d technology over the
subsequent ten years. Revisions to the Ordinance an d ture Plan required as a
result of the ten-year review shall be subject to the d| W@rocess in Section 17
and/or the remaindered revenues provisions set faith, in Section % IHowever the 95%
local street and road allocation provided in Secti Hgﬁg“shall not be al é ‘@

ject or progr E\ﬂrecelvmg in
eveni rom the Ordinance shall be
Site during its construction or
Ordinance.

SECTION 19. DESIGNATION OF FACILF%}
excess of $250,000 funded in whole or in pa
clearly designated with project signage at the FW
implementation as being provided tq firevenues fronll 5

SECTION 20. SEVERABILITY: If
is for any reason held invalid or unc

. se %,art cla or phrase of this ordinance
affected but shall remairl Wm‘h‘ orce an ‘rfe HE;;

ﬁﬂng portions shall not be
lﬂmw

ERED REVENUES: In the event that the
rated by this Ordinance, in combination
d to meet the funding requirements
rt the programs as identified in Section

g
: n tax revenues shall be distributed to the

SECTION 21. DI uTIO

retail transactionSZI! d use tax jg
with other revenu g}’ re gre
%ﬂ‘ ctions a
es under the requirements of Section 3. Such funds shall
i ula: the distributed amount is equal to the sum total
jed by the distribution formula percentage for each
Determination of when remaindered revenues become

necessary to comple
e made as il of each Five (6)-Year Expenditure period.

SECTION 22. (EQ U
Constitution requ g
governmental entities. The maximum annual appropriations limit for the Authonty is
hereby established as $40 million. The appropriations limit shall be subject to
adjustment as provided by law. All expenditures of the retail transactions and use tax

revenues imposed in Section 4 are subject to the appropriations limit of the Authority.

SECTION 23. ENJOINING COLLECTION FORBIDDEN: No injunction or writ of
mandate or other legal or equitable process shall issue in any suit, action or proceeding
in any court against the State or the Authority, or against any officer of the State or the
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Authority, to prevent or enjoin the collection under this ordinance, or Part 1.6 of Division
2 of the Revenue and Taxation Code, of any tax or any amount of tax required to be
collected.

SECTION 24. DEFINITIONS:

A. Agency. Means those cities, town, and county that lie within the geographic
boundaries of the County of Napa.

’ !f'hority created by the
ce-of a majority of cities

B. Authority. Means the Napa Valley Transportatio
Napa County Board of Supervisors with the concy
having a majority of the incorporated populatiom

~ounty
4{[ %
B. Bonds. Means indebtedness and securitﬁ%ﬁo any kind Iass including but
not limited to bonds, notes, revenue ;@B icipation notes mercial paper,
leasor and installment sales agre ts, credit enhancer@@ ﬁ swaps and

certificates of participation. ' ‘

Iy
C. Expenditure Plan. Expenditure Plan @‘ expenditure plan reqUIred by
Section 180206 of the Pubfi ,Mﬁlities Cod e adopted prior to the call of an
xpendltu an includes the allocation of

l Wg@ J%ﬁmﬁﬁiﬂged by the electorate.

ssary and convenient to the design, right-
l of highway facilities, including all state
é.*-. designated in the Expenditure Plan.

mmﬂacmtl ;

iy

F. 1s all comp ts within the right-of-way necessary to

m%‘m% ad hich includes road pavement, sub-layer, curb, gutter,
s

H idewalks ge, ic control devices, striping, marking, and signage.

b
repam, reconstruction, rehabilitation and/or replacement of
ind other infrastructure within the public right-of-way.

eans the date the tax begins to collect revenue for this

%

H. Opera
measure. mﬁ

I.  Project is a single effort with a beginning and an end that would cause the
construction or maintenance or reconstruction of some tangible portion of a
transportation asset owned or operated by public agency. A project is not
repeated on an annual basis, it does not appear without a detailed descrlptlon
as to cost and location in a local agency budget, and it must appear in a capital
budget.
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J. Reconstruction or Rehabilitation includes any overlay, including the placement
or replacement of base materials and any sub-layer work or widening of the
roadway, if the widening is necessary to bring the roadway width to the
desirable minimum width consistent with the geometric design criteria of the
State for 3R (reconstruction, resurfacing, and rehabilitation). This does not
include widening for the purpose of increasing the traffic capacity of a street or
highway.  This does include additions, changes or reconstruction of
Infrastructure directly associated with the function of a street or roadway. It
also includes additions necessary to incorporate a d/or maintain bicycle
facilities called for in the Napa County Transporta" &’nd Planning Agency's
Countywide Bicycle Plan or adopted bicycle play the Agencies and any
improvements or alterations necessary to th ﬁ?}; y and or pedestrian or
bicycle travel ways to improve overall circulatigi a @%"mﬁeet American’s with

Disabilities Act requirements. Jﬂwﬁp {
/ rogram Submissnm

n
i

K.  Regional Transportation Improve

r%m Means any
program of projects sent or otherwisg caused tqmﬁg delivered @,R e Regional
Transportation Planning Agency for m?! Coy

the Regional Transportation Planningfef
program for the local age 2 for considers
Planning Agency for incli :'Immn the Regic
Program or its related docuriignts md

oy the entity designated by
efiay” with the submission of that
f !) by the Regional Transportation

’{} ’@%ranspoﬂation Improvement
ly '

@Hﬂw 9:@ facilities and supporting

uﬁg'

L. : {
treet, rc highwa of-way.
65 yearglior older
N. Storm dama . @Wﬂuﬁ Ty l;:)r reconstruction of local streets and
' 'Wﬁ dr drainage mﬂ@vements that have been damaged due to
rms ] l' those jurisdictions that have been declared disaster
(qu areas by t m I % of the United States and/or by the Governor of
alifornia. b,

SECTIO } 5. PUBLICA] f? OF ORDINANCE: A summary of this Ordinance shall
be publishe east fivelidays before its passage in the local newspapers of general

f1€ County of Napa, and at least once before the expiration of
15 days after its p g together with the names of the Directors voting for and against

the same.

The foregoing Ordinance was introduced and read at a regular meeting of the Napa
Valley Transportation Authority, held on and passed at a regular meeting
of the Napa Valley Transportation Authority held on by the following vote:

106



Ayes:

, NVTA Chair

ATTEST: m

Karalyn E. Sanderlin, NVTA Board GLg
y 0 iy

APPROVED:

il Mmﬂm‘mﬂ s
Janice D. Killion, N egal sel
. @@Q )
) | . .
AttachmentmmmﬂNap%%lan %ﬁﬁmﬂm@ ority Transportation Improvement
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ATTACHMENT 1

Napa Valley Transportation Authority
Transportation Improvement Expenditure Plan

The revenues received by the Authority from the proposed transactions and use tax
shall be distributed following the requirements of ordinance for the following projects,
after deduction of required Board of Equalization costs for performing the functions
specified in Section 180204(b) of the Public Utilities Code, rej pursing the County of
Napa for its cost in conducting the special election if th * jeasure is approved per
Section 180203(a) of the Public Utilites Code, administ | ¥l and annual and biennial
audits of the Independent Taxpayer Oversight Commitiee! n@ lfunding and revenues

are expressed in 2012 dollars over the twenty-fivefm@ﬁ}’ e of th ﬁmﬁ&}im
|

nI! | n"“ﬂln»

R !m{!mgmﬂ ;mlﬂﬂllm,

¢ we used f aintenance, rehabilitation and
reconstruction of local streets, roa a1 ls ﬁastruct R@{ ithin the public right-of-way.
Exceptions will be approved only as we dinan ﬁ r jurisdictions which meet
and will continue to meet QE’? paveme %ain a*‘ indexiget by the ordinance; such

Local Streets and Roads Maintenance Pra

Description:

Under the ordinance the funds

trans ‘Hﬁétion related project purpose
itures for maintenance, safety, bike and
installation, signal installation, intelligent
d local system congestion relief projects,

Ioroject is (millions of dollars):
BFoiect E‘gﬁnﬂmlb Percentage Transaction

including, but not lim
pedestrian projec
transportation sys
including transit, an

The es MHMQH g

I U Distribution and Use Tax
' 7.4% $23.273
2.6% $8.177
38.7% $121.711
38.0% $119.51
St. Helena 5.7% $17.927
Yountville 2.6% $8.177
AlternativeTransportation/Administrative 5.0% $15.725
Total 100% $314.5
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Alternative Transportation Projects

Description:

1. Senior citizen Fixed Route Transit pass buy-down, up to seventy-five
percent (75%) off regular pass price.

2. Bicycle elements as identified in the approved @%@a Countywide Bicycle
Plan.

3. Actual costs, not to exceed 1% of the ﬁwmﬂ wranue may be used for
administration of this ordinance by thew il’ ority. “‘m

fon project is (28. %“ illion dollars):

Hﬂﬁlﬂ» ”"Rm»

The estimated funding for the alternative transm

j
q I mn

This Ordinance and Expendlture‘lf m@nay be aluI ed to provide for the use of

additional federal, state, and local reye to acc Mfor unexpected revenues by

approval of a majority vote of the :N- Wuth %the majority must include
@m th

the City of Napa, the C ty of Nap e other jurisdictions. No
amendment shall oper. @Mgﬁ‘ o affec iosed by this ordinance.
Amendments con lng expendiiures for

a part of the vot proved endlture ;
Streets and Roads %rm

con{;;;‘ungtgucimwmﬁ} tora
y

Amendments

programs or new projects that were not
n or generally referred to in the Local
¥>only be approved with the subsequent
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March 21, 2012

NCTPA Agenda Item 10.2
Continued From: New

Action Requested: APPROVE

NAPA COUNTY TRANSPORTATION AND PLANNING AGENCY
Board Agenda Letter

TO: Board of Directors
FROM: Paul W. Price, Executive Director

REPORT BY: Antonio Onorato, Manager of Finance
(707) 259-8779 / Email: aonorato@nctpa.net
SUBJECT: Real Estate Purchase Contract with the Town of Yountville

RECOMMENDATION

That the NCTPA Board (1) authorize the Executive Director, or designee, to negotiate
and enter into a real estate purchase contract with the Town of Yountville for the
purchase of an approximate 6,000 square foot parcel of property for a Park-and-Ride
(PNR) site located at the southeast corner of Solano Avenue and California Drive, south
of California Drive and located between the railroad right of way and Solano Avenue in
the Town of Yountville for $150,000 and (2) authorize the Executive Director or
designee to execute all document including the final real estate purchase contract and
conveyance document(s) necessary to effectuate the land purchase.

COMMITTEE RECOMMENDATION
None.

EXECUTIVE SUMMARY

Staff is recommending Board authorize the execution of a real estate purchase contract
with the Town of Yountville, for the purchase of an approximate 6,000 square foot
parcel of property located at the southeast corner of Solano Avenue and California
Drive in the Town of Yountville.

After the purchase of the parcel, the Park and Ride lot will undergoes some
improvements to the facility including new asphalt and paint stripping. The Town of
Yountville and NCTPA identified this site as a location for the Park-and-Ride Facility
several years ago and have been coordinating efforts to purchase the site. The Town of
Yountville has agreed to the sale of the property for $150,000 based on an appraisal
undertaken by the NCTPA.
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The Park and Ride lot is intended to create additional travel options for motorists. The
Park and Ride lot promotes rideshare, carpooling, vanpooling and transit use.

PROCEDURAL REQUIREMENTS

1. Staff Report
2. Public Comments
3. Motion, Second, Discussion and Vote

FINANCIAL IMPACT

Is there a fiscal impact? Yes. $150,000

Is it Currently Budgeted? Yes.

Where is it budgeted? FY 11/12 capital budget in fund 2100.
Is it Mandatory or Discretionary? Discretionary

Future Fiscal Impact: No. However, improvements to the park and ride are expected to
cost up to $50,000. The Metropolitan Transportation Commission (MTC) Regional
Measure 2 (RM2) grant funds have been programmed and will pay for the purchase and
improvements.

Consequences if not approved: The Town of Yountville would retain possession of the
Park and Ride lot.

ENVIRONMENTAL DETERMINATION

The proposed action is not a project as defined in Section 15378 of the CEQA
Guidelines, which define a project as an action, which has the potential for resulting in
either a direct physical change in the environment or a reasonably foreseeable indirect
physical change. Accordingly, no additional CEQA review is required at this time.

BACKGROUND AND DISCUSSION

NCTPA has been actively working toward the development of a permanent Park and
Ride lot on this site for a number of years. A “temporary” park and ride lot currently
exists on the site. NCTPA contracted for an independent appraisal of the property
which indicated a value of $150,000. The Town of Yountville has agreed to sell this
parcel of land to NCTPA for $150,000. A title search and report will be ordered as part
of the purchase and to ensure no clouds are on the title to the property. Once
purchased, NCTPA will improve the property. Improvements to the facility include
repaving the site and re-stripping.
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After the purchase, NCTPA will begin the process of working with the County of Napa to
have the lot properly recorded with the County by receiving an Assessor's Parcel
Number (APN).

The PNR lot will play an important role in addressing the area’s projected ‘growing
pains” and builds upon the significant recent successes of the region's public transit
system. In a region of population growth, the NCTPA forecasts an increase of over
100% in auto travel times and a 50% increase in vehicle miles traveled over the course
of 25 years. The PNR lot will help to steer that trajectory in a more efficient and
sustainable direction by enhancing access to the Yountville Trolley and VINE Transit
bus service.

REFERENCE DOCUMENT
(1) Purchase Agreement

(2) Grant Deed
(3) Certificate of Acceptance
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NCTPA Agenda Item 10.3
Continued From: February 15, 2012
Action Requested: APPROVE

NAPA COUNTY TRANSPORTATION AND PLANNING AGENCY
Board Agenda Letter

TO: Board of Directors
FROM: Paul W. Price, Executive Director

REPORT BY: Antonio Onorato, Program Manager Finance
(707) 259-8779 / Email: aonorato@nctpa.net
SUBJECT: Advanced Farebox System Consultant Services

RECOMMENDATION

That the NCTPA Board authorize the Executive Director, or designee, to negotiate and
execute a fixed fee contract with Auriga Corporation for the amount not to exceed
$65,550 to perform a needs assessment and develop functional requirements for the
replacement of VINE Transit's (including AmCan Transit, Yountville Trolley, St. Helena
Shuttle, Calistoga Shuttle, and VINE Go) bus fare collection system (Phase I). Staff will
request approval of Phase 1l from the Board if should there be a staff determination of
the need at a later date.

COMMITTEE RECOMMENDATION

None.

EXECUTIVE SUMMARY

At the February Board of Director’s, Board Members directed staff to see if other transit
agencies in the Bay Area would be interested in sharing the cost of consulting services
for the procurement of fareboxes or if the Agency could “piggyback” on to another
farebox procurement from another Agency.

Staff has determined that at this time no other Transit Agencies are willing to commit to
a farebox procurement and a piggyback onto another farebox procurement is not a
feasible alternative at this time.

Staff does believe that Phase Il of the procurement may not be necessary given the
recent hire of the Chief Procurement & Compliance Officer at NCTPA. However,
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NCTPA would like to keep this option open and will ask for Board approval if Phase 1l is
determined to be necessary for the procurement to be successfully completed.

PROCEDURAL REQUIREMENTS

1. Staff Report
2. Public Comment
3. Motion, Second, Discussion and Vote

FINANCIAL IMPACT

Is there a fiscal impact? Yes- $65,550 for Phase |, $86,500 for Phase I (subject to need
and Board approval).

Is it Currently Budgeted? Yes.

Where is it budgeted? FY 11/12 NCTPA budget- Fund 2100- LTF Transit Capital
Is it Mandatory or Discretionary? Discretionary

Future Fiscal Impact: Yes. Contract deliverables will lead to the purchase of new
fareboxes in the amount up to $850,000. Proposition 1B funds will be used for the
purchase of fareboxes. An application for new fareboxes was sent to Caltrans in
January 2011 and is currently waiting funding. Funding is expected to occur in late
2012.

Consequences if not approved: Agency will continue to use current obsolete fareboxes.

ENVIRONMENTAL DETERMINATION

The proposed action is not a project as defined in Section 15378 of the CEQA
Guidelines, which define a project as an action, which has the potential for resulting in
either a direct physical change in the environment or a reasonably foreseeable indirect
physical change. Accordingly, no additional CEQA review is required at this time.

BACKGROUND AND DISCUSSION

The VINE Transit's current bus fare collection system was procured in the late 1980's.
These fareboxes are obsolete, and the software, as well as, the hardware has
exceeded its useful life. NCTPA has experienced great difficulty in procuring spare
parts for some system components and the reporting is unreliable. The fare boxes do
not properly account for currency greater than $1.00 bills, do not support electronic
payments, and do not provide needed management information on fare programs such
the Summer Youth program or special promotions. NCTPA needs to replace these
fareboxes to meet current fare collection requirements.
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A Request for Proposals (RFP) for Advanced Farebox System Consultant Services was
issued on November 21, 2011. A pre-proposal meeting was held on December 8, 2011
and attended by representatives of one firm. On January 5, 2012 NCTPA received one
proposal from Auriga Corporation of Milpitas, California.

A review panel composed of the NCTPA’s Executive Director, Program Manager
Finance, Program Manager Public Transit, and Veolia Transportation’s General
Manager and Maintenance Manager reviewed the single proposal. Since multiple bids
were not received, the evaluation criteria were based upon minimum qualifications of
the firm from the written proposal. The review panel determined Auriga Corporation met
the minimum qualifications of the RFP.

A cost and price analysis was performed (see attachment) on Auriga Corporation. The
cost data provided by the consultant have been determined to be appropriate and
reasonable for the work to be performed. A price analysis concluded Auriga’s hourly
consulting rate is also reasonable.

Auriga has extensive experience with similar projects in California, notably with Valley
Transportation Authority, SamTrans, and Fresno Area Express. Auriga’s headquarters
in Milpitas should allow for easy arrangements of meetings and appointments. Auriga is
also a certified Disadvantaged Business Enterprise.

The initial contract will commit funds for Phase | work in the amount of up to $65,550,
with an option for Phase Il activities in the amount of up to $86,500 for a potential
contract amount of $152,050.

UPDATE SINCE FEBRUARY BOARD MEETING

After the February Board meeting, a communication was sent to all local transit
agencies requesting a response for an interest to partnering with NCTPA for a farebox
procurement or if NCTPA can piggyback onto an existing farebox procurement contract.

NCTPA took every opportunity possible to piggyback on an existing contract or co-op
agreement with an existing Agency or association such as CalACT including:

New Flyer Hybrid Buses- Montebello

Yountville Trolley- Morro Bay

Arboc Buses-CalACT

St. Helena and Calistoga Shuttles- CalACT

Three (3) VINE Go paratransit vehicles- CalACT

Four (4) Compressed Natural Gas (CNG) buses- CalACT
Five (5) Diesel buses- CalACT
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Unfortunately, at this time, there are no existing contracts in which NCTPA can
piggyback onto for a farebox procurement. A few small transit agencies in Sonoma
County has expressed an interest to partnering with NCTPA, but are non-committal.
Their timeframe for such a procurement are also different from NCTPA. At this time, the
recommended course of action is to proceed with this procurement on its own, but allow
interested agencies to partner with NCTPA if the request is made.

SUPPORTING DOCUMENTS

None.
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NCTPA Agenda Item 10.4
Continued From: New

Action Requested: APPROVE

NAPA COUNTY TRANSPORTATION AND PLANNING AGENCY
Board Agenda Letter

TO: Board of Directors
FROM: Paul W. Price, Executive Director

REPORT BY: Tom Roberts, Manager of Public Transit
(707) 259-8635 / Email: troberts@nctpa.net

SUBJECT: Proposed Improvements to Transit Service in Calistoga

RECOMMENDATION

That the NCTPA Board review and approve the proposed modification of the “Calistoga
HandyVan® to rebrand the service “Calistoga Shuttle” and expand service hours
throughout the week.

COMMITTEE RECOMMENDATION

None.
EXECUTIVE SUMMARY

NCTPA operates the Calistoga HandyVan which provides door-to-door transportation
during limited hours to all residents of Calistoga. Staff proposes to effectively double
transportation services to that community. In addition, the service will change its name
from Calistoga HandyVan to Calistoga Shuttle.

PROCEDURAL REQUIREMENTS

1. Staff Report
2. Public Comment
3. Motion, Second, Discussion and Vote

FISCAL IMPACT

Is there a Fiscal Impact? Yes.
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Is it currently budgeted? Wil be included in 2012/13 budget. Sufficient funds exist to
launch the service in May 2012

Where is it budgeted? Public Transit: Calistoga Service.

Is it Mandatory or Discretionary:  Discretionary, although some grant funds must be
used to enhance service in rural communities.

Is the general fund affected? Yes. This is an increase in allocation for transit
services in Calistoga of TDA/STA, federal 5311, and local funds.

Future fiscal impact:  The annual operating costs will increase from approximately
$143,000 annually to $265,900. The difference will be covered by new sources of
funds (federal 5311, Calistoga Tourism Improvement District (C.T.1.D.) and anticipated
increases in fares, and STA allocations.

Consequences if not approved:  Service will not be expanded. Some federal funds
will need to be allocated to expansion of services in another up-valley community.

CEQA REQUIREMENTS

The proposed action is not a project as defined in Section 15378 of the CEQA
Guidelines, which define a project as an action which has the potential for resulting in
either a direct physical change in the environment or a reasonably foreseeable indirect
physical change. Accordingly, no additional CEQA review is required at this time.

BACKGROUND AND DISCUSSION

NCTPA operates the Calistoga HandyVan which provides door-to-door transportation
during limited hours to all residents of Calistoga. Beginning in 2010, in conjunction with
our consultants (CDM Smith) the agency began working with stakeholders in Calistoga
and the community to assess service needs within the city and explore potential service
enhancements. Among service deficiencies identified:

e The name HandyVan conveyed an implication that the service was not available
to the general public.

* Limited weekday hours did not provide connectivity to other VINE routes nor meet
the needs of local residents and tourists.

e Limited weekend hours did not meet the needs of local residents and tourists.

Between July and December 2011, through a dialog with representatives from the City
and Chamber of Commerce, a new funding formula arose which, combined with the
availability of new federal 5311 operating funds and anticipated increases in STA and
TDA, provided the opportunity to address the deficiencies identified. In addition, it was

118



Board Agenda Letter Wednesday March 21, 2012
Board Agenda Item 10.4
Page 3 of 4

decided that rebranding the service as the “Calistoga Shuttle” would convey to the
public its inclusive nature.

SERVICE IMPROVEMENTS: Monday- Friday

CURRENT: M —F, 8:15 AM - 5 PM, No service during noon lunch hour.
PROPOSED: M -Thur., 7 AM -9 PM, Service during lunch hour, Fri. until 11 PM

 Expands daily service in morning and evening hours.
e Covers lunch hour.
 Provides connectivity for commuters to the routes 10 and 29.

SERVICE IMPROVEMENTS: Saturday

CURRENT: 8:15 AM - Noon
PROPOSED: 8:15 AM-11PM

 Expands Saturday service into afternoon and evening hours.
SERVICE IMPROVEMENTS: Sunday (May — November)

CURRENT: No Service
PROPOSED: 11 AM -9 PM; May - November

e Adds Sunday service May — November.

FUNDING

Of the $143,000 increase in operating cost to expand the service, approximately
$95,000 is covered by new sources of funds and a modest projected fare box revenue
increase. The remaining $48,000 comes from an increase in our annual appropriation

of state STA funds.

5311 Rural Transit (new)  $61,300 23.1%
C.T.L.D (new)* $30,400 11.4%
STA $100,000 37.6%
TDA $56,500 21.2%
City of Calistoga $10,000 3.8%
Cash Fares and Passes $7,500 2.8%
Interest Income 200 0.1%
TOTAL $265,900
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*Ride coupons would be disseminated through visitor serving establishments to allow
tourists to take free rides on the shuttle.

SUMMARY
The proposed service improvements:

Change the service name to the Calistoga Shuttle.

Expands weekday service in morning and evening hours.

Covers lunch hour during weekdays.

Provides connectivity for commuters to the routes 10 and 29.

Expands Saturday service into afternoon and evening hours.

Adds Sunday service May ~ November.

Doubles hours of service to the community.

Partnership between NCTPA, City and C.T.I.D.

Free ride coupons to visitors distributed via C.T.I.D. through tourist establishments.
Also... free transfers to Lake Transit!

The availability of new funding such as federal 5311 (which can only be used for rural
transit) and contributions from the Calistoga Tourism Improvement District, presents an
opportunity to address all the service deficiencies identified during NCTPA's community
outreach. The proposed improvements were presented in February to the Calistoga
City Council whose members expressed enthusiastic support and in March to the
VCAC who recommended Board approval. Should the NCTPA Board approve the
improvements, the earliest they could be implemented is May 2012,

Staff recommends that the NCTPA Board approve the proposed modification of the

“Calistoga HandyVan” to rebrand the service "Calistoga Shuttle” and expand service
hours throughout the week as presented.

SUPPORTING DOCUMENTS

None.

REFERENCE DOCUMENTS

Napa Short Range Transit Plan (SRTP); Calistoga Open House
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NCTPA Agenda Item 10.5
Continued From: New

Action Requested: APPROVE

NAPA COUNTY TRANSPORTATION AND PLANNING AGENCY
Board Agenda Letter

TO: Board of Directors
FROM: Paul W. Price, Executive Director

REPORT BY: Tom Roberts, Program Manager Public Transit
(707) 259-8635 / Email: troberts@nctpa.net

SUBJECT: Sharing of Agency Vehicles with Non-profit Social Service Agencies

RECOMMENDATION

That the NCTPA Board authorize staff to share, when practicable, FTA 5310 funded
vehicles with local 501(c)(3) non-profit agencies serving older adults and people with
disabilities.

COMMITTEE RECOMMENDATION

None.

EXECUTIVE SUMMARY

Policy changes required to ensure full American’s with Disabilites Act (ADA)
compliance on the agency’s paratransit service (VINE Go) will adversely impact some
non-profit agencies who have come to depend upon the service to transport clients to
their programs. Consistent with federal policy and grant requirements, this action would
authorize staff to share, when practicable, FTA 5310 funded vehicles with local
501(c)(3) non-profit agencies serving older adults and people with disabilities.

PROCEDURAL REQUIREMENTS

1. Staff Report

2. Public Comment

3. Motion, Second, Discussion and Vote

FISCAL IMPACT

Is there a Fiscal Impact? Yes. $10,000-$15,000 annually

121



Board Agenda Letter Wednesday March 21, 2012
Board Agenda Item 10.5
Page 2 of 4

Is it currently budgeted? Yes

Where is it budgeted? VINE Go

Is it Mandatory or Discretionary: Discretionary
Future fiscal impact: Possibly.

Shifting some current program based VINE Go riders to a shared vehicle program will
create significant service capacity on VINE Go which could result in long-term cost
savings.

CEQA REQUIREMENTS

The proposed action is not a project as defined in Section 15378 of the CEQA
Guidelines, which define a project as an action which has the potential for resulting in
either a direct physical change in the environment or a reasonably foreseeable indirect
physical change. Accordingly, no additional CEQA review is required at this time.

BACKGROUND AND DISCUSSION

Policy changes required to ensure full ADA compliance on the agency’s paratransit
service (VINE Go) will adversely impact some social/human service agencies who have
come to depend upon the service to transport clients to their programs. Fortunately,
both the California Transportation Development Act (TDA), which provides the majority
of the agency’s transit budget, and various provisions of Federal Transit Administration
(FTA) statutes anticipate and provide a limited flexibility specifically designed to allow
and encourage transit agencies to address these community transportation needs.

According to the FTA, eligible recipients of 5310 grant funds are *“...private non-profit
organizations, governmental authorities where no non-profit organizations are available
to provide service and governmental authorities approved to coordinate services.”
Many vehicles in the VINE Go fleet were purchased through the federal 5310
competitive grant program which, during the application process, places a funding
priority on agencies that share this federally provided asset. As noted in Federal circular
FTA C 9070.1F, one of the terms of NCTPA receiving these vehicles reads in part:

“...even in situations in which it is not feasible for the agency [NCTPA] to
provide services to those in the community beyond its own clients, that agency
must, when practicable, make the vehicle itself available to provide
transportation service to other older adults and people with disabilities at times
the agency is not using the vehicle for grant-related purposes.”

“... vehicles are to be used first for program related needs and, beyond the
purposes for which a Section 5310 grant are made, to meet other transportation
needs of elderly persons and persons with disabilities, to meet other Federal
program or project needs, and finally for other local transportation needs.”
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As evidenced by the long-standing priorities and directives of the federal 5310 program,
the sharing of agency vehicles is neither new nor unique. Presently, the NCTPA VINE
Go fleet has some capacity to share 5310 vehicles with 501(c)(3) organizations on a
limited, time-share, type basis.

To accomplish this, a prospective 501(c)(3) organization wishing to share a VINE Go
vehicle to transport its own older adult and/or disabled clients would need to:

e Sign an Memorandum of Understanding (MOU) with NCTPA;
e Identify a staff member from their agency as a prospective driver;

Then:

e NCTPA would perform a Department of Justice background check on the
candidate;

e NCTPA/Neolia would provide driver training to that candidate;

e The candidate would have to secure the appropriate license;

¢ The agency would have to provide proof that the candidate was an employee
covered under that agency’s workers compensation insurance;

 The candidate would have to agree to undergo random drug testing;

e NCTPA would add the candidate onto our vehicle insurance.

Finally, the participating 501(c)(3) would need to:

e Schedule time to borrow a 5310 vehicle on an as available basis;

e Pick up and return the vehicle;

 Prepare and submit necessary trip paperwork on the use of the vehicle;
* Replace the gasoline used at their expense.

Program Costs

Because NCTPA will continue to use, maintain and insure these vehicles, the estimated
annual program cost is between $10,000 - $15,000. This is an allowable use of TDA
and FTA funds. In addition, shifting some current program based VINE Go riders to a
shared vehicle program will create significant service capacity on VINE Go which could
result in long-term cost savings in excess of the cost of this proposed program.

Liability

From taxi voucher programs to vanpools, whenever public transit agencies use their
operating or capital resources to facilitate the mobility of people, there is risk. In
contrast to private citizens with no driver training taking vanpool vehicles home and
transporting strangers, or unknown taxi drivers of varying skills and dispositions using
automobiles of unknown mechanical condition, what is proposed here is far more
controlled and restrictive.
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NCTPA will maintain the control of the vehicles. NCTPA'’s relationship will be with an
established non-profit organization, not a private citizen. NCTPA will provide proper
background checks, training, and on-going maintenance.

Policy changes required to ensure full ADA compliance on the agency’s paratransit
service (VINE Go) will adversely impact some non-profit agencies who have come to
depend upon the service to transport clients to their programs. Compliance with the
ADA in the provision of our paratransit service is mandatory. However, program based
social service transportation needs in the community are real and, as addressed by
FTA and TDA statutes, a legitimate focus of NCTPA’s efforts. Fortunately, we have
been provided a host of transportation tools to address such needs. To that end, staff
recommends the Board direct staff to share, when practicable, FTA 5310 funded
vehicles with local 501(c)(3) non-profit agencies serving older adults and people with
disabilities.

SUPPPORTING DOCUMENTS

None.
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NCTPA Agenda ltem 10.6

Continued From: November 16, 2011

Action Requested: INFORMATION/ACTION

NAPA COUNTY TRANSPORTATION AND PLANNING AGENCY
Board Agenda Letter

TO: Board of Directors
FROM: Paul W. Price, Executive Director

REPORT BY: Janice D. Killion, Agency Counsel
(707) 259-8246

SUBJECT: iPad Policy
RECOMMENDATION

Discussion and possible action related to approval of an iPad policy.

COMMITTEE RECOMMENDATIONS

None.
EXECUTIVE SUMMARY

As with many public agencies throughout the state, NCTPA Board members have
received presentations at their own agencies and at NCTPA meetings regarding the use
of iPads, and have expressed an interest in exploring the use of tablet devices at
NCTPA meetings.

In order to more fully understand the implications of tablet use for agency business,
Counsel has prepared a proposed policy, and highlighted three actions to consider.

PROCEDURAL REQUIREMENTS

1. Staff Reports
2. Public Comment
3. Motion, Second, Discussion and Vote

FISCAL IMPACT

Is there a Fiscal Impact? Potentially. If the Board votes to provide tablets to those
Board members and necessary staff who do not currently have one, the cost would be
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approximately $700 to $900 per tablet initially, plus ongoing subscription service fees.
However, there is an annual cost savings of approximately $8,000 associated with the
elimination of printed agendas.

This expense is not currently budgeted.
CEQA REQUIREMENTS

The proposed action is not a project as defined in Section 15378 of the CEQA
Guidelines, which define a project as an action which has the potential for resulting in
either a direct physical change in the environment or a reasonably foreseeable indirect
physical change. Accordingly, no additional CEQA review is required at this time.

BACKGROUND AND DISCUSSION

Many jurisdictions within Napa County have approved, or are in the process of
approving, a method of paperless meetings though the use of iPads or similar devices.
Agency policies vary; some agencies are providing iPads to their Board or Council
members, while some of these members are purchasing their own for agency use.

Board members have received presentations at their own agencies and at NCTPA
meetings regarding the use of iPads, and have expressed an interest in exploring the
use of tablet devices at NCTPA meetings.

Not every member agency has voted to utilize tablets for board meetings. Therefore, in
order to transition to a completely paperless system, this Board will need to decide if it
will purchase tablets for those members who do not have agency-provided or personal
tablets, or whether it will simply allow some Board members to utilize tablets and
provide paper agendas to others.

Policy considerations:

1. Tax Consequences: The IRS rules vary for agency-owned and personally owned
devices. Personal use of an agency device taken off site is considered a fringe
benefit and is therefore taxable. For agency-owned devices, a Board member or
employee taking a tablet offsite must demonstrate what portion of device use is
related to agency business and what portion is related to personal use. This is
typically accomplished by keeping a log when the device is offsite.

2. Separation of uses: It is important that emails and documents are kept separate for
NCTPA, other agency and personal business so that in the event of a Public
Records Act request, we are able to easily locate NCTPA business emails and
documents. Comingling documents would result in a burdensome task to locate
responsive documents, as well as subject personal documents and emails to public
inspection.
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3. Political Campaigning: Publicly funded tablets may not be utilized for campaign
purposes. This policy would not apply to privately owned devices.

4. Meeting use: In order to accomplish the goals of open meeting laws, Board
members may not send or receive email during Board meetings.

Recommended action: That the Board consider:

1. Whether it will conduct its meetings with the aid of tablet devices instead of paper
agendas, and if so, consider for adoption the proposed policy attached.

2. Whether NCTPA will provide devices to those Board members who do not already
have one, either personally or through the member agency.

3. Whether NCTPA will provide devices to staff, i.e., Board Secretary, Executive
Director, Counsel, or others.

SUPPORTING DOCUMENTS

Attachment: (1) Draft Use of NCRPA Technology Equipment Policy
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DRAFT USE OF NCTPA TECHNOLOGY EQUIPMENT POLICY

STATEMENT OF POLICY

The rapidly changing world of wireless communications provides an opportunity for
NCTPA to ensure efficient, safe, and high-quality customer service to the citizens of
Napa County while helping to preserve the environment by conducting paperless Board
meetings.

Purpose of Policy:

NCTPA has a strong interest in conducting paperless meetings, and intends to provide
Board agendas and other documents to Board members electronically. In order to
accomplish this, it is necessary to provide iPads or other tablets or devices to Board
members, Board Secretary, Executive Director, and Counsel who have not been
provided one by his or her agency or who do not own one personally. This policy states
the official guidelines for use of NCTPA iPads or other technology devices to conduct
NCTPA business. NCTPA provided devices may only be used for NCTPA business,
and the user must agree to follow NCTPA technology policies and procedures.

Special Recordkeeping Rules apply to NCTPA-Provided Devices:

If an official or employee is provided with NCTPA electronic devices and elects to use
this equipment for business use at home or other off- site locations, the official or
employee must acknowledge his or her awareness of potential personal tax
consequences and shall be required to maintain a log of all business and personal use
of the equipment at locations other than NCTPA offices. The official or employee must
submit a detailed log at the end of each calendar quarter that records his/her uses of
such devices at locations other than NCTPA offices. (Use the log form attached as
Appendix “A”)  All hours used will be considered personal use if no log is
submitted for quarter that NCTPA devices are taken off-site.

These record-keeping rules do not apply to personally owned devices. For other
agency-provided devices, Board members are encouraged to consuit their agency’s
policy and procedures.

The following apply to any device used for NCTPA business:

Separation of Uses: Use of the device for NCTPA business makes documents saved
on or sent from the device subject to the California Public Records Act (PRA).
Therefore, all NCTPA documents and emails should be kept in a separate and distinct
file directory on the device in order to easily identify those NCTPA records that may be
subject to disclosure under the PRA. Records regarded as confidential, proprietary, or
privileged (such as an attorney-client privileged communication) should be maintained
in separate sub-files of the directory. This file directory should not contain records
involving the business of other agencies on which an NCTPA board member may serve
or any personal records.
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Limitations on Use of Publicly-funded Equipment: The use of NCTPA provided

equipment for political campaigning for a candidate or cause through email, document
production, or in any other way, is strictly prohibited.

Limitation on Use During NCTPA Board Meetings: Devices should not be used to
exchange email or other communication during Board meetings, whether between
Board members or with other persons, in order to avoid potential violations of due
process or the Brown Act and appearances of impropriety,

Limitation on Expectations of Privacy in_the Use of Equipment. All NCTPA

information systems, and their contents, are not confidential or private. All such NCTPA
data, including any that is stored electronically, is subject to audit, review, disclosure
and discovery. Therefore, there is not expectation of privacy in the use of NCTPA’s
Information Systems including computer/laptop equipment provided to officers and
employees by NCTPA and including personally-owned computer/laptop equipment to
the extent they are used for NCTPA business purposes. [JG: this is a rough draft; it
may be overly broad and should have ITS' input regarding how we define Information
Systems.]
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OFFICIAL/EMPLOYEE USE OF NCTPA-OWNED/PROVIDED TECHNOLOGY
DEVICES

NCTPA employees and officials must submit on a calendar quarterly basis a detailed
log of business and personal use when devices are used outside of NCTPA premises.
For each entry of use, provide the date, amount of time, description of work and
business or personal purpose. All offsite hours will be considered personal use if
no log is submitted for quarter that NCTPA equipment is taken off-site.

Date Business hours | Personal hours | Notes
used used

| certify that the above is a true and correct account of business and personal use of
NCTPA-owned technology equipment.

(Print Name)

(Signature) (Date)
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March 21, 2012

NCTPA Agenda ltem 11.1

Continued From: New

Action Requested: INFORMATION/ACTION

NAPA COUNTY TRANSPORTATION AND PLANNING AGENCY
Board Agenda Letter

TO: Board of Directors
FROM: Paul W. Price, Executive Director

REPORT BY: Paul W. Price, Executive Director
(707) 259-8634 / Email: pprice@nctpa.net

SUBJECT: Napa County Commission for the Arts and Culture (NCCAC)

RECOMMENDATION

Discussion and possible action related to discontinuing the Napa County Commission
for the Arts and Culture (NCCAC) as a standing committee of NCTPA..

COMMITTEE RECOMMENDATIONS

None.

EXECUTIVE SUMMARY

At its February Board meeting, the staff was directed to bring forward an item regarding
whether the NCCAC should continue under the auspice of the NCTPA. This direction
was given, in part, in response to Napa County’s consideration of providing some role to
an agency of this nature to assist the County in any number of art and culture initiatives
that the County is pursuing in its advancement of art and culture within the region.

PROCEDURAL REQUIREMENTS

1. Staff Reports
2. Public Comment
3. Motion, Second, Discussion and Vote

FISCAL IMPACT

Is there a Fiscal Impact? Yes. The proposed action would relieve the NCTPA for staff
time and resources allocated to the NCCAC. This is estimated at an annual savings of
approximately $3,000 to $5,000.
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CEQA REQUIREMENTS

The proposed action is not a project as defined in Section 15378 of the CEQA
Guidelines, which define a project as an action which has the potential for resulting in
either a direct physical change in the environment or a reasonably foreseeable indirect
physical change. Accordingly, no additional CEQA review is required at this time.

BACKGROUND AND DISCUSSION

At its February Board meeting, the Board directed staff to bring an action item to the
Board for consideration of the Board desire to continue sponsoring the NCCAC under
the auspice of the NCTPA. Over the course of the past 4 years, the NCCAC has had
some challenges in operating under the umbrella of the NCTPA. As the NCTPA is a
Joint Powers Agency with certain powers granted to it from its member agencies related
to transportation, the ability of the NCTPA to undertake initiatives related to arts and
culture have been a difficult fit. As the NCTPA can only grant the NCCAC some
advisory role for activities within the limited authority granted to the NCTPA by the Joint
Powers Agreement, the NCCAC has had considerable difficulties in carrying out its
mission to help move arts and culture forward within our region.

Napa County is considering using the NCCAC to assist the County in its efforts to look

at various ways in which the expertise of the NCCAC might be used. Those
discussions are continuing at the County.

SUPPORTING DOCUMENTS

None.
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