707 Randolph Street, Suite 100 < Napa, CA 94559-2912
Tel: (707) 259-8631
Fax: (707) 259-8638

Napa County Transportation and Planning Agency (NCTPA)
Board of Directors

AGENDA
Wednesday, May 16, 2012

1:30 p.m.

NCTPA/NVTA Conference Room
707 Randolph Street, Suite 100
Napa CA 94559

General Information

All materials relating to an agenda item for an open session of a regular meeting of the NCTPA
Board of Directors are posted on our website at www.nctpa.net/m_a.cfm at least 72 hours prior to
the meeting and will be available for public inspection, on and after at the time of such
distribution, in the office of the Secretary of the NCTPA Board of Directors, 707 Randolph Street,
Suite 100, Napa, California 94559, Monday through Friday, between the hours of 8:00 a.m. and 5:00
p.m., except for NCTPA holidays. Materials distributed to the present members of the Board at the
meeting will be available for public inspection at the public meeting if prepared by the members of
the NCTPA Board or staff and after the public meeting if prepared by some other person.
Availability of materials related to agenda items for public inspection does not include materials
which are exempt from public disclosure under Government Code sections 6253.5, 6254, 6254.3,
6254.7, 6254.15, 6254.16, or 6254.22.

Members of the public may speak to the Board on any item at the time the Board is considering
the item. Please complete a Speaker’s Slip, which is located on the table near the entryway, and
then present the slip to the Board Secretary. Also, members of the public are invited to address
the Board on any issue not on today’s agenda under Public Comment. Speakers are limited to
three minutes.

This Agenda shall be made available upon request in alternate formats to persons with a
disability. Persons requesting a disability-related modification or accommodation should contact
Karrie Sanderlin, NCTPA Board Secretary, at (707) 259-8631 during regular business hours, at least
48 hours prior to the time of the meeting.

This Agenda may also be viewed online by visiting the NCTPA website at www.nctpa.net, click on
Minutes and Agendas — NCTPA Board or go to www.nctpa.net/bod-c/bod/curr-am.html

Member Agencies; Calistoga, St. Helena, Yountville, City of Napa, American Canyon, County of Napa
Napa County Transportation & Planning Agency
Napa Valley Transportation Authority



ITEMS

1.
2.
3

Call to Order — Chair Keith Caldwell

Pledge of Allegiance
Roll Call

Members:

Joan Bennett

Leon Garcia, Mayor
Michael Dunsford
Jack Gingles, Mayor
Jim Krider

Jill Techel, Mayor
Keith Caldwell

Bill Dodd, BOS Chair
Del Britton, Mayor
Peter White

Lewis Chilton

John F. Dunbar, Mayor

JoAnn Busenbark

Public Comment

City of American Canyon
City of American Canyon
City of Calistoga

City of Calistoga

City of Napa

City of Napa

County of Napa

County of Napa

City of St. Helena

City of St. Helena

Town of Yountville

Town of Yountville

Paratransit Coordinating Council

Chairperson, Board Members’ and Metropolitan Transportation Commission

(MTC) Update
Directors Update
Caltrans Update

PRESENTATION

8.1

Presentation by the Metropolitan Transportation
Commission (MTC) on the Clipper Card

CONSENT ITEMS (9.1 - 9.14)

9.1

9.2

Approval of Meeting Minutes of February 15,
2012 and March 21, 2012 (Pages 9-21)

Approval of Resolution No. 12-11 Authorization
to Execute a Master Agreement and Program
Supplements with the California Department of
Transportation (Caltrans) for State-Funded
Transit Projects (Antonio Onorato) (Pages 22-25)

Board action will authorize the execution of a
Master Agreement with Caltrans for state-
funded transit projects.

APPROVE

APPROVE



9.3

9.4

9.5

9.6

9.7

Lifeline Transportation Program List (Matthew
Wilcox) (Pages 26-36)

Board action will approve (1) Resolution No. 12-
14 authorizing the execution of the projects
under the Lifeline Transportation Program and
(2) Resolution No. 12-15 authorizing the filing of
an application  for  Federal Surface
Transportation Program  (STP)  and/or
Congestion  Mitigation and Air Quality
Improvement (CMAQ) Funding and committing
the necessary non-federal match and stating
the assurance to complete the project.

NCTPA Policies, Practices, and Procedures:
Sub-recipient  Monitoring Policy  (Antonio
Onorato) (Pages 37-46)

Board action will adopt the NCTPA Policies,
Practices, and Procedures: Sub-recipient
Monitoring Policy.

Sub-recipient  Funding  Agreement  with
California Vanpool Authority (CalVans) (Diana
Meehan) (Pages 47-107)

Board action will approve sub-recipient funding
agreements with CalVans.

Request to Substitute Subcontractor (Lawrence
Gawell) (Pages 108-113)

Board action will approve the substitution of the
landscape subcontractor for the Soscol
Gateway Transit Center project.

Transportation Development Act Article 3 (TDA-
3) Projects for FY 11-12 (Eliot Hurwitz) (Pages
114-124)

Board action will approve Resolution No. 12-16
& Resolution No. 12-17 applying for $351,000 in
TDA-3 funds for FY 11/12.

APPROVE

APPROVE

APPROVE

APPROVE

APPROVE



9.8

9.9

9.10

9.1

Approval of Amended Disadvantage Business
Enterprise (DBE) Program (Karrie Sanderlin)
(Pages 125-127)

Board action will approve an amendment to the
NCTPA DBE program which adds the required
Small Business Participation element, Section
26.39, to the existing program.

Supplemental Work Authorization No 4 to Work
Authorization No. 1 NCTPA Agreement No. 10-
23P001 with Mark Thomas and Company, Inc.
for Work Associated with On-Call Engineering
and Project Delivery Services (Lawrence
Gawell) (Pages 128-141)

Board action will approve a supplemental work
authorization with Mark Thomas and Company
Inc. for the redesign of the Ticket Sales Office
in the amount of $6,579.00, raising the total
value of contract No. 10-23P001 to
$840,276.00.

Approval of Memorandum of Understanding
(MOU) with the City of Napa (Antonio Onorato)
(Pages 142-147)

Board action will approve a MOU with the City
of Napa which establishes a obligation of
$171,814 from NCTPA to the City of Napa for
costs incurred during the construction of the
VINE Bus Yard Expansion.

Letter of No Prejudice (LONP) from Caltrans to
Purchase Public Transit Vehicles (Antonio
Onorato) (Pages 148-152)

Board action will approve Resolution No. 12-18
authorizing the Executive Director to submit a
request to Caltrans for the issuance of a Letter
of No prejudice to proceed with the purchase of
public transit vehicles through the Public
Transportation Modernization, Improvement,
and Service Enhancement (PTMISE) Account
Bond Program.

APPROVE

APPROVE

APPROVE

APPROVE



10.

9.12

9.13

9.14

VINEVINE Go Transit Services Ridership
Report (Tom Roberts) (Pages 153-155)

Staff will provide the Board with transit services
ridership data.

Approval of Resolution No. 12-19 Authorizing
FY 12/13 Blanket Purchase Agreements
(BPA’s) for Planning and Transit Services
(Antonio Onorato) (Pages156-160)

Board action will approve the FY 12/13 BPA's in
an amount not to exceed $1,687,900.

Award of Contract for Website Redesign and
Maintenance Services (Antonio Onorato) (Pages
161-180)

Board action will approve a Professional
Services Contract with Fluid NRG, Inc for
website redesign, development, implementation
and maintenance services at an amount not to
exceed $83,318.

PUBLIC HEARING

10.1

10.2

10.3

Continuation of Public Hearing on Napa Transit
Routes Service Redesign (Tom Roberts) (Pages
181-183)

Board action will continue the Public Hearing on
proposed VINE Transit Routes Service
enhancements for the City of Napa and
approve the proposed route redesign.

Public Hearing on the Potential Discontinuation
of VINE Route 20 (Tom Roberts) (Pages 184-185)

Board action will hold a Public Hearing on the
proposed discontinuation of VINE Route 20.

Public Hearing on and Adoption of Napa
Countywide Bicycle Plan and California
Environmental Quality Act (CEQA) Document
(Eliot Hurwitz) (Pages 186-277)

Board action will hold a public hearing and
approve Resolution No. 12-20 adopting the
Countywide Bicycle Plan environmental
document — Initial Study/Mitigated Negative

Declaration (IS/MND).
5

INFORMATION

APPROVE

APPROVE

RECOMMENDATION

APPROVE

APPROVE

APPROVE



10.4 Public Hearing Public Hearing and Approval of APPROVE
Resolution No. 12-21  Authorizing the
Application for Federal Transit Administration
(FTA) Section 5311(f) (49 U.S.C. Section
5311(f)) with California Department of
Transportation (Antonio Onorato) (Pages 278-286)

Board action will hold a public hearing and
approve Resolution No. 12-21 authorizing the
agency to submit a grant application for FTA
Section 5311(f) funds in the amount of
$300,000 towards the operating costs of a new
intercity bus service linking Napa and Suisun
City via Fairfield.

11. REGULAR AGENDA ITEMS RECOMMENDATION
11.1 Napa Subregion Sustainable Communities APPROVE

Strategy (SCS) and Regional Housing Needs
Allocation (RHNA) Draft Methodology (Danielle
Schmitz) (Pages 287-305)

Board action will approve the subregional draft
methodology for public comment and review.

11.2 Alternate Representative to the Board of APPROVE
Directors of the California Vanpool Authority
(CalVans) (Diana Meehan) (Pages 306-307)

Board action will appoint a new alternate
representative to the CalVans Board of

Directors.
12. INTERJURISDICTIONAL ISSUES FORUM RECOMMENDATION
12.1 Interjurisdictional Issues Discussion Forum and INFORMATION/
Information Exchange ACTION

Board Members are encouraged to share
specific new projects with interjurisdictional

impacts.
13.  ADJOURNMENT RECOMMENDATION
13.1 Approval of Meeting Date of June 20, 2012 and APPROVE
Adjournment

I hereby certify that the agenda for the above stated meeting was posted at a location freely
accessible to members of the public at the NCTPA offices, 707 Randolph Street Suite 100 Napa
CA,-by 5:00 p.m., Friday May 11, 2012.

derlin, NCTPA Board Secretar g



AB 32
ABAG
ADA
BAAQMD
AVAA
BART
BATA
BRT
Caitrans
CEQA
CIP
CMA’s
CMAQ

CwmP
CTC
EIR
FAS
FHWA
FTA
FY
GHG
HBP
HBRR

HiP
HOT
HOV
HR3
HSIP
HTF
IFB
ITIP

JARC
LIFT
LOS
MPO
MTC

Glossary of Acronyms

Global Warming Solutions Act
Association of Bay Area Governments
American with Disabilities Act

Bay Area Air Quality Management District
Abandoned Vehicle Abatement Authority

Bay Area Rapid Transit District

Bay Area Toll Authority

Bus Rapid Transit

California Department of Transportation
California Environmental Quality Act
Capital Investment Program
Congestion Management Agencies

Congestion Mitigation and Air Quality
Improvement Program

Congestion Management Program
California Transportation Commission
Environmental Impact Report

Federal Aid Secondary

Federal Highway Administration
Federal Transit Administration

Fiscal Year

Greenhouse Gas

Highway Bridge Program

Highway Bridge Replacement and
Rehabilitation Program

Housing Incentive Program

High Occupancy Toll

High Occupancy Vehicle

High Risk Rural Roads

Highway Safety Improvement Program
Highway Trust Fund

Invitation for Bid

State Interregional Transportation
Improvement Program

Job Access and Reverse Commute
Low-Income Flexible Transportation
Level of Service

Metropolitan Planning Organization

Metropolitan Transportation Commission

Latest Revision: 02/12

MTS
NCTPA

NEPA
NOC
NOD
NOP
NVTA
OBAG
PCI
PDA
PMS
Prop. 42

PSR
PTA
RACC
RFP
RFQ
RHNA
RM2
RTEP
RTIP

RTP
SAFE

Metropolitan Transportation System

Napa County Transportation and Planning
Agency

National Environmental Policy Act
Notice of Completion

Notice of Determination

Notice of Preparation

Napa Valley Transportation Authority
One Bay Area Grant

Pavement Condition Index

Priority Development Areas
Pavement Management System

Statewide Initiative that requires a portion of
gasoline sales tax revenues be designated to
transportation purposes

Project Study Report

Public Transportation Account

Regional Agency Coordinating Committee
Request for Proposal

Request for Qualifications

Regional Housing Needs Allocation
Regional Measure 2 (Bridge Toll)
Regional Transit Expansion Program

Regional Transportation Improvement
Program

Regional Transportation Plan

Service Authority for Freeways and
Expressways

SAFETEA-LU Safe, Accountable, Flexible, and Efficient

SCS
SHOPP

SR
SRTS
Sov
STA
STIP
STP
T™MC

Transportation Equity Act-A Legacy for Users
Sustainable Community Strategy

State Highway Operation and Protection
Program

State Route

Safe Routes to School

Single-Occupant Vehicle

State Transit Assistance

State Transportation Improvement Program
Surface Transportation Program
Transportation Control measure



TCRP
TDA
TDM

TE
TEA
TEA 21
TFCA
TIP
TLC
TMP
™S
TOD
TOS
VHD
VMT

Glossary of Acronyms

Traffic Congestion Relief Program
Transportation Development Act

Transportation Demand Management
Transportation Demand Model

Transportation Enhancement
Transportation Enhancement Activities
Transportation Equity Act for the 21% Century
Transportation Fund for Clean Air
Transportation Improvement Program
Transportation for Livable Communities
Traffic Management Plan
Transportation Management System
Transit-Oriented Development
Transportation Operations Systems
Vehicle hours of Delay

Vehicle Miles Traveled

Latest Revision: 02/12 8



Napa County Transportation and Planning Agency (NCTPA)
Board of Directors
MINUTES
Wednesday, February 15, 2012

ITEMS

1. Call to Order
Chair Caldwell called the meeting to order at 1:32 p.m.
2. Pledge of Allegiance

Chair Caldwell led the pledge of allegiance.

3. Roll Cali
Members Present:
Joan Bennett City of American Canyon
Leon Garcia City of American Canyon
Jack Gingles City of Calistoga
Michael Dunsford City of Calistoga
Jill Techel City of Napa
Jim Krider City of Napa
Bill Dodd County of Napa
Keith Caldwell County of Napa
Peter White St Helena
Lewis Chilton Town of Yountville
John F. Dunbar Town of Yountville

JOANnn Busenbark PCC

Members Absent:
Del Britton St Helena

Non-Voting Member Present:
JoAnn Busenbark Paratransit Coordinating Council
4. Modifications to / Setting of the Agenda
Correction to Agenda, Keith (Chair). Revised minutes provided by Diane Dillon.

5. Public Comment - None

MSC - Motioned, Seconded, and Unanimously Carried



6. Chairperson, Board Members’ and Metropolitan Transportation
Commission (MTC) Update

MTC Commission Update

Board Member Bill Dodd
Updated the Board on One Bay Area meeting held in January.

Board Member Update
Board Member John Dunbar
Requested an update on the i-pads and made comment about large agenda.

Board Member Jim Krider made comment about his experience with VINE Go
and being told there was a 30 day waiting period. JoAnn Busenbark verified
this is not common practice and Tom Roberts, NCTPA staff, made comments
to the Board about his weekly practice with ADA Applications. Staff will be
looking in to the issue with Veolia Transportation.

7. Directors Update

Paul W. Price,

Introduced new staff members, Matthew Wilcox, Larry Gawell, and Diana
Meehan

Reported on the Jameson Canyon Groundbreaking Ceremony

Reported on the American Canyon Workshop

Provided an update on staff's research into the i-Pads

Announced Karrie’ Sanderlin’s return to work date and thanked Debbie
Schwarzbach for filling in (as the Board Secretary) in Karrie's absence.

8. Caltrans Up&ate

Caltrans Representative provided an update on the status of various projects
located throughout the county

9. CONSENT ITEM§ (9.1-9.9)

)

MSC* GINGLES / DUNSFORD to APPROVE Consent ltems 9.1-9.9

9.1  Approval of Meeting Minutes of December 14, 2011 and January 11
2012

Board action approved meeting minutes for December 14, 2011 and
January 11, 2012 meetings.

MSC - Motioned, Seconded, and Unanimously Carried

10



9.2

9.3

9.4

9.5

9.6

9.7

9.8

9.9

Approval of Resolution 12-02 Authorizing the submission of a
Federal Transit Administration (FTA) Section 5311 grant application
with the California Department of Transportation (Caltrans)

Board Action approved the Resolution No. 12-02 authorizing the agency
to submit a grant application for FTA 5311 funds in the amount of
$175,001 for rural routes operating assistance in northern Napa County.

Approval of Resolution 12-03, Jameson Canyon Cooperative
Agreement

Board action approved Resolution 12-03 which ratifies the Cooperative
Agreements entered into with Caltrans for the construction of the Jameson
Canyon project.

Approval of Resolution 12-04 and 12-05, PCC and VCAC Bylaws and
appointments

Board action approved Resolution 12-04 and 12-05 to approve revised
bylaws and appointments for PCC and VCAC.

Approval of Amendment No. 8 to the Joint Powers Agreement (JPA)
Board action approved Amendment No. 8 to the Joint Powers Agreement
seeking to expand the scope of services of the Agency by being subject to
the Uniform Cost Construction Accounting Act to simplify the bidding
process for small projects.

Agreement to Membership in the Joint Powers Authority or CalVans

Board Action approved the Agreement to become full and equal members
in the CalVans JPA.

Destruction of NCTPA purged documents

Board action approved the destruction of old records in accordance with
NCTPA Policies and Procedures adopted by the Board.

Notice of Retirement, Executive Director

Board action approved the retirement of NCTPA Executive Director, Paul
W. Price.

Transit Performance Dashboard

MSC - Motioned, Seconded, and Unanimously Carried

44
4 F



The Transit Perfformance Dashboard was presented to the NCTPA Board
for review.

10. PUBLIC HEARING (10.1 — 10.2)

10.1 Public Hearing on County Wide Bike Plan CEQA Document
Chair Caldwell opened the Public Hearing at 2:03 PM

Being no Public Comment; Chair Caldwell closed the Public Hearing at
2:03 PM

10.2 Public Hearing on a Resolution of NCTPA to Adopt Regional UPCCA
Chair Caldwell opened the Public Hearing at 2:07 PM.

Being no Public Comment; Chair Caldwell closed the Public Hearing at
2:07 PM.

MSC* DODD / GINGLES to APPROVE (1) Resolution No. 12-06 adopting
the California Uniform Public Construction Cost Accounting Act and
Establishing Uniform Public Construction Cost Accounting Procedures for
NCTPA public works projects; (2) First reading and intention to adopt an
ordinance to Provide Informal Bidding Procedures under the Uniform
Public Construction Cost Accounting Act; and (3) Amend NCTPA Policies,
Practices and Procedures Chapter Section 11 Procurement to allow
informal bidding procedures under the Uniform Public Construction Cost
Accounting Act (Section 22000, et seq. of the Public Contract Code) with
new signature limits.

11. REGULAR AGENDA ITEMS (11.1-11.4)
11.1  Call for Projects Lifeline Transportation Program

Staff announced a Call for Projects for the Lifeline Transportation Program
Cycle 3 program whereas up to $692,105 of grant money will be available
to non-transit operators on a competitive basis through an application and
evaluation process.

11.2. Advanced Fare Box Consultant

Staff requested that the Board authorized the Executive Director to
negotiate and execute a fixed fee contract with Auriga Corporation for the
amount up to $65,550 to perform a needs assessment and develop
functional requirements for the replacement of VINE Transit's (including
AmCan Transit, Yountville Trolley, St. Helena Shuttle, Calistoga Shuttle,

MSC - Motioned, Seconded, and Unanimously Carried

12



and VINE Go) bus fare collection system (Phase I). Additionally, to
authorize an option in the amount of $86,500 to provide support services
in support of procurement, installation, and testing of such equipment
(Phase Il) for a maximum amount not to exceed $152,050

Board Member Dunbar requested that this item be tabled and brought
back to the Board for review at the March 21 meeting.

11.3 Approval of Distribution of Draft Sales Tax Ordinance

Staff reviewed the draft Sales Tax Ordinance and expenditure plan and
requested that the Board authorize it's distribution to the jurisdictions for
comment.

Public Comment was provided by Genji Schmeder and a representative of
the Sierra Club.

MSC* DUNBAR/GINGLES to APPROVE (1) Circulating the draft
Transportation Infrastructure Sales Tax Ballot language to member
jurisdictions for consideration and action, and (2) complete the Categorical
Exemption for the project under CEQA

11.4 Board Appoint Ad Hoc Committee to work with Napa Transit
Investors

The Board volunteered Mayor Britton, Paul suggested Napa, Yountville
and St Helena work together on this and the item was tabled until the next
meeting for staff to research to be done.

12. INTERJURISDICTIONAL ISSUES FORUM (12.1 —12.2)

12.1 Interjurisdictional Issues Discussion Forum and Information
Exchange

Mayor Jill Techel announced that the World War 1 traveling museum
was on Main Street.

12.2 Napa County Commission for Arts and Culture

Staff reported that the County Board of Supervisors deferred action on
this item until their meeting in April. Chair from the NCCAC was not
available for comment so recommendation was to finalize and vote of
the proposal at March 21 meeting

MSC* DUNBAR / GINGLES to APPROVE to table until the next meeting
March 21.

MSC - Motioned, Seconded, and Unanimously Carried

13



13. ADJOURNMENT

13.1 Approval of Meeting Date of Wednesday March 21, 2012 and
Adjournment

The next regular meeting will be held Wednesday March 21, 2012 at
1:30 p.m.

The meeting was adjourned by Chair Caldwell at 3:39 p.m.

Deborah P. Schwarzbach for:
Karalyn E. Sanderlin, NCTPA Board Secretary

MSC - Motioned, Seconded, and Unanimously Carried

14



Napa County Transportation and Planning Agency (NCTPA)
Board of Directors

MINUTES
Wednesday, March 21, 2012

ITEMS “{ﬂﬂﬁib

1. Call to Order ‘q!mﬂlmﬂﬂﬂmjmmml
Chair Keith Caldwell 1:33 p.m. uﬂ{lﬁmﬂ"' mmﬁnmu

2. Pledge of Allegiance ‘*ﬂ@ﬂbﬂﬂ mmtimw;}b
Chair Caldwell led the salute to the flag!(| ﬂgﬂﬂﬂﬁ”

3. Roll Call

Members Present;

1
Joan Bennett “ @ HB’ i
Leon Garci @gﬂm man Canyo
Michael ford g
Jack G S }.= }9 .
Jim Kride f
Mechel 8 .@@p
w wel County o} pa
mﬂw 1D County of Napa
a}fﬂ Peter Whit J ity of St. Helena
Margie Mohl i n of Yountville
ewis Chilton

- {[& Town of Yountville

City of St. Helena
Non-Voting Member Absent:
JoAnn Busenbark Paratransit Coordinating Council
4. Public Comment

Mary Lee McDaniel shared her concerns and support with the Going Green
issues, the width of Bike Lanes, and the Plan Bay Area.

MSC - Motioned, Seconded, and Unanimously Carried
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5. Chairperson, Board Members’ and Metropolitan Transportation
Commission (MTC) Update

No Reports Given.
6. Directors Update

Paul W. Price, Executive Director
Reported that the California Transportation Co y
recommending to the CTC Commission that 44
about $1.8M of the $3M requested for IVar: s
Transportation Improvement Plan funds. P
Commission. H ,

A should only receive
intenance from State
!al directly to the CTC

Reported the Jameson Canyon G &wldbreakmg Ceremo m“gn Il be held on
April 4, 2012 at a location yet to te etermlnea W}r “u Ifl*

7. Caltrans Update

No oral report given, howe\;‘%m Q‘mﬁhed for revigy, was the March 2012 Caltrans

Reporting Memo. Km
J ™

AlfRROVE Consent items 8.1 - 8.9, with the
Ymendment #5 of the Transit Services
Veolia Transportation Inc, as provided

MSC* DUN
revisions

Agreement 4
in Meeﬁhﬁg Hant

i

qmm

spartation Fund for Clean Air (TFCA) Program
%}-d Approval of the TFCA Program Manager

Pl diture Plan and (2) adopted the criteria (as provided in

pient 2) for the purpose of issuing a call for projects consistent with
the Air'District's Board Adopted TFCA County Program Manager Fund
Policies for FYE 2013.

8.2 Approval of Resolution No. 12-08 Authorizing the Filing of an
Application for Federal Transit Administration (FTA) Section 5309
Federal Transit Administration Discretionary State of Good Repair
(SGR) Initiative Program for Federal Fiscal Year (FFY) 2012

MSC - Motioned, Seconded, and Unanimously Carried
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8.3

8.4

8.5

8.7

Board action approved Resolution No. 12-08 authorizing the filing of a
grant application for a for Federal Transit Administration (FTA) Section
5309 Federal Transit Administration Discretionary State of Good Repair
(SGR) Initiative Program for Federal Fiscal Year 2012 in the amount of
$1,120,000 with funds to be used towards maintenance facilities upgrades
and conversion to Compressed Natural Gas (CNG).

Approval of Resolution No. 12-09 Amending NCTPA’s Budget for

Fund 2500-Transportation for Clean Air (TF@ i

Board action approved Resolution 12-09‘ 4

adjustment of $300,000 for fund 2500 todfg&y for
)1

Approval of First Amendment t ﬂi STPA Agreeme!m

Mark Thomas & Company, Ingiifor Work Associate

Engineering and Project Deli Service@m]b
Board action authorized an am Mliiﬁ
Thomas & Compan : el
under NCTPA Agree , &% 10-23 to Bggember 31, 2012.

izing a FY 11/12 budget
‘%! ]S in FY 11/12.

(mlo. 10-23 with
ljyith on-Call

b

Approval of First Amer
CH2MHIL

ption of Ordinance No. 1 of the Governing
ounty Transportation and Planning Agency to
i gidding Procedures under the Uniform Public
iiCost Accounting Act (UPCCAA)

i

‘ bproved the second reading and adopted Ordinance No. 1
Gayigrning Board of the Napa County Transportation and Planning
rovide Informal Bidding Procedures under the Uniform Public

Approval of Amendment #5 to NCTPA Agreement No. 10-01 for the
Provision of Transit Services between NCTPA and Veolia
Transportation Inc.

Board action approved the revised Amendment #5 of NCTPA's Transit
Service Agreement No. #10-01, as provided in meeting handout #3, to

MSC - Motioned, Seconded, and Unanimously Carried
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authorize the Executive Director or designee to execute said amendment
establishing a discounted hourly service rate.

8.8  Authorization to Negotiate Used Bus Purchase

Board action authorized the Executive Director, or designee, to enter
into negotiations for the purchase two (2) used buses for use on the

VINE Route 29 service.
Information Only / No Action Taken 4 ‘ &
Transit performance data will be proy W, or Boar W

8.  PUBLIC HEARING ITEMS {{
] e ) :M‘%l FY Wﬂ Budget mw{g;,

l

8.9 Transit Performance Dashboard and Pro;

9.1  Public Hearing on the Draft

Chair Caldwell open% Pe Public H at2:15 p.m.

the dr' Y 12/13 budget, which is

W *ﬂum@]
'. % « i latlo pdget of $1,163,000. A

budget c e revne i The final FY 12/13
NCTPA € presgiigato the H in Apnl for approval.

Beln publlc cofiiment, Ch i
2:18

aldwell Closed the Public Hearing at

)

A mmmg
on Su mractor Protest to Request for Sub-
titution on Soscol Gateway Transit Center Project

%{{, this item was pulled as the protest had been
parti€s involved.

At the February meeting, the Board directed staff to circulate the draft
Sales Tax Ordinance to its member jurisdictions for review and
comment. Staff reviewed the draft Ballot Ordinance language as
provided in Board Meeting Handout #7, which was developed as a result
of the Board direction.

Public Comment was received from the following individuals:

MSC - Motioned, Seconded, and Unanimously Carried
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Mary Lee McDaniel

Mark Joseph, American Canyon Resident
Chuck McMinn, Vine Trail Coalition

Lou Penning

Michael Haley

Board Consensus gave direction to staff to circulate the Transportation
Infrastructure Sales Tax Ballot language, as provided in Handout #7, to
member jurisdictions for approval, work with s @ ic groups (i.e. Vine
Trail coalition) for consensus, to perform a poi g survey, and return to
the NVTA Board for action at its May 16, Zas#ibr June 20, 2012 NVTA
Board meeting. (ﬁ l{m

10.2 Real Estate Purchase Contract W&ﬂ@he Town of \%ﬁm ille

Board action authorized the ,;ﬂ tlon of a real estate purc %@ contract
with the Town of Yountville for'gie purc of an approxi hte 6,000
square foot parcel of property locatgdha southeast corner of Solano
Avenue and Californig

{1 , ’ 15f Yountville.

MSC* GINGLES / GAR JIARPROV [@ h DUNBAR and CHILTON
ABSAING ol : z utiv irector, or designee, to
negotiate angie [ } pal egia rﬁ@? e contract with the Town of
Yountvillgifortra e ppl’OXl e 6,000 square foot parcel of
propestyist i i tNR) site located at the southeast corner of

Ixive, south of California Drive and located
{" and Solano Avenue in the Town of
f?f' 50,1 @&m 4) authorize the Executive Director or
ecute all d nt including the final real estate purchase
m{ eyance document(s) necessary to effectuate the land

idrebox System Consultant Services
-»-r:s,! the Board to authorize a contract with Auriga

i N an amount not to exceed $65,550 to perform a needs

;1 gt and develop functional requirements for the replacement of
ansit's bus fare collection system.

(Hﬁmi Advanced

MS DUNSFORD / WHITE to authorize a contract with Auriga
Corporation in an amount not to exceed $65,550 to perform a needs
assessment and develop functional requirements for the replacement of
VINE Transit's bus fare collection system, MOTION FAILED 10-7 by the
following roll call vote:

MSC - Motioned, Seconded, and Unanimously Carried
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Ayes: Bennett (1) Nays: Dunbar (1)

Gingles (1) Dodd (2)
Dunsford (1) Krider (6)
White (1) Chilton (1)
Caldwell (2)
Garcia (1

Absent: Techel

Britton Wm

11.1 Napa County Commission for the Arts kure (NCCAC) (Due to
fore

time constraints, ltem 11.1 was d|scusse 10.4)
Board action approved to dlscont e Napa Co ommlssmn for
the Arts and Culture (NCCAC) andmg comm|ttee ‘i ¥CTPA

afih
MSC* CHILTON / GINGLES § d|scont|numgm#1e Napa
County Commission for the Arts re (NCCAC) as a standing
committee of NCTPAﬁm

10.4 Proposed improvemey

Staff revi e propas
Calisto Wmﬂm’

HILTON GINGL Bihto APPROVE the modificatlon of the
“Calls Han reb 31

lt Se n Calistoga

3*
,u ﬁ!ﬁﬂmwo the transit service in

m}ncy Vehrcles with Non-profit Social Service

mﬁmm Policy cha ‘., 3 requrred to ensure full American’s with Disabilities Act

“':: on the agency’s paratransit service (VINE Go) will
gact some non- -profit agencies who have come to depend
gvice to transport clients to thelr programs. Consrstent with

share hen practicable, FTA 5310 funded vehicles with local 501(c)(3)
non-profit agencies serving older adults and people with disabilities.

MSC* DODD / KRIDER to APPROVE authorizing staff to share, when
practicable, FTA 5310 funded vehicles with local 501(c)(3) non-profit
agencies serving older adults and people with disabilities.

MSC - Motioned, Seconded, and Unanimously Carried
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11.

12.

|

10.6 iPad Policy

Board action approved that the NCTPA would conduct its meetings with
the aid of tablet devices, however NCTPA would not provide devices to
either Board Members or Staff.

MSC DUNBAR / DODD to APPROVE (1) NCTPA will conduct paperless
meetings to the extent that their members already, have a table device,
and (2) NCTPA will not provide devices to th ggvembers who do not
currently have city, town, or county pro % devices or their own
personal devices. l [I

+f ”

INTERJURISDICTIONAL ISSUES FORU u;, umm

]mmformation

11.2 Interjurisdictional Issues }m@t ssion Forum anlw!
c(l H
ﬂm ”’

Exchange ﬂm}kb

ADJOURNMENT Iwm ’mﬂ?ﬂ{ | H

12.1 Approval of Meeting Daté o %mﬁmmz% Adjournment

!

The ne W@M’" i eting eld Wed@*gsday April 18, 2012 at 1:30
p.m.
«:{{

ﬂugﬁﬂﬂimwmmmmmm

No Reports Given.

r gw ﬁmmn by ir Caldwell at 5:00 p.m.

by e
I ﬂ by

Karalyn ‘%nderlin, NC Board Secretary

wﬁ“‘%ﬂﬂw‘“ﬂ

MSC - Motioned, Seconded, and Unanimously Carried
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May 16, 2012

NCTPA Agenda ltem 9.2
Continued From: New

Action Requested: APPROVE

NAPA COUNTY TRANSPORTATION AND PLANNING AGENCY
Board Agenda Letter

TO: Board of Directors
FROM: Paul W. Price, Executive Director

REPORT BY: Antonio Onorato, Program Manager - Finance
(707) 259-8779 / Email: aonorato@nctpa.net

SUBJECT: Approval of Resolution No. 12-11 Authorization to Execute a Master
Agreement and Program Supplements with the California
Department of Transportation (Caltrans) for State-Funded Transit
Projects

RECOMMENDATION

That the NCTPA Board approve Resolution No. 12-11 approving the Caltrans Master
Agreement (MA) State Funded Transit Projects and authorizing the Chairman of the
Board or designee to sign the Master Agreement, programs supplements, fund
exchange agreement, fund transfer agreements and amendments.

COMMITTEE RECOMMENDATION

None.

EXECUTIVE SUMMARY

All project sponsors who receive transit funding from Caltrans are required to execute a
new MA once every 10 years. The terms of the new MA, which has been reviewed and
approved by our Chief Procurement Officer and Legal Counsel, are substantially the
same as the existing MA.

PROCEDURAL REQUIREMENTS

1. Staff Report
2. Public Comments
3. Motion, Second, Discussion and Vote
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FINANCIAL IMPACT
Is there a fiscal impact? No.

Consequences if not approved: Funding may be delayed if the new MA is not executed
in a timely fashion. Projects that are funded through Caltrans Mass Transportation.
Program Supplements are approved by the Board as part of the adoption and/or
amendments to the capital budget. Program Supplements provide the mechanism for
NCTPA to receive funding from Caltrans to carry out approved capital projects.

ENVIRONMENTAL DETERMINATION

The proposed action is not a project as defined in Section 15378 of the CEQA
Guidelines, which define a project as an action which has the potential for resulting in
either a direct physical change in the environment or a reasonably foreseeable indirect
physical change. Accordingly, no additional CEQA review is required at this time.

BACKGROUND AND DISCUSSION

All project sponsors who receive transit funding from Caltrans are required to execute a
new MA once every 10 years. The terms of the new MA, which has been reviewed and
approved by our Chief Procurement Officer and Legal Counsel, are substantially the
same as the existing MA.

Caltrans Division of Mass Transportation has prepared a new MA that establishes the
general terms and conditions that are applicable to all local agencies that receive State
funds for transit projects. NCTPA's current MA with Caltrans Division of Mass
Transportation expired on April 3, 2012 (has been extended until new MA is signed).
Execution of the new MA is required prior to the execution of project-specific Program
Supplements, and is needed to ensure that NCTPA continues to remain eligible to
receive funding from the Caltrans Division of Mass Transportation.

SUPPORTING DOCUMENTS

Attachment: (1) Resolution 12-11
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ATTACHMENT 1
Board Agenda Item 9.2
May 16, 2012

RESOLUTION No. 1211

A RESOLUTION OF THE
NAPA COUNTY TRANSPORTATION AND PLANNING AGENCY (NCTPA)
AUTHORIZATION TO EXECUTE A MASTER AGREEMENT AND
PROGRAM SUPPLEMENTS WITH THE
CALIFORNIA DEPARTMENT OF TRANSPORTATION FOR
STATE-FUNDED TRANSIT PROJECTS

WHEREAS, the Napa County Transportation and Planning Agency (NCTPA)
may receive funding from the California Department of Transportation (Department)
now or sometime in the future for transit related projects; and

WHEREAS, substantial revisions were made to the programming and funding
process for the transportation projects programmed in the State Transportation
Improvement Program, by Chapter 622 (SB 45) of the Statutes of 1997; and

WHEREAS, the statutes related to state-funded transit projects require a local or
regional implementing agency to execute an agreement with the Department before it
can be reimbursed for project expenditures; and

WHEREAS, the Department utilizes Master Agreements (MA) for State-Funded
Transit Projects, along with associated Program Supplements, for the purpose of
administering and reimbursing state transit funds to local agencies; and

WHEREAS, the Napa County Transportation and Planning Agency wishes to
delegate authorization to execute these agreements and any amendments thereto to
the Executive Director or designee;

NOW THEREFORE BE IT RESOLVED by the governing board of the Napa
County Transportation and Planning Agency that:

1. The above recitals are true and correct.

2. The fund recipient agrees to comply with all conditions and requirements set forth
in the Master Agreement and applicable statues, regulations and guidelines for
all State-funded transit projects.

/11

111
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3. The Chairman of the Board, or designee, is authorized to execute a MA and all
Program Supplements for State funded transit projects and any amendments
thereto with the California Department of Transportation.

Passed and Adopted the 16" day of May, 2012.

Ayes:

Keith Caldwell, NCTPA Chair

Nays:

Absent:

ATTEST:

Karalyn E. Sanderlin, NCTPA Board Secretary

APPROVED:

Janice Killion, NCTPA Legal Counsel
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May 16, 2012

NCTPA Agenda Item 9.3
Continued From: New

Action Requested: APPROVE

NAPA COUNTY TRANSPORTATION AND PLANNING AGENCY
Board Agenda Letter

TO: Board of Directors
FROM: Paul W. Price, Executive Director

REPORT BY: Matthew Wilcox, Assistant Program Planner/Administrator
(707) 259-5976 / Email: mwilcox@nctpa.net

SUBJECT: Lifeline Transportation Program List

RECOMMENDATION

That the NCTPA Board (1) approve the list of Lifeline projects, (2) Approve Resolution
No. 12-14 Authorizing the Execution of the Projects under the Lifeline Transportation
Program (Attachment 1), and (3) Approve Resolution No. 12-15 Authorizing the Filing of
an Application for Federal Surface Transportation Program (STP) and/or Congestion
Mitigation and Air Quality Improvement (CMAQ) Funding and Committing the
Necessary Non-Federal Match and Stating the Assurance to Complete the Project
(Attachment 2).

COMMITTEE RECOMMENDATION

None.

EXECUTIVE SUMMARY

Lifeline funds are allocated throughout the region to fund projects that result in improved
mobility for low-income residents of the San Francisco Bay Area counties. This
program is funded by four funding sources: Proposition 1B (Prop 1B), Surface
Transportation Program (STP), Job Access Reverse Commute (JARC), and State
Transit Assistance (STA). NCTPA has been advised that $1,264,986 from three (3)
Lifeline funding sources is available to our service area (Prop 1B, STA, and STP)
subject to submission to MTC and Caltrans.

Board action will approve the project list and authorize the filing of an application for
funding to MTC/Caltrans.
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PROCEDURAL REQUIREMENTS

1. Staff Report
2. Public Comments
3. Motion, Second, Discussion and Vote

FINANCIAL IMPACT

Is there a Fiscal Impact? Yes

NCTPA will receive $1,264,986 in funding toward transit related projects. A local match
of 20% or greater is required for Prop 1B, STP, and STA funds.

CEQA REQUIREMENTS

The proposed action is not a project as defined in Section 15378 of the CEQA
Guidelines, which define a project as an action, which has the potential for resulting in
either a direct physical change in the environment or a reasonably foreseeable indirect
physical change. Accordingly, no additional CEQA review is required at this time.

BACKGROUND AND DISCUSSION

Consistent with guidelines issued by the Metropolitan Transportation Commission
(MTC) for claiming Lifeline funds for NCTPA's jurisdiction, the agency must submit an
application(s) derived from a program of locally prioritized projects.

The Lifeline Transportation Program is intended to fund projects that result in improved
mobility for low-income residents. Projects should be derived through a collaborative
process, improve a range of transportation choices, and address transportation gaps
identified in the adopted Community-based Transportation Plan.

Lifeline funds may be used only for capital projects. Eligible capital projects include (but
are not limited to) purchase of vehicles, bus stop enhancements (shelters, stops,
benches, lighting, etc.) and other elements to improve transportation access for
residents of low-income communities. The exception to this is STA funds, which are to
be used for operating expenses.

A Call for Projects was announced February 15, 2012 at the Board of Directors meeting.
Public agencies, including transit agencies, county social service agencies, cities and
counties, and private operators of public transportation services were eligible applicants.
A workshop was conducted on February 22, 2012 at NCTPA's office. Applications were
due to NCTPA on March 12, 2012. No applications were submitted to NCTPA.
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Since no applications/projects were submitted, NCTPA staff created a list of projects by
using the adopted Community-based Transportation Plan and Short Range Transit Plan
as a guide. Below is that list of projects.

Project Name Funding Source  Amount Requested
1. Napa Valley College Northbound Shelter* (Prop 1B) $117,647
2. Two Replacement Vehicles for American Canyon (Prop 1B) $240,000
3. Three VINE Go Paratransit Vehicles (Prop 1B) $240,000
4. Operating Assistance for New VINE Routes (STA) $470,545
5. Community-Based Transportation Plan Update (STP) $ 80,000
6. ADA Bus Stop Upgrades (STP) $116,794

*Attachment A of NCTPA Board Resolution No. 12- 14 goes into further detail about each project.

SUPPORTING DOCUMENTS

Attachments: (1) Resolution No. 12-14
(2) Resolution No. 12-15
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ATTACHMENT 1
Board Agenda item 9.3
May 16, 2012

RESOLUTION No. 12-14

A RESOLUTION OF THE
NAPA COUNTY TRANSPORTATION AND PLANNING AGENCY (NCTPA)
AUTHORIZING THE EXECUTION OF THE
PROJECTS UNDER THE LIFELINE TRANSPORTATION PROGRAM

WHEREAS, the Metropolitan Transportation Commission (MTC) has established
a Lifeline Transportation Program to assist in funding projects that (1) are intended to
result in improved mobility for low-income residents of the nine San Francisco Bay Area
counties; (2) are developed through a collaborative and inclusive planning process; and
(3) are proposed to address transportation gaps and/or barriers identified through a
substantive community-based transportation plan or are otherwise based on a
documented assessment of needs; and

WHEREAS, MTC has adopted principles, pursuant to MTC Resolution No. 4033,
to guide implementation of the Lifeline Transportation Program for the three year period
from FY 10/11 through FY 12/13, and has designated the County Congestion
Management Agency (or another countywide entity) in each of the nine bay area
counties to help with recommending project selections and project administration; and

WHEREAS, Napa County Transportation and Planning Agency (NCTPA) has
been designated by MTC to assist with the Lifeline Transportation Program in Napa on
behalf of MTC; and

WHEREAS, NCTPA conducted a competitive call for projects for the Lifeline
Transportation Program in Napa county; and

WHEREAS, NCTPA submitted a project(s) in response to the competitive call for
projects; and

WHEREAS, NCTPA has confirmed that proposed project(s), described more fully
on Attachment A to this Resolution, attached to and incorporated herein as though set
forth at length, is consistent with the Lifeline Transportation Program goals as set out in
MTC Resolution No. 4033; and

WHEREAS, NCTPA, after review, recommends proposed project(s), described
more fully in Attachment A be funded in part under the Lifeline Transportation Program;
and

WHEREAS, NCTPA agrees to meet project delivery and obligation deadlines,
comply with funding conditions placed on the receipt of funds allocated to the Lifeline
Transportation Program, provide for the required local matching funds, and satisfy all
other conditions set forth in MTC Resolution No. 4033; and
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WHEREAS, NCTPA certifies that the project(s) and purpose(s) for which funds
are being requested is in compliance with the requirements of the California
Environmental Quality Act (Public Resources Code Section 21000 et seq.), and with the
State Environmental Impact Report Guidelines (14 California Code of Regulations
Section 1500 et seq.) and if relevant the National Environmental Policy Act (NEPA), 42
USC Section 4-1 et seq. and the applicable regulations thereunder; and

WHEREAS, there is no legal impediment to NCTPA making the funding request;
and

WHEREAS, there is no pending or threatened litigation which might in any way
adversely affect the ability of NCTPA to deliver the proposed project(s) for which funds
are being requested, now therefore be it

NOW THERFORE BE IT RESOLVED, that NCTPA requests that MTC program
funds available under its Lifeline Transportation Program, in the amounts requested for
which NCTPA is eligible, for the project(s) described in Attachment A of this Resolution;
and be it further

RESOLVED, that NCTPA shall forward a copy of this Resolution, and such other
information as may be required, to MTC, and such other agencies as may be
appropriate.

Passed and Adopted this 16" day of May, 2012

Keith Caldwell, NCTPA Chair Ayes:
Nays:
Absent:
ATTEST:

Karalyn E. Sanderlin, NCTPA Board Secretary

APPROVED:

Janice Killion, NCTPA Legal Counsel
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ATTACHMENT A

All Lifeline projects listed below are tied to Napa’s Community-based Transportation
Plan in some way. During the process of creating the plan numerous stakeholders were
involved. These stakeholders provided the issues with the current transportation system
in Napa County. The following projects are remedies to these issues and range from
“medium” to “very high” priority in community importance. You will find the list of the
stakeholders that participated in this process at the end of the document.

Prop 1B Funds

Napa Valley College Northbound Shelter. This project would create a shelter to serve
VINE routes heading northbound along James Diemer Drive. Currently northbound and
southbound buses use the same stop located on the west side of the street. This being
the case northbound buses must loop through the parking lot of the college to access
the stop; causing an inconvenience to passengers and drivers. The loop also affects the
on-time performance of the routes servicing the college depending on the amount of
vehicle traffic in the parking lot. A northbound stop would create more convenient
loading and offloading of passengers, an easier route to negotiate for the drivers, and
improve the on-time performance of the VINE routes serving the college. Improving on-
time performance was listed as a “desired improvement” of riders who completed the
passenger survey for NCTPA’s 2008 SRTP. Upgrading passenger amenities for transit
riders throughout the service area is listed as a "Very High" priority in the Community-
based Transportation Plan. The Napa Valley College stop is one of the most used stops
within the VINE system and is in need of this upgrade. By improving on-time
performance all residents, including low-income individuals, are provided with a better
transit service.

Cost = $200,000
Requested = $117,647 Difference to be matched by local funds

Two Replacement Buses for American Canyon: These buses would most likely be 23-
foot cutaway buses that would run service during the midday runs. These new buses
would provide a more comfortable experience for all riders whether low-income or not.
New buses will improve the efficiency of the system and improve on-time performance.
Older buses are more prone to breakdown which is detrimental to on-time performance.
Improving on-time performance is listed as “very high” in importance in the Community-
based Transportation Plan.

Cost = $240,000
Requested = $240,000
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Three Vine Go Paratransit Vans: These vehicles would bolster the current fleet and
allow for more appointments to be made and increase the efficiency of paratransit
services. Not only does it create a more efficient system it also gives low-income
residents who have a disability that hinders them from using fixed-route transit more
mobility options. Greater on-time performance of paratransit service is an issue
identified within the Community-based Transportation Plan and these additional vans
would help alleviate passenger loads and keep the paratransit service running on
schedule.

Cost = $240,000
Requested = $240,000

State Transit Assistance (STA) Funds

Operating Assistance for new routes: This money will be used to help fund the
expansion of the service NCTPA provides for the County of Napa. These new routes
will improve and expand service within the City of Napa; effectively increasing mobility
options for all income groups. These new routes address numerous issues listed in the
Community-Based Transit Plan specifically improving travel times, connectivity between
routes, frequency of buses, on-time performance, and a pulse system. All these issues
were labeled as “very high” in importance to the community.

Cost = $500,000
Requested= $470,545 Should the extra 5% ($24,766) become available it would also
be used to fund the expanded service. The difference will be matched by local funds

STP

Community Based Transportation Plan: These funds would be used to update Napa's
community-based transportation plan. Napa meets the current LTP3 Program
Guidelines that allow the agency to use these funds to help with updating the plan.

Cost =$80,000
Requested = $80,000
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ADA and Bus Stop Upgrades: Currently there are numerous stops around the VINE
system that do not meet ADA standards nor have accommodating access for those
without disabilities. This project would remedy some of these issues, specifically at
stops used on a frequent basis. Upgrading passenger amenities for transit riders
throughout the service area is listed as a "Very High" priority in the Community-Based
Transportation Plan. These improvements would benefit riders falling into all
socioeconomic groups.

Cost = $250,000
Requested = $116,794 Difference to be matched by local funds.

= VINE Consumer Advocacy Committee

= Paratransit Coordinating Committee

" Queens Carriage, Queen of the Valley Hospital, Napa CA

" Molly's Angels, non-profit volunteers, Napa CA

*  Adult Day Services, day program center in Napa CA

" Napa Valley Support Services, day program center & employer, Napa CA
" Davila Dialysis, Napa CA

" Napa Valley Dialysis Center, Napa CA

" PSI, work center for disabled individuals, Napa CA

" CARE, support network for Queen of the Valley Hospital, Napa CA

" Napa Valley Family Services, Napa CA

" Napa Valley Community Housing, Napa CA

=  Vine Village, day program, Napa CA

= Napa Valley Volunteer Center, Napa CA

] Clinic Ole & Sister Mary Ann's, low income medical clinic, Napa & Calistoga, CA
= St Helena Hospital, Deer Park CA

" Napa Senior Center, Napa CA

=  Golden Living Center, nursing home, Napa CA

" Napa Nursing Center, nursing home, Napa CA

=  American Cancer Society, Napa CA

" North Bay Regional Center (NBRC), Napa CA

" Napa County HHSA, Napa CA

" Department of Rehabilitation, Napa CA

=  Napa Valley Unifed School District, Napa CA

" Napa Valley Low Vision Support Group, Napa CA

= Womens Center of St. Helena, St. Helena CA

*  Aldea, family services, Napa CA

" Napa County Public Authority, In-Home Supportive Services, Napa CA
" Napa Valley College, adaptive PE classes, Napa CA

33



ATTACHMENT 2
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May 16, 2012

RESOLUTION No. 12-15

A RESOLUTION OF THE
NAPA COUNTY TRANSPORTATION AND PLANNING AGENCY (NCTPA)
AUTHORINZING THE FILING OF AN APPLICATION FOR
FEDERAL SURFACE TRANSPORTATION PROGRAM (STP) AND/OR
CONGESTION MITIGATION AND AIR QUALITY IMPROVEMENT (CMAQ)
FUNDING AND COMMITTING THE NECESSARY NON-FEDERAL MATCH AND
STATING THE ASSURANCE TO COMPLETE THE PROJECT

WHEREAS, Napa County Transportation and Planning Agency (NCTPA) (herein
referred to as APPLICANT) is submitting an application to the Metropolitan
Transportation Commission (MTC) for $196,794 in funding from the Federal Surface
Transportation Program (STP) and/or Congestion Mitigation and Air Quality
Improvement (CMAQ) program for the Community-based Transportation Plan Update
and ADA Bus Stop Upgrades (herein referred to as PROJECT) for the MTC Resolution,
No. 3925, New Federal Surface Transportation Act (FY 2009-10, FY 2010-11 and FY
2011-12) Cycle 1 STP/CMAQ Program: Project Selection Criteria, Policy, Procedures
and Programming (herein referred to as PROGRAM); and

WHEREAS, the Safe, Accountable, Flexible, Efficient Transportation Equity Act:
A Legacy for Users (SAFETEA) (Public Law 109-59, August 10, 2005) authorized the
Surface Transportation Program (23 U.S.C. § 133) and the Congestion Mitigation and
Air Quality Improvement Program (CMAQ) (23 U.S.C. § 149) through September 30,
2009; and

WHEREAS, SAFETEA has been extended through March 31, 2012 pursuant to
Public Law 112-30, and may be subsequently extended pending enactment of
successor legislation for continued funding; and

WHEREAS, pursuant to SAFETEA, and the regulations promulgated thereunder,
eligible project sponsors wishing to receive federal Surface Transportation Program
and/or Congestion Mitigation and Air Quality Improvement Program (STP/CMAQ) funds
for a project shall submit an application first with the appropriate Metropolitan Planning
Organization (MPO), for review and inclusion in the MPO's Transportation Improvement
Program (TIP); and

WHEREAS, the Metropolitan Transportation Commission (MTC) is the MPO for
the nine counties of the San Francisco Bay region; and

WHEREAS, MTC has adopted a Regional Project Funding Delivery Policy (MTC
Resolution No. 3606, revised) that sets out procedures governing the application and
use of STP/CMAQ funds; and

WHEREAS, APPLICANT is an eligible project sponsor for STP/CMAQ funds:
and
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WHEREAS, as part of the application for STP/CMAQ funding, MTC requires a
resolution adopted by the responsible implementing agency stating the following:

1.
2.

the commitment of necessary local matching funds of at least 11.47%; and
that the sponsor understands that the STP/CMAQ funding is fixed at the
programmed amount, and therefore any cost increase cannot be expected to
be funded with additional STP/CMAQ funds; and

that the project will comply with the procedures specified in Regional Project
Funding Delivery Policy (MTC Resolution No. 3606, revised); and

the assurance of the sponsor to complete the project as described in the
application, and if approved, as included in MTC's TIP; and

that the project will comply with all the project-specific requirements as set
forth in the PROGRAM.; and

that the project (transit only) will comply with MTC Resolution No. 3866, which
sets forth the requirements of MTC's Transit Coordination Implementation
Plan to more efficiently deliver transit projects in the region.

NOW, THEREFORE, BE IT RESOLVED that the APPLICANT is authorized to
execute and file an application for funding for the PROJECT under the Surface
Transportation Program (STP) and Congestion Mitigation and Air Quality Improvement
Program (CMAQ) of SAFETEA, any extensions of SAFETEA or any successor
legislation for continued funding; and be it further

RESOLVED that the APPLICANT by adopting this resolution does hereby state

that:

. APPLICANT will provide a $39,358.80 minimum match in non-federal

matching funds; and

APPLICANT understands that the STP/CMAQ funding for the project is fixed
at the MTC approved programmed amount, and that any cost increases must
be funded by the APPLICANT from other funds, and that APPLICANT does
not expect any cost increases to be funded with additional STP/CMAQ
funding; and

APPLICANT understands the funding deadlines associated with these funds
and will comply with the provisions and requirements of the Regional Project
Funding Delivery Policy (MTC Resolution No. 3608, as revised); and
PROJECT will be implemented as described in the complete application and
in this resolution and, if approved, for the amount programmed in the MTC
federal TIP; and

APPLICANT (for a transit project only) agrees to comply with the
requirements of MTC’s Transit Coordination Implementation Plan as set forth
in MTC Resolution 3866; and

APPLICANT and the PROJECT will comply with the requirements as set
forth in the program; and therefore be it further

RESOLVED that APPLICANT is an eligible sponsor of STP/CMAQ funded
projects; and be it further
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RESOLVED that APPLICANT is authorized to submit an application for
STP/CMAQ funds for the PROJECT; and be it further

RESOLVED that there is no legal impediment to APPLICANT making
applications for the funds; and be it further

RESOLVED that there is no pending or threatened litigation that might in any
way adversely affect the proposed PROJECT, or the ability of APPLICANT to deliver
such PROJECT; and be it further

RESOLVED that APPLICANT authorizes its Executive Director, General
Manager, or designee to execute and file an application with MTC for STP/CMAQ
funding for the PROJECT as referenced in this resolution; and be it further

RESOLVED that a copy of this resolution will be transmitted to the MTC in
conjunction with the filing of the application; and be it further

RESOLVED that the MTC is requested to support the application for the
PROJECT described in the resolution and to include the PROJECT, if approved, in
MTC's TIP.

Passed and Adopted the 16" day of May, 2012.

Ayes:

Keith Caldwell, NCTPA Chair

Nays:

Absent:

ATTEST:

Karalyn E. Sanderlin, NCTPA Board Secretary

APPROVED:

Janice Killion, NCTPA Legal Counsel
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NCTPA Agenda ltem 9.4
Continued From: New

Action Requested: APPROVE

NAPA COUNTY TRANSPORTATION AND PLANNING AGENCY
Board Agenda Letter

TO: Board of Directors
FROM: Paul W. Price, Executive Director

REPORT BY: Antonio Onorato, Program Manager - Finance
(707) 259-8779 / Email: aonorato@nctpa.net

SUBJECT: NCTPA Policies, Practices, and Procedures: Sub-recipient
Monitoring Policy

RECOMMENDATION

That the NCTPA Board adopt the NCTPA Policies, Practices, and Procedures: Sub-
recipient Monitoring Policy (Attachment 1).

COMMITTEE RECOMMENDATION

None.

PROCEDURAL REQUIREMENTS

1. Staff Reports
2. Public Comment
3. Motion, Second, Discussion and Vote

EXECUTIVE SUMMARY

The Napa County Transportation and Planning Agency (NCTPA) is responsible for
financial and programmatic monitoring of sponsored project funds awarded to NCTPA
that are subcontracted to another institution, organization, or individual (sub-recipient).

Recent audits have recommended that the agency develop and adopt its own formal set
of policies and procedures that are specific to and ensure compliance with all federal,
state, and local requirements.

FINANCIAL IMPACT

Is there a fiscal impact? No
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Consequences if not approved: NCTPA will lack the federally recommended
subrecipient monitoring policy.

ENVIRONMENTAL DETERMINATION

The proposed action is not a project as defined in Section 15378 of the CEQA
Guidelines, which define a project as an action, which has the potential for resulting in
either a direct physical change in the environment or a reasonably foreseeable indirect
physical change. Accordingly, no additional CEQA review is required at this time.

BACKGROUND AND DISCUSSION

The Napa County Transportation and Planning Agency (NCTPA) is responsible for
financial and programmatic monitoring of sponsored project funds awarded to NCTPA
that are subcontracted to another institution, organization, or individual (sub-recipient).

For subcontracts that include any federal funds, sub-recipients are required to make an
annual disclosure of any sponsored research audit findings. As a recipient of federal
sponsored projects, NCTPA must comply with the guidelines outlined in OMB Circular
A-133.

NCTPA is required by federal regulation to monitor expenses of federal funds awarded
to the Agency that are sub-contracted to another institution, organization, or individual.
To provide the monitoring required by federal regulations and to ensure good
stewardship of sponsored projects, NCTPA will review all sub-recipient expenditures for
allowability, allocatability, reasonableness, and proper compliance.

Recent audits have recommended that the agency develop and adopt its own formal set
of policies and procedures that are specific to and ensure compliance with all federal,
state and local requirements.

All NCTPA personnel are expected to uphold the policies and procedures outlined in
this section of the manual. It is the intention of NCTPA that this serves as our
commitment to proper and accurate communications and reporting.

SUPPORTING DOCUMENTS

Attachment: (1) Sub-recipient Monitoring Policy
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Napa County
NC Transportation &

Planning Agency

Financial Policies, Practices and Procedures

Subrecipient Monitoring

SUB-RICIPIENT MONITORING
POLICY NUMBER:
Original Release

May 2012

Originator: Effective Date: Revision Date:

Napa Country Transportation May 16, 2012
& Planning Agency

39



Section 14: SUB-RICIPIENT MONITORING

14.0 Table of Contents

14.1 Purpose

14.2 Policy Statement

14.3 Application

14.4 Definitions

14.5 Scope

14.6 Associated Documents

14.1 Purpose

The Napa County Transportation and Planning Agency (NCTPA) is
responsible for financial and programmatic monitoring of sponsored
project funds awarded to NCTPA that are subcontracted to another
institution, organization, or individual (sub-recipient).

For subcontracts that include any federal funds, sub-recipients are
required to make an annual disclosure of any sponsored research audit
findings. As a recipient of federal sponsored projects, NCTPA must
comply with the guidelines outlined in OMB Circular A-133.

NCTPA is required by federal regulation to monitor expenditure of
federal funds awarded to the Agency that are sub-contracted to another
institution, organization, or individual. To provide the monitoring required
by federal regulations and to ensure good stewardship of sponsored
projects, NCTPA will review all sub-recipient expenditures for
allowability, allocatability, reasonableness, and proper compliance.

14.2 Policy Statement

It is the policy of the Napa County Transportation and Planning Agency
(NCTPA), to carry out its fiduciary responsibilities in accordance with
State and Federal Law. Specifically, this policy addresses the need to
define the difference between a subrecipient and vendor in order to
make a determination of whether a subrecipient or vendor relationship
exists for the purpose of dispersal of Federal grant awards.

Napa County Trans  ~ tion & Planning Agency
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The purpose of this procedure is to outline the distinctions between a
subrecipient and a vendor in accordance with 29 CFR 99.210, in order
to determine whether payment constitutes a Federal award
(subrecipient) or a payment for goods and services (vendor).

14.3 Application

This policy applies to all NCTPA employees who are authorized by their
supervisor or the Executive Director to monitor subrecipient
relationships.

14.4 Definitions

The terms defined below apply to this policy and are for the express
purpose of interpreting this policy.

1. Subrecipient: A subrecipient is a legal entity that receives Federal
funds. The subrecipient is accountable for the expenditure of funds
according to the program regulations. When the organization
performs the following activities they are defined as a subrecipient:

o Determines eligibility for the Federally funded program

e Has its performance measured against the objectives of the
Federal program

e Has responsibility for programmatic decision-making
Has responsibility for adherence to applicable Federal program
compliance requirements

e Uses the Federal funds to carry out a program of the organization
as opposed to providing goods or services for a program.

2. Vendor: A vendor is a dealer, distributor, merchant or other seller
providing goods or services that are required to conduct a Federal
program. Payments made for goods or services to vendors would not
be considered Federal awards. The following activities are indicative of
a vendor relationship:

e Provides the goods and services within normal business

operations
e Provides similar goods or services to many different purchasers
o Operates in a competitive environment

Napa County Trans  ~ tion & Planning Agency
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e Provides goods or services that are ancillary to the operation of
the Federal program

e Is not subject to the Federal compliance requirements of the
program

14.5 Scope

This policy applies to sub-awards or sub-contracts issued under
sponsored projects awarded to NCTPA without regard to the primary
source of funding. The following are the objectives of implementing this
policy:

A. Manages or eliminates any conflict of interest that arises from a sub-
award or sub-contract by the Agency to an entity in which the Agency, or
key personnel have a financial interest.

B. Advises sub-recipients of federal laws or regulations, terms and
conditions of the prime award or agreement, and NCTPA requirements
that apply to the sub-award or sub-contract.

C. Provides sub-recipients with information regarding the prime award
including Catalog of Federal Domestic Assistance number (CFDA), title,
award name and number, award dates, and sponsoring agency, as
required by OMB Circular A-133.

D. Monitors costs and activities of sub-recipients to ensure that
expenditures charged to the Agency are allowable, allocable and
reasonable, and reflected in the scope of work of the sub-award or
subcontract. Ensures that the performance goals set forth in the scope
of work are being met in a timely manner.

E. Ensures that cost-share commitments made by sub-recipients are
documented and adhere to all relevant regulations.

F. Conducts an annual risk assessment of all active sub-contracts or
sub-awards to determine which sub-recipients require closer scrutiny.

G. Ensures that sub-recipients expending $500,000 or more in federal
awards during the subrecipient's fiscal year have met the OMB Circular
A-133 audit requirements for that fiscal year.

Napa County Trans| ° ‘ion & Planning Agency
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H. Issues management decisions on audit findings within six months
after receipt of the subrecipient's audit report and ensures that the sub-
recipient takes appropriate and timely corrective action.

|. Considers whether sub-recipient audits necessitate adjustment of
NCTPA'’s records, such as budget modifications, or re-allocation of cost-
shared resources.

ROLES AND RESPONSIBILITIES

Finance Department

All sub-contractors or sub-recipients receive a copy of the sub-recipient
monitoring policy.

Contract Administrator

Ensures that sub-contract/sub-award paperwork is reviewed by the
Program Administrator before sending to the Chief Procurement
Officer for review.

Logs all expenditures/invoices on the sub-contract/sub-award.
Ensures that appropriate back-up documentation for expenditures
has been provided by sub-recipient.

Routes the invoice to Accounts Payable for approval and payment.
Checks Excluded Parties List System (EPLS) to ensure that sub-
recipient is not on debarred list.

Program Administrator

Reviews budget and scope of work before agreement is signed.
Reviews invoices submitted by the sub-recipient to ensure that
costs are allowable, allocable and reasonable. Reviews back-up
documentation provided for expenditures.

Reviews invoices and expenses-to-budget.

Ensures that cost-share commitments are documented in the
invoicing process.

Authorizes approval for any invoices under $5,000.

Assists Finance Dept. with questions regarding sub-recipient
invoices.

Reviews technical or performance reports.

Napa County Trans ° tion & Planning Agency
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e Ensures that any project deliverables (reports, financial or
programmatic) are submitted to NCTPA in a timely manner.

Chief Procurement Officer

» The Chief Procurement Officer has primary oversight responsibility
for ensuring that sub-recipients complete an annual certification to
disclose any sponsored research audit findings.

e Conducts a risk assessment of sub-recipients to determine the
level of oversight needed on each project.

e Ensures that cost-shared commitments of sub-recipients are met
and documented.

o Performs periodic audits or site visits as deemed necessary.

» Reviews A-133 audit reports filed by sub-recipients and any audit
findings.

e Reviews corrective actions cited by sub-recipients in response to
audit findings, and determines sanctions imposed on sub-
recipients who are unable or unwilling to conduct required audits
or address issues of non-compliance.

Finance Department
Accounts Payable
e Confirms that the appropriate signatures have been obtained.
e Generates payment to the sub-recipient for the approved amount.
e Ensures that expenditures invoiced by the sub-recipient for work
and effort committed are appropriate to the approved budget and
scope of work of the agreement.

During the Sub-award Monitoring

The Agency shall monitor the subrecipient's use of Federal awards
through reporting, regular contact, or other means to provide reasonable
assurance that the subrecipient administers Federal awards in
compliance with laws, regulations, and the provisions of contracts or
grant agreements and that performance goals are achieved.

The Program Administrator (PA) shall maintain sufficient contact with the
Subrecipient's of the sub-award to assess accurately whether the
Subrecipient is reasonably progressing towards the achievement of the
sub-award's statement of work including performance goals.

Napa County Trans  ° tion & Planning Agency
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The PA shall obtain periodic written progress reports from the
Subrecipient(s). Progress reports should generally contain, for each sub-
award, brief information on each of the following.

1. A comparison of actual accomplishments with the goals and
objectives established for the period. Whenever appropriate and
the output of programs or projects can be readily quantified, such
quantitative data should be related to cost data for computation of
unit costs.

2. Reasons why established goals were not met, if appropriate.

3. Other pertinent information including, when appropriate, analysis
and explanation of cost overruns or high unit costs.

Upon receipt of a Subrecipient invoice, the PA shall review and assess
whether the charges on the invoice reasonably match the progress
made on the statement of work.

The PA should either certify their approval of the reasonableness by
signing each invoice or contact Contract Administrator to initiate more
formal administrative proceedings with the Subrecipient.

The Chief Procurement Officer will review each PA approved invoice for
completeness and accuracy per the provisions sub-award agreement.
For invoices not approved by the PA, the Agency will place a hold on
payments to the Subrecipient until a written agreement has been agreed
to by the Agency and the Subrecipient official offices to rectify the
situation.

Sub recipient Audits

The Agency’s employs a risk based approach of monitoring Sub
recipients annual audit results. NCTPA will conduct the following
monitoring activities for all applicable subrecipient's that meet the
Agency’s risk based approach criteria:

For all sub recipients subject to OMB A-133 audits, NCTPA will:

1. Obtain a written acknowledgment on whether the subrecipient has
complied with the audit requirements of OMB Circular A-133 and

Napa County Trans ° tion & Planning Agency
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the required audits are completed within nine months from the end
of the Sub recipient’s audit period.

14.6 Associated Documents

None.

[END]
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May 16, 2012

NCTPA Agenda ltem 9.5
Continued From: New

Action Requested: APPROVE

NAPA COUNTY TRANSPORTATION AND PLANNING AGENCY
Board Agenda Letter

TO: Board of Directors
FROM: Paul W. Price, Executive Director

REPORT BY: Diana Meehan, Assistant Program Planner/Administrator
(707) 259-8327 / Email: dmeehan@nctpa.net

SUBJECT: Sub-recipient Funding Agreements with California Vanpool Authority
(Calvans)
RECOMMENDATION

That the NCTPA Board approve two Sub-recipient Funding Agreements (Attachment 1
& 2) with the California Vanpool Authority (CalVans).

COMMITTEE RECOMMENDATION

None.
EXECUTIVE SUMMARY

In September of 2011, the NCTPA Board of Directors transitioned operations of the
Agricultural worker Vanpool Program (AWVP) to The California Vanpool Authority
(CalVans). Since October of 2011 CalVans has successfully been providing Vanpool
services for agricultural workers in the Napa Valley.

So that previously awarded Job Access Reverse Commute (JARC) grant funds may be
distributed to CalVans for program services provided, sub-recipient agreements are
required between NCTPA and CalVans pursuant to the NCTPA sub-recipient
monitoring policy.

PROCEDURAL REQUIREMENTS

1. Staff Report
2. Public Comment
3. Motion, Second, Discussion and Vote

FISCAL IMPACT

Is it Currently Budgeted? Yes
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Where is it Budgeted? Public Transit
Is it Mandatory or Discretionary? Discretionary
Future Fiscal Impact? No

CEQA REQUIREMENTS

The proposed action is not a project as defined in Section 15378 of the CEQA
Guidelines, which define a project as an action which has the potential for resuiting in
either a direct physical change in the environment or a reasonably foreseeable indirect
physical change. Accordingly, no additional CEQA review is required at this time.

BACKGROUND AND DISCUSSION

The Agricultural Workers Vanpool Program (AWVP) initiated in 2009, was modeled
after a Central Valley program that had success in providing non-fixed route Vanpool
Services for Agricultural Workers. JARC Grant funds were awarded to NCTPA for the
AWVP to provide for mobility management and voucher reimbursement. Table 1
describes JARC Grant funding amounts from all sources; FTA, Caltrans and local
match funds.

The program is currently being operated by the California Vanpool Authority (CalVans),
a joint powers authority of which NCTPA is a member. As the primary grant recipient of
State and Federal Grant awards that pass through NCTPA to CalVans, a sub-recipient
of these awards, it is necessary to ensure appropriate accounting of funds through sub-
recipient agreements.

For accounting and auditing purposes, two separate agreements have been drafted for
each grant provided.

Table 1
Maximum Funding Amounts
Caltrans FTA Local Match Total
- $50,000 Y $50,000 ~ $100,000
' $85,000 $58,750 $143,750
$243,750

SUPPORTING DOCUMENTS

Attachment(s): (1) NCTPA Agreement No. 12-06 for Caltrans Funding
(2) NCTPA Agreement No. 12-07 for FTA Funding
(3)Caltrans Grant Agreement
(4) Federal Transit Administration Grant Application and Agreement
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ATTACHMENT 1
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May 16, 2012)

RECIPIENT FUNDING AGREEMENT FOR
JOB ACCESS REVERSE CCOMMUTE (JARC) FUNDS
BETWEEN THE
NAPA COUNTY TRANSPORTATION AND PLANNING AGENCY (NCTPA)
AND
CALIFORNIA VANPOOL AUTHORITY (CalVans)
NCTPA Agreement No. 12-06

This Recipient Funding Agreement (hereinafter "Sub-Agreement") is made by and
between the Napa County Transportation and Planning Agency, a joint powers authority
consisting of the cities of American Canyon, Calistoga, Napa, and St. Helena, Town of
Yountville, and the County of Napa, (hereinafter "NCTPA"), and the California Vanpool
Authority , (hereinafter "Recipient").

RECITALS

WHEREAS, NCTPA and (hereinafter "Caltrans") entered into a Funding
Agreement dated May 12, 2011, (hereinafter “Grant Agreement") providing for NCTPA's
receipt, allocation and expenditure of certain Job Access Reverse Commute (JARC)
funds (hereinafter "JARC funds") from the Federal Transit Administration; and

WHEREAS, NCTPA is obligated, pursuant to the Grant Agreement, to require
various commitments from any recipients of the JARC funds allocated by NCTPA
pursuant to the Grant Agreement; and

WHEREAS, Recipient is the project sponsor for the Napa County Agricultural
Workers Transportation Program “AWTP” ("Project") which is a qualifying project under
the terms of Grant Agreement; and

WHEREAS, Recipient is to provide discount vouchers for Agricultural Worker
Vanpool Transportation ; and

WHEREAS, Recipient is entitled to an allocation of JARC funds upon completion
of the Project or various phases thereof.

AGREEMENT

NOW THEREFORE, NCTPA AND RECIPIENT HEREBY ENTER INTO THIS
RECIPIENT FUNDING AGREEMENT ON THE FOLLOWING TERMS AND
CONDITIONS:

A. Project and Funding ldentification:

1. The project description to which this Sub-Agreement applies is set forth in Exhibit A,
which is attached hereto and incorporated herein by this reference.
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. The maximum funding amount allocated pursuant to this Recipient Agreement is
$100,000 ($50,000 grant funds, $50,000 local match) as set forth in Exhibit A. JARC
funding for the project shall be disbursed on a cost reimbursement basis and shall
not exceed the amount allocated.

. Disbursement of funding hereunder is at all times subject to receipt by NCTPA of
funds under the Grant Agreement.

. Recipient Agrees:

. To be bound and abide by any and all applicable provisions of the Grant Agreement
between NCTPA and the Caltrans dated May 12, 2011, which is attached hereto as
Exhibit A and is incorporated herein by this reference. Where the Master Agreement
requires NCTPA to require a particular item or obligation of a recipient, Recipient
agrees to be bound by and comply with the item or obligation being required.

. To cooperate with NCTPA and do all such things, provide all such documentation
and take all such actions as shall be reasonably requested by NCTPA to facilitate
Recipient's and NCTPA's compliance with the Grant Agreement and this Agreement.

. To submit invoices to NCTPA on a quarterly basis (ending September 30, December
31, March 31, and June 30), but in no case more than ninety (90) days after Project
completion.

. To comply with all project monitoring requirements set forth in Grant Agreement.

. Recipient acknowledges and guarantees that the projects for which this JARC
funding is allocated are qualifying projects under to the Grant Agreement.

. To return to the NCTPA any JARC funds and/or associated interest which are
allocated pursuant to this Sub-Agreement and which have not been expended on
the Project, on or by June 30, 2013 unless a project schedule beyond this date has
been approved by the NCTPA.

. That assets purchased with JARC funds, including facilities and equipment, shall be
used for the public transportation uses intended, and should said facilities and
equipment cease to be operated or maintained for their intended public
transportation purposes for its useful life or years effectiveness, NCTPA shall be
entitled to a present day value refund or credit at NCTPA’'S option based on
NCTPA'S share of the Fair Market Value of the said facilities and equipment at the
time the public transportation uses ceased, which shall be paid back to NCTPA in
the same proportion that TFCA funds were originally used.

. NCTPA Agrees:

. To forward the JARC funds allocated for the Project in a reasonable and timely
manner following receipt and approval of a timely, signed invoice submitted by
Recipient.

N L
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D. Itls Mutually Agreed:

1. Term: This Sub-Agreement shall remain in effect for three (3) years after the
completion of all the projects listed in Exhibit B unless it is terminated earlier as
provided below.

2. Termination:
a. Prior to distribution of the JARC funds to Recipient, either party may terminate
this Sub-Agreement at any time by giving written notice of termination to the other
party which shall specify the effective date thereof. Notice of termination under this
paragraph shall be given at lease sixty (60) days before the effective date of such
termination.

b. This Sub-Agreement shall automatically terminate at the end of the fiscal year
during which the Napa County Transportation and Planning Agency loses
designation as NCTPA for Napa County, unless NCTPA's rights and obligations
arising from this Sub-Agreement are validly assigned or transferred as set forth
below. NCTPA shall provide written notice of termination, pursuant to this clause, to
Recipient at least sixty (60) days prior to the effective date of termination, unless the
loss of designation as NCTPA occurs within sixty (60) days of the end of the fiscal
year, in which case notice of termination shall be provided within ten (10) days of the
loss of designation.

c. This Sub-Agreement shall terminate in the event that the Grant Agreement
between NCTPA and the CalTrans is terminated. NCTPA shall provide written notice
of termination, to Recipient at least sixty (60) days prior to the effective date of
termination, or as soon as possible after receiving notice of termination from
CalTrans if such notice is received less than 60 days prior to any such termination.

3. Indemnity: Recipient shall indemnify, defend with counsel approved by NCTPA, and
hold harmless, NCTPA and its member jurisdictions, and their respective officials,
officers, directors, employees, agents, and volunteers, from and against any and all
claims, allegations, suits, actions, causes of action, loss, damages, expense and
costs (including, without limitation, costs and fees obligation) of every nature arising
out of or in connection with performance of work hereunder, including, but not limited
to, performance of work on the Project, or Recipient's failure to comply with any of its
obligations contained in this Sub-Agreement, except such losses or damages which
are caused by the sole negligence or willful misconduct of NCTPA.

Recipient shall also indemnify, defend and hold harmless NCTPA and CalTrans from
and against all claims, suits or actions from and against which NCTPA must
indemnify and save harmless CalTrans, which result from the performance by
Recipient of its duties under this Sub-Agreement.

4. Notice: All notices and other communications required or permitted to be given
under this Sub-Agreement shall be in writing and shall be personally served or
mailed, postage prepaid and addressed to the respective parties as follows:

n -IS
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TO NCTPA: Executive Director
Napa County Transportation & Planning Agency
707 Randolph St., Suite 100
Napa, CA 94559-2912

TO RECIPIENT: Ronald Hughes, Executive Director
CalVans
P.O. Box 209
Hanford, CA 93232

Notice shall be deemed effective on the date personally delivered or, if mailed, three
(3) days following the date of deposit with the United States Postal Service.

. Assignability: Neither party to this Sub-Agreement shall assign or transfer any
interest in this Sub-Agreement nor the performance of any duties or obligations
hereunder, without the prior written consent of the other party, and any attempt by
either party to so assign or transfer this Sub-Agreement or any rights, duties or
obligations arising hereunder shall be void and of no effect.

. Governing Law: NCTPA and Recipient agree that the law governing this Sub-
Agreement shall be that of the State of California.

. Venue: In the event that suit shall be brought by either party to this Sub-Agreement,
the parties agree that venue shall be exclusively vested in the state courts of the
County of Napa, and venue for federal court shall be the Northern District of
California.

. Interpretation: Each party has reviewed this Sub-Agreement and any question of
doubtful interpretation shall not be resolved by any rule or interpretation providing for
interpretation against the drafting party. This Sub-Agreement shall be construed as if
both parties drafted it. The captions and headings contained herein are for
convenience only and shall not affect the meaning or interpretation of this Sub-
Agreement.

. Force Majeure: Neither the NCTPA nor the Recipient shall be liable or deemed to be
in default for any delay or failure in performance under this Sub-Agreement or for
any interruption of services, directly or indirectly, from acts of god, civil or military
authority, acts of public enemy, war, strikes, labor disputes, shortages of suitable
parts, materials, labor or transportation, or any similar cause beyond the reasonable
control of CalVans, NCTPA or Recipient.

10. Controlling Provisions: In the event of a conflict between the provisions of this Sub-

Agreement and those of the Grant Agreement set forth in Exhibit C, the terms and
conditions of this Sub-Agreement shall be controlling as to the parties to this Sub-
Agreement.

A n'F5
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11.Prior Agreements and Amendments: This Sub-Agreement, including Exhibits A and
B hereto represent the entire agreement of the parties with respect to the subject
matter described in this Sub-Agreement, and no representation, warranties,
inducements or oral agreements have been made by any of the parties except as
expressly set forth herein. This Sub-Agreement may only be modified by a written
amendment duly executed by the parties hereto.

Approved and Adopted the 16! day of May, 2012.

Keith Caldwell, Chair, NCTPA

ATTEST:

Karalyn E. Sanderlin, NCTPA Board Secretary

APPROVED AS TO FORM:;

Janice Killion, NCTPA Legal Counsel

E -5
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ATTACHMENT 2
Board Agenda ltem 9.5
May 16, 2012

NCTPA Agreement No. 12-07

RECIPIENT FUNDING AGREEMENT FOR
JOB ACCESS REVERSE COMMUTE (JARC) FUNDS
BETWEEN THE
NAPA COUNTY TRANSPORTATION AND PLANNING AGENCY (NCTPA)
AND
CALIFORNIA VANPOOL AUTHORITY (CalVans)

This Recipient Funding Agreement (hereinafter "Sub-Agreement") is made by and
between the Napa County Transportation and Planning Agency, a joint powers authority
consisting of the cities of American Canyon, Calistoga, Napa, and St. Helena, Town of
Yountville, and the County of Napa, (hereinafter "NCTPA"), and the California Vanpool
Authority , (hereinafter "Recipient").

RECITALS

WHEREAS, NCTPA and Federal Transit Administration (hereinafter "FTA")
entered into a Grant Agreement dated October 1, 2010, hereinafter "Grant “Agreement"
providing for NCTPA's receipt, allocation and expenditure of certain Job Access
Reverse Commute funds (hereinafter "JARC funds") from the FTA ; and

WHEREAS, NCTPA is obligated, pursuant to the Grant Agreement, to require
various commitments from any recipients of the JARC funds allocated by NCTPA
pursuant to the Grant Agreement; and

WHEREAS, Recipient is the project sponsor for the Napa County Agricultural
Workers Transportation Program “AWTP” ("Project") which is a qualifying project under
the terms of Master Agreement; and

WHEREAS, Recipient is to provide marketing and mobility management for the
Agricultural Workers Transportation Program

WHEREAS, Recipient is entitled to an allocation of JARC funds upon completion
of the Project or various phases thereof.

AGREEMENT

NOW THEREFORE, NCTPA AND RECIPIENT HEREBY ENTER INTO THIS
RECIPIENT FUNDING AGREEMENT ON THE FOLLOWING TERMS AND
CONDITIONS:

A. Project and Funding ldentification:

1. The project description to which this Sub-Agreement applies is set forth in Exhibit A,
entitled "Grant Agreement," which is attached hereto and incorporated herein by this
reference.
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. The maximum funding amount allocated pursuant to this Recipient Agreement is
$143,750 ( $85,000 grant amount, $58,750 local match) as set forth in Exhibit” A”.
JARC funding for the project shall be disbursed on a cost reimbursement basis and
shall not exceed the amount allocated.

. Disbursement of funding hereunder is at all times subject to receipt by NCTPA of
funds under the Grant Agreement.

. Recipient Agrees:

. To be bound and abide by any and all applicable provisions of the Grant Agreement
between NCTPA and the FTA dated October1, 2012 , which is attached hereto as
Exhibit B and is incorporated herein by this reference. Where the Grant Agreement
requires NCTPA to require a particular item or obligation of a recipient, Recipient
agrees to be bound by and comply with the item or obligation being required.

. To cooperate with NCTPA and do all such things, provide all such documentation
and take all such actions as shall be reasonably requested by NCTPA to facilitate
Recipient's and NCTPA's compliance with the Grant Agreement and this Agreement.

. To submit invoices to NCTPA on a quarterly basis (ending September 30, December
31, March 31, and June 30), but in no case more than ninety (90) days after Project
completion.

. To comply with all project monitoring requirements set forth in Exhibit A.

. Recipient acknowledges and guarantees that the projects for which this JARC
funding is allocated are qualifying projects under to the Grant Agreement.

. To return to the NCTPA any JARC funds and/or associated interest which are
allocated pursuant to this Sub-Agreement and which have not been expended on
the Project, on or by June 30, 2013 unless a project schedule beyond this date has
been approved by the NCTPA.

. That assets purchased with JARC funds, including facilities and equipment, shall be
used for the public transportation uses intended, and should said facilites and
equipment cease to be operated or maintained for their intended public
transportation purposes for its useful life or years effectiveness, NCTPA shall be
entitled to a present day value refund or credit at NCTPA’'S option based on
NCTPA'S share of the Fair Market Value of the said facilities and equipment at the
time the public transportation uses ceased, which shall be paid back to NCTPA in
the same proportion that JARC funds were originally used.

. NCTPA Agrees:

55



1. To forward the JARC funds allocated for the Project in a reasonable and timely
manner following receipt and approval of a timely, signed invoice submitted by
Recipient.

D. Itls Mutually Agreed:

1. Term: This Sub-Agreement shall remain in effect for three (3) years after the
completion of all the projects listed in Exhibit B, unless it is terminated earlier as
provided below.

2. Termination:
a. Prior to distribution of the JARC funds to Recipient, either party may terminate
this Sub-Agreement at any time by giving written notice of termination to the other
party which shall specify the effective date thereof. Notice of termination under this
paragraph shall be given at lease sixty (60) days before the effective date of such
termination.

b. This Sub-Agreement shall automatically terminate at the end of the fiscal year
during which the Napa County Transportation and Planning Agency loses
designation as NCTPA for Napa County, unless NCTPA's rights and obligations
arising from this Sub-Agreement are validly assigned or transferred as set forth
below. NCTPA shall provide written notice of termination, pursuant to this clause, to
Recipient at least sixty (60) days prior to the effective date of termination, unless the
loss of designation as NCTPA occurs within sixty (60) days of the end of the fiscal
year, in which case notice of termination shall be provided within ten (10) days of the
loss of designation.

c. This Sub-Agreement shall terminate in the event that the Grant Agreement
between NCTPA and the FTA is terminated. NCTPA shall provide written notice of
termination, to Recipient at least sixty (60) days prior to the effective date of
termination, or as soon as possible after receiving notice of termination from the FTA
if such notice is received less than 60 days prior to any such termination.

3. Indemnity: Recipient shall indemnify, defend with counsel approved by NCTPA, and
hold harmless, NCTPA and its member jurisdictions, and their respective officials,
officers, directors, employees, agents, and volunteers, from and against any and all
claims, allegations, suits, actions, causes of action, loss, damages, expense and
costs (including, without limitation, costs and fees obligation) of every nature arising
out of or in connection with performance of work hereunder, including, but not limited
to, performance of work on the Project, or Recipient's failure to comply with any of its
obligations contained in this Sub-Agreement, except such losses or damages which
are caused by the sole negligence or willful misconduct of NCTPA.

Recipient shall also indemnify, defend and hold harmless NCTPA and FTA from and
against all claims, suits or actions from and against which NCTPA must indemnify
and save harmless FTA, which result from the performance by Recipient of its duties
under this Sub-Agreement.
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. Notice: All notices and other communications required or permitted to be given
under this Sub-Agreement shall be in writing and shall be personally served or
mailed, postage prepaid and addressed to the respective parties as follows:

TO NCTPA: Executive Director
Napa County Transportation & Planning Agency
707 Randolph St., Suite 100
Napa, CA 94559-2912

TO RECIPIENT: Ronald Hughes, Executive Director
Calvans
P.O. Box 209
Hanford, CA 93232

Notice shall be deemed effective on the date personally delivered or, if mailed, three
(3) days following the date of deposit with the United States Postal Service.

. Assignability: Neither party to this Sub-Agreement shall assign or transfer any
interest in this Sub-Agreement nor the performance of any duties or obligations
hereunder, without the prior written consent of the other party, and any attempt by
either party to so assign or transfer this Sub-Agreement or any rights, duties or
obligations arising hereunder shall be void and of no effect.

. Governing Law: NCTPA and Recipient agree that the law governing this Sub-
Agreement shall be that of the State of California.

. Venue: In the event that suit shall be brought by either party to this Sub-Agreement,
the parties agree that venue shall be exclusively vested in the state courts of the
County of Napa, and venue for federal court shall be the Northern District of
California.

. Interpretation: Each party has reviewed this Sub-Agreement and any question of
doubtful interpretation shall not be resolved by any rule or interpretation providing for
interpretation against the drafting party. This Sub-Agreement shall be construed as if
both parties drafted it. The captions and headings contained herein are for
convenience only and shall not affect the meaning or interpretation of this Sub-
Agreement.

. Force Majeure: Neither the NCTPA nor the Recipient shall be liable or deemed to be
in default for any delay or failure in performance under this Sub-Agreement or for
any interruption of services, directly or indirectly, from acts of god, civil or military
authority, acts of public enemy, war, strikes, labor disputes, shortages of suitable
parts, materials, labor or transportation, or any similar cause beyond the reasonable
control of the FTA, NCTPA or Recipient.

10. Controlling Provisions: In the event of a conflict between the provisions of this Sub-

Agreement and those of the Master Agreement set forth in Exhibit B, the terms and
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conditions of this Sub-Agreement shall be controlling as to the parties to this Sub-
Agreement.

11.Prior Agreements and Amendments: This Sub-Agreement, including Exhibits A and
B hereto represent the entire agreement of the parties with respect to the subject
matter described in this Sub-Agreement, and no representation, warranties,
inducements or oral agreements have been made by any of the parties except as
expressly set forth herein. This Sub-Agreement may only be modified by a written
amendment duly executed by the parties hereto.

Approved and Adopted the 16™ day of May, 2012.

Keith Caldwell, NCTPA Chair

ATTEST:

Karalyn E. Sanderlin, NCTPA Board Secretary

APPROVED AS TO FORM:

Janice Killion, NCTPA Legal Counsel
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ATTACHMENT 3

STATE OF CALIFORNIA + DEPARTMENT ", )PORTATION Board Agenda item 9.5
STANDARD AGREEMENT May 16, 2012
DOT-213 (REV 05/2008)
AGREEMENT NUMBER AMENDMENT NUMBER
640668
1. This Agreement is entered into between the State Agency and the Contractor named below:
STATE AGENCY'S NAME N

DEPARTMENT OF TRANSPORTATION - SECTION 5316 - JOB ACCESS AND REVERSE COMMUTE (JARC) [Small Urban]
CONTRACTOR'S NAME

NAPA COUNTY TRANSPORTATION AND PLANNING AGENCY

2. The term of this Agreement is:
January 1, 2011, through April 30, 2013
3. The parties agree to comply with the terms and conditions of the following exhibits which are by this reference

made a part of the Agreement.

Exhibit A - Scope of Work 1-5 page(s)
S C IR AV N
Ri SEP 1 5 ZU%

Exhibit B - Budget Detail and Payment Provisions 6-11 page(s)

Exhibit C - General Terms and Conditions 12-30 page(s)

Exhibit D - Special Terms and Conditions (Attached hereto as part of this agreement) 31-35 page(s)
Exhibit E - Additional Provisions X ves [ No 36-37 page(s)
IN WITNESS WHEREOF, this agreement has been executed by the partles hereto.
CONTRACTOR California Department of
Contractor's Name (if other than an individugl, state whether a corporation, partnership, etc.) Transportation use only

NAPA COUNTY TRANSPORTATION-AND PLANNING AGENCY
7

BY (Authonzed Signat 7 . DATE SI@NED ——
p onze gnaumZZ %‘ é j/ "//;2. )—OL, VC) * M’-_l \ *
PRINTED NAME AND TITLE OF PERSON SIGNING! ‘

PAUL PRICE, Executive Director i i )‘—-Q)&d—..

ADDRESS
707 RANDOLPH STREET, SUITE 100, NAPA, CALIFORNIA 94558 :
— STATE.OF CALIFORNIA e AR DR
_PGENCY NAME

|
2 (Authorized Signature) \_ W CN DATS?ZD/ / / 1

PRINTED NAME AND TITLE OF PERSON SIGNIN@
HELEN LOUIE, Chief, JARC and New Freedom Branch

ADDRESS

1120 N STREET, MS 39, SACRAMENTO, CA 95814

AMOUNT ENCUMBERED BY THIS DOCUMENT PROGRAM/CATEGORY (CODE AND TITLE) FUND TITLE

$50,000.00 Transportation Federal Trust

PRIOR AMOUNT ENCUMBERED FOR THIS CONTRACT |(OPTIONAL USE)

$0.00 Fed. Cat No. 20.516 Fed. 50 % Local 50 %

TOTAL AMOUNT ENCUMBERED TO DATE ITEM CHAPTER STATUTE FISCAL YEAR

$50,000.00 2660-102-0890(2) 712 2010 2010-2011
OBJECT OF EXPENDITURE (CODE AND TITLE)
64 3743 636210 3PJ29 6049

1 hereby certify upon my own personal knowiedge that budgeted funds [T.B.A. NO. B.R. NO.

available for the period and purpose of the expenditure stated above.

DATE

SIGNATURE OF ACCOUNTING OFFICER
e il
VI X7

ADA Notice For individuals with sensory disabilities, this document is availabie in alternatd formats. For information call (916) 654-8410 or TDD (918) 654-3880 or write Records
0 and Forms Management, 1120 N Street, MS-89, Sacramento, CA 95814,
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Resolution No. 11-21
Page 2 of 2

Passed and Adopted the 7" day of September, 2011.

Zéﬁﬁm
eith Caldwell, Chair, NCTPA Ayes:  GARCIA, BENNETT,

DUNSFORD, GINGLES,
KRIDER, TECHEL,
DODD, CALDWELL,
BRITTON, WHITE,
MOHLER

Noes: NONE

Absent:. CHILTON

ATTEST:

arayn E.($anderlin, NCTPA Board Secretary

APPROVED AS TO FORM:

S
J@ Killion, NCTPA Legal Counsel
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Standard Agreement D( ) NAPA COUNTY TRANSPO. DN AND PLANNING AGENCY

640668
Page 1 of 37

EXHIBIT A

SECTION 5316 AND 5317

SCOPE OF WORK

1.

In order to carry out the purpose of 49 U.S.C. 5316 or 5317, the California Department of
Transportation (hereatfter called the STATE) is the sole State agency authorized to evaluate and submit
to the Federal Transit Administration (hereafter called FTA) grant requests from private nonprofit
corporations, private for profit corporations and public agencies for assistance in providing
transportation services meeting the special needs of low income, elderly, and/or persons with disability,
for whom mass transportation services are otherwise unavailable, insufficient, or inappropriate.

The CONTRACTOR has been designated by the STATE as a private nonprofit corporation, private for
profit corporation or public agency proposing transportation services (hereafter called the PROJECT)
eligible for assistance under FTA Section 5316 or 5317.

The CONTRACTOR agrees to complete the defined PROJECT, or the phase/component of the
identified PROJECT, described in the grant application, which adopts all of the terms and conditions of
this Agreement. For the purpose of carrying out the PROJECT, the following scope of work, pursuant
to this Agreement, is to be implemented, purchased and/or constructed by CONTRACTOR:

Operating Assistance to Implement the Napa County Agricultural Worker Vanpool
Program. Vouchers will be used to offset the participants’ cost of riding the vanpool.
Services are 24 hours/day; 7 days/week; 356 da ys/year. Performance Measures are
difficult to calculate precisely, since workers may move between two or three
ranches or vineyards In one day. Number of fobs targeted: 150, with 10 vans that
each carry 15 (fifteen) passengers.

The CONTRACTOR agrees to perform the PROJECT to provide public transportation service to the
general public in a non-urbanized area of the State and in accordance with the terms and conditions of
this Agreement and the CONTRACTOR's application for Federal assistance, which is on flle with the
Mass Transportation Program.

The CONTRACTOR agrees to operate the PROJECT within the service area as described in this
Agreement under Paragraph 3.

The parties agree that only those paragraphs that have a mark ("X”) opposite to the PROJECT
category shall apply to Exhibit A of thls Agreement.

Capital Project (Vehicle/Equipment)

1. The CONTRACTOR's application for a capital assistance grant under 49 USC Section 5316 or
5317 of the Federal Transit Act, as amended, has been certified to the FTA by the STATE as
having met all the statutory and administrative requirements for PROJECT approval. The
purpose of this Agreement is to implement the approved capital PROJECT.

2. For the purpose of carrying out the PROJECT, the following described PROJECT for new
vehicle (not designated as “used” by Federal Trade Commission Agency 16 CFR Part
455.1(d)(2)) as well as California Vehicle Code Section 100-680), to be purchased by the
CONTRACTOR pursuant to this Agreement at costs not to exceed the estimated cost specified
herein:

Rev. 11/04/10
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Standard Agreement DG TB NAPA COUNTY TRANSPO(, ON AND PLANNING AGENCY

640668
Page 2 of 37
EXHIBIT A
ITEM DESCRIPTION QUANTITY PRICE TJOTAL AMOUNT

Total Cost of PROJECT Equipment:
Federal Share 80.00%

Local Share 20.00%

Additional Local Share (if any)

PP APAARPLPH®D

PROCUREMENT SCHEDULE

Purchase Order to Vender
Take Delivery/Acceptance
Put into Service

Capital Project (Real Estate Acquisition/Construction)

Rev. 11/04/10

The CONTRACTOR's application for a capital assistance grant under 49 USC Section 5316
and/or 5317 of the Federal Transit Act, as amended, has been certified to the FTA by the
STATE as having met all the statutory and administrative requirements for PROJECT approval.
The purpose of this Agreement is to implement the approved PROJECT.

The CONTRACTOR agress to perform the PROJECT with the terms and conditions of this
Agreement.

For Real Estate Acquisition, the CONTRACTOR must follow the procedures below pursuant to
FTA Circular 5010.1D, 49 CFR Part 18.31; 49 CFR Part 24 Subpart B; and by the FTA Master

Agreement, as amended.

A. The conduct of Hazardous Waste Site Assessments before acquiring real property.
B. The conduct of an independent appraisal by a certitied appraiser.

C. The requirement for a review appraisal of the initial appraisal.
D

. FTA review and concurrence requirements related to the CONTRACTOR's offer to buy
the property.
Incidental use of acquired real property as a means to supplement transit revenues.

F. Disposition of excess real property by sale, lease, donation, transfer to other programs, or
other conveyance methods.

G. The requirement to prepare an excess property utilization plan for all real property no
longer used for its original purpose.

STATE shall screen potential projects when they are first identified to make an initial
determination as to which projects clearly meet the FTA’s criteria for Categorical Exclusion
(CE) and which projects may require additional documentation. The later should be
coordinated with the FTA regional office early in project development so that any necessary
environmental analysis and review will not delay implementation. Any project involving new
construction of a facility or substantial rehabilitation of an existing facility must be discussed
with FTA to determine the need for information supporting a CE and the applicability of any
additional environmental requirements. Early coordination is also necessary to identify those
projects for which the CONTRACTOR must prepare an Environmental Assessment (EA). If an
EA is required, further steps to develop the PROJECT will not be authorized (e.g., property

m
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Standard Agreement D[— } NAPA COUNTY TRANSPO( /N AND PLANNING AGENCY
640668
Page 3 of 37

EXHIBIT A

acquisition, final design, and construction) until FTA makes a final environmental finding for the
project. .

5. CONTRACTOR must submit the Plans, Specifications, and Estimate (PS&E) Checkiist for any
construction project. CONTRACTOR certifies that the PROJECT was designed and prepared
for advertisement in accordance with 49 CFR Part 18, Uniform Administrative Requirements for
Grants and Cooperative Agreement to State Governments, Federal Transit Administration
(FTA) circular 4220.1F-Third Party Contracts Guidance, FTA Circular 9040.1F — Construction
Management and Oversight, the FTA Projects and Construction Management Guidelines, and
the FTA Best Practices Procurement Manual.

6. CONTRACTOR understands and agrees that all documents relating to the PROJECT are
subject to review by FTA and/or STATE in order to verify the PS&E certification.
CONTRACTOR must also understand and agree that if deficiencies are found in subsequent
review, the following actions may be taken:

A. Where minor deficiencies are found, PS&E certification for future projects may be
conditionally approved or not accepted until the deficiencies are corrected.

B. Where deficiencies are of such magnitude as to create doubt that the policies and
objectives of applicable federal and State laws will not be accomplished by the PROJECT,
federal funding may be withdrawn at the discretion of the Office Chief of the Federal
Transit Grants Programs.

7. For the purpose of carrying out the PROJECT, the following describes the PROJECT, pursuant
to this Agreement at costs not to exceed the estimated cost specified herein:

Quantity ltem Description Cost
$
Net PROJECT Cost: $
Federal Share*: $

*Not to exceed percent of Net PROJECT Cost
PROCUREMENT SCHEDULE

Preliminary Engineering & Design/PS&E
Environmental Clearance (CEQA/NEPA)
Right of Way/Encroachment Permit
Construction

X| Operating Project

1. The CONTRACTOR's application for an operating assistance grant under 49 USC Section
5316 or 5317 of the Federal Transit Act, as amended, has been certified to the Federal Transit
Administration (FTA) by the California Department of Transportation (hereinafter referred to as
STATE) as having met all the statutory and administrative requirements for PROJECT
approval. The purpose of this Agreement is to implement the approved operating assistance
grant (hereinafter referred to as the PROJECT).

2. Operating assistance eligible for reimbursement under this Agreement are costs directly
related to system operations and may include: fuel, oil, drivers' salaries and fringe benefits,
dispatcher salaries and fringe benefits, and licenses. Up to Fifty (50) percent of the net
PROJECT costs are eligible for reimbursement under this Agreement, not to exceed
$50.000.00. No payment shall be made in advance of performance of work,

Rev. 11/04/10
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640668
Page 4 of 37

EXHIBIT A

Mobility Managemen

The CONTRACTOR's application for a mobility management grant under 48 USC Section
5316 or 5317 of the Federal Transit Act, as amended, has been certified to the Federal Transit
Administration (FTA) by the California Department of Transportation (hereinafter referred to as
STATE) as having met all the statutory and administrative requirements for PROJECT
approval. The purpose of this Agreement is to implement the approved capital grant
(hereinafter referred to as the PROJECT).

2. Detailed Implementation Plan is made a part hereof for Mobility Management projects. The
PROJECT tasks described in the Detailed Implementation Plan shall be implemented by the
CONTRACTOR pursuant to this Agreement at costs not to exceed the estimated cost specified
therein.

E. Transfer of Used Vehicle/Equipment

1. The CONTRACTOR'’s abbreviated application, as attached as Attachment |, is incorporated,
herein, and is made part of this Agreement. In the event the CONTRACTOR's abbreviated
application is in conflict with any terms or conditions of this Agreement, this Agreement shall
supersede the CONTRACTOR's application.

2. The STATE has evaluated and approved the transfer for vehicle/equipment based on the
CONTRACTOR's abbreviated application containing the following information.

A. Project Description and Justification for Funding Request (Replacement or Expansion);
B. Proposed Service and Operating Plan (including map of service areay;

C. Existing Transportation Services (current fleet);

D. Proposed Transportation Services; and

E. Signed Certifications and Assurances

F. Board Resolutions of Both Parties

3. The PROJECT equipment below was transferred from (Agency
Name), SA# to (Agency Name).

ITEM QUANTITY AWARD TOTAL
AMOUNT

$0 $0

$0 $0

$0 $0

Grant Award-Total Cost of PROJECT Equipment. $
Federal Share: 80.00% $0
Local Share: 20.00% $0
4. The CONTRACTOR shall use the PROJECT vehicle/equipment at all times exclusively and in

Rev. 11/04/10

conformity with the project description as described in the CONTRACTOR'S abbreviated
application for as long as the equipment is needed for the PROJECT. Vehicles may not be
transferred without prior written approval from STATE. The project description shall be based
on the CONTRACTOR'S original grant application for vehicles and/or equipment.
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Page 5 of 37

EXHIBIT A

5. The PROJECT representatives during the term of this Agreement will be:

State Agency: Department of Transportation

CONTRACTOR: Napa County Transportation
and Planning Agency

Name: Helen Louie

Name: Paul Price, Executive Director;
Contact: Alberto Esqueda

Title: Chief, JARC and NF Branch

Phone: (707) 259-5976

Phone: (916) 654-6990

Fax: (707) 259-8638

Email: Helen_Louie @dot.ca.gov

Email: aesqueda@nctpa.net

Rev. 11/04/10
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Page 6 of 37

EXHIBIT B

SECTION 5316 AND 5317

BUDGET DETAIL AND PAYMENT PROVISIONS
1. INVOICING & PAYMENT

A.

The CONTRACTOR's accounting system and billing procedures are subject to audit by STATE
prior to contract award, and accounting records pertaining to work performed and costs billed to
STATE are subject to audit for a period of three (3) years after date of final payment under this
Agreement. If the CONTRACTOR falils to retain records such as employee time cards, payroll
records, travel records, equipment time and cost records, billings from subcontractors, material and
equipment suppliers records that are sufficient to permit audit verification of the validity of costs
charged to STATE, the CONTRACTOR will be liable for reimbursement to STATE of all

unsubstantiated billings.

Funds allocated for use on this PROJECT are payable to the CONTRACTOR after execution of
this contract and the submission to the STATE (in triplicate), of a signed CONTRACTOR's request
for payment for the following: (1) invoice amount, (2) project summary of expenses, and (3) FTA
Section 5316 or 5317 DBE Twice Yearly Awards/Commitment and Actual Payment Form.,

Upon review and approval by the STATE, STATE agrees to reimburse the CONTRACTOR for
allowable costs based on 2 CFR, Part 225, [previously Office of Management and Budgets (OMB)
Circular A-87)], and 49 CFR, Part 18, upon receipt of an invoice that is itemized per Exhibit E, Cost
Worksheet, and otherwise meets the requirements of this Standard Agreement. Incomplete or
disputed invoices shall be returned to CONTRACTOR, unpaid, for correction and must be
resubmitted to STATE prior to the payment of the invoice.

Invoices shall be itemized in accordance with Exhibit E, Cost Worksheet, or Project Budget
Worksheet in the application, as applicable, and shall include original signed invoices, and proof of
payment for materials, supplies, and equipment, and for travel describing the purpose of travel as it
pertains to Cost Worksheet, classifications, hourly rates, and identification of work to be reimbursed
for the payment period, indirect costs, and subcontractor costs itemized similar to those of the
CONTRACTOR, as set forth in the Cost Worksheet.

The net PROJECT cost and the ability to allow individual items of PROJECT cost shall be
determined in conformance with CFR 48, Federal Acquisition Regulations (FAR), Chapter 1, Part
31, 2 CFR Part 225 FAR Subpart 31.2, “Contracts with Commercial Organizations,” and other
applicable regulations, circulars, or memorandums that may be issued by FTA.

Upon successful completion of the PROJECT or upon termination by STATE, the parties shall
determine the amount of compensation, if any, to be repaid by the CONTRACTOR to STATE in
order to avoid any STATE liability to FTA due to payments erroneously made to the
CONTRACTOR in excess of the total PROJECT amount eligible for Federal reimbursement.

2. The parties agree that only those paragraphs that have a mark ("X") opposite to the PROJECT
category shall apply to this Agreement.

A.

Capital Project

1. For services satisfactorily rendered, and upon receipt and approval of the invoices, the basis of
payment for the services provided under this Agreement shall be reimbursement in arrears for
actual allowable costs. The request(s) for reimbursement shall certify that the CONTRACTOR
has paid wages and salaries, and shall list the various salary and other accounts to which the

Rev. 11/04/10
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EXHIBIT B

grant funds will be applied.  Upon receipt of these invoices, the STATE shall reimburse the
CONTRACTOR up to Eighty (80) percent of the total PROJECT cost but not to exceed

$

2. The STATE's obligations to the CONTRACTOR under the terms of this Agreement shall
terminate upon payments of CONTRACTOR's invoice(s) for the FTA allowable portions of said
equipment costs. The request(s) for reimbursement shall certify that the CONTRACTOR has
received the equipment/materials and shall be submitted together with copies of the
equipment/materials of vendor's invoices, and the CONTRACTOR's purchase orders. The
CONTRACTOR's invoices and the vendor’s invoices shall be consistent internally and with the
purchase order and shall include a breakdown of equipment unit costs, sales tax, registration
fees, and any other items procured with said purchase orders, Including items and costs not
reimbursable under this PROJECT and any items not subject to sales tax. The latter includes
“items and materials when used to modify a vehicle for physically handicapped persons", which
are exempt from sales tax under Revenue and Taxation Code Section 6369 4.

3. Direct and Indirect Costs. The CONTRACTOR shall comply with 2 CFR Part 225 (formerly
Office of Management and Budget (OMB) Circular A-87) and certifies that all direct and
indirect costs billed are allowable. All direct costs, even for project administration activities,
must be adequately supported with proper documentation. Indirect costs must be supported
by an approved Cost Allocation Plan (CAP) and/or Indirect Cost Rate Proposal. The
CONTRACTOR shall obtain approval from the STATE's Audits and Investigations Office of the
CONTRACTOR's CAP prior to submitting any invoices for payment for the PROJECT. Indirect
charges incurred prior to plan approval by the STATE is not an allowable expense. The
CONTRACTORs that are private for-profit organizations must comply with 48 CFR Subpart
31.2, “"Contracts with Commercial Organizations.”

4. No advance payment will be made for the PROJECT. Reimbursements will only be allowed
after execution of this Agreement for submission of the appropriate purchase orders, receipt of
all invoices and the full delivery of all equipment described in Exhibit A of this Agreement.
Reimbursement will only be allowed for purchases made after the effective date of this
Agreement. Project invoices shall be submitted in triplicate not more frequently than monthly in
arrears and must include the Agreement Number. Project must be completed by

Final invoices are due to the STATE to the Division of Mass

Transportation, JARC and New Freedom Branch on or before

Capital Project (Real Estate Acgulslglog[Cogstrucﬁon[

1. For services satisfactorily rendered, and upon receipt and approval of the invoices, the basis of
payment for the services provided under this Agreement shall be reimbursement in arrears for
actual allowable costs per 2 CFR, Part 225 previously and 49 CFR, Part 18. The request(s) for
reimbursement shall certify that the CONTRACTOR has paid wages and salaries, and shall list
the various salary and other accounts to which the grant funds will be applied. Upon receipt
of these invoices, the STATE shall reimburse the CONTRACTOR up to Eighty (80) percent of
the total PROJECT cost but not to exceed $ .

2. The STATE's obligations to compensate the CONTRACTOR under the terms of this
Agreement shall terminate upon payments of CONTRACTOR's invoice(s) for the FTA
allowable portions of said Real Estate Acquisition/Construction costs. The request(s) for
reimbursement shall certify that the CONTRACTOR has received the equipment/materials and
shall be submitted together with copies of the equipment/materials of vendor’s invoices, and
the CONTRACTOR's purchase orders. The CONTRACTOR's invoices and the vendor's
invoices shall be consistent internally and with the purchase order and shall include a
breakdown of equipment/material unit costs, sales tax, and any other items procured with said

Rev. 11/04/10
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purchase orders, including items, and costs not reimbursable under this PROJECT and any
items not subject to sales tax.

3. The net PROJECT cost and the allowable individual items of PROJECT cost shall be
determined in conformance with CFR 48, Federal Acquisition Regulations (FAR), Chapter 1,
Part 31, 2 CFR Part 225 (OMB Circular A-87), “Cost Principles for State, Local, and Indian
Tribal Governments”, FAR Subpart 31.2, “Contracts with Commercial Organizations,” and other
applicable regulations, circulars, or memorandums that may be issued by FTA.

4. Direct and Indirect Costs. The CONTRACTOR shall comply with 2 CFR, Part 225 (formerly
Office of Management and Budget (OMB) Circular A-87) and certifies that all direct and
indirect costs billed are allowable. All direct costs, even for project administration activities,
must be adequately supported with proper documentation. Indirect costs must be supported
by an approved Cost Allocation Plan (CAP) and/or Indirect Cost Rate Proposal. The
CONTRACTOR shall obtain approval from the STATE's Audits and Investigations Office of the
CONTRACTOR’s CAP prior to submitting any invoices for payment for the PROJECT. Indirect
charges incurred prior to plan approval by the STATE is not an allowable expense. The
CONTRACTOR’s that are private for-profit organizations must comply with 48 CFR Subpart
31.2, “Contracts with Commercial Organizations.”

5. No payment will be made for Real Estate Acquisition/Construction in advance of purchase or at
any stage of PROJECT completion. Reimbursements will only be allowed after execution of
this Agreement for submission of the appropriate purchase orders, receipt of all invoices and
the full delivery of all equipment and consumption of materials described in Exhibit A of this
Agreement. Reimbursement will only be allowed for purchases/consumption made after the
effective date of this Agreement. Project invoices shall be submitted in triplicate not more
frequently than monthly in arrears and must include the Agreement Number. Incomplete or
erroneous invoices shall be returned to the CONTRACTOR, unpaid, for correction. Project
must be completed by . Final invoices are due to the STATE on or

before

6. Upon successful completion of the PROJECT or upon termination by STATE, the parties shall
determine the amount of compensation, if any, to be repaid by the CONTRACTOR to STATE
in order to avoid any STATE liability to FTA due to payments emoneously made to the
CONTRACTOR in excess of the total PROJECT amount eligible for Federal reimbursement.

7. As specified in Exhibit D, Section 4. Useful Life Standard, this Agreement will expire upon the
PROJECT meeting its useful life period but not before .

X| Operating Project

1. For services satisfactorily rendered, and upon receipt and approval of the invoices, the basis of
payment for the services provided under this Agreement shall be reimbursement in arrears for
actual allowable costs. The STATE will reimburse the CONTRACTOR for actual allowable
costs, per 2 CFR Part 225 including, but not limited to, employee benefits and overhead,
incurred after the effective date of this Agreement. Not more than once a month, the
CONTRACTOR may submit to STATE signed invoices in triplicate with enough detail to assure
that costs are eligible and allowable under this Agreement. Upon receipt of these signed
invoices, STATE shall reimburse the CONTRACTOR up to Fifty (50) percent of the total
operating cost, not to exceed $50,000.00. No payment shall be made in advance of
performance of work.

Rev. 11/04/10
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2. The PROJECT period for which transit operational expenses are eligible for reimbursement
under this Agreement is the period from January 1, 2011, to December 31, 2012.

3. The net PROJECT cost and the allowable individual items of PROJECT cost shall be
determined in conformance with CFR 48, Federal Acquisition Regulations (FAR), Chapter 1,
Part 31, 2 CFR Part 225 and FAR Subpart 31.2, “Contracts with Commercial Organizations,”
and other applicable regulations, circulars, or memoranda that may be issued by FTA.

4. Direct and Indirect Costs. The CONTRACTOR shall comply with 2 CFR Part 225 (formerly
Office of Management and Budget (OMB) Circular A-87) and certifies that all direct and
indirect costs billed are allowable. All direct costs, even for project administration activities,
must be adequately supported with proper documentation. indirect costs must be supported
by an approved Cost Allocation Plan (CAP) and/or Indirect Cost Rate Proposal. The
CONTRACTOR shall obtain approval from the STATE’s Audits and Investigations Office of the
CONTRACTOR's CAP prior to submitting any invoices for payment for the PROJECT. Indirect
charges incurred prior to plan approval by the STATE is not an aliowable expense. The
CONTRACTORs that are private for-profit organizations must comply with 48 CFR Subpart
31.2, “Contracts with Commercial Organizations.”

5. No advance payment will be made for the PROJECT. Reimbursements will only be allowed
after execution of this Agreement for submission of the appropriate purchase orders, receipt of
all invoices and the full delivery of all equipment described in Exhibit A of this Agreement.
Reimbursement will only be allowed for purchases made after the effective date of this
Agreement. Project invoices shall be submitted in triplicate not more frequently than monthly in
arrears and must include the Agreement Number. Incomplete or erroneous invoices shall be
returned to the CONTRACTOR, unpaid, for correction. Final invoices are due to the STATE to
the Division of Mass Transportation, JARC and New Freedom Branch on or before

March 31, 2013.

6. Upon successful completion of the PROJECT or upon termination by STATE, the parties shall
determine the amount of compensation, if any, to be repaid by the CONTRACTOR to STATE
in order to avoid any STATE liability to FTA due to payments erroneously made to the
CONTRACTOR in excess of the total PROJECT amount eligible for Federal reimbursement.

7. The Agreement expires on April 30, 2013, after which time no reimbursable costs incurred for
the PROJECT from the CONTRACTOR shall be paid.

Mobility Management Project

1. For services satisfactorily rendered, and upon receipt and approval of the invoices, the basis of
payment for the services provided under this Agreement shall be reimbursement in arrears for
actual allowable costs. The request(s) for reimbursement shall certify that the CONTRACTOR
has paid wages and salaries, and shall list the various salary and other accounts to which the
grant funds will be applied.  Upon receipt of these invoices, the STATE shall reimburse the
CONTRACTOR up to Eighty (80) percent of the total PROJECT cost but not to exceed

2. The PROJECT period for which transit expenses are eligible for reimbursement under this
Agreement is the period from to .

3. The STATE's obligations to the CONTRACTOR under the terms of this Agreement shall
terminate upon payments of CONTRACTOR's invoice(s) for the FTA allowable portions of said
equipment costs. The request(s) for reimbursement shall certify that the CONTRACTOR has
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received and accepted the equipment and shall be submitted together with copies of the
equipment vendor's invoices and the CONTRACTOR's purchase orders. The
CONTRACTOR's invoices and the vendor’s invoices shall be consistent internally and with the
purchase order and shall include a breakdown of equipment unit costs, sales tax, registration
fees, and any other items procured with said purchase orders, including items and costs not
reimbursable under this PROJECT and any items not subject to sales tax. The latter includes
“items and materials when used to modify a vehicle for physically handicapped persons”’, which
are exempt from sales tax under Revenue and Taxation Code Section 6369.4.

The net PROJECT cost and the allowable individual items of PROJECT cost shall be
determined in conformance with CFR 48, Federal Acquisition Regulations (FAR), Chapter 1,
Part 31, 2 CFR Part 225 and FAR Subpart 31.2, “Contracts with Commercial Organizations,”
and other applicable regulations, circulars, or memorandums that may be issued by FTA.

Direct and Indirect Costs. The CONTRACTOR shall comply with 2 CFR Part 225 (formerly
Office of Management and Budget (OMB) Circular A-87) and certifies that all direct and
indirect costs billed are allowable. All direct costs, even for project administration activities,
must be adequately supported with proper documentation. Indirect costs must be supported
by an approved Cost Allocation Plan (CAP) and/or Indirect Cost Rate Proposal (ICAP). The
CONTRACTOR shall obtain approval from the STATE's Audits and investigations Office of the
CONTRACTOR's CAP prior to submitting any invoices for payment for the PROJECT. indirect
charges incurred prior to plan approval by the STATE is not an allowable expense. The
CONTRACTORs that are private for-profit organizations must comply with 48 CFR Subpart
31.2, “Contracts with Commercial Organizations.”

No advance payment will be made for the PROJECT. Reimbursements will only be allowed
after execution of this Agreement for submission of the appropriate purchase orders, receipt of
all invoices and the full delivery of all equipment described in Exhibit A of this Agreement.
Reimbursement will only be allowed for purchases made after the effective date of this
Agreement. Project invoices shall be submitted in triplicate not more frequently than monthly in
arrears and must include the Agreement Number. Final invoices are due to the STATE to the
Division of Mass Transportation, JARC and New Freedom Branch on or before

Invoices shall be itemized in accordance with the Detailed Implementation Plan and shall
incorporate PROJECT progress, including dates of service, tasks partially or fully completed,
and hours worked.

Upon successful completion of the PROJECT or upon termination by STATE, the parties shall
determine the amount of compensation, if any, to be repaid by the CONTRACTOR to STATE
in order to avoid any STATE liability to FTA due to payments erroneously made to the
CONTRACTOR in excess of the total PROJECT amount eligible for Federal reimbursement.

The Agreement expires on , after which time no reimbursable costs
incurred for the PROJECT from the CONTRACTOR shall be paid.

2. BUDGET CONTINGENCY CLAUSE

A.

Rev. 11/04/10

It is mutually agreed that if the Budget Act of the current year and/or any subsequent years covered
under this Agreement does not appropriate sufficient funds for the program, this Agreement shall
be of no further force and effect. In this event, the STATE shall have no liability to pay any funds
whatsoever to CONTRACTOR or to furnish any other considerations under this Agreement and
CONTRACTOR shall not be obligated to perform any provisions of this Agreement.
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B. If funding for any fiscal year is reduced or deleted by the Budget Act for purposes of this program,
the STATE shall have the option to either cancel this Agreement with no liability occurring to the
STATE, or offer an Agreement amendment to CONTRACTOR to reflect the reduced amount.

C. The CONTRACTOR agrees that it will provide funds in an amount sufficient, together with the
grant, to assure payment of those actual total net PROJECT costs. The funds provided shall
include sufficient funds from other eligible sources to provide the PROJECT local matching
requirements in accordance with Safe Accountable Flexible Efficient Transportation Equity Act: A
Legacy for Users and FTA Circular 9045.1 and 9050.1.

D. It is the parties' intention that grant funds will be available for expenditure for three fiscal years,
commencing with the State fiscal year that this Agreement is entered into. In the event that funds
are not appropriated for the purpose of this Agreement in an amount sufficient to allow the
encumbrance of grant funds in accordance with this paragraph, the parties agree that this
Agreement will terminate at the end of the fiscal year for which funds have been encumbered. The
CONTRACTOR's obligations under this Agreement shali remain in effect until the PROJECT is
completed under the terms of this Agreement. Upon expiration date of this Agreement the
unreimbursed funds will revert and no further invoices can be paid to CONTRACTOR.

3. PBOMPT PAYMENT CLAUSE

A. In the event the CONTRACTOR is a certified small business or similar entity, but not a public
agency, the STATE shall make payment within 45 days in accordance with Government Code
Chapter 4.5 Section 927.

B. The CONTRACTOR shall pay any third-party CONTRACTOR not later than 10-days of receipt of
each progress payment unless a longer period is agreed to in writing, as cited in the California
Business and Professions Code, Section 7108.5.

C. Should the CONTRACTOR choose to include retainers in third-party contracts, the CONTRACTOR
must adhere to the requirements of Section 7108.5 as cited above. The CONTRACTOR must
ensure prompt and full payment of retainage to third-party CONTRACTORS no later than 30 days
after the third-party CONTRACTOR's work is satisfactorily completed, as cited in 49 CFR Part

26.29.

4. PROJECT PAYMENT CLOSE OUT

A. CONTRACTOR agrees that once PROJECT is complete, any remaining balance will be returned to
the STATE for distribution or reallocation of future grants in support of the FTA Section 5316 and
5317 programs. .

B. Upon successful completion of the PROJECT or upon termination by STATE, the parties shall
determine the amount of compensation, if any, to be repaid by the CONTRACTOR to STATE in
order to avoid any STATE liability to FTA due to payments erroneously made to the
CONTRACTOR in excess of the total PROJECT amount eligible for Federal reimbursement.
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GENERAL TERMS AND CONDITIONS FOR ALL FEDERAL GRANT PROGRAM

1. Subrecipient. For the purpose of this Agreement, the CONTRACTOR is the subrecipient as referenced
in the Safe, Accountable, Flexible, Efficient Transportation Equity Act: A Legacy for Users (SAFETEA-
LU) (pub.L.109-059). As a grant subrecipient of FTA funds the CONTRACTOR agrees to comply with
the Federal statutes, regulations, executive orders, directives and administrative requirements which
relate to applications made to and grants received from FTA including but limited to the USDOT FTA
Master Agreement (15), October 1, 2008 and FTA C 9070.1F, Elderly Individuals and Individuals with
Disabilities Program Guidance and Application Instructions, or FTA C 9040.1F, Nonurbanized Area
Formula Program Guidance and Grant Application Instructions, or FTA C 9045.1, New Freedom
Program Guidance and Application Instructions, or FTA C 9050.1, The Job Access and Reverse
Commute (JARC) Program Guidance and Application Instructions.

2. Approval.

A. Except as provided herein this Agreement is of no force or effect until signed by both parties and
approved by the STATE.

B. The STATE reserves the right to sign and approve the Agreement provided however, the
commencement of work should not be authorized until the expenditure of federal funds has been
authorized by the FTA for a specific Federal flscal year. The CONTRACTOR may not commence
performance until federal authorization has been obtained.

C. lItis mutually understood between the parties that this Agreement may have been written before
ascertaining the availability of congressional or legislative appropriation of funds, for the mutual
benefit of both parties in order to avoid program and fiscal delays that would occur if the Agreement
were executed after the determination was made.

This Agreement is valid and enforceable only if sufficient funds are made available to the STATE
by the United States Government or the California State Legislature for the purpose of this
program. In addition, this Agreement is subject to any additional restrictions, limitations, conditions,
or any statute enacted by the Congress or the State Legislature that may affect the provisions,
terms or funding of this Agreement in any manner.

o

E. It is mutually agreed that if the Congress or the State Legislature does not appropriate sufficient
funds for the program, this Agreement shall be amended to reflect any reduction in funds.

F. State Law. This Agreement shall be interpreted according to the laws of the State of Califomia,
except as to those provisions where federal law shall apply; as to those provisions where federal
law applles, the rules, regulations, statutes and executive orders of the federal government shall be
applicable. In the event that any provision of this Agreement requires that CONTRACTOR observe
or comply with or perform any activity in contradiction or violation of State law, the CONTRACTOR
will notify STATE at once, in writing, of such provision. The remaining Agreement provisions shall
not be affected. The unenforceable provisions(s) shall be renegotiated by the CONTRACTOR and
STATE for mutually agreed appropriate changes andj/or modifications; and the CONTRACTOR
shall proceed, as soon as is possible, with PROJECT.

G. No issuance of a Standard Agreement or amendments will be provided until proof of the project
has been programmed and is in an approved FSTIP.

3. Enforcement/Remedies for Non-Compliance. If a CONTRACTOR materially fails to comply with any

term of this Agreement, the STATE may take one or more of the following actions:
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Disallow or temporarily withhold cash payments pending correction of the deficiency by the
CONTRACTOR.

Wholly or partially suspend or terminate the current award for the CONTRACTOR’s PROJECT.
Withhold future awards to the CONTRACTOR for the program.

Take other remedies that may be legally available.

Sow >

4. Timeliness. Time is of the essence in this Agreement and shall be signed and returned by the
CONTRACTOR within 90 calendar days after mailing. In the even t this Agreement is not signed and
returned within 90 days of mailing, the PROJECT identified in Exhibit A of this Agreement from FTA's
grant award may be withdrawn and cancelled at the STATE's discretion.

5. Amendment. No amendment or alteration of the terms of this Agreement shall be valid unless
submitted in writing, signed by the parties and approved as required. No oral understanding or
agreement not incorporated in this Agreement is binding on any of the parties. Amendments shall be
signed and returned by the CONTRACTOR within 90 calendar days after mailing. In the event this
Agreement is not signed within 90 days of maliling, the PROJECT identified in Exhibit A of this
amendment from FTA's grant award may be withdrawn and cancelled at the STATE’s discretion.

6. Assignment. This Agreement is not assignable by the CONTRACTOR, either in whole or in part,
without the consent of the STATE in the form of a formal written amendment.

7. Independent Contractor. The CONTRACTOR, and the agents and employees of the CONTRACTOR,
in the performance of this Agreement, shall act in an independent capacity and not as officers or

employees or agents of the STATE,

8. Antitrust Claims, The CONTRACTOR by signing this Agreement hereby certifies that if these services
or goods are obtained by means of a competitive bid, the CONTRACTOR shall comply with the

requirements of the Government Codes Sections set out bejow.
A. The Government Code Chapter on Antitrust claims contains the following definitions:

1. "Public purchase” means a purchase by means of competitive bids of goods, services, or
materials by the STATE or any of its political subdivisions or public agencies on whose behalf
the Attorney General may bring an action pursuant to subdivision (c) of Section 16750 of the
Business and Professions Code.

2. "Public purchasing body" means the STATE or the subdivision or agency making a public
purchase. Government Code Section 4550.

B. In submitting a bid to a public purchasing body, the bidder offers and agrees that if the bid is
accepted, it will assign to the purchasing body all rights, title, and interest in and to all causes of
action it may have under Section 4 of the Clayton Act (15 U.S.C. Sec. 15) or under the Cartwright
Act (Chapter 2 (commencing with Section 16700) of Part 2 of Division 7 of the Business and
Professions Code), arising from purchases of goods, materials, or services by the bidder for sale to
the purchasing body pursuant to the bid. Such assignment shall be made and become effective at
the time the purchasing body tenders final payment to the bidder. Government Code Section 4552,

C. If an awarding body or public purchasing body receives, either through judgment or settlement, a
monetary recovery for a cause of action assigned under this chapter, the assignor shall be entitied
to receive reimbursement for actual legal costs incurred and may, upon demand, recover from the
public body any portion of the recovery, including treble damages, attributable to overcharges that
were paid by the assignor but were not paid by the public body as part of the bid price, less the
expenses incurred in obtaining that portion of the recovery. Government Code Section 4553.
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D. Upon demand in writing by the assignor, the assignee shall, within one year from such demand,
reassign the cause of action assigned under this part if the assignor has been or may have been
injured by the violation of law for which the cause of action arose and (a) the assignee has not
been injured thereby, or (b) the assignee declines to file a court action for the cause of action. See
Government Code Section 4554.

Child_Support Compliance Act. “For any Agreement in excess of $100,000, the CONTRACTOR
acknowledges in accordance with Public Contract Code 7110, that:

A. The CONTRACTOR recognizes the importance of child and family support obligations and shall
fully comply with all applicable state and federal laws relating to child and family support
enforcement, including, but not limited to, disclosure of information and compliance with earnings
assignment orders, as provided in Chapter 8 (commencing with section 5200) of Part 5 of Division
9 of the Family Code; and

B. The CONTRACTOR, to the best of its knowledge is fully complying with the earnings assignment
orders of all employees and is providing the names of all new employees to the New Hire Registry
maintained by the California Employment Development Department.”

Unenforceable Provision. In the event that any provision of this Agreement is unenforceable or held to
be unenforceable by a court of competent jurisdiction, then the parties agree that all other provisions of
this Agreement have force and effect and shall not be affected thereby.

Priority Hiring Considerations: If this Agreement includes services in excess of $200,000, the
CONTRACTOR shall give priority consideration in filing vacancies in positions funded by the

Agreement to qualified recipients of aid under Welfare and Institutions Code Section 11200 in
accordance with Pub. Contract Code §10353.

State Management Plan. The STATE is designated by the Governor to administer the FTA Section
5310, 5311, 5316 and 5317 programs in California. The implementation and administration of the FTA
programs are outlined in the each program’'s State Management Plan and is available at the
Department  of Transportation, Division of Mass Transportation website  at,

httg://www.dot.ca.gov/hg/MassTrans[.

Annual Certification and Assurances. As requested by the STATE, the CONTRACTOR must complete
and submit to the STATE the annual FTA Certifications and Assurances for Federal Transit
Administration Assistance Programs, Certifications and Assurances Checklist and Signature Page to

be provided by STATE.

Exclusionary_or Discriminatory Specifications. Apart from inconsistent requirements imposed by
Federal statue or regulations, the CONTRACTOR agrees that it will comply with the requirements of 49

U.S.C. Section 5323(h)(2) by refraining from using any Federal assistance funds awarded by STATE
on behalf of the FTA to support procurements using exclusionary or discriminatory specifications.

Buy America. The CONTRACTOR shall comply with the Buy America requirements of 49 USC 5323(j)
and 49 CFR Part 661 for all procurements of steel, iron and manufactured products used in PROJECT.
Buy America requirements apply to all purchases, including materials and supplies funded as operating
costs, if the purchase exceeds the threshold for small purchases (currently $100,000). Separate
requirements for rolling stock are set out at 49 USC 5323(j)}(2)(c) and 49 CFR 661.11. Rolling stock
must be assembled in the United States and have a 60 percent domestic content.
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U.S. Fla irements.

A. Shipments by Ocean Vessel. For third-party contracts that may involve equipment, materials, or
commodities which may be transported by ocean vessels, the CONTRACTOR and subcontractors
must comply with 46 U.S.C. Section 55303 and 46 CFR Part 381 , “Cargo Preference-U.S. Flag

Vessels.”

B. Shipments by Air Carrier. For third-party contracts that may involve shipments of federally assisted
property by air carrier, the CONTRACTOR and subcontractors must comply with the “Fly America®
Act and 49 U.S.C. Section 40118, “Use of United States Flag Air Carriers,” and 41 CFR Sections
301-10.131 through 301-10.143.

C. Project Travel. In accordance with 49 U.S.C. 40118 and 41 CFR Part 301-10, the CONTRACTOR
and all subcontractors are required to use U.S. Flag air carriers for U.S. Government-financed
international air travel and transportation, to the extent such service is available or applicable.

Accounting Records. The CONTRACTOR shall establish and maintain separate accounting records
and reporting procedures specified for the fiscal activities of the PROJECT. The CONTRACTOR’s
accounting system shall conform to generally accepted accounting principles (GAAP) and uniform
standards that may be established by STATE. All records shall provide a breakdown of total costs
charged to the PROJECT including properly executed payrolls, time records, invoices and vouchers.

Worker's Compensation. The CONTRACTOR hereby warrants that it carries Workers’ Compensation
Insurance on all of its empioyees who will be engaged in the performance of this Agreement. If staff
provided by the CONTRACTOR is defined as independent contractors, this clause does not apply.

Vehicle Operator Licensing. The CONTRACTOR is required to comply with all applicable requirements
of the Federal Motor Carrier Safety Administration regulations and the California Vehicle Code
including, but not limited to, the requirement that all vehicle operators have a valid Sate of California
driver's license, including any special operator license that may be necessary for the type of vehicle

operated.

Audit Requirements. The CONTRACTOR shall be responsible for meeting the audit requirements of
OMB Circular A-133, or any revision or supplement thereto. The required audit reports shall be
submitted to the State Controller with a copy to STATE in conformance with the compliance guidelines
issued by the California Department of Finance. The cost of audits made in accordance with the
provisions of OMB Circular A-133 is an allowable charge to this PROJECT, to the extent provided by

OMB Circular A-133.

Record Keeping. The CONTRACTOR and all subcontractors shall maintain all books, documents,
papers, accounting records, and other evidence pertaining to the performance of this Agreement, All
parties shall make such materials available at their respective offices at all reasonable times during the
performance period and for three (3) years from the date of final payment under this Agreement and al|

subrecipient contracts.

Examination of Records. STATE'S Audits Office, the State Auditor General, and any duly authorized
representative of the Federal government shall have access to any books, records, and documents of
the CONTRACTOR and its subcontractors that are pertinent to this Agreement for audits,
examinations, excerpts, and transactions, and copies thereof shall be furnished if requested. The
CONTRACTOR shall include a clause to this effect in every subcontract entered into relative to the

PROJECT.
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Examination of Accounting. The CONTRACTOR'S accounting system and billing procedures are
subject to audit by STATE prior to contract award, and accounting records pertaining to work
performed and costs billed to STATE are subject to audit for a period of three (3) years after date of
final payment under this Agreement. If the CONTRACTOR fails to retain records such as employee
time cards, payroll records, travel records, equipment time and cost records, billings from
subcontractors, material and equipment suppliers records that are sufficient to permit audit verification
of the validity of cost charged to STATE, the CONTRACTOR will be liable for reimbursement to STATE

of all unsubstantiated billings.

Reporting Forms. The CONTRACTOR shall fumish STATE with any additional reports or data that
may be required by FTA or other federal agencies. Such reports and/or data will be submitted on

forms provided by STATE.
Debarment and Suspension. The CONTRACTOR agrees as follows:

A. The CONTRACTOR agrees to comply with the requirements of Executive Order Nos. 12549 and
12689, "Debarment and Suspension,” 31 U.S.C. Section 6101 note; and U.S. DOT regulations on
Debarment and Suspension and 49 CFR Part 29.

B. Unless otherwise permitted by FTA, the CONTRACTOR agrees to refrain from awarding any third-
party contract of any amount to or entering into any sub-agreement of any amount with a party
included in the “U.S. General Services Administration's (U.S. GSA) List of Parties Excluded from
Federal procurement or Non-procurement Program,” implementing Executive Order Nos. 12549
and 12688, "Debarment and suspension” and 49 CFR Part 29. The list also include the names of
parties debarred, suspended, or otherwise excluded by agencies, and contractors declared
ineligible for contract award under statutory or regulatory authority other than Executive Order Nos.

12549 and 12689.

C. Before entering into any sub-agreements with any subrecipient, the CONTRACTOR agrees to
obtain a debarment and suspension certification from each prospective recipient containing
information about the debarment and suspension status and other specific information of that
subrecipient and its “principals,” as defined at 49 CFR Part 29.

D. Before entering into any third-party contract exceeding $25,000, the CONTRACTOR agrees to
obtain a debarment and suspension certification from each third-party contractor containing
information about the debarment and suspension status of that third-party contractor and its
"principals,” as defined at 49 CFR 29.105(p). The CONTRACTOR also agrees to require each
third-party contractor to refrain from awarding any third-party sub-contract of any amount (at any
tier) to a debarred or suspended sub-contractor, and to obtain a similar certification from any third-
party subcontractor (at any tier) seeking a contract exceeding $25,000.

Compliance with Federal Statutes. During the performance of this Agreement, the CONTRACTOR, its
assignees and successors in interest, agree to comply with all Federal statutes and regulations

applicable to grantee recipients under the Federal Transit Act, including, but not limited to the following:

A. Race, Color, Creed, National Origin, Sex - In accordance with Title VI of the Civil Rights Act, as
amended, 42 U.S.C. § 2000e, and Federal transit laws at 49 U.S.C. § 5332, the CONTRACTOR
agrees to comply with all applicable equal employment opportunity requirements of U.S.
Department of Labor (U.S. DOL) regulations, "Office of Federal Contract Compliance Programs,
Equal Employment Opportunity, Department of Labor,” 41 C.F.R. Parts 60 et seq., (which
implement Executive Order No. 11246, "Equal Employment Opportunity,” as amended by
Executive Order No. 11375, "Amending Executive Order 11246 Relating to Equal Employment
Opportunity," 42 U.S.C. § 2000e note), and with any applicable Federal statutes, executive orders,
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regulations, and Federal policies that may in the future affect construction activities undertaken in
the course of the PROJECT. The CONTRACTOR agrees to take affirmative action to ensure that
applicants are employed, and that employees are treated equally during employment, without
regard to their race, color, creed, national origin, sex, or age. Such action shall include, but not be
limited to, the following: employment, upgrading, demotion or transfer, recruitment or recruitment
advertising, layoff or termination; rates of pay or other forms of compensation; and selection for
training, including apprenticeship. In addition, the CONTRACTOR agrees to comply with any
implementing requirements FTA may issue.

B. Nondiscrimination. The CONTRACTOR, with regard to the work performed by it during the
contract term shall act in accordance with Title VI. Specifically, the CONTRACTOR shall not
discriminate on the basis of race, color, national origin, religion, sex, age, or disability in the
selection and retention of subcontractors, including procurement of materials and leases of
equipment. The CONTRACTOR shall not participate either directly or indirectly in the
discrimination prohibited by Section 21.5 of the U.S. DOT's Regulations, including employment
practices when the contract covers a program whose goal is employment. Further, In accordance
with Section 102 of the Americans with Disabilities Act, as amended, 42 U.S.C. § 12112, the
Contractor agrees that it will comply with the requirements of U.S. Equal Employment Opportunity
Commission, "Regulations to Implement the Equal Employment Provisions of the Americans with
Disabilities Act," 29 C.F.R. Part 1630, pertaining to employment of persons with disabilities. In
addition, the Contractor agrees to comply with any implementing requirements FTA may issue,

C. Solicitations for Subcontracts Including Procurements of Materials and Equipment. In all
solicitations, either by competitive bidding or negotiation by the CONTRACTOR for work to be
performed under a subcontract, including procurements of materials or leases of equipment, each
potential subcontractor or supplier shall be notified by the CONTRACTOR of the CONTRACTOR's
obligations under this Agreement and the Regulations relative to nondiscrimination on the grounds
of race, color, or national origin.

D. Information and Reports. The CONTRACTOR shall provide all information and reports required by
the Regulations, or directives issued pursuant thereto, and shall permit access to its books,
records, accounts, other sources of information, and its facilities as may be determined by the
STATE or the FTA to be pertinent to ascertain compliance with such Regulations or directives.
Where any information required of a contractor is in the exclusive possession of another who fails

or refuses to furnish this information, the CONTRACTOR shall so certify to the STATE or the FTA
as appropriate, and shall set forth what efforts it has made to obtain the information.

E. In accordance with 49 CFR Part 26 and as described in FTA Circular 4702.1, and the California
Department of Transportation Title VI Program Plan, and upon request from the STATE, the
CONTRACTOR shall comply with the following reporting requirements. The CONTRACTOR is
also responsible for ensuring compliance of each third-party contractor at any tier of the PROJECT.
1. Provide an Annual Title VI Certification and Assurance.

2. Establish and maintain a Title VI complaint procedures.
3. Record Title VI investigations, complaints, and lawsuits.
4. Provide meaningful access to Limited English Proficient Persons.

5. Notify beneficiaries of protection under Title VI.

6. Provide additional information upon request.
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7. Prepare and submit a Title VI Program.
8. Guidance on conducting an Analysis of Construction PROJECT'S.
9. Guidance on promoting Inclusive Public Participation.

F. Sanctions for Noncompliance. In the event of the CONTRACTOR's noncompliance with the
nondiscrimination provisions of this Agreement, the STATE shall impose such contract sanctions
as it or the FTA may determine to be appropriate, including, but not limited to:

1. Withholding of payments to the CONTRACTOR under the Agreement until the CONTRACTOR
complies, and/or

2. Cancellation, termination or suspension of the Agreement, in whole or in part.

G. Incorporation of Provisions. The CONTRACTOR shall include the provisions of these paragraphs
(a) through (f) in every subcontract, including procurements of materials and leases of equipment,
unless exempt by the Regulations or directives issued pursuant thereto. The CONTRACTOR will
take such action with respect to any subcontractor or procurement as the STATE or the FTA may
direct as a means of enforcing such provisions including sanctions for noncompliance; provided,
however, that in the event a CONTRACTOR becomes involved in, or is threatened with, litigation
with a subcontractor or supplier as a result of such direction, the CONTRACTOR may request the
STATE to enter into such litigation to protect the interest of the STATE, and, in addition, the
CONTRACTOR may request the United States to enter into such litigation to protect the interests
of the United States.

27. Disadvantaged Business Enterprise. The CONTRACTOR agrees to:

A. Comply with U.S. DOT regulations, “Participation by Disadvantaged Enterprises in Department of
Transportation Financial Assistance Programs”, 49 CFR Part 26 and will cooperate with STATE
with regard to maximum utilization of disadvantaged business enterprises, and will use its best
efforts to ensure that disadvantaged business enterprises shall have the maximum opportunity to
compete for sub contractual work under this Agreement.

B. Complete and submit to STATE a DBE Implementation Agreement with the DOT-213 Standard
Agreement. STATE shall provide the Implementation Agreement to the CONTRACTOR prior to

vehicle ordering.

C. Report twice annually on DBE participation in their contracting opportunities; their
award/commitments and actual payments.

D. The recipient shall not discriminate on the basis of race, color, national origin or sex in the award
and performance of any U.S. DOT-assisted contract or in the administration of its DBE program or
the requirements of 49 CFR Part 26. The recipient's DBE program, as required by 49 CFR Part 26
and as approved by U.S. DOT, is incorporated by reference in this Agreement. implementation of
this program is a legal obligation and failure to carry out its terms shall be treated as a violation of
this Agreement. Upon notification to the recipient of its failure to carry out its approved program,
the STATE may impose sanctions as provided for under part 26 and may, in appropriate cases,
refer the matter for enforcement under 18 U.S.C. 1001 and/or the Program Fraud Civil Remedies
Act of 1986 (31 U.S.C, 3801 et seq.).
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E. The CONTRACTOR, subrecipient or subcontractor shall not discriminate on the basis of race,
color, national origin, or sex in the performance of this contract. The CONTRACTOR shall carry
out applicable requirements of 49 CFR Part 26 in the award and administration of U.S. DOT-
assisted contracts. Failure by the CONTRACTOR to carry out these requirements is a material
breach of this contract, which may result in the termination of this contract or such other remedy as
the reciplent deems appropriate.

Section 504 and Americans with Disabilities Act Program Requirements. The CONTRACTOR will
comply with 49 C.F.R. Parts 27, 37 and 38, implementing the Americans with Disabilities Act and
Section 504 of the Rehabilitation Act or 1973, 29 U.S.C. Section 794, as amended.

Warranty for Application to the Small Urban and Rural Program. The CONTRACTOR accepts the
terms and conditions of the "Special Section 13(c) Warranty for Application to the Small Urban and
Rural Program," as executed by the Secretary of Labor and the Secretary of Transportation on May 31,
1979, and those terms and conditions are incorporated by reference into this Agreement.

Public Lands. The CONTRACTOR agrees to refrain from using in its PROJECT any publicly owned
land from a park, recreation area, or wildlife or waterfowi refuge of National, State, or local significance
as determined by the Federal, Staté, or local officials having jurisdiction thereof, and also refrain from
using in its PROJECT any land from a historic site of National, State, or local significance unless the
Federal Government makes the specific findings as required by 49 U.S.C. § 303.

Energy Conservation. The CONTRACTOR agrees to comply with the mandatory energy efficiency
standards and policies within the applicable State energy conservation plans issued in compliance with

the Energy Policy and Conservation Act, 42, U.S.C. §§ 6321 et seq.

Receipt of Commission. The CONTRACTOR warrants that it has not paid, and also agrees not to pay,
any bonus or commission for the purpose of obtaining an approval of its application for these funds
obtained as a consequence of this Agreement.

Conflict of Interest.

A. In accordance with 41 U.S.C. § 22, no member of or delegate to the Congress of the United States
shall be admitted to any share or part of this Agreement or to any benefit arising there from.

B. The CONTRACTOR certifies that its employees and the officers of its governing body shall avoid
any actual or potential conflicts of interest, and that no officer or employee who exercises any
functions or responsibilities in connection with this Agreement shall have any personal financial
interest or benefit which either directly or indirectly arises from this Agreement.

C. The CONTRACTOR shall establish safeguards to prohibit its employees or its officers from using
their positions for a purpose which could result in private gain or which gives the appearance of
being motivated for private gain for themselves or others, particularly those with whom they have
family, business, or other ties.

D. The CONTRACTOR will not be awarded a contract if the financial interests are held by a current
officer or employee of the STATE. Additionally, a contract will not be awarded to an officer or

employee of the STATE to provide goods and service. Likewise, the CONTRACTOR officials and
employees shall also avoid actions resulting in or creating an appearance of:

1.Using an official position for private gain;

2.Giving preferential treatment to any particular person;
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3.Losing independence or impartiality;

4. Affecting adversely the confidence of the public or local officials in the integrity of the
program.

E. Former STATE employees will not be awarded a contract for 2 years from the date of separation if
that employee had any part of the decision making process relevant to the Agreement, or for 1 year
from the date of separation if that employee was in a policy making position in the same general
subject area as the proposed contract within the 12-month period to his or her separation from

State service.

F. Neither the CONTRACTOR nor any of its employees, suppliers or subcontractors shall enter into
any contract, subcontract, or arrangement in connection with the PROJECT or any property
included or planned to be included in the PROJECT, in which any member, officer, or employee of
the CONTRACTOR or its subcontractor, during the PROJECT term and for one year thereafter,
has any direct or indirect conflict of interest. |f any such present or former member, officer, or
employee involuntarily acquires or had acquired prior to the beginning of the PROJECT term any
such interest, and if such interest is immediately disclosed to the CONTRACTOR and such
disclosure is entered upon the minutes of the CONTRACTOR's written report to STATE of such
interest, the STATE, may waive the conflict of interest; provided that the officer or employee shall
not participate in any action by the CONTRACTOR or the locality relating to such contract,
subcontract, or arrangement.

G. The CONTRACTOR shall insert in all contracts entered into in connection with the PROJECT or
with any property included or planned to be included in any PROJECT, and shall require its
contractors to insert in each of their subcontracts, the following provision:

‘No member, officer, or employee of the CONTRACTOR or of the locaiity during the PROJECT
term or for one year thereafter shall have any interest, direct or indirect, in this Agreement or the

proceeds thereof."

H. The provisions of this subsection shall not be applicable to any agreement between the
CONTRACTOR and its fiscal depositories or to any agreement for utility services, the rates for
which are fixed or controlled by a governmental agency.

34. Lobbying.

A. The CONTRACTOR agrees that it will not use Federal assistance funds to support lobbying. In
accordance with 31 U.S.C. and U.S. DOT Regulations, "New Restrictions on Lobbying,” 49 C.F.R.
Part 20, if the CONTRACTOR'S PROJECT exceeds $1 00,000, FTA will not make any Federal
assistance available to the CONTRACTOR untii FTA has received the CONTRACTOR'S
certification that the CONTRACTOR has not and will not use Federal appropriated funds to pay any
person or organization to influence or attempt to influence an officer or employee of any Federal
agency, a member of Congress, an officer or employee of congress, or an employee of a member
of Congress in connection with the awarding of any Federal grant, cooperative agreement or any
other Federal award from which funding for the PROJECT is originally derived, consistent with 31
U.S.C. Section 1352, and;

B. If applicable, if any funds other than Federal appropriated funds have been paid or will be paid to
any person for influencing or attempting to influence an officer or employee of any Federal agency,
a Member of Congress, an officer or employee of Congress, or an employee of a Member of
Congress, in connection with this Federal contract, grant, loan, or cooperative agreement, the

Rev. 11/04/10

80



Standard Agreement D\ J NAPA COUNTY TRANSPO:... .ON AND PLANNING AGENCY
640668
Page 21 of 37

EXHIBITC

undersigned shall complete and submit Standard Form-LLL, *Disclosure Form to Report Lobbying,”
in accordance with the form instructions.

C. The CONTRACTOR shall require that the language of this certification be included in the award
documents for all sub-awards at all tiers (including subcontracts, sub-grants, and contracts under
grants, loans, and cooperative agreements) which exceed $100,000 and that all subrecipients shall

certify and disclose accordingly.

This certification is a material representation of facts upon which reliance was placed when this
Agreement was made or entered into. Submission of this certification is a prerequisite for making
or entering into this Agreement imposed by Section 1352, Title 31, U. S. Code. Any person who
fails to file the required certification shall be subject to a civil penalty of not less than $10,000 and
not more than $100,000 for each such failure.

35. Program Fraud and False or Fraudulent Statements or Related Acts.

A. The CONTRACTOR acknowledges that the provisions of the Program Fraud Civil Remedies Act of
1986, as amended, 31 U.S.C. § 3801 et seq . and U.S. DOT regulations, "Program Fraud Civil
Remedies," 49 C.F.R. Part 31, apply to its actions pertaining to this PROJECT. Upon execution of
an underlying contract, the CONTRACTOR certifies or affirms the truthfulness and accuracy of any
statement it has made, it makes, it may make, or causes to be made, pertaining to that underlying
contract or the FTA assisted PROJECT for which this contracted work is being performed. In
addition to other penalties that may be applicable, the CONTRACTOR further acknowledges that if
it makes, or causes to be made, a false, fictitious, or fraudulent claim, statement, submission, or
certification, the Federal Government reserves the right to impose the penalties of the Program
Fraud Civil Remedies Act of 1986 on the CONTRACTOR to the extent the Federal Government

deems appropriate.

B. The CONTRACTOR also acknowledges that if it makes, or causes to be made, a false, fictitious, or
fraudulent claim, statement, submission, or certification to the Federal Government under a
contract connected with a PROJECT that is financed in whole or in part with Federal assistance
originally awarded by FTA under the authority of 49 U.S.C. § 5307, the Government reserves the
right to impose the penalties of 18 U.S.C. § 1001 and 49 U.S.C. § 5307(n)(1) on the
CONTRACTOR, to the extent the Federal Government deems appropriate.

C. The CONTRACTOR agrees to include the above two clauses in each subcontract financed in
whole or in part with Federal assistance provided by FTA. It is further agreed that these clauses
shall not be modified, except to identify the subcontractor who will be subject to the provisions.

36. Contracts Involving Federal Privacy Act Requirements. The following requirements apply to the
CONTRACTOR and its employees that administer any system of records on behalf of the Federal
Government under any contract:

A. The CONTRACTOR agrees to comply with, and assures the compliance of its employees with, the
information restrictions and other applicable requirements of the Privacy Act of 1974, 5 U.S.C. §
552a. Among other things, the CONTRACTOR agrees to obtain the express consent of the Federal
Government before the CONTRACTOR or its employees operate a system of records on behalf of
the Federal Government. The CONTRACTOR understands that the requirements of the Privacy
Act, including the civil and criminal penalties for violation of that Act, apply to those individuals
involved and that failure to comply with the terms of the Privacy Act may result in termination of the
underlying Agreement.
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B. The CONTRACTOR also agrees to include these requirements in each subcontract to administer
any system of records on behalf of the Federal Government financed in whole or in part with

Federal assistance provided by FTA.

Drug-Free Workplace. The CONTRACTOR certifies by signing this Agreement that it will provide a
drug-free workplace, and shall establish policy prohibiting activities involving controlled substances in
compliance with Government code Section 8355, et seq. The CONTRACTOR is required to include
the language of this certification in award documents for all sub-awards at all tiers (including
subcontracts, contracts under grants, and cooperative agreements) and that all subrecipients shall
certify and disclose accordingly. To the extent the CONTRACTOR, any third-party contractor at any
tier, any subrecipient at any tier, or their employees, perform a safety sensitive function under the
PROJECT, the CONTRACTOR agrees to comply with, and assure the compliance of each affected
third-party contractor any tier, each affected subrecipient at any tier, and their employees with 49
U.S.C. Section 5331, and FTA regulations, “Prevention of Alcohol Misuse and Prohibited Drug use in
Transit Operations,” 49 CFR Part 655.

Charter Service Operations. The CONTRACTOR agrees to comply with 49 U.S.C. Section 5323(d)
and 49 CFR Part 604, which provides that recipients and subrecipients of FTA assistance are
prohibited from providing charter service using federally funded equipment or facilities if there is at least
one private charter operator willing and able to provide the service, except under one of the exceptions
listed at 49 CFR-Subpart B. Any charter service provided under one of the exceptions must be
“incidental,” i.e., it must not interfere with or detract from the provision of mass transportation. The
CONTRACTOR assures and certifies that the revenues generated by its incidental charter bus
operations (if any) are, and shall remain, equal to or greater than the cost (including depreciation on
Federally assisted equipment) of providing the service. The CONTRACTOR understands that the
requirements of 49 CFR part 604 will apply to any charter service provided, the definitions in 49 CFR
part 604 apply to this Agreement, and any violation of this Agreement may require corrective measures
and the imposition of penalties, including debarment from the receipt of further Federal assistance for

transportation.

School Bus Operations. Pursuant to 49 U.S.C. 5323(F) and 49 CFR Part 605, the CONTRACTOR
agrees that it and all its subcontractors will: (1) engage in school transportation operations in
competition with private school transportation operators only to the extent permitted by an exception
provided by 49 U.S.C. 5323 (f) and implementing regulations, and (2) comply with requirements of 49
CFR part 605 before providing any school transportation using equipment or facilities acquired with
Federal assistance awarded by FTA and authorized by 49 U.S.C. Chapter 53 or Title 23 U.S.C. for
transportation projects. The CONTRACTOR understands that the requirements of 49 CFR part 605
will apply to any school transportation it provides, that the definitions of 49 CFR part 605 apply to any
school transportation agreement, and a violation of this Agreement may require corrective measures
and the imposition of penalties, including debarment from the receipt of further Federal assistance for

transportation.

Use of $1 Coins. As applicable, and to comply with Section 104 of the Presidential $1 Coin Act of
2006, 31 U.S.C. Section 5312(p), the CONTRACTOR must ensure that FTA assisted property that
requires the use of coins or currency in public transportation service or supporting service be fully
capable of accepting and dispensing $1 coins.

Protection of Animals. The CONTRACTOR must ensure that all third-party contractors providing
services involving the use of animals must comply with the Animal Welfare Act, 7 U.S.C. Sections 2131
et seq. and Department of Agriculture regulations, “Animal Weifare,” 9 CFR Subchapter A, Parts 1,2,3,

and 4.
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42. Additional Termination Clauses.

A. Temmnination for Convenience. When it is in the STATE'S best interest, the STATE reserves the
right to terminate this Agreement, in whole or in part, at any time by providing a ten (10) day written
notice to the CONTRACTOR. The CONTRACTOR shall be paid its costs, including contract close-
out costs, and profit on work performed up to the time of termination. The CONTRACTOR shall
promptly submit its termination claim to the STATE. If the CONTRACTOR has any property in its
possession belonging to the STATE, the CONTRACTOR will account for the same, and dispose of
it in the manner the STATE directs.

B. Termination for Default. The STATE may terminate this Agreement upon a finding that the
CONTRACTOR has not made satisfactory progress toward procuring the PROJECT equipment,
services, salary and wages, as appropriate, within twelve (12) months of execution of this
Agreement, has not billed for operating assistance funds within twelve (12) months of execution of
this Agreement, or that the CONTRACTOR is otherwise not complying with the terms of this
Agreement. Termination shall be by written notice specifying the reason for termination and giving
the CONTRACTOR thirty (30) days to correct the default. The STATE shall be the sole judge as to
whether the CONTRACTOR's corrective measures are adequate. If the CONTRACTOR fails to
remedy to STATE's satisfaction the breach or default or any of the terms, covenants, or conditions
of this Agreement the STATE shall have the right to terminate the Agreement without any further
obligation to the CONTRACTOR. Any such termination for default shall not in any way operate to
preciude the STATE from also pursuing all available remedies against the CONTRACTOR.

C. Period of Performance Extension. If it is later determined by the STATE that the CONTRACTOR
had an excusable reason for not performing, such as a strike, fire, or flood, events which are not
the fault of or are beyond the control of the CONTRACTOR, the STATE, after setting up a new
delivery of performance schedule, may allow the CONTRACTOR to continue work, or treat the
termination as a termination for convenience.

D. Mutual Termination. The PROJECT may also be terminated if the STATE and the
CONTRACTOR agree that its continuation would not produce beneficial results commensurate
with the further expenditure of funds or if there are inadequate funds to operate the PROJECT
equipment or otherwise complete the PROJECT.

43. Disputes. The STATE and the CONTRACTOR shall deal in good faith and attempt to resolve potential
disputes informally. If the dispute persists, the CONTRACTOR shall submit to the authorized STATE
Representative for this Agreement or designee a written demand for a decision regarding the
disposition of any dispute arising under this Agreement. The STATE Representative shall make a
written decision regarding the dispute and will provide it to the CONTRACTOR. The CONTRACTOR
shall have an opportunity to challenge the STATE Representative’s determination but must make that
challenge in writing within ten (10) working days to the STATE's Chief, Office of Federal Transit Grants
or his/her designee. [If the CONTRACTOR challenge is not made within the ten (10) day period, the
STATE Representative shall become the final decision of the STATE.] The STATE and the
CONTRACTOR shall submit written, factual information and supporting data in support of their
respective positions. The decision of the STATE’s Chief, Office of Federal Transit Grants or his/her
designee shall be final, conclusive and binding regarding the dispute, unless the CONTRACTOR
commences an action in court of competent jurisdiction to contest the decision in accordance with
Division 3.6 of the California Government Code.

44. Procurement, For all procurements of property, supplies, equipment or services under an FTA assisted
grant, the CONTRACTOR shall provide full and open competition and comply with the procurement
requirements set forth in 49 U.S.C. Section 5325(a), applicable third-party procurement requirements of
49 U.S.C. chapter 53 and other procurement requirements of Federal laws in effect now or as

Rev. 11/04/10

83




Standard Agreement D' ) NAPA COUNTY THANSPC{ ... ON AND PLANNING AGENCY
640668

Page 24 of 37
EXHIBIT C

amended to the extent applicable. The CONTRACTOR shall prepare a bid package, including
equipment and material specifications or a Scope of work. In accordance with applicable U.S. DOT
third-party procurement regulations at 49 C.F.R. § 18.36 and the provisions of FTA Circular 4220.1F,
“Third-Party Contracting Guidance,” November 1, 2008, and any later revision thereto, the
CONTRACTOR agrees that it may not use FTA assistance to support its procurements unless there is
satisfactory compliance with Federal laws and regulations including but not limited to the following:

A. To state clearly that the final contract award to any bidder requires prior written approval by the
STATE and that bids are consistent with the PROJECT equipment description identified in Exhibit

A, Scope of Work.

B. To comply with applicable Federal laws and regulations including, but not limited to, Federal transit
laws at 49 U.S.C. Chapter 53, FTA regulations, and other Federal laws and regulations that contain
requirements applicable to FTA recipients and their FTA assisted procurements. Also, to include
all required Federal procurement provisions in each subcontract financed in whole or in part with
Federal assistance provided by FTA.

C. For all contracts and subcontracts financed with Federal assistance, to comply with cargo
preference requirements of 46 U.S.C. § 1241 and 46 CFR Part 381 when contracts involve
equipment, materials, or commodities which may be transported by ocean vessels.

D. To comply with the requirements of 49 U.S.C. § 5323 (c) and FTA regulations, “Bus Testing”, 49
C.F.R. Part 665, and any revision thereto.

E. To comply with the requirements of 49 U.S.C. § 5323() and FTA regulations, “Pre-Award and Post-
Delivery Audits of Rolling Stock Purchases,” 49 C.F.R. Part 663, and any revision thereto.

F. To comply with the requirements of 49 U.S.C. § 5325(b) to award a third-party contract using a
competitive procurement process.

G. Inaccordance with 49 U.S.C. § 5325(e)(1), in the procurement of rolling stock, may hot enter into a
multi-year contract to purchase additional roling stock and replacement parts with options
exceeding five (5) years after the date of the original contract.

H. To comply with 49 U.S.C. § 5325(f), agrees that any third-party contract award it makes for rolling
stock will be based on initial capital costs, or on performance, standardization, life cycle costs, and
other factors, or on a competitive procurement process,

I. To comply with the requirements of 49 U.S.C. Section 5323(m) and FTA regulations, “Pre- Award
and Post-Delivery Audits of Rolling Stock Purchases, “ 49 CFR Part 663, and any revision thereto.

J. To award a third-party contract using a competitive procurement process in compliance with the
requirements of 49 U.S.C. Section 5325.

K. To comply with the requirements of 49 U.S.C. Section 5318(e) and FTA regulations, “Bus Testing”,
49 CFR Part 665, including the certification that before expending any Federal assistance to
acquire the first bus of any new bus model or any bus model with a new major change in
configuration or components or before authorizing final acceptance of that bus, that model of bus
will have been tested at the ALTOONA Bus Research and Testing Center. The CONTRACTOR
must obtain the final testing report and provide a copy of the report to the STATE.
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L. To require each bidder to certify that it has complied with 49 CFR 26, which requires each transit
vehicle manufacturer to establish annual goals for the participation of disadvantaged business
enterprise and to submit those goals to FTA for approval.

M. To comply with 49 U.S.C. Section 5323(j), FTA's Buy America regulations at 49 CFR Part 661 and
any amendments thereto, and any implementing guidance issued by FTA, with respect to each
third-party contract.

N. To meet applicable regulations of 49 CFR Part 663 in the purchase of revenue rolling stock.

O. In subcontracts exceeding $100,000, to comply with all applicable standards, orders, or regulations
issued pursuant to the Clean Air Act, as amended, 42 U.S.C. Section 7401 et. seq. and Clean
Water Act, as amended, 33 U.S.C. Section 1251 et. seq. Agrees to report and require each third-
party contractor or subcontractor at any tier to report any violation of these requirements resulting
from any PROJECT implementation activity of a third-party contractor, subcontractor, or itself to
FTA and the appropriate U.S. EPA Regional Office.

P. To comply with U.S. Environmental Protection Agency (U.S. EPA), “Comprehensive Procurement
Guideline for Products Containing Recovered Materials,” 40 C.F.R. Part 247, which implements
section 6002 of the Resource Conservation and Recovery Act, as amended, 42 U.S.C. § 6962.
Accordingly, the CONTRACTOR agrees to provide a competitive preference for products and
services that conserve natural resources, protect the environment, and are energy efficient, except
to the extent that the Federal Government determines otherwise in writing.

Q. To comply with mandatory standards and policies relating to energy efficiency, which are contained
in the state energy conservation, plan issued in compliance with the Energy Policy and
Conservation Act.

R. To the extent applicable, agrees to conform to the National Intelligent Transportation Systems (ITS)
Architecture and Standards as required by SAFETEA-LU § 5307(c), 23 U.S.C. § 512 note, and
follow the provisions of FTA Notice, “FTA National ITS Architecture Policy on Transit PROJECTs,”
66 Fed. Reg. 1455 et seq., January 8, 2001, and any other implementing directives FTA may issue
at a later date, except to the extent FTA determines otherwise in writing. :

S. In accordance with 40 CFR Part 85, *Control of Air Pollution from Mobile Sources,” 40 CFR Part
86, “Control of Air Pollution from New and In-Use Motor Vehicles and New and In-Use Motor
Vehicle Engines,” and 40 CFR Part 600, “Fuel Economy of Motor Vehicles, the CONTRACTOR
must include provisions in all third-party contract for procurement of rolling stock to ensure
compliance with applicable Federal air pollution control and fuel economy regulations,

T. CONTRACTOR shall refer to FTA “Best Practices Procurement Manual” for additional procurement
guidance on procurement processes and any omissions applicable to the PROJECT. The
CONTRACTOR'S failure to comply with all mandates shall constitute a material breach of this
Agreement. : .

U. CONTRACTOR must comply with applicable cost principles circulars, current in Title 2 of the Code
of Federal Regulations, in determining whether project costs are allowable or unallowable. Title 2
CFR Part 225, previously OMB Circular A-87, establishes principles and standards for determining
costs applicable to grants, contracts, and other agreements with State and local governments and
federally recognized Indian tribal governments. 2 CFR Part 230 previously OMB Circular A-122,
establishes cost principles for nonprofits. Where applicable, CONTRACTOR must comply with
cost principles of FAR 31.2.
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V. CONTRACTOR must have written protest procedures covering the pre-bid/pre-proposal, post
proposal, and post award processes, and shall in all instances disclose to all bidders the
CONTRACTOR's protest and the STATE's appeal procedures. All CONTRACTOR's protest
decisions must be dated and in writing. A protester must exhaust all administrative remedies with
the CONTRACTOR before pursuing an appeal with the STATE. Reviews of protests by the STATE

will be limited to:

1. CONTRACTOR's failure to have or follow its own protest procedures, or its failure to

review a complaint or protest
2. Violations of the Federal or State law or regulation.

An appeal to the STATE must be received or postmarked ten (10) calendar days (includes mailing
time) from the date of the protest decision.

45. Bid Proposal and Contract Award. All bid solicitation documents, proposed vendor selection and
request for non-competitive bid must be reviewed and approved by the STATE prior to the award of the

contract. No award shall be made without the written approval from the STATE. The CONTRACTOR
(or procurement agent acting on its behalf) shall prepare the bid documents, solicit and receive
competitive bids or proposals, shall evaluate the bids or proposals received, and shall select the lowest
price compliant bid for award.

A. The CONTRACTOR (or procurement agency acting on its behalf) shall forward to STATE, at least
thirty (30) days in advance, a copy of the bid solicitation document proposed contract, and bidders

flist.

B. Prior to contract award, the CONTRACTOR (or procurement agency acting on its behaif) shall
forward to STATE a list of all bids, proposals, or price quotations received, a copy of the selected
bid or proposal, copy of the bids or proposals of all those whose prices are lower than the selected
vendor’s, an explanation of the basis for selecting the selected vendor and for rejecting lower bids
(if any). In the case of a single bid, sole source, or negotiated price contract, this shall include a
statement by the CONTRACTOR that the price is fair and reasonable and the basis for that
determination (FTA Circular C 4220.1F “Third-party Contracting Guidance”).

46. FTA Regulations, Policies, Procedures and Directives. The CONTRACTOR shall at all times comply
with all applicable FTA regulations, policies, procedures and directives, including without limitation
those listed directly or by reference in the Agreement (Form FTA MA (16) dated October1 , 2009)
between the STATE and FTA, as they may be amended or promulgated from time to time during the
term of this Agreement. The CONTRACTOR's failure to so com ply shall constitute a material breach of
this Agreement. In the event any portion, term, condition or provision of this Agreement should be
deemed illegal or in conflict with the laws of the State of California or with Federal law or otherwise be
unenforceable, the remaining portion, terms, conditions or provisions shall not be affected thereby.

47. Amendments to Federal, State and Local Laws, Requlations and Directives. The terms of the most
recent amendment to any Federal, State, or local laws, regulations, FTA directives, and amendments
to the grant or cooperative contract that may be subsequently adopted, are applicable to the PROJECT
to the maximum extent feasible, unless FTA provides otherwise in writing.

48. Disposition of Equipment. The disposition of all PROJECT equipment shall be made in accordance
with the requirements of 49 C.F.R. Part 19, "Uniform Administrative Requirements for Grants and
Agreements with Institutions of Higher Education, Hospitals, and Other Non-Profit Organizations® and
FTA C 9070.1F (Section 5310) and 49 U.S.C. § 5310. Whenever any PROJECT equipment is
withdrawn from the PROJECT for any reason, the CONTRACTOR shall immediately notify the STATE.
Should the PROJECT be terminated, all property procured under this Agreement becomes property of
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the STATE and may be transferred to other eligible contractors at the sole discretion of the STATE. At
the option of the STATE, the CONTRACTOR shall do one of the following:

A. Wiitten Notice of Termination. The STATE may terminate this contract upon finding that the
CONTRACTOR is not operating the PROJECT equipment in accordance with the project
description in Exhibit A, Scope of Work, or that the CONTRACTOR is otherwise not complying with
the terms of this contract. Termination shall be by written notice specifying the reason for
termination and giving the CONTRACTOR thirty (30) days to correct the default. The STATE shall
be the sole judge as to whether the CONTRACTOR'S corrective measures are adequate. If
CONTRACTOR fails to remedy to STATE'S satisfaction the breach or default or any of the terms,
covenants, or conditions of this contract the STATE shall have the right to terminate the contract
without any further obligation to the CONTRACTOR. Any such termination for default shall not in
any way operate to preclude the STATE from also pursuing all available remedies against
CONTRACTOR and its sureties for said breach or default. Once a contract has been terminated
within the provisions of this section, the STATE reserves the right to seize vehicles or equipment
procured under this Agreement.

B. Remit to the STATE the proportional amount of current market value that exceeds $5,000 per unit
at the time of disposition, if any, of PROJECT equipment which shall be based on the percentage
of the FTA grant funds paid by CONTRACTOR under this Agreement. Fair market value shall be
deemed to be the value of the PROJECT equipment as determined by a competent appraisal at
the time the equipment is withdrawn from use; and

C. Return the equipment to the STATE in the same condition as when received by the
CONTRACTOR, except for reasonable wear and tear resulting from its use. The parties shall
thereupon determine the amount of compensation, if any, to be paid by the CONTRACTOR to the
STATE in order to avoid any STATE liability to FTA or to others.

49. Property Maintenance and Inspection. While the PROJECT is in the possession or control of the
CONTRACTOR, the CONTRACTOR shall operate or maintain the PROJECT in accordance with
detailed maintenance and inspection schedules provided by the manufacturer, keeping a written log or
record of all repairs and maintenance. STATE and the FTA shall have the right to conduct periodic
inspections for the purpose of confirming the existence, condition, and proper maintenance of the
PROJECT. No alterations may be made to the PROJECT in its as-received condition without first
receiving written approval from STATE.

50. Insurance.

A. While the PROJECT equipment is in the possession or control of the CONTRACTOR, the
CONTRACTOR shall maintain adequate insurance protection against liability for damages for
personal bodily injuries (including death), property damage, and vehicle damage as conditioned in
this section.

B. The minimum limits of liability, shown below in parts J and K, may be increased by the STATE at
any time upon thirty (30) days notice to the CONTRACTOR.

C. The CONTRACTOR shall place Vehicle Physical Damage, including collision and comprehensive
(fire, theft, etc.) insurance for amounts equal to the actual cash value of each vehicle and any other
equipment that is part of the PROJECT equipment, with deductibles acceptable to the STATE.
This insurance shall include a provision designating the State of California, Department of
Transportation as the Loss Payee for all purposes of adjusting, settling, or paying claims for
damage to the insured vehicle(s).
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The STATE, its officers, employees, and agents shall be named as additional insured.
The STATE is designated as the Loss Payee for claims of damage to the insured vehicle(s).
The STATE will not be responsible for any premiums or assessments on the policy.

The CONTRACTOR, and/or third-party subcontractor, shall fumish to the STATE, before delivery
of the PROJECT vehicle(s) to the CONTRACTOR, a certificate of insurance issued by a company
licensed to write such insurance in California.

Prior to the annual insurance policy expiration date, the CONTRACTOR shall furnish to the STATE
a new certificate of insurance or other written evidence of insurance satisfactory to the STATE. At
any time that such evidence of insurance has not been provided, the STATE shall have the right
immediately to take possession of the PROJECT equipment and to enter the property of the
CONTRACTOR for this purpose.

The CONTRACTOR shall provide the STATE at least thirty (30) days notice of cancellation or
material change of the vehicle insurance policy.

Public Agency or For-Profit CONTRACTORS. The following terms apply to all CONTRACTORS

who are defined as a Public Agency or For-Profit entity, regardiess if they are providing the service
as the prime CONTRACTOR or subcontractor:

1. Property Damage: The CONTRACTOR shall place property damage, whether the property of
one or more claimants, in an amount not less than one million five hundred thousand dollars
($1,500,000) per occurrence (combined single limit) for property damage liability combined in
respect to vehicles with seating capacity of fifteen (15) or less, or five million dollars
($5,000,000) per occurrence for property damage liability combined in respect to vehicles with
seating capacity of sixteen (16) or more.

2. Bodily Injury: The CONTRACTOR shali place bodily injury in an amount not less than one
miflion five hundred thousand dollars ($1,500,000) per occurrence (combined single limit) in
respect to vehicles with seating capacity of fifteen (15) or less, or tive million dollars
($5,000,000) per occurrence for bodily injury in respect to vehicles with seating capacity of
sixteen (16) or more.

3. Vehicle Physical Damage: The CONTRACTOR shall place Vehicle Physical Damage,
including collision and comprehensive (fire, theft, etc.) insurance for amounts equal to the
actual cash value of each vehicle and any other equipment that is part of the PROJECT
equipment, with deductibles acceptable to the STATE. This insurance shall include a provision
designating the State of California, Department of Transportation as the Loss Payee for all
purposes of adjusting, settling, or paying claims for damage to the insured vehicle(s).

Non-Profit Agencies: The following terms apply to all CONTRACTORS who are defined as a non-
profit agency, regardless if they are providing the service as the prime CONTRACTOR or

subcontractor;

1. Property Damage: The CONTRACTOR shall place property damage, whether the property of
one or more claimants, in an amount not less than one million dollars ($1,000,000) per
occurrence (combined single limit) for property damage liability combined in respect to vehicles
with seating capacity of fifteen (15) or less, or one million five hundred thousand dollars
($1,500,000) per occurrence for property damage liability combined in respect to vehicles with
seating capacity of sixteen (16) or more.
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2. Bodily Injury: The CONTRACTOR shall place bodily injury in an amount not less than one
million dollars ($1,000,000) per occurrence (combined single limit) in respect to vehicles with
seating capacity of fifteen (15) or less, or one million five hundred thousand dollars
($1,500,000) per occurrence for bodily injury in respect to vehicles with seating capacity of

sixteen (16) or more.

3. Vehicle Physical Damage: The CONTRACTOR shall place Vehicle Physical Damage,
including collision and comprehensive (fire, theft, etc.) insurance for amounts equal to the
actual cash value of each vehicle and any other equipment that is part of the PROJECT
equipment, with deductibles acceptable to the STATE. This insurance shall include a provision
designating the State of California, Department of Transportation as the Loss Payee for all
purposes of adjusting, settling, or paying claims for damage to the insured vehicle(s).

51. Excise Tax. The State of California is exempt from federal excise taxes, and no payment will be made

52.

for any taxes levied on employees' wages. The STATE will pay for any applicable State of California or
local sales or use taxes on the services rendered or equipment or parts supplied pursuant to this
Agreement. California may pay any applicable sales and use tax imposed by another state.

Potential Subcontractors

- No Relationship Between STATE and Third-Party Contractor. Nothing contained in this Agreement
or liability between the STATE and

or otherwise, shall create any contractual relation, obligation

any third-party contractors, and no third-party agreement shall relieve the CONTRACTOR of his
responsibilities and obligations hereunder. The CONTRACTOR agrees to be as fully responsible
to the STATE for the acts and omissions of its third-party contractors and of persons either directly
or indirectly employed by any of them as it is for the acts and omissions of persons directly
employed by the CONTRACTOR. The CONTRACTOR'S obligation to pay its third-party
contractors is an independent obligation from the STATE'S obligation to make payments to the
CONTRACTOR. As a result, the STATE shall have no obligation to pay or to enforce the payment
of any moneys to any third-party contractor.

. Third-Party Contracts and Subagreements Affected. To the extent applicable, Federal
contracts at every tier, and to the

requirements extend to third-party contractors and their
subcontractors of third-party contractors and their subagreements at every tier. Accordingly, the
CONTRACTOR agrees to include, and to require its third-party contractors to include appropriate
clauses in each third-party contract and each subagreement financed in whole or in part with
financial assistance provided by FTA.

. No Federal Government Obligations to Third Parties. The CONTRACTOR agrees that, absent of
Government shall not be subject to

the Federal Government's express written consent, the Federal

any obligations or liabilities to any contractor, any third-party contractor, or any other person not a
party to the Grant Agreement in connection with the performance of the PROJECT.
Notwithstanding any concurrence provided by the Federal Government in or approval of any
solicitation, or third-party agreement, the Federal Government continues to have no obligation or
liabilities to any party, including the CONTRACTOR or third-party contractor.

. Obligations on Behalf of the STATE. The CONTRACTOR shall have no authority to contract for or

on behalf of, or incur obligations on behalf of the STATE.

. STATE Approval of All Third-Party Contracts. The STATE shall approve in writing all proposed
or similar documents

third-party contract agreements, Memorandums of Understanding (MOU),
relating to the performance of the Agreement prior to implementation. The CONTRACTOR agrees
that it will not enter into any third-party contracts unless the same are approved in writing by the
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STATE. Any proposed amendments to such third-party contracts must be approved by the STATE
prior to implementation.

Narrowband Migration Deadline. The CONTRACTOR must comply with the Federal Communications
Commission Public Notice DA09-2589 deadline for private land mobile radio services in the 150-174
MHz and 421-512 MHz bands which will migrate to narrowband (12.5 kHz or narrower) technology

effective January 1, 2013.

Indemnification Neither STATE nor any officer or employee thereof is responsible for any injury,
damage or liability occurring by reason of anything done or omitted to be done by CONTRACTOR
and/or its agents under or in connection with any work, authority or jurisdiction conferred upon
CONTRACTOR under this Agreement. It is understood and agreed that CONTRACTOR and/or its
agents shall fully defend, indemnify and save harmless STATE and all its officers and employees from
all claims, suits or actions of every name, kind and description brought forth under, including, but not
limited to, tortious, contractual, inverse condemnation or other theories or assertions of liability
occurring by reason of anything done or omitted to be done by CONTRACTOR and/or its agents under
this Agreement., employees, representatives, and agents.
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SECTION 5316 AND 5317
SPECIAL TERMS AND CONDITIONS

1.

Agreement Discrepancy. Should there be a discrepancy between the application and/or the State
Management Plan and this Agreement, the Agreement shall govern.

Private for profit. The CONTRACTOR assures and certifies that private for profit transit operators have
been afforded a fair and timely opportunity to participate to the maximum extent feasible in the planning

and provision of the proposed transportation services.

Environmental Impact and Related Procedures. The CONTRACTOR assures and certifies that the
PROJECT complies with regulations of 23 CFR Part 771.

Research, Development, Demonstration, Deployment, and Special Studies. In accordance with 37
CFR Part 401, 49 CFR Parts 18 and 19, the CONTRACTOR must comply with patent and rights in data

requirements for federally assisted contracts involving experimental, developmental or research work.

Useful Life Standard. In accordance with FTA Circular 501 0.1D, the following Useful Life standards
shall determine when PROJECT property will no longer be subject to monitoring and reporting
requirements once the CONTRACTOR notifies the STATE in writing. These criteria are subject to
review by the 5316 or 5317 Branch Chief if either factor is less than the value shown herein.

Large Size, Heavy-Duty Transit Buses 12 years or 500,000 miles
Small Size, Heavy-Duty Transit Buses 10 years or 350,000 miles
Medium Size, Medium-Duty Transit Buses 7 years or 200,000 miles
Medium Size, Light-Duty Transit Buses § years or 150,000 miles
Other Light-Duty Vehicles (Small Buses & Specialized Vans) 4 years or 100,000 miles
Facilities (Concrete, Steel, Frame and Construction) 40 years

Computers, GPS, AVL, Phone System 3 years

Fareboxes 10 years

Bus Shelters/Benches § years

In reference to rolling stock, while age and mileage are the primary criteria used to determine the
useful life of vehicles, this determination is based on the date the vehicle was put into active service,

not the actual model year of the vehicle.

Equipment Ownership and Relinguishment. At all times while the PROJECT equipment is in the
possession or control of the CONTRACTOR, the CONTRACTOR shall be the registered owner and
STATE shall be the legal owner or lienholder. The CONTRACTOR shall not transfer ownership of the
PROJECT equipment at any time while this contract is in effect. As the lienholder, the STATE may
take possession of the PROJECT equipment, as a result of the CONTRACTOR'S non-compliance with
contract terms or by mutual agreement between the STATE and the CONTRACTOR. The STATE
shall retain the original Certificate of Title until such time that disposition of the PROJECT equipment is
released by the STATE to the CONTRACTOR or other appropriate party as outlined in Section 7 of this

Exhibit.

Disposition. The disposition of all PROJECT equipment shall be made in accordance with FTA's
implementing regulations of 48 CFR Part 18 and FTA Circular 5010.1D and 49 U.S.C. § 5316 or 5317.
Prior to the disposition of any FTA funded capital equipment including rolling stock and facilities, the
CONTRACTOR must submit to the STATE a report that identifies the capital equipment to be retired or
disposed of. The report will be used to verify that a vehicle has met the minimum useful life, as
established in Section 5 of this Exhibit, and that there is no remaining Federal interest. The report must

include the following information:
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1. Equipment Serial Identification Number or Vehicle Identification Number;

2. Make and Model of the equipment;

3. Date when equipment was placed into service;

4. Current age and mileage of rolling stock:

5. Established minimum useful life period (inciude miles for rolling stock);

6. Proposed date of removal from service;
7. Disposition outcome (sale, transfer, use as backup);
8. Current market value; and

9. Proposed anticipated spare ratio.

A. Whenever any PROJECT property is withdrawn from the service for any reason prior to meeting
the Useful Life standard, and at the direction of the STATE, the CONTRACTOR shall be required

do one of the following:

1. Remit to the STATE, for repayment to the FTA, a proportional amount of the fair market
value of the property, which shall be determined on the basis of the ratio of the Federal grant
funds paid under this Agreement to the actual purchase cost of the property. Fair market
value shall be deemed to be the unamortized value of the remaining service life per unit,
based on a straight-line depreciation of the original purchase price, or the Federal share of
the sales price.

2. Relinquish the property to the STATE in the same condition as when received by the
CONTRACTOR except for reasonable wear and tear resulting from its use. The parties shall
thereupon determine the amount of compensation, if any, to be paid by the CONTRACTOR
to the STATE in order to avoid any STATE liability to FTA or to others. Upon subsequent
disposal of the property, the STATE shall rsimburse the CONTRACTOR for its proportional
amount of the property value received or identified by the STATE, if any.

3. When PROJECT property is iost or damaged by fire, casualty, or natural disaster, the fair
market value shall be calculated on the basis of the condition of the property immediately
before the fire, casualty, or natural disaster, irrespective of the extent of insurance coverage.
Based on the calculation, the proceeds shall be applied to the cost of replacing the damaged
or destroyed PROJECT property taken out of service.

4. If any damage to PROJECT property resuits from abuse or misuse occurring with the
CONTRACTOR's knowledge and consent, the CONTRACTOR agrees to restore the
PROJECT property to its original condition or refund the value of the Federal interest in that
property to the STATE.

B. When any PROJECT property is withdrawn from service after it has met its Useful Life Standard,

and at the direction of the STATE, the CONTRACTOR shall be required to do one of the
following:

1. Eor PROJECT property with Fair Market Value Greater Than or Equal to $5.000. The
Should the

CONTRACTOR will remain the registered owner and the lien holder.
CONTRACTOR choose to sell the property, the STATE must be notified in advance of the
pending sale and provide in writing the terms of the sale and the intended use of the sale
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revenue. All sale revenue must be retained in the CONTRACTOR's transportation program.
Supporting documentation on the use of sale revenue must be provided to the STATE upon

request.

2. For PROJECT property with Fair Market Value Less Than $5.000. The CONTRACTOR will
remain the registered owner and the lien holder. All proceeds from the sale of PROJECT
property must be retained in the CONTRACTOR's transportation program. Supporting
documentation on the use of sale revenue must be provided to the STATE upon request.

Complementary Paratransit Service. The CONTRACTOR, providing complementary paratransit
service, certifies that they have submitted to the STATE an initial plan for compliance with the
complementary paratransit service provision by January 26, 1992, as required by 49 CFR Part 37, and

have provided the STATE annual updates to its plan each year, as required by 49 CFR Part 37,
Section 139][j].

Civil Rights Reporting Requirements. Upon request by the STATE, the CONTRACTOR must submit

the following reports:

A. DBE Awards/Commitment Form and Actual Payment Form.
B. Title VI Report — Report every 3 years.

Quarterly Reporting. The CONTRACTOR shall submit a quarterly report of its use of the PROJECT
within thirty (30) calendar days after the close of each calendar quarter. (Quarterly Reports are due no
later than April 30, July 30, October 30 and January 30 of each calendar year.) The report shall
contain information requested by the STATE to indicate the extent to which the CONTRACTOR is
carrying out the PROJECT in accordance with the terms of this contract. Failure to meet these
requirements shall be considered grounds for PROJECT Termination as described in Part 30 of this
agreement. _

Disadvantaged Business Enterprise Reporting — As required by FTA Circulars C 9050.1 (JARC) and
9045.1 (New Freedom) CONTRACTOR shall report their DBE participation in their other equipment
opportunities using the STATE's DBE Award/Commitments biannually and Actual Payments forms as
provided. Additional DBE requirements are provided at Exhibit C Part 28.

Final Reporting. The CONTRACTOR shall submit a final project report documenting how program
performance measures have been met by this project for the target group as referenced in the

CONTRACTOR'S application.

Drug and Alcohol Testing The CONTRACTOR and/or Subcontractor understand that they are not
subject to FTA’s Drug and Alcohol testing rules, but must comply with the Federal Motor Carrier Safety
Administration (FMCSA) rule for employees who hold Commercial Driver's Licenses (CDLs)

(49 CFR part 382).

The CONTRACTOR agrees to the comply with applicable transit employee protective requirements as
follows:

A. Transit Employee Protective Requirements for PROJECTs Authorized by 49 U.S.C, § 5316 or
5317 in Nonurbanized Areas - If the contract involves transit operations financed in whole or in
part with Federal assistance authorized by 49 U.S.C. § 5316 or 5317, the CONTRACTOR agrees
to comply with the terms and conditions of the Special Warranty for the Nonurbanized Area
Program agreed to by the U.S. Secretaries of Transportation and Labor, dated May 31, 1979,
and the procedures implemented by U.S. DOL or any revision thereto.

B. The CONTRACTOR also agrees to include the any applicable requirements in each subcontract
involving transit operations financed in whole or in part with Federal assistance provided by FTA.
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15. Purchase Order. Upon approval by the STATE of a procurement award, the CONTRACTOR (or

procurement agent acting on its behalf) may issue a purchase order for the PROJECT equipment.
Each purchase order shall:

A. Be consistent with the approved bid award;
B. Deslignate that the CONTRACTOR is to be the sole registered owner of any vehicle(s) acquired;
C. Include a reference to the STATE's contract number assigned this Agreement.

16. Liability Insurance. In addition to Exhibit C, Section 52, under Insurance, the following provisions will
also apply:

A. The CONTRACTOR is responsible for-any deductible or self-insured retention contained within
the insurance program.

B. Coverage must be in force for the complete term of this Agreement. If insurance expires during
the term of the Agreement, a new certificate must be received by the STATE at least ten (10)
days after the expiration of this insurance. This new insurance must still meet the terms of this
Agreement,

C. Inthe event CONTRACTOR fails to keep in effect at all times the specified insurance coverage,
the STATE may, in addition to any other remedies it may have, terminate this Agreement upon
the occurrence of such event, subject to the provisions of the Agreement.

D. Any insurance required to be carried shall be primary, and not excess, to any other insurance
carried by the STATE.

1. Commercial General Liability

a. The limits of liabillty shall be at least:

. $2,000,000 for each occurrence (combined single limit for bodily injury and property
damage).

ii. $2,000,000 aggregate for products-completed operatlons

iii. $4,000,000 general aggregate. This general aggregate limit shall apply separately to
the CONTRACTOR's work under this Agreement.

iv. $15,000,000 umbrelia or excess liability. For projects over $25,000,000 only, an
additional $10,000,000 umbrella or excess liability (for a total of $25,000,000).
Umbrella or excess policy shall include products liability completed operations
coverage and may be subject to $15,000,000 or $25,000,000 aggregate limits.
Further, the umbrella or excess policy shall contain a clause stating that it takes
effect (drops down) in the event the primary limits are impaired or exhausted,

b. The STATE, including their officers, directors, agents, and employees, shall be named as
additional insured under the Commercial General Liability policy with respect to liability
arising out of or connected with work or operations performed by or on behalf of
CONTRACTOR under this Agreement.

c. The policy shall stipulate that the insurance afforded the additional insured shall apply as
primary insurance. Any other insurance or self-insurance maintained by the STATE will
be excess only and shall not be called upon to contribute with this insurance.

17. Loss or Damage to PROJECT Equipment. The CONTRACTOR shall notify the STATE within ten (10)

working days of any loss or damage to PROJECT equipment, including, but not limited to loss by
accident, fire, vandalism, or theft.

18. Third Party Construction Contract.

A. Davis-Bacon. In accordance with the requirements of 49 U.S.C. § 5333(a) and the implementing
regulations of 29 CFR Part 5, to comply with the employee protection requirements of the Davis-
Bacon Act for construction activities exceeding $2,000 performed in connection with the
PROJECT. The Davis-Bacon Act applies to contracts in excess of $2,000 for construction,
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alteration, or repair of public buildings or public works and requires the inclusion of a clause that
no laborer or mechanic employed directly upon the site of the work shall receive less than the
prevailing wage rates as determined by the Secretary of Labor.

B. Bonding. For construction or facility improvement contracts or subcontracts exceeding $100,000,
the following bonding requirements must be included: Bid guarantee from each bidder
equivalent to five (5%) percent of the bid price; performance bond on the part of the
CONTRACTOR for 100 percent of the contract price; and payment bond in the amount of (1)
50% of the contract price if the contract price is not more than $1 million or, (2) 40% of the
contract price if the contract price is more than $1 million but not more than $5 million, or (3) $2.5
million if the contract price is more than $5 million.

C. Copeland Anti-Kickback. For construction or facility improvement contracts or subcontracts
exceeding $100,000 and in accordance with 18 U.S.C. Section 874, Copeland “Anti-Kickback”
Act, 29 CFR Part 3, the CONTRACTOR and Subcontractors on Public Building or Public Work
Financed in Whole or in part by Loans or Grants from the United States,” the CONTRACTOR
and subcontractors are prohibited from inducing, by any means, any employee, to give up any
part of his or her compensation to which he or she is otherwise entitled.

D. Construction Safety. As prohibited by the safety requirements of Section 107 of the Contract
Work Hours and Safety Standards Act, 40 U.S.C. Section 3704 and 29 CFR Part 1926, “Safety
and Health Regulations for Construction,” the CONTRACTOR and subcontractors must ensure
safety at construction sites so that no laborer or mechanic shall be required to work in
surroundings or under working conditions that are unsanitary, hazardous, or dangerous.
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Direct Labor Estimated Estimated Total
(JobTitle/Classification) Hours Hourly Rate
$ $
$ $
$ $
$ $
$ $
$ $
$ $
$ $
TOTAL $ 3
2. Direct cost(s) (Except Labor)
Equipment and Supplies (Please list each item separately)
$
$
$
$
Sub Total $
3. Other Direct costs (Please list each item separately)
$
$
$
$
Sub Total $
4. Travel costs (Please list each item separately)
$
$
$
$
Sub Total $
5. 'Indirect cost(s) (Overhead and Fringe Benefits):
Overhead Rate % $
6. Total Costs: $

! Must have approved ICAP and CAP.
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COST WORKSHEET (Subcontractor) - Leave form blank if not applicable.

1. Direct Labor

Direct Labor Estimated Estimated Total
(JobTitle/Classification) Hours Hourly Rate

TOTAL

P[RR |eR [P
PP |R R [h R 1R R |H

2. Direct cost(s) (Except Labor)

Equipment and Supplies (Please list each item separately)

$
$
$
$
Sub Total $
3. Other Direct costs (Please list each item separately)
$
$
$
$
Sub Total $
4. Travel costs (Please list each item separately)
$
$
$
$
Sub Total $
5. Indirect cost(s) (Overhead and Fringe Benefits):
Overhead Rate % $
6. Total Costs: $

2 Must have approved ICAP and CAP.
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ATTACHMENT 4
Board Agenda Item 9.5
‘ May 16, 2012
U.S. Department of Transportation Federal Transit Administration
Application
Recipient ID: 5001
Recipient Name: NAPA COUNTY TRANSPORTATION PLANNING AGENCY
Project ID: CA-90-Y927-00
Budget Number: 1 - Budget Approved
Project Information: 2009 JARC Assistance
Part 1: Recipient Information
Project Number: CA-90-Y927-00 - -
Recipient ID: 5001
Recipient Name: NAPA COUNTY TRANSPORTATION PLANNING AGENCY
Address: 707 Randolph Street SUITE 100 , NAPA, CA 94559 2912
Telephone: (707) 259-8779
Facsimile: (707) 259-8638

Union Information

Recipient ID: 5001

Union Name: S.E.I.U. LOCAL 614
Address 1: 1812 Jefferson Street
Address 2:

City: Napa, CA 94558

Contact Name: Napa County Union Re
Telephone: (707) 255-1718

Facsimile: (707) 255-1368

E-mail: bakdav@jcis.net

Website:

Recipient ID: 5001

Union Name: TEAMSTERS LOCAL 480
Address 1; 445 Nebraska Street
Address ?;____ I

https:/ftateamweb.fta.dot.gov/teamweb/(S(lbdlbs 98 3yvkrgeSfftayd))/Applications/ViewP... 5/7/2012
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City: Vallejo, CA 94590 3890

Contact Name: ATC Union Representa O

Telephone: (707) 643-0387

Facsimile: (707) 643-3312

E-mail: ckelly@teamsters490.com

Websit: | .

Part 2: Project Information

i Grant

R

Project Type:  lGross Project -‘
- - —————{| Cost: $143,750|
Project Number: CA-90-Y927-00 | p——— — ]
Project Description: | 2009 JARC Assistance || Adiustment Amt: __%
Recibient Type: Other Governmental f Total Eligible Cost. | S 51,‘1373‘1
P ype: Organization _4 Total FTA Amt: $85,00(2J |
FTA Project Mgr: Jeffrey Davis Total State Amt: - $0
Recipient Contact: Q;;%nio Onorato 707-259- Total Local Amt: $58,750
Other Federal $0
New/Amendment: None Specified Amt;
Amend Reason: Initial Application Special Cond Amt: $0
Fed Dom Asst. #: 20507 Special Condition: | None Specified
Sec. of Statute: 5307-2 S.C. Tgt. Date: None Specified
State Appl. ID: None Specified S.C. Eff. Date: None Specified
Start/End Date: Jul. 01, 2011 - Sep. 30, 2011 Est. Oblig Date: None Specified
Recvd. By State: Aug. 03, 2011 Pre-Award No
. . Authority?:
EO 12372 Rev: Not Applicabie
Review Date: None Specified iﬁ?h o?;;’,t?, No
Planning Grant?: NO Final Budget?: No
Program Date
(STIP/UPWP/FTA Aug. 08, 2011
Prm Plan) :
Program Page: None Specified
Application Type: Electronic
Supp. Agreement?: |Yes T
Debt. Deling. Details:
Urbanized Areas
UZA ID B UZA_ﬁ_a}i'e—_— - I
60000 CALIFORNIA
S "1.,._.]._. T __1

hitps:/ftateamweb.fta.dot.gov/teamweb/(S(Ibdlbg 99 }yvkrge5ffiayd))/Applications/ViewP... 5/7/2012



View Print Page 3 of 15

|61820 |VALLEJO, CA _ {

lesso0  [NnaPACA |

Congressional Districts
F&?&TE ~ IDistrict Code | District Official ]
6 1 Mike Thomp;on

R ——

Project Details

Application request $85,000 in federal funds of 2009 Job Access Reverse Commute funds for mobility
management and operating assistance for the Napa County Agricultural Workers Transportation Program
(AWTP). These funds are lapsing JARC grant funds transferred from the California Department of Transportation
(Caltrans) to the FTA section 5307 program. The local share amount for this program will be $58,750. The UZA
for this program is Napa and Vallejo in California.

The federal funds requested will be used for mobility management purposes and operating assistance. Further
information including local match are detailed in the Extended Budget Description section.

The Napa County Transportation and Planning Agency (NCTPA) will be the recipient of the JARC funds. NCTPA
serves as the countywide transportation planning agency, the Congestion Management Agency, and transit
operator for the Napa Region. NCTPA began the Ag Workers Transportation Program in summer 2009 based
upon a feasibility study which showed that Napa County did not have a transportation service supporting the
unique commuting needs of farm workers in the Napa region. A JARC grant was awarded by Caltrans in 2008
and ten (10) agricultural vans were donated to help launch this service. Although the target market for the JARC
program will be low income persons working in the agriculture industry, the entire County of Napa will be eligible
for this service based on demand with links to agricuitural industries in the area.

Local Agency contact: Antonio Onorato, Manager of Finance (707)259-8779. email: aonorato@nctpa.net
Earmarks

No information found.

Security
No — We will not expend at least 1% of the 5307 funds in this grant application for security purposes.

3. Other, please describe below.

Part 3: Budget

Project Budget

Quantity!  FTAAmount|  Tot, Elig. Cost
SCOPE
646-00 AG WORKERS VANPOOL PROGRAM 0| $35,000.00 $43,750.00
ACTIVITY
30.80.01 MOBILITY MANAGEMENT 0| $35,000.00] $43,750.00
SCOPE
l !
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Page 4 of 15
300-00 OPERATING ASSISTANCE | 0| $50,000.00/  $100,000.00 |
| ACTIVITY
30.09.01 OPERATING ASSISTANCE 0 $50,000.00 l $100,000.00
B Estimated Total Eligible Cost: $143,750.00
T o " FederalShare:|  $85,000.00.
- “_ - ___“ - Local Share:J 7 _$58,750.00 |
OTHER (Scopes and Activities not included in Project Budget Totals)
uone
SOURCES OF FEDERAL FINANCIAL ASSISTANCE
S U . NE— : i . —
UZA Accounting Previously Amendment
D Classification EPC| FY |SEC Approved Amount Total
63600 12009.25.90.J9.2 00 {2011{90 $0.00 $35,000.00 $35,000.00
63600 |2009.25.90.J9.2 04 (2011}90 $0.00 $50,000.00 $50,000.00
Total Previously Approved: [ $0.00
Total Amendment Amount: l $85,000.00
Total from all Funding Sources: [ $85,000.00
Alternative Fuel Codes
Extended Budget Descriptions
646-00 AG WORKERS VANPOOL PROGRAM 0] $35,000.00 $43,750.00
30.80.01 {MOBILITY MANAGEMENT 0 $35,000.00 $43,750.00

TIP 1D REG090068.

program in the Central Valley of California. This component of the grant requires a 20%
(FTA 80%/ Local 20%). NCTPA has the local match ready for the proposed project if fun

The request for $35,000 of federal JARC funds is for mobility management assistance in the implementation of
outreach and marketing portions of NCTPA's efforts to continue a Napa County Agricultural Worker Vanpool
Program (AWVP) modeled after the very successful Agricultural Industries Tranportation Services (AITS)

local match or $8,750
ded. The project funds

https:/ftateamweb.fta.dot.gov/teamweb/(S(Ibdlbg 101 yvkrgeSfitayd))/Applications/ViewP... 5/7/2012
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can be obligated quickly and implementation can begin immediately since the service began in 2010 and the
funds are needed for continued program assistance.

The project funds will be used to promote and market the Agricultural Worker Vanpool Program in the Napa
region by encouraging low income individuals to form a vanpool or join an existing vanpool program managed
by NCTPA. Advertising the program through multiple media sources will also be an important component of the
marketing campaign to publicize the AWVP in the region. Another promotional approach will be the use of
incentives to encourage the use of the program such as complimentary rides for a brief period trial period for
people to become familiar with the program. Advertising in regional multi-media sources will help the raise
program awareness in the region.

The AWVP was developed in 2009 and has been in operation since early 2010. One of the goals of this
program is for it to be self-sustainable and pay for itself through the fees collected from passengers. Revenue
from ten (10) vanpools of eight (8) passengers each will be sufficient to pay for fuel and routine vehicle
maintenance costs. Fees collected from passengers beyond the eight passenger pay for the program's
overhead expenses.

The performance target for a successful marketing campaign would be if at least eight (8) out of the ten ( 10)
vans are in operation within twelve (12) months after the marketing campaign ends. NCTPA will continue to
market the program after the campaign ends through various public outreach initiatives.

300-00 ] OPERATING ASSISTANCE 0! $50,000.00 $100,000.00

30.09.01 | OPERATING ASSISTANCE 0 $50,000.00 $100,000.00

TIP ID REG090068

The request for $50,000 of federal JARC funds to assist in the implementation of the voucher program portion of
NCTPA's efforts to continue the Agricultural Worker Vanpool Program (AWVP).

The project funds will be used to encourage low income individuals to form a vanpool or join an existing vanpool
through the use of vouchers provided to them from NCTPA. The vouchers will be used to offset the riders cost
of riding the vanpool. NCTPA believes the program will be self-sustaining by June 2013,

This component of the grant requires a 50% local match or $50,000 (FTA 50%/ Local 50%). NCTPA has the
local match ready for the proposed project if funded. The project funds can be obligated quickly and assistance
can begin immediately since the service began in 2010 and the funds are needed to continue operations,

The voucher program is expected to incentivize workers to ride vans and offset the passengers cost of riding the
vanpool. The AWTP will be successful if the program can be self sustaining by June 2013 or before.

Changes since the Prior Budget

No information found.

Part 4. Milestones

30.80.01 MOBILITY MANAGEMENT 0 $35,000 $43,750

L o M_iiéstqr_\_e_be_s:&iption_

| Est.Comp.Date
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1.130% Vanpool Capacity i May. 31, 2012

Funding start date/Markefin§ &mp;gn (‘ex;ewcted_);tart d;te_:_rigv—érrv\“t;;f T
2011
Campaign end date: February 2012.

At least three (3) out of the ten (10) vans are in operation within three 3)
months after the marketing campaign ends or by 5/31/2012. NCTPA will
continue to market the program after the campaign ends through various
public outreach initiatives.

. -2. 50% Vanpool Capacity ‘ Aus 31',~20—1;

At least five (5) out of the ten (10) vans are in operation within eight (8)

months after the marketing campaign ends or by 10/31/2012. NCTPA will
continue to market the program after the campaign ends through various ‘
public outreach initiatives. g

3./80% Vanpool Capacity Feb. 28, 2013 |

IPAt least eight (8) out of the ten (10) vans are in operation within twelve (12)
i months after the marketing campaign ends or by 2/28/2013. NCTPA will i 5
{continue to market the program after the campaign ends through various | i

! | public outreach initiatives. . ‘

t 4. i Funding End Date t Jun. 30, 2013
L | Full utilization of funds for mobility management and capital. ) |

30.09.01 OPERATING ASSISTANCE 0 $50,000 $100,000

Milestone Description Est. Comp. Date

1. | Vouncher Program Commences ~ Sep. 30, 2012

Funding start date: 11/1/2011

Voucher program begins on 12/1/2011. Vouchers will be given to eligible
participants which will be used to offset the participant's cost of riding
vanpool. The program will continue through the harvest season through fall
2012,

2. | Final Expenditure Jun. 30, 2013
Funding/program end date: 6/30/13 '

Full utilization of funds for operating assistance for voucher program. From
this point forward, AWTP should be self sustaining and near full capacity of
use of all vans.

e e e — —— ]

Part 5. Environmental Findings

308001 MOBILITY MANAGEMENT 0 $35,000 $43,750

Finding No. 1 - Class li(c)

C16 - Program Admin. & Operating Assistance

Program administration, technical assistance activities, and operating assistance to transit authorities to

https://ftateamweb.fta.dot.gov/teamweb/(S(Ibdlb 103 yvkrge5fftayd))/Applications/ViewP... 5/7/2012
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continue existing service or increase service to meet routine changes in demand.

300901 OPERATING ASSISTANCE 0 $50,000 $100,000

Finding No. 1 - Class li(c)

C16 - Program Admin. & Operating Assistance

Program administration, technical assistance activities, and operating assistance to transit authorities to
continue existing service or increase service to meet routine changes in demand.

Part 6: Fleet Status

No information found.

Part 7. FTA Comments

General Review

Comment Title: Milestone-ok- - - R
Comment By: Lorraine Lerman

Date Created: Jul. 28, 2011 ]
Date Updated: Jul. 28, 2011

Ref Section: Unknown

_(}gp_ment: . _'h_P_Lease have a start and end date. -ok-

mi&tlue‘:h' . TMEO/TIPWQK- e
Comment By: Lorraine Lerman

Date Created: Jul. 28, 2011

Date Updated: Aug. 19, 2011

Ref Section: Unknown

Comment: Attach MTC letter & add Program Date. -ok-

Comments to DOL

| Comment Title: rLa;);;g JARC

Comment By: Lorraine Lerman

Date Created: ) Aug. 03, 2011 - e
Date Updated: | None Specified “ — ]
Ref Section: N _ "TJnknown B I
[Comment. | These are lapsing JARC funds transferred to FTA from the State. D

https://ftateamweb.fta.dot.gov/teamweb/(S(Ibdlb; 104 yvkrgeSfftayd))/Applications/ViewP... 5/7/2012
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Part 8: Resuits of Reviews

The reviewer did not find any errors

Part 9: Agreement

UNITED STATES OF AMERICA
DEPARTMENT OF TRANSPORTATION
FEDERAL TRANSIT ADMINISTRATION

GRANT AGREEMENT
(FTA G-17, October 1, 2010)

On the date the authorized U.S. Department of Transportation, Federal Transit Administration (FTA) official’s
electronic signature is entered for this Grant Agreement, FTA has Awarded Federal assistance in support of the
Project described below. Upon Execution of this Grant Agreement by the Grantee named below, the Grantee
affirms this FTA Award, and enters into this Grant Agreement with FTA. The following documents are
incorporated by reference and made part of this Grant Agreement:

(1) "Federal Transit Administration Master Agreement," FTA MA(17), October 1, 2010,

http:/Mmww.fta.dot.gov/documents/17-Master.pdf
(2) The Certifications and Assurances applicable to the Project that the Grantee has selected and provided to

FTA, and
(3) Any Award notification containing special conditions or requirements, if issued.

FTA OR THE FEDERAL GOVERNMENT MAY WITHDRAW ITS OBLIGATION TO PROVIDE FEDERAL
ASSISTANCE IF THE GRANTEE DOES NOT EXECUTE THIS GRANT AGREEMENT WITHIN 90 DAYS
FOLLOWING THE DATE OF THIS FTA AWARD SET FORTH HEREIN.

FTA AWARD
FTA hereby awards a Federal grant as follows:
Project No: CA-90-Y927-00

Grantee: NAPA COUNTY TRANSPORTATION PLANNING AGENCY

Citation of Statute(s) Authorizing Project. 49 USC 5307 - Urbanized Area Formula (FY2006 forward)
Estimated Total Eligible Cost (in U.S. Dollars); $143,750

Maximum FTA Amount Awarded [including All Amendments] (in U.S. Dollars): $85,000
Amount of This FTA Award (in U.S. Dollars); $85,000

axim ercentage(s) of FTA Participation:

Percentages of Federal participation are based on amounts included in the Approved Project Budget, modified as
set forth in the text following the Project Description.

U.S. Department of Labor Cettification of Public Transportation Employee Protective Arrangements:

Original Project Cettification Date: 9/12/2011

Project Description:

https://ftateamweb.fta.dot.gov/teamweb/(S(lbdlby 19° yvkrpeSfftayd))/Applications/ViewP... 5/7/2012
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2009 JARC Assistance

The Project Description includes information describing the Project within the Project Application submitted to
FTA, and the Approved Project Budget, modified by any additional statements displayed in this Grant Agreement,
and, to the extent FTA concurs, statements in other documents including Attachments entered into TEAM-Web.

Awarded By:

Leslie Rogers

Regional Administrator

FEDERAL TRANSIT ADMINISTRATION

U.S. DEPARTMENT OF TRANSPORTATION
09/16/2011

EXECUTION OF GRANT AGREEMENT

The Grantee, by executing this Grant Agreement, affirms this FTA Award: adopts and ratifies all statements;
representations, warranties, covenants, and materials it has submitted to FTA, consents to this FTA Award; and
agrees to all terms and conditions set forth in this Grant Agreement.

By executing this Grant Agreement, | am simultaneously executing any Supplemental Agreement that may be
required to effectuate this Grant Agreement.

Executed by:

Paul Price

Executive Director

NAPA COUNTY TRANSPORTATION PLANNING AGENCY

09/21/2011

-- Page 1 —
<SPAN style=""font-size: " Arial\? font-family: bold; font-weight: black; color: 10pt;>
UNITED STATES OF AMERICA
DEPARTMENT OF TRANSPORTATION
FEDERAL TRANSIT ADMINISTRATION

SUPPLEMENTAL AGREEMENT
(Attachment to FTA G-17, October 1, 2010)

<SPAN style=""font-size: " Arial\? font-family: black; color: 10pt;>

It is the practice of the Federal Transit Administration to enter into a formal agreement with the
Designated Recipient for projects that the Designated Recipient does not carry out directly. Under this
Grant Agreement, the Grant Recipient is not the Designated Recipient. Therefore, the Designated
Recipient hereby agrees to permit the Grant Recipient under this Grant Agreement to receive and
dispense the Federal assistance funds described in this Grant Agreement. The Designated Recipient
further agrees that the Grant Recipient shall assume all responsibilities set forth in this Grant Agreement.

The Federal Government and the Grant Recipient under this Grant Agreement hereby agree that the
Designated Recipient is not in any manner subject to or responsible for the terms and conditions of this
Grant Agreement and is a party to this Grant Agreement only to assign the right to receive and dispense
Federal funds to the Grant Recipient as described above.
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FTA Official:

Leslie Rogers

Regional Administrator

FEDERAL TRANSIT ADMINISTRATION
U.S. DEPARTMENT OF TRANSPORTATION

Designated Recipient:

Steve Heminger

Executive Director

METROPOLITAN TRANSPORTATION COMMISSION

Grant Recipient:

Paul Price

Executive Director

NAPA COUNTY TRANSPORTATION PLANNING AGENCY
09/21/2011

CA-90-Y927-00 Quarterly Narrative Report

Jan. 01, 2012 through Mar. 31, 2012
As Of May. 07, 2012

MS/P Report Submitted , FFR Submitted

Part 1: Recipient Information

— R —

https://ftateamweb.fta.dot.gov/teamweb/(S(Ibdlby 107 yvkrgeSfftayd))/Applications/ViewP...

R

Pro;c;ct Number CA-90-Y927 00

ReCIplent lD ] 5001 -

Recipient Name: NAPA COUNTY TRANSPORTATION PLANNING AGENCY
Address: "'ﬁﬁ'éndaph Street SUITE 100  NAPA, CA945502912
|Telephone: 1 (707) 259-8779 -

5/7/2012



May 16, 2012

NCTPA Agenda ltem 9.6
Continued From: New

Action Requested: APPROVE

NAPA COUNTY TRANSPORTATION AND PLANNING AGENCY
Board Agenda Letter

TO: Board of Directors
FROM: Paul W. Price, Executive Director

REPORT BY: Lawrence E. Gawell, Program Manager-Chief Procurement &
Compliance Officer
(707) 259-8636 / Email: Igawell@nctpa.net

SUBJECT: Request to Substitute Subcontractor

RECOMMENDATION

That the NCTPA Board (1) authorize the substitution of the landscaping subcontractor,
JMA Investments LTD dba Ahrens Landscape, since it is unable to provide landscaping
services for the Soscol Gateway Transit Center as per the Board issued specifications,
and (2) delegate to the Executive Director or designee the authority to approve
uncontested requests for substitution of subcontractors for the Soscol Gateway Transit
Center Project.

COMMITTEE RECOMMENDATION
None.

EXECUTIVE SUMMARY

On May 1, 2012 NCTPA received a request from F & H Construction, general contractor
for the Soscol Gateway Transit Center Project (11-20), dated May 1, 2012, requesting,
pursuant to California Public Contract Code §4107, to replace its subcontractor, JMA
Investments LTD dba Ahrens Landscape. The reason stated for this substitution was
that JMA Investments/Ahrens Landscape failed or refused to perform on its subcontract.
Notice of the request for substitution was given by NCTPA to JMA Investments/ Ahrens
Landscape by certified mail on May 1, 2012. Pursuant to California Public Contract
Code §4107 the subcontractor has five working days within which to file objections. JMA
Investments/Ahrens Landscape not responded to this notice and has not filed objections
to the requested substitution.
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Page 2 of 3

PROCEDURAL REQUIREMENTS

1. Staff Report
2. Public Comment
3. Motion, Second, Discussion and Vote

FINANCIAL IMPACT

Is there a fiscal impact? No, the landscape work is specified in the Soscol Gateway
Transit Center Project (11-20).

CEQA REQUIREMENTS

The proposed action is not a project as defined in Section 15378 of the CEQA
Guidelines, which define a project as an action, which has the potential for resulting in
either a direct physical change in the environment or a reasonably foreseeable indirect
physical change. Accordingly, no additional CEQA review is required at this time.

BACKGROUND AND DISCUSSION

Pursuant to the Subletting and Subcontracting Fair Practices provisions of the California
Public Contract Code (§§4100 to 4114), when a general contractor seeks to substitute a
subcontractor on a contract with a public agency, it must seek the consent of the public
agency to such substitution. The code provides nine separate reasons for allowing the
substitution of a subcontractor, one of which is “when the listed subcontractor fails or
refuses to perform his or her subcontract.” When the general contractor makes such a
request, notice must be given to the subcontractor and if the subcontractor protests, the
awarding authority must conduct a hearing on the general contractor’s request.

On May 1, 2012 NCTPA received a request from F&H Construction, the general
contractor for the Soscol Gateway Transit Center Project (11-20), dated May 1, 2012,
requesting, pursuant to California Public Contract Code §4107, to replace its
subcontractor, JMA Investments LTD dba Ahrens Landscape. The reason stated for
this substitution was JMA Investments/Ahrens Landscape failed or refused to perform
on its subcontract. F&H Construction had received an e-mail from JMA
Investments/Ahrens Landscape indicating that it was ceasing doing business and
closing its doors. Pursuant to the California Public Contract Code, notice of the request
for substitution was given by NCTPA to JMA Investments LTD/Ahrens Landscape on
May 1, 2012. Pursuant to California Public Contract Code §4107 the subcontractor has
five working days within which to file objections. Failure by the subcontractor to file
objections constitutes the subcontractor's consent to the substitution. JMA Investments
LTD/Ahrens Landscape has not responded to this notice and no objection to this
requested substitution has been received.
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SUPPORTING DOCUMENTS

Attachments: (1) May 1, 2012 Letter from F& H Construction

(2) May 1, 2012 NCTPA Letter to JMA Investments LTD/Ahrens
Landscaping
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ATTACHMENT 1
Board Agenda Item 9.6
May 16, 2012

& CONSTRUCTION
General Enginesring & Building COngggggrf

May 1, 2012

Tim Hackworth

CH2M Hill

c¢/o NCTPA

707 Randolph Street, Suite 100
Napa, CA 94559-2912

Re: Soscol Gateway Transit Center
Substitution of Subcontractor Listed in Original Bid

Dear Tim,

Ahrens Landscape / JMA Investments LTD is listed in our original bid to provide specification sections 02810; Irrigation
System, 02900; Planting and 02905; Structural Soils was issued a subcontract agreement on October 17, 2011, which they did
sign. F&H Construction received the attached email from Jeff Ahrens, Ahrens Landscape on January 23, 2012, stating they are
unable to perform the work at the Soscol Transit Project.

According to California Public Contracts Code 4107 (3), we are asking for your consent for the substitution of Ahrens
Landscape / JMA Investments LTD. California Public Contracts Code 4107 states:
“A prime contractors whose bid is accepted may not: (a) Substitute a person as subcontractor in place of the subcontractor
listed in the original bid, except that the awarding authority, or its duly authorized officer, may, except as otherwise
provided in Section 4107.5, consent to the substitution of another person as a subcontractor in any of the following
situations;
(1) When the subcontractor listed in the bid,............... by the prime contractor.
(2) When the listed subcontractor becomes bankrupt or insolvent.
(3) When the listed subcontractor fails or refuses to perform his or her subcontract.”

We propose to replace Ahrens Landscape / JMA Investments LTD with Botanica Landscapes, who does not have a problem
executing this scope of work immediately.

Respectfully Submitted,
F structio)

Brian Roek, roject Mafiager

Agreed and approved for Substitution:  Signaturettitle; Date:

Attachment: JMA Investments LTD Letter, January 23, 2012

cc: Paul Bigelow, F&H
JMA Investments

General Englineering and Bullding Contractor

1115 East Lockeford Street, P.O. Box 2329 Lodl, Califomia 95240 Telephone (208) $31-3738 Fax (209) 263-3460
CA Ucensa No. 263308
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JMA Investments LTD.

DBA: Ahrens Landscape

Monday, Janvary 23, 2012

From the Desk of: Jeff Ahrens

This letter is to inform you that this is Ahrens Landscape 30 day notice to stop all work
on all contracts. Unfortunately due to the economy we have decided to close our door
after 25 years in the business. We want to thank everyone that has made it possible for us
to succeed in the last 25 years. “Thank you very much”

We will be wrapping up all our work on or before the 29" of February 2012,

We will continue to warranty all work preformed per. contract. This shall conclude on or
before March 31 2012,

We will not bid any new work after January 31%. 2012.
We will invoice for any final work prior to March 1%, 2012.

We would appreciate all final payments to be made on or before the end of April 30th as
per. your contracts.

If you have any question please call or e-mail Jeff Ahrens at (916) 203-6777
jeff@ahrenslandscape.com

To all the colleges and friends I have made over the years, Thank you very much for
helping me out to get my start in the business and to be successful for all these years.
You made my job a pleasure worth waking up to every day.

Sincerely,

Jeff Ahrens
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707 Randolph Street, Suite 100 » Napa, CA 94559-2912
Tel: (707) 259-8631
Fax: (707) 259-8638

May 1, 2012

Ahrens Landscape
JMA Investments LTD
ATTN: Jeff Ahrens
9265 Beatty Drive
Sacramento, CA 95826

RE: Soscol Gateway Transit Center Project (11-20), Napa, California

Mr. Ahrens:

You are hereby notified in accordance with California Public Contract Code, Section
4107, that F+H Construction, Inc. has requested to replace Ahrens Landscape on the
Soscol Gateway Transit Center project. Reason stated for substitution is Ahrens
Landscape/JMA Investments LTD is unable to perform his or her subcontract. Ahrens
Landscape/JMA Investments LTD has five (5) working days from the date of delivery or
attempted delivery of this letter to object to the Napa County Transportation and
Planning Agency (NCTPA) of the requested substitution of Ahrens Landscape/JMA

Investments LTD.
The California Public Contract Code, Section 4107 reads in part;

“Prior to approval of the prime contractor's request for substitution, the awarding
authority (NCTPA) or it's duly authorized officer, shall give notice in writing to the listed
subcontractor of the prime contractor’s request to substitute and of the reasons for the
request. The notice shall be served by certified or registered mail to the last known
address of the subcontractor. The listed subcontractor who has been so notified has
five workings days within which to submit written objections to the substitution to the
awarding authority. Failure to file these written objections constitutes the listed
subcontractor’s consent to the substitution.”

If we do not receive a written protest of this consideration from you within the time
frames listed above we will proceed with the substitution request from F+H
Construction, Inc.

Sincerely,

Paul W. Price
Executive Director

cc.  Brian Roek, F+H Construction Inc. - PM
Lawrence E. Gawell, NCTPA - CPCO
Tim Hackworth, CH2MHill - Construction PM

Member Agencies: Calistoga, St. Helena, Yountville, City of Napa, American Canyon, County of Napa
Napa County Trans~-~-“~ & Planning Agency
Napa Valley T 113 ition Authority
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NCTPA Agenda Item 9.7
Continued From: New

Action Requested: APPROVE

NAPA COUNTY TRANSPORTATION AND PLANNING AGENCY
Board Agenda Letter

TO: Board of Directors
FROM: Paul W. Price, Executive Director

REPORT BY: Eliot Hurwitz, Project Manager-Planning
(707) 259-8782 / Email: ehurwitz@nctpa.net

SUBJECT: Transportation Development Act Article 3 (TDA-3) Projects for FY
1112
RECOMMENDATION

That the NCTPA Board approve Resolution No. 12-16 (Attachment 1) and Resolution
No. 12-17 (Attachment 2) applying for $351,000 in Transportation Development Act
Article 3 (TDA-3) funds for FY 11/12.

COMMITTEE RECOMMENDATION

Technical Advisory Committee (TAC)

The TAC recommended that the NCTPA Board of Directors approve the attached list of
projects for FY 11/12 applying the $351,000 of available Transportation Development
Act Article 3 (TDA-3) funds.

Bicycle Advisory Committee (BAC)

The BAC recommended that the NCTPA Board of Directors approve the attached list of
projects for FY 11/12 applying the $351,000 of available Transportation Development
Act Article 3 (TDA-3) funds.

EXECUTIVE SUMMARY

TDA-3 funds are restricted to engineering and construction of bicycle and pedestrian
projects. Funds can also be used every five years for comprehensive bicycle and
pedestrian plans. The funds are generated by a statutory two percent set-aside of the
full TDA amount. Unallocated funds roll over and accumulate. The Metropolitan
Transportation Commission accepts project applications annually. Projects must be
completed within two (2) years plus the fiscal year of application. A call for projects was
sent out on May 23 2011; applications were due on June 25, 2011. Four 4)
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applications were been received, including three (3) after the June 25 deadline. The
BAC met on July 5, 2011 to finalize their recommendations to the NCTPA Board. The
TAC met on July 7, 2011 to finalize their recommendations to the NCTPA Board.

This item contains two separate resolutions:

1. Resolution No. 12-16 (Attachment 1) which applies for $50,000 for NCTPA to use
as part of a $504,000 project to perform environmental and engineering studies
on the proposed Class | multiuse path parallel to Solano Avenue between
Yountville and Napa. The Balance of the funds will be provided by the Napa
County, the City of Napa, the Napa Valley Vine Trail as well as federal funds
awarded via the CMAQ program.

2. Resolution No. 12-17 (Attachment 2) which submits the full package (including
Resolution No. 12-16) of projects to MTC for programming of funds.

PROCEDURAL REQUIREMENTS

1. Staff Report
2. Public Comment
3. Motion, Second, Discussion and Vote

FISCAL IMPACT

Is there a Fiscal Impact? Yes. $351,000 in TDA-3 funds will be applied for and
allocated to four projects.

SUPPORTING DOCUMENTS

Attachments: (1) Resolution No. 12-16
(2) Resolution No. 12-17
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RESOLUTION No. 12-16

A RESOLUTION OF THE
NAPA COUNTY TRANSPORTATION AND PLANNING AGENCY (NCTPA)
REQUEST TO THE METROPOLITAN TRANSPORTATION COMMISSION (MTC)
FOR THE ALLOCATION OF FY 11/12
TRANSPORTATION DEVELOPMENT ACT ARTICLE 3 (TDA-3)
PEDESTRIAN/BICYCLE PROJECT FUNDING

WHEREAS, Article 3 of the Transportation Development Act (TDA), Public
Utilities Code (PUC) Section 99200 et seq., authorizes the submission of claims to a
regional transportation planning agency for the funding of projects exclusively for the
benefit and/or use of pedestrians and bicyclists; and

WHEREAS, the Metropolitan Transportation Commission (MTC), as the regional
transportation planning agency for the San Francisco Bay region, has adopted MTC
Resolution No. 875, Revised, entitled “Transportation Development Act, Article 3,
Pedestrian/Bicycle Projects,” which delineates procedures and criteria for submission of
requests for the allocation of “TDA Article 3” funding; and

WHEREAS, MTC Resolution No. 875, Revised requires that requests for the
allocation of TDA Article 3 funding be submitted as part of a single, countywide
coordinated claim from each county in the San Francisco Bay region; and

WHEREAS, the Napa County Transportation and Planning Agency desires to
submit a request to MTC for the allocation of TDA Article 3 funds to support the projects
described in Attachment B to this resolution, which are for the exclusive benefit and/or
use of pedestrians and/or bicyclists; now, therefore, be it

RESOLVED, that the Napa County Transportation and Planning Agency
declares it is eligible to request an allocation of TDA Article 3 funds pursuant to Section
99234 of the Public Utilities Code, and furthermore, be it

RESOLVED, that there is no pending or threatened litigation that might adversely
affect the project or projects described in Attachment B to this resolution, or that might
impair the ability of the Napa County Transportation and Planning Agency to carry out
the project; and furthermore, be it

RESOLVED, that the Napa County Transportation and Planning Agency attests
to the accuracy of and approves the statements in Attachment A to this resolution; and
furthermore, be it
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RESOLVED, that a certified copy of this resolution and its attachments, and any
accompanying supporting materials shall be forwarded to the congestion management
agency, countywide transportation planning agency, or county association of
governments, as the case may be, of Napa County Transportation and Planning Agency
for submission to MTC as part of the countywide coordinated TDA Article 3 claim.

Passed and Adopted the 16™ day of May, 2012.

Ayes:

Keith Caldwell, NCTPA Chair

Nays:

Absent:

ATTEST:

Karalyn E. Sanderlin, NCTPA Board Secretary

APPROVED:

Janice Killion, NCTPA Legal Counsel
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RESOLUTION NO. 12-16

Attachment A

Findings

. That the Napa County Transportation and Planning Agency is not legally impeded
from submitting a request to the Metropolitan Transportation Commission for the
allocation of Transportation Development Act (TDA) Article 3 funds, nor is the Napa
County Transportation and Planning Agency legally impeded from undertaking the
project(s) described in “Attachment B" of this resolution.

. That the Napa County Transportation and Planning Agency has committed adequate
staffing resources to complete the project(s) described in Attachment B.

. A review of the project(s) described in Attachment B has resulted in the
consideration of all pertinent matters, including those related to environmental and
right-of-way permits and clearances, attendant to the successful completion of the
project(s).

. Issues attendant to securing environmental and right-of-way permits and clearances
for the projects described in Attachment B have been reviewed and will be
concluded in a manner and on a schedule that will not jeopardize the deadline for
the use of the TDA funds being requested.

. That the project(s) described in Attachment B comply with the requirements of the
California Environmental Quality Act (CEQA, Public Resources Code Sections
21000 et seq.).

. That as portrayed in the budgetary description(s) of the project(s) in Attachment B,
the sources of funding other than TDA are assured and adequate for completion of
the project(s).

. That the project(s) described in Attachment B are for capital construction and/or
design engineering; and/or for the maintenance of a Class | bikeway which is closed
to motorized traffic; and/or for the purposes of restriping Class Il bicycle lanes:
and/or for the development or support of a bicycle safety education program; and/or
for the development of a comprehensive bicycle and/or pedestrian facilities plan, and
an allocation of TDA Article 3 funding for such a plan has not been received by the
Napa County Transportation and Planning Agency within the prior five fiscal years.

. That the project(s) described in Attachment B which are bicycle projects have been
included in a detailed bicycle circulation element included in an adopted general
plan, or included in an adopted comprehensive bikeway plan (such as outlined in
Section 2377 of the California Bikeways Act, Streets and Highways Code section
2370 et seq.).

. That any project described in Attachment B that is a “Class | Bikeway,” meets the
mandatory minimum safety design criteria published in Chapter 1000 of the
California Highway Design Manual.
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10. That the project(s) described in Attachment B are ready to commence
implementation during the fiscal year of the requested allocation.

11. That the Napa County Transportation and Planning Agency agrees to maintain, or
provide for the maintenance of, the project(s) and facilities described in Attachment
B, for the benefit of and use by the public.
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RESOLUTION NO. 12-16

Attachment B

TDA Article 3 Project Application Form

Fiscal Year of this Claim:2011/12 Applicant: Napa County Transportation and
Planning Agency

Contact person: Eliot Hurwitz
Mailing Address: 707 Randolph St., Napa CA 94559

E-Mail Address: ehurwitz@nctpa.net Telephone:707-259-8782
Secondary Contact (in event primary not available): Paul Price
E-Mail Address: pprice@nctpa.net Telephone: 707-259-8634

Short Title Description of Project Vine Trail- Solano Ave Class | multiuse segment
environmental studies and preliminary engineering

Amount of claim: $50.000

Functional Description of Project: Complete environmental studies and 35%
egeineering documents for a 6-mile stretch of Class | bike/multiuse path between the
City of Napa and the Town of Yountville, passing through unincorporated Napa
County, to be a segment of the Napa Valley VineTrail.

Financial Plan:

List the project elements for which TDA funding is being requested (e.g., planning,
environmental, engineering, right-of-way, construction, inspection, contingency,
audit). Use the table below to show the project budget. Include prior and proposed
future funding of the project. If the project is a segment of a larger project, include
prior and proposed funding sources for the other segments.

Project Elements:
Funding All Prior | Application FY| NextFY Following | Totals
Source FYs FYs
TDA Atticle 3 50,000
list all other
sources:
1. City of Napa 10,000
2. Napa Valley 78,000
Vine Trail
Coalition
3.CMAQ 211,000
4. Napa County 155,000
Totals 504,000
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Project Eligibility: YES?/NO?
A.Has the project been approved by the claimant's governing body? (If NO - May
"NO," provide the approximate date approval is anticipated). 16, 2012
B. Has this project previously received TDA Article 3 funding? If "YES," NO
provide an explanation on a separate page.
C.For "bikeways," does the project meet Caltrans minimum safety design | YES
criteria pursuant to Chapter 1000 of the California Highway Design
Manual? (Available on the internet via: http://www.dot.ca.gov).
D. Has the project been reviewed by a Bicycle Advisory Committee? (If YES
"NO," provide an explanation).
E. Has the public availability of the environmental compliance N/A
documentation for the project (pursuant to CEQA) been evidenced by
the dated stamping of the document by the county clerk or county
recorder? (required only for projects that include construction).
F. Will the project be completed before the allocation expires? Enterthe | YES
anticipated completion date of project (month and year) June 2013
G.Have provisions been made by the claimant to maintain the projector | YES

facility, or has the claimant arranged for such maintenance by another
agency? (If an agency other than the Claimant is to maintain the facility
provide its name):

Maintenance to be provided by the Napa Valley Vine Trail Coalition
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ATTACHMENT 2
Board Agenda item 9.7
May 16, 2012)

RESOLUTION NO. 12-17

A RESOLUTION OF THE
NAPA COUNTY TRASNPORTATION AND PLANNING AGENCY (NCTPA)
SUBMITTAL OF COUNTWIDE COORDINATED CLAIM TO THE
METROPOLITAN TRANSPORTATION COMMISSION (MTC)
FOR THE ALLOCATION OF FY 11/12
TRANSPORTATION DEVELOPMENT ACT ARTICLE 3 (TDA-3)
PEDESTRIAN/BICYCLE PROJECT FUNDS TO CLAIMATES IN NAPA COUNTY

WHEREAS, Article 3 of the Transportation Development Act (TDA), Public
Utilities Code (PUC) Section 99200 et seq., authorizes the submission of claims to a
regional transportation planning agency for the funding of projects exclusively for the
benefit and/or use of pedestrians and bicyclists; and

WHEREAS, the Metropolitan Transportation Commission (MTC), as the regional
transportation planning agency for the San Francisco Bay region, has adopted MTC
Resolution No. 875, Revised, which delineates procedures and criteria for submission
of requests for the allocation of TDA Article 3 funds; and

WHEREAS, MTC Resolution No. 875, Revised requires that requests from
eligible claimants for the allocation of TDA Article 3 funds be submitted as part of a
single, countywide coordinated claim, composed of certain required documents; and

WHEREAS, the Napa County Transportation and Planning Agency has
undertaken a process in compliance with MTC Resolution No. 875, Revised for
consideration of project proposals submitted by eligible claimants of TDA Article 3 funds
in NAPA COUNTY, and a prioritized list of projects, included as Attachment A of this
resolution, was developed as a result of this process; and

WHEREAS, each claimant in NAPA COUNTY whose project or projects have
been prioritized for inclusion in the FY 11/12 TDA Article 3 countywide coordinated
claim, has forwarded to the Napa County Transportation and Planning Agency a
certified copy of its governing body resolution for submittal to MTC requesting an
allocation of TDA Atrticle 3 funds; now, therefore, be it

RESOLVED, that the Napa County Transportation and Planning Agency
approves the prioritized list of projects included as Attachment A to this resolution; and
furthermore, be it

RESOLVED, that the Napa County Transportation and Planning Agency
approves the submittal to MTC, of the NAPA COUNTY FY 11/12 TDA Atticle 3
countywide, coordinated claim, composed of the following required documents:

A. transmittal letter

B. a certified copy of this resolution, including Attachment A;
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C. one copy of the governing body resolution and required attachments,
for each claimant whose project or projects are the subject of the
coordinated claim;

D. a description of the process for public and staff review of all proposed
projects submitted by eligible claimants for prioritization and inclusion
in the countywide, coordinated claim;

E. confirmation that each project meets Caltrans’ minimum safety design criteria
and is ready to implement within the next fiscal year.

Passed and Adopted the 16™" day of May, 2012.

Ayes:

Keith Caldwell, NCTPA Chair

Nays:

Absent:

ATTEST:

Karalyn E. Sanderlin, NCTPA Board Secretary

APPROVED:

Janice Killion, NCTPA Legal Counsel
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TDA Article 3 Total Project
Short Title Description of Project Amount Cost
1. ADA-curb ramps in Calistoga CA 60,000 60,000
2. Rowena Ave. Sidewalk — Napa CA 169,000 169,000
3. Class 1 Bikeway Study — Napa CA 72,000 72,000
4. Vine Trail Solano Ave. Class | - NCTPA 50,000 504,000
5.
6.
7.
8.
9.
10.
11.
12.
Totals 351,000 805,000
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TP A Continued From: New
Action Requested: APPROVE

NAPA COUNTY TRANSPORTATION AND PLANNING AGENCY
Board Agenda Letter

TO: Board of Directors

FROM: Paul W. Price, Executive Director

REPORT BY: Karrie Sanderlin, Program Manager Human Resources
(707) 259-8633 / Email: ksanderlin@nctpa.net

SUBJECT: Approval of Amended Disadvantaged Business Enterprise (DBE)
Program

RECOMMENDATION

That the NCTPA Board approve the amended Disadvantaged Business Enterprise
(DBE) Program (Attachment 1)

COMMITTEE RECOMMENDATION

None.

EXECUTIVE SUMMARY

Federal statute prescribes the parameters, implementation and monitoring criteria for
our agency's Disadvantaged Business Enterprise (DBE) program. NCTPA updated
their DBE program in December 2010. While DBE programs generally do not expire, all
Department of Transportation (DOT) recipients receiving $250,000 or more in planning,
capital or operating assistance are now required to include a small business
participation element in their revised DBE program,. This amendment will add the
required Small Business Participation element, Section 26.39, to the existing program
as follows:

Section 26.39 Small Business Participation

NCTPA has incorporated the following non-discriminatory element to its DBE program,
in order to facilitate competition on DOT-assisted projects by small business concerns
(both DBEs and non-DBE small businesses):
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1. NCTPA prepares bids for all Agency projects. NCTPA requires prime contractors
to provide a list of subcontractors and material suppliers within 24 hours of
awarding a contract if the information was not included with the submitted bid.

2. NCTPA will evaluate each contract, on a project by project basis, and decided,
based on scope of work and availability of small business to perform work
activities, whether or not to set a goal for small business participation.

3. NCTPA will send solicitations directly to small businesses where applicable.

PROCEDURAL REQUIREMENTS

1. Staff Report
2. Public Comment
3. Motion, Second, Discussion and Vote

FINANCIAL IMPACT

Is there a Fiscal Impact? No

CEQA REQUIREMENTS

The proposed action is not a project as defined in Section 15378 of the CEQA
Guidelines, which define a project as an action, which has the potential for resulting in
either a direct physical change in the environment or a reasonably foreseeable indirect
physical change. Accordingly, no additional CEQA review is required at this time.

BACKGROUND AND DISCUSSION

Recipients of Federal funding from the U.S. Department of Transportation (DOT) in
excess of $250,000 per year are required to establish and maintain an active
Disadvantaged Business Enterprise (DBE) program. The overarching goal of the
program is to seek to ensure nondiscrimination in the award and administration of DOT-
assisted contracts in the Department'’s highway, transit, and airport financial assistance
programs and to create a level playing field on which DBEs can compete fairly for DOT-
assisted contracts. As the Napa County Transportation and Planning Agency (NCTPA)
is a recipient of DOT funding, the agency is required to have a DBE program.

There are many specific requirements associated with the establishment of a DBE
program including, but not limited to:

e The assignment of an independent DBE Liaison Officer.

» A sound consultative process designed to seek program input and insights.
o Overall goal setting.

e The awarding and monitoring of contracts for DBE compliance.

e Fraud Detection.

e Reporting.
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While the DBE program generally do not expire, all DOT recipients receiving $250,000
or more in planning, capital or operating assistance are required to include a small
business participation element in their revised DBE program,. This amendment adds
the required Small Business participation element to the existing program.

REFERENCE DOCUMENTS

DBE Program-Amended 04/23/12 Section 26.39 (Page 7).
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NCTPA Agenda ltem 9.9
Continued From: New

Action Requested: APPROVE

NAPA COUNTY TRANSPORTATION AND PLANNING AGENCY
Board Agenda Letter

TO: Board of Directors
FROM: Paul W. Price, Executive Director

REPORT BY: Lawrence E. Gawell, Program Manager-Chief Procurement and
Compliance Officer
(707) 259-8636 / Email: Igawell@nctpa.net

SUBJECT: Supplemental Work Authorization No 4 to Work Authorization No. 1
NCTPA Agreement No. 10-23P001 with Mark Thomas and
Company, Inc. for Work Associated with On-Call Engineering and
Project Delivery Services

RECOMMENDATION

That the NCTPA Board authorize the Executive Director, or designee, to sign a
supplemental work authorization (Attachment 1) to contract No.10-23P001 with Mark
Thomas and Company Inc. for $6,579.00, raising the total value of contract No. 10-
23P001 to $840,276.00.

COMMITTEE RECOMMENDATION

None.

EXECUTIVE SUMMARY

The on-call engineering services contract No. 10-23, Work Authorization No. 1 provides
for work associated with NCTPA’s engineering services and support of the Soscol
Gateway Transit Center (SGTC). This proposed supplemental work authorization
(SWA) No. 4 is for additional design work on the SGTC ticket office to provide a more
functional and secure environment for customers and employees/contractors. The
SWA is in the amount of $6,579.00 and will raise the total value of Contract 10-23 to
$840,276.00.

PROCEDURAL REQUIREMENTS

1. Staff Report
2. Public Comment
3. Motion, Second, Discussion and Vote
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FINANCIAL IMPACT

Is there a fiscal impact? Yes, $6,579.00.

Is it Currently Budgeted? Yes.

Where is it budgeted? FY 11/12 Capital Budget.
Is it Mandatory or Discretionary? Discretionary.
Future Fiscal Impact: No.

Consequences if not approved: Customer service and employee/contractor security at
the ticket office will be diminished.

CEQA REQUIREMENTS

The proposed action is not a project as defined in Section 15378 of the CEQA
Guidelines, which define a project as an action, which has the potential for resulting in
either a direct physical change in the environment or a reasonably foreseeable indirect
physical change. Accordingly, no additional CEQA review is required at this time.

BACKGROUND AND DISCUSSION

On March 31, 2010, NCTPA entered into a contract with Mark Thomas and Company
Inc. for on call engineering services. Work Authorization No. 1 provided for
design,engineering and project delivery services for the construction of the SGTC. A
review of project plans by staff has concluded that the present design of the SGTC's
ticketing office area needs improvement to provide increased levels of customer service
and employee/contractor security. The ticketing office is the central location at the
SGTC where fare media and cash will be kept and where customer cash transactions
will occur. Specifically, the ticket window design is being changed to increase window
service of a drop in drawer design to two windows both of which will now face the
breezeway. Communications will be via window mounted microphone and standard
glazing is being replaced with armored glazing. These changes will afford greater
service to customers by adding an additional window and by moving those transaction
windows to the protected environment of the breezeway.

SUPPORTING DOCUMENTS

Attachment: (1) Supplemental Work Authorization No. 4 to Napa County Transportation
and Planning Agency (NCTPA) Agreement No. 10-23P001
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Contract: 10-23 Work Authorizatig},: am—#@mﬂ;_;

WORK AUTHORIZATION NO. 1 SUPPLEMENTAL WORK AUTHORIZATION 4May 16, 2012
CONTRACT FOR ENGINEERING SERVICES

THIS WORK AUTHORIZATION is made pursuant to the terms and conditions of Section of Professional Service
Agreement No. 10-23 (the Contract) entered into by and between the Napa County Transportation and Planning
Agency (NCTPA), and Mark Thomas and Company, Inc. (the Engineer).

PART I. The Engineer will perform engineering services generally described as Professional Engineering
Services necessary to provide NCTPA with On-Call Engineering and Project Delivery services, in accordance with
the project description (Scope of Work) attached hereto and made a part of this Work Authorization. The
responsibilities of the NCTPA and the Engineer as well as the work schedule are further detailed in Exhibits A, B,
C, and D which are attached hereto and made a part of the Work Authorization.

PART Il. The maximum amount payable under this Supplemental Work Authorization is $6,579 for a maximum
total $840,276, and the method of payment is Labor Rates, as set forth in Exhibit “B” of the Contract. This amount
is based upon fees set forth in Attachment D, Fee Schedule, of the Contract and the Engineer’s estimated Work
Authorization costs, attached and made a part of this Work Authorization.

PART lll. Payment to the Engineer for the services established under this Work Authorization shall be made in
accordance with Section(s) 3 thru 4 of the contract, and Attachment D.

PART IV. This Work Authorization shall become effective on the date of final acceptance of the parties hereto
and shall terminate on December 31, 2012, unless extended by a supplemental Work Authorization.

The maximum contract time is the time needed to complete all work authorizations that will be issued in the first
two years of the contract. All work authorizations must be issued within the initial two-year period, starting from
the contract execution date.

PART V. This Work Authorization does not waive the parties’ responsibilities and obligations provided under the
Contract.

IN WITNESS WHEREOF, this Work Authorization is executed in duplicate counterparts and hereby accepted
and acknowledged below.

THE ENGINEER NCTPA
Mark Thomas & Company, Inc.

(Signature) (Signature) (Signature)
Sasha Dansky Paul W. Price .
Prinicpal/Division Manager (Title), Executive Director

(Date) (Date) (Date)

LIST OF EXHIBITS

Exhibit A Services to be provided by the NCTPA
Exhibit B Services to be provided by the Engineer
Exhibit C Work Schedule

Exhibit D Fee Schedule/Budget

Attachment E-1 Local Agency Proposer UDBE Commitment (Consultant Contracts)
Attachment E-2 Local Agency Proposer DBE information (Consultant Contracts)
Attachment E-3 UDBE Information — Good Faith Efforts
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Contract: 10-23 Work Authorization: 10-23P001SWA-4
EXHIBIT “A”

SERVICES TO BE PROVIDED BY THE NCTPA

The NCTPA will fumish or assist the Engineer in obtaining the following items and services:

1. Designate a Project Manager to coordinate all aspects of the project with the Engineer.
2. Furnish all available information necessary to perform the work in this contract.

3. Provide ongoing guidance, timely reviews and decisions necessary to complete the services
required by this contract.

4. Perform timely review and processing of billing statements.

On-Engineering_IndefDelWA.doc Page 2 of 10 131 Rev. 02/19/10



Contract; 10-23 Work Authorization: 10-23P001SWA-4

EXHIBIT “B”
SERVICES TO BE PROVIDED BY THE ENGINEER

Scope of Services: Contractor will provide additional redesign services of the ticketing offices
under this Supplemental Work Authorization to complete the project as required by NCTPA that is
not included in the Work Authorization.

Tasks:
Task 1

Task 2

Project Management (MTCo)

Perform project management of the redesign process. This will include design review,
meeting attendance, written and oral communication as deemed necessary.

Redesign and Construction Document Revisions (Kappe+Du Architects)

Perform the redesign of the ticketing office and construction document revisions based
on a drawing and verbal instructions provided by NCTPA. Changes to the original
ticketing office design will include:

e Moving and adding an additional ticketing sales window to the breezeway.

¢ Adding speakers through the ticketing sales windows.

e Adding armor coating to the window glazing.

* Relocating and adding an additional drop-in deal tray to the additional ticketing
window.

Changes will affect the architectural and electrical construction drawings, as well as the

relevant specification sections for the project. Sheets include, but are not limited to

A2.1, A3.1, A3.3, A5.3, A8.6 and A8.10.

Interior built-in furnishings and cabinetry are not included in the redesign.

On-Engineering_IndefDelWA.doc Page 3 of 10 Rev. 02/19/10
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OFFICES

Cupartino
Fresno

rvine
Pleosonton
Sacramenic
Salinas

San Cotlos
San Jose
Woalnut Creek

MARK THOMAS & COMPANY

Providing Engincering, Surveving & Manning Services

March 27, 2012 CC-10102-B (054)

Mr. Paul Price

Napa County Transportation & Planning Agency
707 Randolph Street, Suite 100

Napa, CA 94559-2912

RE: NAPA COUNTY TRANSPORTATION & PLANNING AGENCY SOSCOL
GATEWAY TRANSIT CENTER, CHANGE ORDER FOR TICKETING OFFICE

REDESIGN SERVICES

Dear Mr. Price:

This letter identifies services beyond the current design scope of work that have already been
completed under the contract between Mark Thomas & Company, Inc. (MTCo) and the Napa
County Transportation & Planning Agency (NCTPA). This additional service has been
requested by the NCTPA and is detailed below.

REDESIGN OF TICKETING OFFICE

Project Management - MTCo

MTCo will perform project management of the redesign process including design review,
meeting attendance as necessary and general e-mail and phone conversation communication
regarding the ticketing office redesign.

MTCo will perform project management for a budget not to exceed $300.

Redesign and Construction Document Revisions —~ Kappe+Du Architects

As a part of the MTCo team, Kappe+Du Architects (K+D) will perform the redesign of the
ticketing office and construction document revisions based on a sketch provided by Tom
Roberts of NCTPA and a follow up phone conversation. The changes to the original design

include:

Moving and adding an additional ticketing window to the breezeway
Adding speakers through the ticketing windows

Adding “armor coating” to the window glazing
Relocating and adding an additional drop-in deal tray to the additional ticketing window

3000 Ock Road, Suite 650 Walnut Creek, CA 94597
www.markthomas.com  Tek: (925} 9380383 Fax: (925) 938.0389
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These changes will affect the architectural and electrical construction drawings as well as the
relevant specification sections for the project. Affected sheets include but are not limited to
A2.1,A3.1,A3.3, AS5.3, A8.6 and A8.10. The redesign of interior built in fumniture and cabinets

are not included as a part of this redesign.

K+D will perform the redesign of the ticketing office and construction document revisions for a
budget not to exceed $5,980.

A budget table has been shown below for clarity.

TASK BUDGET AMOUNT
Ticketing Office Redesign
Mark Thomas & Company, Inc. 300
Kappe+Du Architects (includes Electrical Engineer) 5,980
5% Sub Consultant Mark Up (not including MTCo) 299
TOTAL ADDITIONAL BUDGET REQUEST $6,579

MTCo requests an additional budget authorization to cover the out of scope work as described
above. These tasks are necessary to complete the redesign of the ticketing office and the
revisions to the construction documents. MTCo is requesting an additional budget not 10 exceed
SIX THOUSAND FIVE HUNDRED AND SEVENTY NINE DOLLARS ($6,579). Please
feel free to contact me with any questions, comments, or concerns regarding this change order

for additional funds.
Sincerely,

MARK THOMAS & COMPANY, INC.

L

Sasha Dansky
Principal/Division Manager Approved:
Signature
Name/Title
Date
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Contract: 10-23 Work Authorization: 10-23P001SWA-4

EXHIBIT “C”

WORK SCHEDULE

March April May June

Execute Work Authorization # 10-23P 001 SWA-3

Project Management (MTCo)

Redsign and Construction Document Revisions (Kappe+Du)

On-Engineering_IndefDelWA.doc Page 4 of 10 Rev. 02/19/10
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Contract: 10-23

Work Authorization: 10-23P001SWA-4

EXHIBIT “D*”
FEE SCHEDULE - Final Cost Proposal

This attachment provides the basis of payment and fee schedule. The basis of payment for this contract is
indicated by an “X” in the applicable box. The basis shall be supported by the Final Cost Proposal (FCP)
shown below. If more than one basis of payment is used, each one must be supported by a separate FCP.

“x,,

Basis

Lump Sum

The lump sum shall be equal to the maximum amount payable. The lump sum includes
all direct and indirect costs and fixed fee. The Engineer shall be paid pro rata based on
the percentage of work completed. For payment the Engineer is not required to provide
evidence of actual hours worked, travel, overhead rates or other evidence of cost.

Unit Cost

The unit cost(s) for each type of unit and number of units are shown in the FCP. The
unit cost includes all direct and indirect costs and fixed fee. The Engineer shall be paid
based on the type and number of units fully completed and the respective unit cost.
For payment, the Engineer is not required to provide evidence of actual hours worked,
travel, overhead rates or any other cost data. The FCP may include special items, such
as equipment which are not included in the unit costs. Documentation of these special
costs may be required. The maximum amount payable equals the total of all units
times their respective unit cost plus any special direct items shown.

Specified
Rate Basis

The specified rates for each type of labor are shown in the FCP below. The FCP may
include special items, such as equipment which are not included in the specified rates.
Payment shall be based on the actual hours worked mulitiplied by the specified rate for
each type of labor plus other agreed to special direct cost items. The specified rate
includes direct labor and indirect cost and fixed fee. The NCTPA may request
documentation of reimbursable direct costs including hours worked. Documentation of
special item costs may be required. The specified rate is not subject to audit.

Cost Plus
Fixed Fee

Payment shall be based on direct and indirect costs incurred plus a pro rata share of
the fixed fee based on the ratio of labor and overhead cost incurred to total estimated
labor and overhead cost in the FCP or the percentage of work completed. The invoice
must itemize labor rates, hours worked, other direct costs and indirect costs. The
Engineer may be required to provide documentation of hours worked and any eligible
direct costs claimed. The provisional overhead rate charged is subject to audit and
adjustment to actual rates incurred. The FCP below shows the hourly rates for labor,
other direct expenses including but not limited to travel and allowable materials,
provisional overhead rate and the fixed fee.
A Actual Cost Plus Fixed Fee - Actual wages are paid (no minimum, no
maximum.)
B. Range of Cost Plus Fixed Fee — Actual wages must be within the
allowable range shown on the Final Cost Proposal.
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Contract: 10-23 Work Authorization: 10-23P001SWA-4

TASK BUDGET

REDESIGN OF TICKET OFFICE

1 Project Management - MTCo $ 300.00

2 Redesign and Construction Document Revisions, incl. $ 5.980.00
Electrical Engineer — Kappe+Du Architects s
Sub-Consultant Mark Up (not incl. MTCo.) - 5% $ 299.00
TOTAL ADDITIONAL COST $ 6,579.00

On-Engineering_IndefDelWA.doc Page 6 of 10 Rev. 02/19/10
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Contract: 10-23 Work Authorization: 10-23P001SWA-4

ATTACHMENT E-1
Local Agency Proposer UDBE Commitment (Consultant Contracts

NOTE: PLEASE REFER TO INSTRUCTIONS ON THE REVERSE SIDE OF THIS

AGENCY: LOCATION:
HPROJ ECT DESCRIPTION:

ICONTRACT GOAL: §

ROPOSAL DATE:

'ROPOSER'S NAME:

WORK ESCRIPTION OR SERVICES TO BE [DBE Cert. No. AME OF UDBEs ERCENTAGE
fiTEM NoO. UBCONTRACTED AND EXPIRATION (Must be certified on the date the JAMOUNT

DATE roposals are opened - include IOF EACH UDBE
DBE address and phone number)

or Local Agency to Complete:

Total Claimed $

cal Agency Contract Number: Participation

ederal Aid Project Number:

ederal Share:

%
posal Award Date:

cal Agency certifies that the UDBE certification(s) has been verified and all
information is complete and accurate.

B Signature of Proposer

int Name Signature Date
cal Agency Representative

‘Area Code) Telephone Number:
i Date Area Code) Tel. No.
or Caltrans Review: ( ) o

Print Name Signature Date . .
Caltrans District Local Assistance Engineer Local Agency Bidder - UDBE Commitment (Rev 3/09)
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Contract: 10-23 Work Authorization: 10-23P001SWA-4

ATTACHMENT E-2
Local Agency Proposer DBE Information (Consultant Contracts
NOTE: PLEASE REFER TO INSTRUCTIONS ON THE REVERSE SIDE OF THIS
AGENCY:

LOCATION:;

tROJECT DESCRIPTION:

OTAL CONTRACT AMOUNT: §

ROPOSAL DATE:

ROPOSER'S NAME:

ONTRACT ESCRIPTION OR SERVICES TO BE [DBE Cert. No.

AME OF DBEs PERCENTAGE OF
ITEM NO. UBCONTRACTED IAND EXPIRATION (Must be certified on the date bids [DBE

DATE are opened - include DBE address
d phone number)

or Local Agency to Complete:

Total Claimed $
cal Agency Contract Number: Participation

ederal Aid Project Number:

ederal Share:

%

ntract Award Date:

cal Agency certifies that the DBE certification(s) has been verified and all informatio
is complete and accurate.

B Signature of Proposer

int Name Signature Date
cal Agency Representative

Area Code) Telephone Number:
i Date Area Code) Tel. No.
or Caltrans Review: ( ) Tel

Print Name Signature

Date
Caltrans District Local Assistance Engineer

Local Agency Bidder - DBE Commitment(Rev 3/09)
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Contract: 10-23 Work Authorization: 10-23P001SWA-4

ATTACHMENT E-3
UDBE Information ~ Good Faith Efforts

Federal-aid Project No. Bid Opening Date

NCTPA established an Under-utilized Disadvantaged Business Enterprise (UDBE) goal of 3.41% for this
project. The information provided herein shows that a good faith effort was made.

Lowest, second lowest and third lowest bidders shall submit the following information to document adequate
good faith efforts. Bidders should submit the following information even if the “Local Agency Bidder —- UDBE
Commitment” form indicates that the bidder has met the UDBE goal. This will protect the bidder’s eligibility
for award of the contract if the administering agency determines that the bidder failed to meet the goal for
various reasons, e.g., a UDBE firm was not certified at bid opening, or the bidder made a mathematical error.

Submittal of only the “Local Agency Bidder - UDBE Commitment” form may not provide sufficient
documentation to demonstrate that adequate good faith efforts were made.

The following items are listed in the Section entitled “Submission of UDBE Commitment” of the Special
Provisions:

A. The names and dates of each publication in which a request for UDBE participation for this project
was placed by the bidder (please attach copies of advertisements or proofs of publication):

Publications Dates of Advertisement

B.  The names and dates of written notices sent to certified UDBEs soliciting bids for this project and the
dates and methods used for following up initial solicitations to determine with certainty whether the
UDBESs were interested (please attach copies of solicitations, telephone records, fax confirmations, etc.):

Names of UDBEs Date of Initial Follow Up Methods
Solicited Solicitation and Dates

C.  The items of work which the bidder made available to UDBE firms, including, where appropriate, any
breaking down of the contract work items (including those items normally performed by the bidder with
its own forces) into economically feasible units to facilitate UDBE participation. It is the bidder's
responsibility to demonstrate that sufficient work to facilitate UDBE participation was made available to

UDBE firms.
Items of Work  Bidder Normally Breakdown of Amount($) Percentage
Performs Item Items of
(Y/N) Contract
On-Engineering_IndefDelWA .doc Page 9 of 10 Rev. 02/19/10
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Contract; 10-23 Work Authorization: 10-23P001SWA-4

D.  The names, addresses and phone numbers of rejected UDBE firms, the reasons for the bidder's rejection of
the UDBESs, the firms selected for that work (please attach copies of quotes from the firms involved), and
the price difference for each UDBE if the selected firm is not a UDBE:

Names, addresses and phone numbers of rejected UDBEs and the reasons for the bidder's rejection of the
UDBEs:

Names, addresses and phone numbers of firms selected for the work above:

E. Efforts made to assist interested UDBEs in obtaining bonding, lines of credit or insurance, and any
technical assistance or information related to the plans, specifications and requirements for the work
which was provided to UDBEs:

F.  Efforts made to assist interested UDBEs in obtaining necessary equipment, supplies, materials, or related
assistance or services, excluding supplies and equipment the UDBE subcontractor purchases or leases
from the prime CONTRACTOR or its affiliate:

G. The names of agencies, organizations or groups contacted to provide assistance in contacting, recruiting
and using UDBE firms (please attach copies of requests to agencies and any responses received, i.e.,
lists, Internet page download, etc.):

Name of Agency/Organization Method/Date of Contact Results

H.  Any additional data to support a demonstration of good faith efforts (use additional sheets if necessary):

NOTE: USE ADDITIONAL SHEETS OF PAPER IF NECESSARY.
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May 16, 2012

NCTPA Agenda item 9.10
Continued From: New

Action Requested: APPROVE

NAPA COUNTY TRANSPORTATION AND PLANNING AGENCY
Board Agenda Letter

TO: Board of Directors
FROM: Paul W. Price, Executive Director

REPORT BY: Antonio Onorato, Program Manager-Finance
(707) 259-8779 / Email: aonorato@nctpa.net

SUBJECT: Memorandum of Understanding (MOU) between the Napa County
Transportation and Planning Agency (NCTPA) and the City of Napa

RECOMMENDATION

That the NCTPA Board Authorize the Executive Director, or designee, to execute a
Memorandum of Understanding (Attachment 1) with the City of Napa which establishes
a obligation from NCTPA to the City of Napa for $171,814.70 for costs incurred during
the construction of the VINE Bus Yard Expansion project payable in FY 11/12 in an
amount of $150,000 and in FY 12/13 in an amount of $21,814.70.

COMMITTEE RECOMMENDATION

None.

EXECUTIVE SUMMARY

Over the course of the past five years, the City of Napa and the NCTPA have been
attempting to resolve a dispute as to the amount of money owed from the NCTPA to the
City of Napa for work done by the City of Napa in regards to the development of the
VINE Bus Yard located in the City of Napa. After considerable investigation it was the
respective staff's conclusion that the City of Napa undertook work on behalf of the
NCTPA that was not reimbursed in an amount of $171,814.70.

PROCEDURAL REQUIREMENTS

1. Staff Reports
2. Public Comment
3. Motion, Second, Discussion and Vote
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FISCAL IMPACT

Is there a Fiscal Impact? Yes. In FY 11/12 budget, NCTPA will pay $150,000 in
Transportation Development Act (TDA) capital funds, and $21,814.70 in FY 12/13.

Is it currently budgeted? Yes.

Where is it budgeted? Transit Capital

Is it Mandatory or Discretionary: Discretionary.
Is the TDA fund affected?  Yes.

Future fiscal impact: None.

Consequences if not approved: ~ Would potential lead to recourse action from the City
of Napa to recover funds expended on the VINE Bus Yard expansion.

ENVIRONMENTAL DETERMINATION

The proposed action is not a project as defined in Section 15378 of the CEQA
Guidelines, which define a project as an action which has the potential for resulting in
either a direct physical change in the environment or a reasonably foreseeable indirect
physical change. Accordingly, no additional CEQA review is required at this time.

BACKGROUND AND DISCUSSION

In the period of 2003-2007 the City of Napa undertook the responsibility for the design
and construction of the VINE Bus Yard Expansion project on behalf of the NCTPA.
During the close-out of the construction of the project, a dispute arose between the City
of Napa and the NCTPA as to the authorized funding levels agreed to by the parties.
Over the past year, the staffs of the City of Napa and the NCTPA have reviewed the
project and expenditures on the project undertaken on behalf of the NCTPA. The
parties have a staff agreement that the work provided on behalf of the NCTPA by the
City of Napa exceeded payments by $171,814.70 from the NCTPA. The NCTPA staff
has agreed to request that the Board authorize payment of the outstanding amounts
over the course of two fiscal years.

SUPPORTING DOCUMENTS

Attachment: (1) MOU between the NCTPA and the City of Napa
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MEMORANDUM OF
UNDERSTANDING

between

Napa County
%\'ﬁ Transportation &
Planning Agency

and

City of Napa
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MEMORANDUM OF UNDERSTANDING
between
The Napa County Transportation and Planning Agency
and
City of Napa

I Preamble

This Memorandum of Understanding (hereinafter referred to as the “Agreement”) is
made and entered into this day of , 2012, by and between the
Napa County Transportation and Planning Agency a (hereinafter referred to as
"NCTPA") and the City of Napa (hereinafter referred as “City”) and collectively
referred to as the "Parties." m

Il.  Recitals qﬁmﬂﬂmﬂl

WHEREAS, it was agreed that N
incurred related to the constructjam,.of the VIN
Napa, California; and WIHFM}I{H

hh-

WHEREAS, based on accou U
City is owed reimburseme

4 ;;ii i
FHIGIE
i

not party a,f";ih
together in gag

0 sec ” the assistance of the appropriate entities when

MOU; and

Bidyisions of ity
il n y
WHEREAS, Galgke
maintain and improve 1
Napa County, including Ci
and efficient manner; and

Wportation facilities and the overall quality of life throughout
, and deliver needed or desirable services in the most timely

WHEREAS, the Parties understand that only through a collaborative effort with
the stakeholders involved in this effort can a successful resolution be achieved.

NOW, THEREFORE, the parties do hereby agree as follows:

Pe fa
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MEMORANDUM OF UNDERSTANDING
between
The Napa County Transportation and Planning Agency
and
City of Napa

lll. Responsibilities' of the Parties

A. City has provided a record of all work (that of City and of any contractors working on
the agreed upon project) performed at the Bus Yard. The City will make every attempt
to provide any additional information requested by NCTPA.

B. City will release NCTPA from any further financial obligation related to construction
of the VINE Bus Yard upon final payment as outlined above.

IV. Term of MOU
This MOU will become effective upon signatures of
June 30, 2014, unless amended, extended, or te
MOU. b

V. Indemnity ,ﬁ f!rnmmuw

dimpless the el@%@% or appointed
nployees of the othes party hereto,
S0Ns or property arising out of, or

ormance or failure to perform

i ed under this MOU.

“&#t ursuant to the terms of this
Iﬁfn

Each party hereto shall indemnify, defend a
governing body, the agents, repy i i
from liability or claims of liability'{f

t cause by delivering written notice to the other
proposed date of termination.

et pursuant to this Section, neither party may nullify
iar performance of services prior to the date of notice or,
e notice, required to be performed through the effective
otice of termination will incorporate necessary transition
arrangements and will comply with all such arrangements.

VIill. Entire MOU

This MOU contains the entire agreement of the parties and supersedes any and all
other agreements or understandings, oral or written, whether previous to the execution
hereof or contemporaneous herewith.
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MEMORANDUM OF UNDERSTANDING
between
The Napa County Transportation and Planning Agency
and
City of Napa

IX. Applicable Law

The laws of the United States and the State of California will govern this MOU.

X. Modifications

No changes, amendments or alterations to this MOU will be effective unless in writing

and signed by the parties.

IN WITNESS WHEREOF, NCTPA and City have ex hIS MOU on the
day of , 2012. Hm mﬂ

By:
Keith Caldwell, NCTPA Chair

Approved as to Form
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NCTPA Agenda item 9.11
Continued From: New

Action Requested: APPROVE

NAPA COUNTY TRANSPORTATION AND PLANNING AGENCY
Board Agenda Letter

TO: Board of Directors
FROM: Paul W. Price, Executive Director

REPORT BY: Antonio Onorato, Program Manager-Finance
(707) 259-8779 / Email: aonorato@nctpa.net

SUBJECT: Letter of No Prejudice (LONP) to Caltrans to Purchase Public Transit
Vehicles
RECOMMENDATION

That the NCTPA Board approve Resolution No. 12-18 (Attachment 1) authorizing the
Executive Director to submit a request to Caltrans for the issuance of a Letter of No
Prejudice to proceed with the purchase of public transit vehicles through the Public
Transportation Modernization, Improvement, and Service Enhancement (PTMISE)
Account Bond Program and sign necessary agreements to purchase additional public
transit vehicles in anticipation of VINE Transit's route revisions occurring in October
2012.

COMMITTEE RECOMMENDATION

None.

PROCEDURAL REQUIREMENTS

1. Staff Reports

2. Public Comment

3. Motion, Second, Discussion and Vote

EXECUTIVE SUMMARY

In 2010 after undertaking a competitive selection process, the agency was successful in
securing $178,743 in Proposition 1B bond funding to be used to purchase public transit
vehicles for VINE Transit Due to the economy, the volume of bond sales has fallen
behind the state’s original projections with 2009 projects only recently being funded. As
a consequence, NCTPA’s 2010 project awaits future bond sales. At this time, staff is
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recommending the agency request a Letter of No Prejudice from the state to allow the
agency's Proposition 1B funded VINE Transit vehicle purchase. The vehicles would be
mid-sized 14-24 passenger gasoline powered buses. Being awarded an LONP would
allow the agency to use local funds to undertake the project now and be reimbursed by
proposition 1B funds once the bonds are sold.

FINANCIAL IMPACT

Is there a fiscal impact? Yes.

Is it Currently Budgeted? No. (Funds would be spent in FY 12/13)

Where is it budgeted? FY12/13

Is it Mandatory or Discretionary? Discretionary

Future Fiscal Impact: Yes. From a cash flow perspective, the agency would expend
local funds (likely in this fiscal year) which would be reimbursed at a later date. The

agency has sufficient TDA funds available to proceed with the project.

Consequences if not approved: VINE Transit may not have the transit capital resources
necessary for the route revision project to move forward.

ENVIRONMENTAL DETERMINATION

The proposed action is not a project as defined in Section 15378 of the CEQA
Guidelines, which define a project as an action, which has the potential for resulting in
either a direct physical change in the environment or a reasonably foreseeable indirect
physical change. Accordingly, no additional CEQA review is required at this time.

BACKGROUND AND DISCUSSION

The Highway Safety, Traffic Reduction, Air Quality, and Port Security Bond Act of 2006
was approved by the voters of California in November 2006 as Proposition 1B. This
ballot measure authorizes the state to issue $19.925 billion in bonds for transportation
over a 10-year period, subject to annual appropriations by the Legislature. The revenue
generated from the sale of these bonds is intended to supplement existing state
transportation programs, as well as provide money for several new programs that were
created to address some of California’'s emerging transportation infrastructure needs,
such as goods movement, corridor mobility, and public transit security.

In 2009, AB 672 (Bass) was enacted into law. This legislation allows the lead agency
for most Proposition 1B bond projects to apply to the applicable state administering
entity for a Letter of No Prejudice (LONP). If granted, the LONP enables the local
agency to proceed with its project, expending its own funds prior to an allocation of
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Proposition 1B bond money by the state administering entity. The local agency is then
eligible to be reimbursed with Proposition 1B bond funding when it becomes available, if
the following conditions are met:

1. The project component for which the LONP was granted has commenced, and local
expenditures have been incurred.

2. The expenditures made by the local agency are eligible for reimbursement in
accordance with federal and state laws and procedures.

3. The local agency has complied with the California Environmental Quality Act
(CEQA) and all other legal requirements applicable to the project.

4. The expenditures were incurred after the project was programmed or otherwise
approved for funding by the appropriate state administering entity.

5. There is an appropriate amount of funding available in the applicable Proposition 1B
account to make the reimbursement payment.

RISK

From a cash flow perspective, the agency would expend local funds (likely in this fiscal
year) which would be reimbursed at a later date. The agency has sufficient TDA funds
available to proceed with the project.

The state can continue to sell bonds up to the maximum voter approved funding
threshold until fiscal year 16/17. Given the agency’s project from 2009 is among the
statewide projects next in line for funding, it is highly likely the funds will be available by
fiscal 16/17 when the state’s obligation authority expires. In the event future bond sales
were insufficient to reimburse the agency for the project, the completed passenger
amenities project would end up being funded by local TDA funds.

LONPs have proved to be valuable tools for expediting the delivery of TCRP and
Proposition 1B bond projects. Through LONPs, local agencies have been able to use
their own funds to move work forward, rather than having to put their projects on hold
while they wait for state dollars to flow. Proposition 1B project sponsors are already
taking advantage of the LONP authority granted under AB 672 because the state’s
precarious budget situation is preventing the timely issuance of bonds by the
Treasurer's Office.

SUPPORTING DOCUMENTS

Attachment: (1) Resolution No. 12-18
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ATTACHMENT 1
Board Agenda item 9.11
May 16, 2012

RESOLUTION No. 12-18

A RESOLUTION OF THE
NAPA COUNTY TRANSPORTATION AND PLANNING AGENCY (NCTPA)
AUTHORIZATING THE EXECUTIVE DIRECTOR TO REQUEST A
LETTER OF NO PREJUDICE (LONP) FROM CALTRANS TO
PROCEED WITH PURCHASE OF PUBLIC TRANSIT VEHICLES THROUGH
THE PUBLIC TRANSPORTATION MODERNIZATION, IMPROVEMENT,
AND SERVICE ENHANCEMENT (PTMISE) ACCOUNT BOND PROGRAM

WHEREAS, the Napa County Transportation and Planning Agency (NCTPA) is an
eligible project sponsor and may receive state funding from the Public Transportation,
Modernization, Improvement, and Service Enhancement Account (PTMISEA); and

WHEREAS, Senate Bill 88 (2007) named the California Department of
Transportation (Caltrans) as the administrative agency for the PTMISEA; and

WHEREAS, NCTPA has submitted an allocation request for funding from the
2010/11 fiscal years; and

WHEREAS, NCTPA'’s Vine Transit desires to maintain an efficient transit system
to accommodate future route revisions and increased ridership; and

WHEREAS, PTMISEA disbursements have been inconsistent and unpredictable
due to a weakened economy; and

WHEREAS NCTPA anticipates receiving $178,743 in PTMISEA funds at an
unknown future date; and

WHEREAS a Letter Of No Prejudice (LONP) from Caltrans will authorize NCTPA
to incur contractual obligations against future years’ PTMISEA appropriations by using
its local capital reserves with repayment of the local capital reserves from the future
PTMISEA disbursements; and

WHEREAS NCTPA has adequate local funds, capital reserves to fully fund the
purchase of the Public Transit Vehicles;

NOW THEREFORE BE IT RESOLVED that the Executive Director or designee
is authorized to request an LONP from Caltrans and to sign necessary agreements in
order to proceed with the purchase of public transit vehicles prior to the future
appropriation of PTMISEA funds to NCTPA.

/i

1/
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Passed and Adopted the 16" day of May, 2012.

Ayes:

Keith Caldwell, NCTPA Chair

Nays:

Absent:

ATTEST:

Karalyn E. Sanderlin, NCTPA Board Secretary

APPROVED:

Janice Killion, NCTPA Legal Counsel
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NCTPA Agenda Item 9.12
Continued From: New

Action Requested: INFORMATION

NAPA COUNTY TRANSPORTATION AND PLANNING AGENCY
Board Agenda Letter

TO: Board of Directors
FROM: Paul W. Price, Executive Director

REPORT BY: Tom Roberts, Program Manager-Public Transit
(707) 259-8635 / Email: troberts@nctpa.net

SUBJECT: Vine/Vine Go Service Report: Performance Dashboard

RECOMMENDATION

None. Information Only.

EXECUTIVE SUMMARY

Agency staff has developed a draft Transit Performance Dashboard document to
replace lengthy staff reports previously presented to the Board. The goal of the
document is to concisely present key information in a format that allows more effective
and meaningful monitoring of transit performance.

COMMITTEE RECOMMENDATION

None. Information Only.

PROCEDURAL REQUIREMENTS

1. Staff Report (Information only)

FISCAL IMPACT

Is there a Fiscal Impact? No.

CEQA REQUIREMENTS

The proposed action is not a project as defined in Section 15378 of the CEQA
Guidelines, which define a project as an action which has the potential for resulting in
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either a direct physical change in the environment or a reasonably foreseeable indirect
physical change. Accordingly, no additional CEQA review is required at this time.

BACKGROUND AND DISCUSSION

In November 2011, staff developed and presented to the Board a one page “Transit
Dashboard” which presents key transit service performance indicators. No less than
quarterly, the Dashboard is updated and presented to the Board for review.

SUPPORTING DOCUMENTS

Attachment: (1) Performance Dashboard

154



Transit Performance Dashboard arracumenr 1
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May 16, 2012

NCTPA Agenda Item 9.13
Continued From: New

Action Requested: APPROVE

NAPA COUNTY TRANSPORTATION AND PLANNING AGENCY
Board Agenda Letter

TO: Board of Directors
FROM: Paul W. Price, Executive Director

REPORT BY: Antonio Onorato, Manager of Finance
(707) 259-8779 / Email: aonorato@nctpa.net

SUBJECT: Approval of Resolution No. 12-19 Authorizing FY 12/13 Blanket
Purchase Agreements for Planning and Transit Services

RECOMMENDATION

The NCTPA Board approve Resolution No. 12-19 (Attachment 1) approving the FY
12/13 blanket purchase agreements (BPA's) for the Planning (CMA) and Public Transit
fund for various vendor services of a reoccurring and routine nature.

COMMITTEE RECOMMENDATION

None.

PROCEDURAL REQUIREMENTS

1. Staff Reports
2. Public Comment
3. Motion, Second, Discussion and Vote

EXECUTIVE SUMMARY

Annually, as a component of the NCTPA budget process, the NCTPA Board reviews
service agreements and blanket purchase agreements for continued expenditure
approval. Based upon state law, professional service agreements and BPA’s that
exceed $10K aggregate must be reviewed by the NCTPA Board.

BPA'’s are set up for the year based upon the previous year's experience. BPA’s are
designed to renew annually.

In FY 11/12, NCTPA programmed (not to exceed) $405,100 for its BPA expenditures for
eight (8) vendors. The Agency has decided to increases the BPA list to include vendors
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who service NCTPA on a regular basis for services of a routine nature such as printing,
office supplies, fuel, telecommunications and utilities. The number of vendors for FY
12/13 has increased to twenty-seven (27). Based upon increased volume of vendors,
the total BPA expenditure for FY 12/13 is expected to be (not to exceed) $1,687,900.

Please note that these expenses are included in the FY 12/13 budget and does not
represent a request for new or additional funding. See table below for year over year

comparison.

Napa County Transportation & Planning Agency
Blanket Purchase Agreement Summary Sheet

July 1, 2012 to June 30, 2013

2011-12

2012-13 Amount | | Amount Not
Vendor (Expense Budget Line Item) Expense Category Not to Exceed to Exceed
Lee Enterprises* Marketing $100,000 $100,000
MinuteMan Press Printing 15,000 15,000
Copy Corner Printing 10,000 15,000
Office Depot Office Expense 30,000 30,000
Federal Express Postage 600 1,000
United Parcel Service Postage 600 1,000
Garda Armored Services Security 10,000 10,000
Black Tie Taxi, Napa Valley Cab, Yellow Cab Purchase Transportation 110,000 233,100

Maintenance: Building &
Ace Harware Improvements 600 -
Astro Business Solutions Rentals, Printing 5,000 -
at&t Telecommunications 4,500 -
Classic Car Wash Maintenance: Equipment 1,200 -
Fastrak PSS: Administration 1,000 -
Frye's Printing Printing 15,000 -
Gov Delivery Office Expense 1,500 -
Holman Group S/W: Group Insurance 3,600 -
Jiffy Lube Maintenance: Equipment 3,000 -
Napa Valley Petroleum Fuel 1,286,500 -
PG&E Utility 30,000 -
Pitney Bowes Postage 2,400 -
Silverado Alarm Security 10,000 -
Maintenance: Building &

Superior Building Services Improvements 8,000 -
Telekenex Telecommunications 800 -
UPS Postage 600 -
Ultra Translate Office Expense 1,000 -
Verizon Telecommunications 1,000 -
Voyager Fuel 15,000 -
Xerox Rentals, Printing 21,000 -
TOTALS $1,687,900 $405,100

* dba as Napa Valley Register, American Canyon Eagle, St. Helena Star, Weekly Calistogan
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FISCAL IMPACT

Is there a Fiscal Impact? Yes, $1,687,900. Net impact is $0. The amounts in the
BPA's are included in the FY 12/13 budget and are not a request for new or additional
funding.

Is it Currently Budgeted? Yes.

Where is it budgeted? FY 12/13 NCTPA budget.
Is it Mandatory or Discretionary? Discretionary

Future Fiscal Impact: No. BPA’s are approved for a (fiscal) year and must be approved
annually.

Consequences if not approved: Agency may spend a disproportionate amount of
resources procuring items of a routine nature. Funds for these expenses are included in
the budget.

ENVIRONMENTAL DETERMINATION

The proposed action is not a project as defined in Section 15378 of the CEQA
Guidelines, which define a project as an action, which has the potential for resulting in
either a direct physical change in the environment or a reasonably foreseeable indirect
physical change. Accordingly, no additional CEQA review is required at this time.

BACKGROUND AND DISCUSSION

A Blanket Purchase Agreement (BPA) is a simplified method of filling anticipated
repetitive needs for supplies or services by establishing "charge accounts" with qualified
sources of supply. Contracting Officers may establish BPAs when there are a wide
variety of items in a broad class of supplies or services that are generally purchased,
but the exact items, quantities and delivery requirements are not known in advance.

BPA’'s offer an excellent option for government agencies providing convenience,
efficiency, and reduced costs. Therefore, as a purchasing option, BPA's eliminate
contracting and open market costs as the search for sources, the need to prepare
solicitations, and the requirement to synopsize the acquisition.

BPA's also:

Provide opportunities to negotiate improved discounts.

Satisfy recurring requirements

Reduce administrative costs by eliminating repetitive acquisition efforts

Permit ordering activities to leverage buying power through volume purchasing
Enable ordering activities streamlined ordering procedures
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Reduce procurement lead time
Permit ordering activities the ability to incorporate terms and conditions not in

conflict with the underlying contract

SUPPORTING DOCUMENTS

Attachment: Resolution No. 12-19
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ATTACHMENT1
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May 16, 2012

RESOLUTION No. 12-19

A RESOLUTION OF THE
NAPA COUNTY TRANSPORTATION AND PLANNING AGENCY (NCTPA)
AUTHORIZING THE APPROVAL OF FY 12/13 BLANKET PURCHASE AGREEMENTS (BPA)
FOR PURCHASES OF A ROUTINE NATURE, GOODS AND SERVICES BY A SINGLE
SOURCE SUPPLIERS, SERVICES PROVIDED BY TAXi SCRIP VENDORS AND
PROFESSIONAL SERVICES PREVIOUSLY APPROVED BY THE BOARD OF DIRECTORS

WHEREAS, the Napa County Transportation and Planning Agency (NCTPA) is the
Congestion Management Authority (CMA) and the designated provider of public transit services
countywide, operating the VINE, VINE Go Paratransit, American Canyon Transit, Calistoga
Shuttle, St. Helena Shuttle, Taxi Scrip Program and Yountville Trolley; and

WHEREAS, in April 2012, the NCTPA Board of Directors approved the FY 12/13
NCTPA Budget including operations, planning and administration; capital programs; and

WHEREAS, Blanket Purchase Agreements are set up for the year based upon the
previous year's experience and may be subject to additions or deletions of vendors services;
and

WHEREAS, the budget provides authorized funding for a variety of supplies and
services of a routine nature, goods and services by a single source supplier and professional
services from single source suppliers:

NOW, THEREFORE, BE IT RESOLVED, that the Napa County Transportation and
Planning Agency approves the FY 12/13 BPA total not to exceed $1,687,900.

Passed and adopted this 16™ day of May 2012.

Keith Caldwell, NCTPA Chair Ayes:
Nays:
Absent:
ATTEST:

Karalyn E. Sanderlin, NCTPA Board Secretary

APPROVED AS TO FORM:

Janice D. Killion, NCTPA Legal Counsel
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May 16, 2012

NCTPA Agenda Item 9.14
Continued From: New

Action Requested: APPROVE

NAPA COUNTY TRANSPORTATION AND PLANNING AGENCY
Board Agenda Letter

TO: Board of Directors
FROM: Paul W. Price, Executive Director

REPORT BY: Antonio Onorato, Program Manager-Finance
(707) 259-8779 / Email: aonorato@nctpa.net

SUBJECT: Award of Contract for Website Redesign and Maintenance Services

RECOMMENDATION

That the Board authorize the Chairman of the Board enter into a Professional Services
Contract with Fluid NRG, Inc for website redesign, development, implementation and
maintenance services at an amount not to exceed $83,318.

COMMITTEE RECOMMENDATION

None.

EXECUTIVE SUMMARY

In November 2011, NCTPA issued an RFP for “Redesign, Development of Content
Management System, Implementation and Hosting of the Napa County Transportation
and Planning Agency’s Websites”. Twelve (12) proposers submitted bids for this project.
Of the proposers, the Evaluation and Selection Committee determined Fluid NRG, Inc.
of Costa Mesa, California, presented the best proposal to redesign and develop the
nctpa.net website into two separate and distinct websites which specifically target their
respective core audience of (1) transportation planning, and (2) public transit.

PROCEDURAL REQUIREMENTS

1. Staff Report
2. Public Comment
3. Motion, Second, Discussion and Vote

FINANCIAL IMPACT

Is there a fiscal impact?  Yes. The redesign, development, implementation, hosting
and training for two separate website will be budgeted at $83,183 and on-going hosting
and maintenance costs at $6,264 for three (3) years or $174 per month.
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Is it Currently Budgeted? The project is budgeted in FY 12/13 and will be paid for with
Federal Highway Administration funds and local sources.

Is it Mandatory or Discretionary? Discretionary
Future Fiscal Impact: Yes.

Consequences if not approved: More staff time and less efficiency if current process
remains without an online migration for routine tasks.

ENVIRONMENTAL DETERMINATION

The proposed action is not a project as defined in Section 15378 of the CEQA
Guidelines, which define a project as an action, which has the potential for resulting in
either a direct physical change in the environment or a reasonably foreseeable indirect
physical change. Accordingly, no additional CEQA review is required at this time.

BACKGROUND AND DISCUSSION

In February 2011, NCTPA went “live” with its current website layout and design. It was
a product developed in-house and met all of NCTPA's needs at the time. It is a format
and layout that we feel needs significant redesign on the front end to better serve the
citizens and visitors of Napa County. The website’s current architecture reflects the
administrative organization of the library rather than the users’ perspective. While the
website contains thousands of primarily static HTML pages of content, it lacks a clear,
unifying theme and structure. The update focused on the navigation of the site (i.e. the
“look and feel"), rather than issues such as content, content development, appearance,
etc.

The current site has received mixed reviews. There is positive feedback in regard to
informational content provided but the look and stoic features draws criticism. A new
design will better reflect and convey the Agency’s image. It will also address the need
for better placement of news and announcements, offer better menu navigation,
showcase online services and provide overall easier access to information.

NCTPA is looking to re-launch two distinct websites as an information destination for
residents and visitors seeking public transit options and transportation planning tools.
The websites will be an invaluable communication tool and community resource that
provides a broad range of outreach, information and business functions.

The Agency received twelve (12) proposals from website firms. Based on qualification
and approach, five (5) firms were asked to give a presentation to the Evaluation and
Selection Committee at NCTPA. Qualifications required included: (1) government
website development experience; (2) Staffing and Project Organization; and (3)
Demonstrated Understanding of the Project. Of those five (2), two firms- Fluid NRG and
Civic Resource Group received the highest points. Of the final two candidates, Fluid
NRG was more cost competitive and was ultimately the best choice to provide website
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design services to the Agency. After several rounds of negotiations, the final bid amount
with the ‘add-on” requests came to $83,183, well under the approved budget amount of
$100,000.

Project Deliverables

When completed, the Agency will have two separate websites, but sharing most
“packend” information:

¢ nctpa.net. Focus on transportation planning, Agency agenda’s/minutes, RFP,
employment opportunities, Green Business, RHNA, Calendar of Events,
Transportation Planning projects including a member's only area for local
jurisdictions, download applications and forms.

 vinetransit.com: public transit- VINE transit services, taxi scrip program, maps,
schedules, 511.org trip planner, online purchases of passes, capital projects,
rider alerts, download applications and forms.

e Client area: Online viewing area for member jurisdiction planners and
stakeholders to view transportation and planning projects.

e Content Management System (CMS): information will be shared between two
sites.

o Spanish translation.
* Mobile phone ready- iphone or android based phones.
e Media page- Stream exciting Board meeting you may have missed.

The content management system will also enable integration with third-party
components and databases, many of which the Agency plans to implement over time.
Back in May 2011, lllium completed a Marketing Plan for the Agency, which amongst
other observations noted the ‘the challenge of marketing a transit service and
transportation planning organization as one entity. It may be efficient in terms of
keeping administrative costs low but it is not effective in terms of serving the marketing
needs of either VINE or NCTPA. The current arrangement of integrated marketing is
the least effective arrangement for both. It presents a confusing and muddled message
fo the public. The result is neither entity has a strong public presence, and neither is
well-known or highly valued.”

The recommendation given is “fo separate and distinguish the marketing of the two
entities to the public. The marketing of each entity needs to look, feel and be different.
There needs to be two distinct identities, separate communication channels (including
two websites) and two marketing plans.”

An expected schedule of this project is 4-6 months after a Notice to Proceed is issued.
The process would include 2-4 weeks of planning, which includes on-site planning
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meetings with staff and others, 9-17 weeks of design and development, and 5-9 weeks
of quality assurance, training, and launch. Of course, staff will do its best to deliver the
new website(s) on the most expedient schedule possible.

See next page for samples of the redesigned websites.

Sample of vinetransit.com future site (created by Fluid NRG, final design will likely be
different)

Riders Links Transit Services ADA Services Airport Information Contact Us Search netpa net

ALERTS

Ipsum dolor sit amet vitae vitae cumque metus eros, vivamus ut praesent, risl maurs wisl praesent quis magnis, 3 etiam In teger ut velit.

©. 0 ® @ ® @

Bicycle Information Vine Riders Guide Trip Planner . Where's My Bus?

NAPA VALLEY
WINE TRAIN
WINTER DEAL

j| Lorem Ipsum

Lorem ipsum dolor sit amet, ullamcorper luctus

| nisl, nulla uma erat dolor magna est quis. Fusce
morbi, porttitor magna eleifend ut nostra eulsmod
donec, class quam sed est lectus amet wisl.

. Duls nulla, metus elit vitae vulputate nulla

g tristique, eu eleifend esse. Ve sit
nulla mauns habnasse enim, diam enim nulla
fringlita pretium, Imperdiet etiam, erat ut metus
ornare, amet in. Nunc consectetuer quam cras e,
aliquet nulla libero voluptatibus feugiat, amet a
praesent sagitis uma volutpat lorem, lacus

quisque.
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Sample of NCTPA.net site (created by Fluid NRG, final design will likely be different)

| Napa Coun
E Trapns ortation & . I @"‘i

Planning Agency Ls-ed:tj-. neipa net Q, |

& Comnittees S 2 Employment  Projects/Programs  Hewstoom ADA Services

Meet the Board

| Lorem ipsum dolor sit amet, vestibufum ves i
tibulum felis arcu. Sed cubilia at venenatis, mi |
% facere dolor ut integer, accumsan nulia rutrum
suscipit metus aliquam, lacus ridicuius.

=

Highlights Important Dates Employment Opportunities

Lorem fpsum dolor sit amet. vestibulum BEY3 Lorem ipsum dolor sit amet. vestibulum  Job Description Posted
vestibulum fefis arcu. Sed cubilia at venenatis, mi D;< vestibulum fefis arcu. Sed cubifiaat... Lorem ipsum dolor sit amet... 11128120114
lor ut i

facers dal nteger. Lorem ipsum dolor sit amet... 1211472014

Lorem ipsum dolor sit amet, vestibulum Tl Lorem ipsum dolor sit amet, vestibulum Lorem ipsum dolor sit amet,.. 1211812011

vastibulum felis arcu. Sed cubitla at venenatis, mi DEC  vestibulum felis arcu. Sed cubifja at... 121182011

8 43

facere dolor ut integer... . ; @l 1] or it amet. 12182011
) rsit g tiguiu Lorem ipsum dolor sit amet, vestibutym ~ -O£TLIRauM dolor sit amet... 122012014

vestibulum felis arcu. Sed cubifla at venenatis, mi of¢  vestibulum fefis arcu. Sed cubiliaat..  Lorem ipsum dolor sit amet,,, 122612014

facere dolor ut integer... 8

Directory Quick Links Contact

SUPPORTING DOCUMENTS

Attachment: (1) Professional Services Agreement with Fluid NRG.
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NAPA COUNTY TRANSPORTATION AND PLANNING AGENCY (NCTPA)
AGREEMENT NO. NCTPA 12-05

THIS AGREEMENT is made and entered into as of this ___ day of ,
2012, by and between the Napa County Transportation and Planning Agency, a joint
powers agency under the laws of the State of California, hereinafter referred to as
“NCTPA”, and Fluid NRG, Inc. whose mailing address is 2949 Randolph Ave. Unit A,
Costa Mesa, CA 92626 hereinafter referred to as “CONTRACTOR”;

RECITALS

WHEREAS, NCTPA wishes to obtain specialized services, as authorized by
Government Code Section 3100, in order to provide NCTPA with website redesign and
development services; and

WHEREAS, CONTRACTOR is willing and has been determined to be qualified to
provide such specialized services to NCTPA under the terms and conditions set forth
herein;

TERMS

NOW, THEREFORE, NCTPA hereby engages the services of CONTRACTOR,
and CONTRACTOR agrees to serve NCTPA in accordance with the terms and
conditions set forth herein:

1. Term of the Agreement. The term of this Agreement shall commence on the
date first above written and shall expire on June 30, 2013 unless earlier terminated as
provided herein, except that the obligations of the parties under “Insurance” and
“Indemnification” shall continue in full force and effect after said expiration date or early
termination in relation to acts or omissions occurring prior to such dates during the term
of the Agreement, and the obligations of CONTRACTOR to NCTPA shall also continue
after said expiration date or early termination in relation to the obligations prescribed by
“Confidentiality,” “Taxes,” and “Access to Records/Retention)”.

2. Scope of Services. CONTRACTOR shall provide NCTPA those services set
forth in CONTRACTOR’s proposal (EXHIBIT A), attached hereto and incorporated by
reference herein. EXHIBIT A is provided solely to describe the services to be provided.
Any terms contained in EXHIBIT A that add to, vary or conflict with the terms of this
Agreement are null and void.

3. Compensation.

(@) Rates. In consideration of CONTRACTOR's fulfillment of the promised
work, NCTPA shall pay CONTRACTOR at the rate set forth in EXHIBIT B, attached
hereto and incorporated by reference herein.

(b) Expenses. Unless explicitly agreed in writing, no direct expenses,
including travel or other expenses, will be reimbursed by NCTPA.
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(c) Maximum Amount. Notwithstanding subparagraphs (a) and (b), the
maximum payments under this Agreement shall not exceed $83,318.00 for
professional services and expenses; provided, however, that such amounts shall not be
construed as guaranteed sums, and compensation shall be based upon services
actually rendered.

4, Method of Payment.

(@ Invoices. All payments for compensation shall be made only upon
presentation by CONTRACTOR to NCTPA of an itemized billing invoice in a form
acceptable to the NCTPA Manager of Finance which indicates, at a minimum,
CONTRACTOR's name, address, Social Security or Taxpayer Identification Number,
itemization of the hours worked or, where compensation is on a per-task basis, a
description of the tasks completed during the billing period, the person(s) actually
performing the services and the position(s) held by such person(s), and the approved
hourly or task rate. CONTRACTOR shall submit invoices not more often than every 30
days to NCTPA Accounts Payable who, after review and approval as to form and
content, shall submit the invoice to the NCTPA Manager of Finance no later than fifteen
(15) calendar days following receipt.

(b)  Legal status. So that NCTPA may properly comply with its reporting
obligations under federal and state laws pertaining to taxation, if CONTRACTOR is or
becomes a corporation during the term of this Agreement, proof that such status is
currently recognized by and complies with the laws of both the state of incorporation or
organization and the State of California, if different, shall be maintained on file with the
Secretary of NCTPA’s Board of Directors at all times during the term of this Agreement
in a form satisfactory to the NCTPA Manager of Finance. Such proof shall include, but
need not be limited to, a copy of any annual or other periodic filings or registrations
required by the state of origin or California, the current address for service of process on
the corporation or limited liability partnership, and the name of any agent designated for
service of process by CONTRACTOR within the State of California.

5. Independent Contractor. CONTRACTOR shall perform this Agreement as an
independent contractor. CONTRACTOR and the officers, agents and employees of
CONTRACTOR are not, and shall not be deemed, NCTPA employees for any purpose,
including workers' compensation and employee benefits. CONTRACTOR shall, at
CONTRACTOR's own risk and expense, determine the method and manner by which
duties imposed on CONTRACTOR by this Agreement shall be performed; provided,
however, that NCTPA may monitor the work performed by CONTRACTOR. NCTPA
shall not deduct or withhold any amounts whatsoever from the compensation paid to
CONTRACTOR, including, but not limited to amounts required to be withheld for state
and federal taxes. As between the parties to this Agreement, CONTRACTOR shall be
solely responsible for all such payments.

6. Specific Performance. It is agreed that CONTRACTOR, including the agents or
employees of CONTRACTOR, shall be the sole providers of the services required by
this Agreement. Because the services to be performed by CONTRACTOR under the
terms of this Agreement are of a special, unique, unusual, extraordinary, and intellectual
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or time-sensitive character which gives them a peculiar value, the loss of which cannot
be reasonably or adequately compensated in damages in an action of law, NCTPA, in
addition to any other rights or remedies which NCTPA may possess, shall be entitled to
injunctive and other equitable relief to prevent a breach of this Agreement by
CONTRACTOR.

7. Insurance. CONTRACTOR shall obtain and maintain in full force and effect
throughout the term of this Agreement, and thereafter as to matters occurring during the
term of this Agreement, the following insurance coverage:

(@  Workers' Compensation insurance. CONTRACTOR will provide workers'
compensation insurance as required by law during the term of this Agreement,
CONTRACTOR shall provide workers’ compensation insurance for the performance of
any of the CONTRACTOR’s duties under this Agreement; including but not limited to,
coverage for workers’ compensation and employer's liability and a waiver of
subrogation, and shall provide NCTPA with certification of all such coverage’s upon
request by NCTPA’s Risk Manager.

(b)  Liability insurance. CONTRACTOR shall obtain and maintain in full force
and effect during the term of this Agreement the following liability insurance coverage's,
issued by a company licensed (admitted) to transact business in the State of California
and/or having a A.M. Best rating of A VII or better:

1. General Liability. Commercial general liability [CGL] insurance
coverage (personal injury and property damage) of not less than ONE MILLION
DOLLARS ($1,000,000) combined single limit per occurrence, covering liability or
claims for any personal injury, including death, to any person and/or damage to the
property of any person arising from the acts or omissions of CONTRACTOR or any
officer, agent, or employee of CONTRACTOR under this Agreement.

2. Comprehensive Automobile Liability Insurance. Comprehensive
automobile liability insurance (Bodily Injury and Property Damage) on owned, hired,
leased and non-owned vehicles used in conjunction with CONTRACTOR's business of
not less than THREE HUNDRED THOUSAND DOLLARS ($300,000) combined single
limit per occurrence.

(c) Certificates. All insurance coverage'’s referenced in 7(b), above, shall be
evidenced by one or more certificates of coverage or, with the consent of NCTPA's
Risk Manager, demonstrated by other evidence of coverage acceptable to NCTPA's
Risk Manager, which shall be filed by CONTRACTOR with NCTPA'’s Deputy Executive
Director prior to commencement of performance of any of CONTRACTOR's duties:
shall be kept current during the term of this Agreement; shall provide that NCTPA shall
be given no less than thirty (30) days prior written notice of any non-renewal,
cancellation, other termination, or material change, except that only ten (10) days prior
written notice shall be required where the cause of non-renewal or cancellation is non-
payment of premium; and shall provide that the inclusion of more than one insured shall
not operate to impair the rights of one insured against another insured, the coverage
afforded applying as though separate policies had been issued to each insured, but the
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inclusion of more than one insured shall not operate to increase the limits of the
company's liability. For the commercial general liability insurance coverage referenced
in 7(b)(1) and, where the vehicles are covered by a commercial policy rather than a
personal policy, for the comprehensive automobile liability insurance coverage
referenced in 7(b)(2) CONTRACTOR shall also file with the evidence of coverage an
endorsement from the insurance provider naming NCTPA, its officers, employees,
agents and volunteers as additional insured and waiving subrogation, and the certificate
or other evidence of coverage shall provide that if the same policy applies to activities of
CONTRACTOR not covered by this Agreement then the limits in the applicable
certificate relating to the additional insured coverage of NCTPA shall pertain only to
liability for activities of CONTRACTOR under this Agreement, and that the insurance
provided is primary coverage to NCTPA with respect to any insurance or self-insurance
programs maintained by NCTPA.

(d)  Deductibles/Retentions. Any deductibles or self-insured retentions shall
be declared to, and be subject to approval by, NCTPA’s Risk Manager, which approval
shall not be denied unless the NCTPA's Risk Manager determines that the deductibles
or self-insured retentions are unreasonably large in relation to compensation payable
under this Agreement and the risks of liability associated with the activities required of
CONTRACTOR by this Agreement. At the option of and upon request by NCTPA's Risk
Manager if it is determined that such deductibles or retentions are unreasonably high,
either the insurer shall reduce or eliminate such deductibles or self-insurance retentions
as respects NCTPA, its officers, employees, agents and volunteers or CONTRACTOR
shall procure a bond guaranteeing payment of losses and related investigations, claims
administration and defense expenses.

8. Hold Harmless/Defense/lIndemnification. To the fullest extent permitted by
law, CONTRACTOR shall hold harmless, defend at its own expense, and indemnify
NCTPA and the officers, agents, employees and volunteers of NCTPA from and against
any and all liability, claims, losses, damages or expenses, including reasonable
attorney's fees, for personal injury (including death) or damage to property, arising from
all acts or omissions, of CONTRACTOR or its officers, agents, employees, volunteers,
contractors and subcontractors in rendering services under this Agreement, excluding,
however, such liability, claims, losses, damages or expenses arising from the sole
negligence or willful acts of NCTPA or its officers, agents, employees, volunteers, or
other contractors or their subcontractors. Each party shall notify the other party
immediately in writing of any claim or damage related to activities performed under this
Agreement. The parties shall cooperate with each other in the investigation and
disposition of any claim arising out of the activities under this Agreement.

9. Employee Character and Fitness. CONTRACTOR accepts responsibility for
determining and approving the character and fitness of its employees (including
volunteers, agents or representatives) to provide the services required of
CONTRACTOR under this Agreement, including completion of a satisfactory
criminal/background check and period rechecks to the extent permitted by law.
Notwithstanding anything to the contrary in this Paragraph, CONTRACTOR, shall hold
NCTPA and its officers, agents and employees harmless from any liability for injuries or

NCTPA/Form PSA 10-10
169



damages resulting from a breach of this provision or CONTRACTOR’s actions in this
regard.

10.  Termination for Cause. If either party shall fail to fulfill in a timely and proper
manner that party's obligations under this Agreement or otherwise breach this
Agreement and fail to cure such failure or breach within 20 days of receipt of written
notice from the other party describing the nature of the breach, the non-defaulting party
may, in addition to any other remedies it may have, terminate this Agreement by giving
10 days written notice to the defaulting party in the manner set forth in Paragraph 13
(Notices). NCTPA hereby authorizes the NCTPA Executive Director to make all
decisions and take all actions required under this Paragraph to terminate the Agreement
on behalf of NCTPA for cause.

11.  Termination for Convenience. This Agreement may be terminated by NCTPA
for any reason and at any time by giving no less than 30 days written notice of such
termination and specifying the effective date thereof. NCTPA hereby authorizes the
NCTPA Executive Director to make all decisions and take all actions required under this
Paragraph to terminate the Agreement on behalf of NCTPA.

12.  Disposition of, Title to and Payment for Work upon Expiration or

Termination.

(a) Upon expiration of this Agreement or earlier termination of Agreement, all
finished or unfinished documents and other materials, if any, and all rights therein shall
become, at the option of NCTPA, the property of and shall be promptly returned to
NCTPA, although CONTRACTOR may retain a copy of such work for its personal
records only. Unless otherwise expressly provided in this Agreement, any copyrightable
or patentable work created by CONTRACTOR under this Agreement shall be deemed a
“work made for hire” for purposes of copyright or patent law and only NCTPA shall be
entitled to claim or apply for the copyright or patent thereof. NCTPA will retain copyright
ownership of the website including all intellectual property and source-code without
condition.

(b) CONTRACTOR shall be entitled to receive compensation for any
satisfactory work completed prior to receipt of the notice of termination or commenced
prior to receipt of the notice and completed satisfactorily prior to the effective date of the
termination; except that CONTRACTOR shall not be relieved of liability to NCTPA for
damages sustained by NCTPA by virtue of any breach of the Agreement by
CONTRACTOR whether or not the Agreement expired or was otherwise terminated,
and NCTPA may withhold any payments not yet made to CONTRACTOR for purpose of
setoff until such time as the exact amount of damages due to NCTPA from
CONTRACTOR is determined.

13.  No Waiver. The waiver by either party of any breach or violation of any
requirement of this Agreement shall not be deemed to be a waiver of any such breach
in the future, or of the breach of any other requirement of this Agreement.

14.  Notices. All notices required or authorized by this Agreement shall be in writing
and shall be delivered in person or by deposit in the United States mail, by certified
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mail, postage prepaid, return receipt requested. Any mailed notice, demand, request,
consent, approval or communication that either party desires to give the other party
shall be addressed to the other party at the address set forth below. Either party may
change its address by notifying the other party of the change of address. Any notice
sent by mail in the manner prescribed by this paragraph shall be deemed to have been
received on the date noted on the return receipt or five days following the date of
deposit, whichever is earlier.

NCTPA CONTRACTOR

Antonio Onorato Kaileen Wang

Manager of Finance Fluid NRG, Inc.

707 Randolph Street, Suite 100 2949 Randolph Ave. Suite A
Napa, CA. 94559-2912 Costa Mesa, CA 92626

15. Compliance with NCTPA Policies on Waste, Harassment, Drug/Alcohol-
Free Workplace, and Computer Use. CONTRACTOR hereby agrees to comply, and
require its employees and subcontractors to comply, with the following policies, copies
of which are on file with the Board Secretary of NCTPA and incorporated by reference
herein. CONTRACTOR also agrees that it shall not engage in any activities, or permit
its officers, agents and employees to do so, during the performance of any of the
services required under this Agreement, which would interfere with compliance or
induce violation of these policies by NCTPA employees or contractors.

(@ NCTPA Policy for Maintaining a Harassment Free Work Environment
effective June 18, 2008.

(b)  NCTPA Drug and Alcohol Policy adopted by resolution of the Board of
Directors on July 25, 2008.

(c) Napa County Information Technology Use and Security Policy adopted by
resolution of the Napa County Board of Supervisors on April 17, 2001. To this end, all
employees and subcontractor's of CONTRACTOR whose performance of services
under this Agreement requires access to any portion of the NCTPA computer network
shall sign and have on file with NCTPA prior to receiving such access the certification
attached to said Policy.

(d)  NCTPA System Safety Program Plan adopted by resolution of the Board
of Directors on July 25, 2008.

16.  Confidentiality. Confidential information is defined as all information disclosed
to CONTRACTOR which relates to NCTPA's past, present, and future activities, as well
as activities under this Agreement. CONTRACTOR shall hold all such information as
CONTRACTOR may receive, if any, in trust and confidence, except with the prior
written approval of NCTPA, expressed through its Executive Director. Upon
cancellation or expiration of this Agreement, CONTRACTOR shall return to NCTPA all
written and descriptive matter which contains any such confidential information, except
that CONTRACTOR may retain for its files a copy of CONTRACTOR's work product if
such product has been made available to the public by NCTPA.
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17.  No Assignments or Subcontracts.

(@) A consideration of this Agreement is the personal reputation of
CONTRACTOR,; therefore, CONTRACTOR shall not assign any interest in this
Agreement or subcontract any of the services CONTRACTOR is to perform hereunder
without the prior written consent of NCTPA, which shall not be unreasonably withheld.
The inability of the assignee to provide personnel equivalent in experience, expertise,
and numbers to those provided by CONTRACTOR, or to perform any of the remaining
services required under this Agreement within the same time frame required of
CONTRACTOR shall be deemed to be reasonable grounds for NCTPA to withhold its
consent to assignment. For purposes of this subparagraph, the consent of NCTPA may
be given by its Executive Director.

(b)  Effect of Change in Status. If CONTRACTOR changes its status during
the term of this Agreement from or to that of a corporation, limited liability partnership,
limited liability company, general partnership, or sole proprietorship, such change in
organizational status shall be viewed as an attempted assignment of this Agreement by
CONTRACTOR. Failure of CONTRACTOR to obtain approval of such assignment
under this Paragraph shall be viewed as a material breach of this Agreement.

18. Amendment/Modification. Except as specifically provided herein, this
Agreement may be modified or amended only in writing signed by both Parties. In
particular, only NCTPA, through its Board of Directors in the form of an amendment of
this Agreement, may authorize extra and/or changed work beyond the scope of services
prescribed by Exhibit “A”. Failure of CONTRACTOR to secure such authorization in
writing in advance of performing any of the extra or changed work shall constitute a
waiver of any and all rights to adjustment in the contract price or contract time and no
compensation shall be paid for such extra work.

19. Interpretation; Venue.

(@) Interpretation. The headings used herein are for reference only. The
terms of the Agreement are set out in the text under the headings. This Agreement
shall be governed by the laws of the State of California without regard to the choice of
law or conflicts. In the event of conflict in the Contract documents or in the
interpretation of documents, the parties agree that the interpretation which benefits
NCTPA will prevail.

(b)  Venue. This Agreement is made in Napa County, California. The venue
for any legal action in state court filed by either party to this Agreement for the purpose
of interpreting or enforcing any provision of this Agreement shall be in the Superior
Court of California, County of Napa, a unified court. The venue for any legal action in
federal court filed by either party to this Agreement for the purpose of interpreting or
enforcing any provision of this Agreement lying within the jurisdiction of the federal
courts shall be the Northern District of California. The appropriate venue for arbitration,
mediation or similar legal proceedings under this Agreement shall be Napa County,
California; however, nothing in this sentence shall obligate either party to submit to
mediation or arbitration any dispute arising under this Agreement.
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20. Compliance with Laws. CONTRACTOR shall observe and comply with all
currently applicable Federal, State and local laws, ordinances, and codes, and as
amended from time to time. Such laws shall include, but not be limited to, the following,
except where prohibited by law:

(@) Non-Discrimination. During the performance of this Agreement,
CONTRACTOR and its subcontractor's shall not deny the benefits thereof to any person
on the basis of sex, race, color, ancestry, religion or religious creed, national origin or
ethnic group identification, sexual orientation, marital status, age (over 40), mental
disability, physical disability or medical condition (including cancer, HIV and AIDS), nor
shall they discriminate unlawfully against any employee or applicant for employment
because of sex, race, color, ancestry, religion or religious creed, national origin or ethnic
group identification, sexual orientation, marital status, age (over 40), mental disability,
physical disability or medical condition (including cancer, HIV and AIDS), or use of
family care leave. CONTRACTOR shall ensure that the evaluation and treatment of
employees and applicants for employment are free of such discrimination or
harassment. In addition to the foregoing general obligations, CONTRACTOR shall
comply with the provisions of the Fair Employment and Housing Act (Government Code
section 12900, et seq.), the regulations promulgated there under (Title 2, California
Code of Regulations, section 7285.0, et seq.), the provisions of Article 9.5, Chapter 1,
Part 1, Division 3, Title 2 of the Government Code (sections 11135-11139.5) and any
state or local regulations adopted to implement any of the foregoing, as such statutes
and regulations may be amended from time to time. To the extent this Agreement
subcontracts to CONTRACTOR services or works required of NCTPA by the State of
California pursuant to Agreement between NCTPA and the State, the applicable
regulations of the Fair Employment and Housing Commission implementing
Government Code section 12990 (a) through (f), set forth in Chapter 5 of Division 4 of
Title 2 of the California Code of Regulations are expressly incorporated into this
Agreement by reference and made a part hereof as if set forth in full, and
CONTRACTOR and any of its subcontractor's shall give written notice of their
obligations there under to labor organizations with which they have collective bargaining
or other agreements.

(b)  Documentation of Right to Work. CONTRACTOR agrees to abide by the
requirements of the Immigration and Control Reform Act pertaining to assuring that all
newly-hired employees of CONTRACTOR performing any services under this
Agreement have a legal right to work in the United States of America, that all required
documentation of such right to work is inspected, and that INS Form 1-9 (as it may be
amended from time to time) is completed and on file for each employee.
CONTRACTOR shall make the required documentation available upon request to
NCTPA for inspection.

(c) Inclusion in Subcontracts. To the extent any of the services required of
CONTRACTOR under this Agreement are subcontracted to a third party;
CONTRACTOR shall include all of the provisions of this Section, and any applicable
Federal provisions contained in Attachment 1 in all such subcontracts as obligations of
the subcontractor.
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21. Taxes. CONTRACTOR agrees to file federal and state tax returns or applicable
withholding documents and to pay all applicable taxes or make all required withholdings
on amounts paid pursuant to this Agreement and shall be solely liable and responsible
to make such withholdings and/or pay such taxes and other obligations including,
without limitation, state and federal income and FICA taxes. CONTRACTOR agrees to
indemnify and hold NCTPA harmless from any liability it may incur to the United States
or the State of California as a consequence of CONTRACTOR’s failure to pay or
withhold, when due, all such taxes and obligations. In the event that NCTPA is audited
for compliance regarding any withholding or other applicable taxes or amounts,
CONTRACTOR agrees to furnish NCTPA with proof of payment of taxes or
withholdings on those earnings.

22.  Access to Records/Retention. NCTPA, any federal or state grantor agency
funding all or part of the compensation payable hereunder, the State Controller, the
Comptroller General of the United States, or the duly authorized representatives of any
of the above, shall have access to any books, documents, papers and records of
CONTRACTOR which are directly pertinent to the subject matter of this Agreement for
the purpose of making audit, examination, excerpts and transcriptions. Except where
longer retention is required by any federal or state law, CONTRACTOR shall maintain
all required records for at least seven (7) years after NCTPA makes final payment for
any other work authorized hereunder and all pending matters are closed, whichever is
later.

23.  Authority to Contract. CONTRACTOR and NCTPA each warrant hereby that
they are legally permitted and otherwise have the authority to enter into and perform this
Agreement.

24.  Conflict of Interest.

(@  Covenant of No Undisclosed Conflict. The parties to the Agreement
acknowledge that they are aware of the provisions of Government Code section 1090,
et seq., and section 87100, et seq., relating to conflict of interest of public officers and
employees. CONTRACTOR hereby covenants that it presently has no interest not
disclosed to NCTPA and shall not acquire any interest, direct or indirect, which would
conflict in any material manner or degree with the performance of its services or
confidentiality obligation hereunder, except as such as NCTPA may consent to in writing
prior to the acquisition by CONTRACTOR of such conflict. CONTRACTOR further
warrants that it is unaware of any financial or economic interest of any public officer or
employee of NCTPA relating to this Agreement. CONTRACTOR agrees that if such
financial interest does exist at the inception of this Agreement, NCTPA may terminate
this Agreement immediately upon giving written notice without further obligation by
NCTPA to CONTRACTOR under this Agreement.

(b)  Statements of Economic Interest CONTRACTOR acknowledges and
understands that NCTPA has developed and approved a Conflict of Interest Code as
required by state law which requires CONTRACTOR to file with the Elections Division of
the Napa County Assessor-Clerk Recorder "assuming office”, “annual’, and “leaving
office” Statements of Economic Interest as a “consultant”, as defined in section
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18701(a)(2) of Title 2 of the California Code of Regulations, unless the NCTPA
Executive Director has determined in writing that CONTRACTOR, although holding a
“designated” position as a consultant, has been hired to perform a range of duties so
limited in scope as to not be required to fully comply with such disclosure obligation.
CONTRACTOR agrees to timely comply with all filing obligations for a consultant under
NCTPA's Conflict of Interest Code unless such a determination is on file on the filing
dates for each of the required Statements of Economic Interest.

25. Non-Solicitation of Employees. [Each party agrees not to solicit for
employment the employees of the other party who were directly involved in the
performance of the services hereunder for the term of this Agreement and a period of
six (6) months after termination of this Agreement except with the written permission of
the other party, except that nothing in this Paragraph shall preclude NCTPA from
publishing or otherwise distributing applications and information regarding NCTPA job
openings where such publication or distribution is directed to the general pubilic.

26. Third Party Beneficiaries. Nothing contained in this Agreement shall be
construed to create any rights in third parties and the parties do not intend to create
such rights.

27.  Attorney's Fees. In the event that either party commences legal action of any
kind or character to either enforce the provisions of this Agreement or to obtain
damages for breach thereof, the prevailing party in such litigation shall be entitled to all
costs and reasonable attorney's fees incurred in connection with such action.

28.  Severability. If any provision of this Agreement, or any portion thereof, is found
by any court of competent jurisdiction to be unenforceable or invalid for any reason,
such provision shall be severable and shall not in any way impair the enforceability of
any other provision of this Agreement.

29. Entirety of Contract. This Agreement constitutes the entire agreement between
the parties relating to the subject of this Agreement and supersedes all previous
agreements, promises, representations, understandings and negotiations, whether
written or oral, among the parties with respect to the subject matter hereof.

IN WITNESS WHEREOF, this Agreement was executed by the parties hereto as
of the date first above written.

‘NCTPA” ‘CONTRACTOR”
Fluid NRG, Inc.
By By
Keith Caldwell, NCTPA Chair Kaileen Wang, Principal

Approved as to form:

Janice D. Killion, NCTPA Counsel
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EXHIBIT “A”
SCOPE OF WORK
CONTRACTOR shall provide NCTPA with the following services:

_PRICE SUMMARY SHEET ]

i

Website Redesign & Development NCTPA i VINE TRANSIT
Discovery / Branding $ 1,360 (16 hrs) $ 1,360 (16 hrs)
Research and identification of

o Brand attributes, Top 3 anticipated tasks: Top 3 anticipated tasks:

o Develop brand strategy, 1. Agency information 1. Fares, maps and

o Development of web campaign design to solidify and maintain 2. Project Status routes

the brand. 3. Download forms and
applications 2. Trip planner (direct to

511.org site and
interactive scheduler w/
Napa specific
transportation)

3. Purchase passes

Deliverables from FluidNRG for both sites:
e Full Project Development Schedule
e Marketing Requirements Document
e Full Deliverables list for NCTPA/VINE
- images, logos, design elements, requirements, restrictions, etc.. for each site
- technical information for 511.org iframe design, any other items discovered from research
- all URL information for Social Media sites

Website Design Phase ™ $3,400 (40 hrs) $6,800 (80 hrs)

Design and creation of
o Create sitemap and flowchart

o Create initial 3 color mockups to choose from

o Approval needed.

o Create all pages in the site with the approved design

o Approval needed

o All deliverables from client will be needed before development
begins.

Deliverables from FluidNRG for both sites:
s Complete Style guide documentation
Sitemap / flowchart of complete project scope
Complete colored mockup for the site
Technical Documentation (illustrating modules and final concepts)
Final design approval sign-off with html/css click-thru prototype.

Website Development $ 12,800 (160 hrs) $ 12,800 (160 hrs)
Both Site Development
o Review design deliverables and setup development
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Develop DRUPAL CMS, Set up Modules

Searchable Database

social media icons to open in separate window
Google Analytics

Develop with all the needed testing (Section 508, ADA
compatibility, W3C for both web and mobile

o Setup with language localization in the future

O 0 0 0o

Deliverables from FluidNRG:
e weekly development progress report
®  staging server link to view updates.

Shopping Cart Module $ 3,500
(apply basic out of box shopping) (discounted as
packaged deal)

(deliverables for VINE only)
Shopping solution for:

- Students (ID field box) no automatic school validation
- General (basic shopping solution)
- Senior (price change on basic shopping solution)

We will still give direction for purchasing on-site. Each step of the shopping cart will include a “HELP” direction content to
accommodate all demographics.

Interactive Scheduler N/A $ 10,200
Interactive Maps and routes (120 hrs)

This feature will allow your users the ability to create their own
simplified schedule tailored to their on and off locations.

e Design
e Development

(deliverables for VINE only)

511.org
- Make sure iframe placement is consistent to approved design layout

- This does NOT include any customization work for individual module placement from the 3" party. Further investigation behind
each 3" party will be needed before giving accurate quote. This will be determined during kickoff.

Custom Scheduler
- VINE will supply GPS coordinates & Definition of location by uploading into admin.

- Using Google API for coordinate locator from A to B

Quality Assurance & Release USER MANUAL to review QA

QA testing environment - upload up to staging
o First on FluidNRG staging server for internal testing - set up Bugzilla for entering bugs
o Release to NCTPA/VINE staging for full content entry and - training on how to use the admin

external testing

NCTPA/Form PSA 10-10
177



o Switch LIVE

CLIENT AREA (custom on DRUPAL platform) $15,000 -
(200 hrs)
e username/pass login
® user can view various pages given its permission to
download pdf
e usergroups can write a messageboard post
e admin can assign various users to groups/pages
e admin uploads pdf on pages
e admin can APPROVE pdf which will push onto a public
page for the everyone to see

REGISTRATION : : - $5,100
in order to download a RFP, they must sign up first (60 hrs)

o rfp abstract open to public to view

e user must be signed in to download RFP.

e Submit will send email verification. User click on link to
return back to page

e login to download RFP

e Complete registration best practices

GOOGLE LANGUAGE TRANSLATION ' ] $3,400 $3,400
(65 languages automatically, including SPANISH) (40 hrs) (40 hrs)

e Use Google Translate toolbar for entire site
e Need to identify each area that needs to be translated
e Develop site for localization and ID images, text, etc.

MEDIA PAGE : $3,400
(40 hrs)
e categorized. Archive previous videos
e ability to view video
e uploaded into server & 3rd party API (youtube/vimeo)

Website Hosting
Initial Migration ' $500 $ 500

Onsite Installation & Training
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Installation $ included in above web $ included in above
Installation of the site onto the server will be included. development web development
1) staging server on FluidNRG site for technical QA
2) testing server on NCPTA site for client training
3) go LIVE on client server

Training $ Included $ Included
Course training cost included

Travel Cost 3 meetings, Full days, 2 people each $4,000
e Project Kickoff
e Design Final Approval presentation and signoff
® QA review and training

Total Website creation subtotal $ 17,560 $24,460
2 site package 10% discount. (54,202) $37,818
Interactive Scheduler (BASIC BASELINE) $10,200
Server Migration $500 $500
Travel $4,000
Baseline Cost $53,018
' Client Area $15,000
Registration $5,100
Googl-e fra nslator $3,4oo | $3,400
- Media Page $3,400
i Additional Add-Ons 7 $30,300
TOTAL COST ESTIMATE $83,318
| Annual Hosting & Amazon EC2 HOSTING + FluidNRG Server Maintenance
Maintenance $2,088/YR

' 3 years = $6,264

Large Instance 7.5 GB of memory, 4 EC2 Compute Units (2 virtual cores with 2 EC2 Compute
Units each), 850 GB of local instance storage, 64-bit platform
Medium Utilization
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Hosting and maintenance — 3 years $6,264

Il COMPLIANCE WITH GOVERNMENT CODE SECTION 7550. As required by Government
Code section 7550, each document or report prepared by CONTRACTOR for or under the direction
of NCTPA pursuant to this Agreement shall contain the numbers and dollar amounts of the
Agreement and all subcontracts under the Agreement relating to the preparation of the document or
written report. The Agreement and subcontract dollar amounts shall be contained in a separate
section of the document or written report. If multiple documents or written reports are the subject of
the Agreement or subcontracts, the disclosure section may also contain a statement indicating that
the total contract amount represents compensation for multiple documents or written report
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May 16, 2012

NCTPA Agenda ltem 10.1
Continued From: April 18, 2012
Action Requested: APPROVE

NAPA COUNTY TRANSPORTATION AND PLANNING AGENCY
Board Agenda Letter

TO: Board of Directors
FROM: Paul W. Price, Executive Director

REPORT BY: Tom Roberts, Manager of Public Transit
(707) 259-8635 / Email: troberts@nctpa.net

SUBJECT: Continuation of Public Hearing on Napa Transit Routes Service
Redesign
RECOMMENDATION

That the NCTPA Board (1) continue the Public Hearing on proposed VINE Transit
Routes Service enhancements for the City of Napa, (2) discuss, comment and provide
feedback on proposed service redesign options for local bus routes in the City of Napa
and the reconfiguration of Route 10, and (3) approve recommended changes.

COMMITTEE RECOMMENDATION
None.

EXECUTIVE SUMMARY

At its April 18, 2012 meeting the Board received a report from staff proposing service
improvements to local Napa routes and the regional route 10 to address concerns
regarding bus frequency, on-time performance, providing more travel options to
passengers, and splitting the route 10 into two overlapping routes. The public hearing
was opened and continued until the May 2012 Board meeting for action.

PROCEDURAL REQUIREMENTS

Continue Public Hearing

Staff Report

Public Comments

Close Public Hearing

Motion, Second, Discussion and Vote

O wON =
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FISCAL IMPACT

Is there a Fiscal Impact? Yes. Up to $956,422 annually. Up to $717,317 in FY
12/13.

Is it currently budgeted? Partially. The adopted 2012/13 budget set aside
$500,000 for service enhancements. Depending on the cost of fuel, no additional
resources may be required. However, a mid-year budget adjustment of up to
$217,300 may be necessary. In either case, TDA/STA revenues provide adequate
surpluses to cover the cost of the enhancements.

Where is it budgeted? Contract Transportation and Public Transit TDA/STA .

Is it Mandatory or Discretionary:  Discretionary.

Is the general fund affected? No.
Future fiscal impact: The amount is well below TDA/STA current and future year
estimates.

CEQA REQUIREMENTS

The proposed action is not a project as defined in Section 15378 of the CEQA
Guidelines, which define a project as an action which has the potential for resuiting in
either a direct physical change in the environment or a reasonably foreseeable indirect
physical change. Accordingly, no additional CEQA review is required at this time.

BACKGROUND AND DISCUSSION

At its April 18, 2012 meeting the Board received a report from staff proposing service
improvements to local Napa routes and the regional route 10 to address concerns
regarding bus frequency, on-time performance, providing more travel options to
passengers, and splitting the route 10 into two overlapping routes. The overall
objectives of the service enhancements proposed are to build a transit system with:

Good Frequency of service
Dependability of service
Coverage of service
Connectivity

Directness of travel
Options for travel

Easy to understand

Since the April meeting, a feature story about the proposed improvements appeared in
the Napa valley Register. In addition, copies of the plan in English and Spanish have
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been available to the public at the NCTPA office and for download at the NCTPA web
site.

As of the time of this writing, the agency has received no written comments regarding
the proposal.

Staff recommends the Board receive final public comments on the plan, close the
public hearing, and approve the plan as presented.

SUPPORTING DOCUMENTS

None.
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May 16, 2012

NCTPA Agenda Item 10.2
Continued From: New

Action Requested: INFORMATION

NAPA COUNTY TRANSPORTATION AND PLANNING AGENCY
Board Agenda Letter

TO: Board of Directors
FROM: Paul W. Price, Executive Director

REPORT BY: Tom Roberts, Program Manager - Public Transit
(707) 259-8635 / Email: troberts@nctpa.net

SUBJECT: Public Hearing on Potential Discontinuation of VINE Route 20

RECOMMENDATION

That the NCTPA Board (1) hold a Public Hearing on the proposed discontinuation for
the VINE Route 20, and (2) approve staff's recommendation to discontinue service
effective June 1, 2012.

EXECUTIVE SUMMARY

The VINE Route 20 is a limited service commuter route that was established in May
2011 in response to a request from a local flight training school that indicated if the
route were established it could anticipate significant ridership justifying its creation.
With the closure of the flight training school, ridership has diminished from over 900
riders a month to approximately 1 rider a day. Considering the $110,000 annual
expense to operate the route, staff recommends the service be discontinued effective
June 1, 2012.

PROCEDURAL REQUIREMENTS

Open Public Hearing

Staff Report

Public Comments

Close Public Hearing

Motion, Second, Discussion and Vote

ORWON -~

FISCAL IMPACT

Is there a Fiscal Impact? Yes  Approximately $110,000 in annual savings.

Is it currently budgeted? Yes
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Where is it budgeted? Contract Transportation and Fuel
Is it Mandatory or Discretionary ~ Discretionary

Is the general fund affected? N/A

Future fiscal impact: Continued annual savings.
Consequences if not approved:  Unnecessary expenditure.

CEQA REQUIREMENTS

The proposed action is not a project as defined in Section 15378 of the CEQA
Guidelines, which define a project as an action which has the potential for resulting in
either a direct physical change in the environment or a reasonably foreseeable indirect
physical change. Accordingly, no additional CEQA review is required at this time.

BACKGROUND AND DISCUSSION

The VINE Route 20 is a limited service
commuter route that was established in May
2011 in response to a request from a local
flight training school that indicated if the
route were established it could anticipate
significant ridership justifying its creation.
With the closure of the flight training school,
ridership has diminished from over 900
riders a month to approximately 1 rider a
day. Considering the $110,000 annual
expense to operate the route, staff
recommends the service be discontinued
effective June 1, 2012.

hrens oforien-edeN

SUPPORTING DOCUMENTS

None.

Pearl Street Transit Center
Transfer Point

Timed Stop
Route 20
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May 16, 2012

NCTPA Agenda Item 10.3
Continued From: February 2012
Action Requested: ACTION

NAPA COUNTY TRANSPORTATION AND PLANNING AGENCY
Board Agenda Letter

TO: Board of Directors
FROM: Paul W. Price, Executive Director

REPORT BY: Eliot Hurwitz, Planning Manager
(707) 259-8782 / Email: ehurwitz@nctpa.net

SUBJECT: Public Hearing on and Adoption of Napa Countywide Bicycle Plan
and California Environmental Quality Act (CEQA) Document

RECOMMENDATION

That the NCTPA Board (1) hold a public hearing and approve Resolution No. 12-20
adopting the new Countywide Bicycle Plan environmental document - Initial
Study/Mitigated Negative Declaration (IS/MND); (2) that the Board direct staff to
circulate a Notice of Decision; and (3) that the Board adopt the Countywide Bicycle Plan
as the NCTPA bicycle policy.

COMMITTEE RECOMMENDATION

Project Steering Committee (recommended approval at its April 19 meeting)
BAC (recommended approval at its April 23 meeting)
TAC (recommended approval at May 3 meeting)

EXECUTIVE SUMMARY

This Napa Countywide Bicycle Plan presents a cooperatively-developed 25-year vision
for building a complete bicycling system for our community. It also presents a carefully
chosen set of specific goals, objectives, and policies to guide the ongoing evolution of
that system.

This Plan is made up of two major elements:

1. A specific set of existing and proposed Class |, Il and Il bikeways, presented on
a set of maps and a linked set of data tables that describe the routes, including
their beginning and end points.
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2. A set of supportive policies and programs designed to make maximum safe use
of existing routes, and to promote turning “proposed” routes into reality.

This Plan is presented in two parts:

1. The Countywide Overview, which describes elements that are common to all six
Napa jurisdictions.

2. Six jurisdiction-specific planning documents, one each for the Cities of American
Canyon, Napa, St. Helena and Calistoga, one for the Town of Yountville and one
for Napa County. Once the CEQA document has been adopted by NCTPA,
following the public comment period, each of these plans will be presented to the
elected council for that jurisdiction for adoption.

A Project Steering Committee was made up of staff representatives from the Cities
of American Canyon, Napa and St. Helena, Napa County, NCTPA and a
representative from the NCTPA Bicycle Advisory Committee.

Following the February 15 Board meeting, the Initial Study/Mitigated Negative
Declaration was circulated for public comment. The comment period closed on April
4, 2012. Seventeen (17) comment letters were received. Some changes were made
to the Plan itself and some other minor changes were made to the IS/MND.
Changes to the bike network were elimination of some Class | multiuse paths. There
were several additional policies added and some minor modifications to the
programs, mostly addressing issues of the interface between active agricultural
operations and cycling.

PROCEDURAL REQUIREMENTS

Staff Report

Open Public Hearing

Public Comment

. Board Discussion

Close Public Hearing

Motion, Second, Discussion and Vote

Do A wn

FINANCIAL IMPACT

Is there a fiscal impact? Yes. Once the IS/MND is formally adopted, funding priorities for
bicycle projects will be established as guidelines for future funding availability.
Additionally, adoption of the Plan will qualify Napa jurisdictions for specific funding
sources, such as the State Bicycle Transportation Account.

Is it Currently Budgeted? No

Where is it budgeted? N/A

Is it Mandatory or Discretionary? Discretionary
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Future Fiscal Impact: All funding implications referred to above are in the future

Consequences if not approved: Napa jurisdictions will not qualify for selected funding
sources, such as the State Bicycle Transportation Account.

CEQA REQUIREMENTS

A Mitigated Negative Declaration (MND) has been prepared pursuant to CEQA, the State
CEQA Guidelines, and local procedures. According to the MND, the proposed project would
have, if mitigation measures are not included, potentially significant environmental impacts
in the following areas: (e.g. biological resources, cultural resources, hazards & hazardous
materials.)

BACKGROUND AND DISCUSSION

The Napa Countywide Bicycle Plan was last updated in 2003. The new plan has been
developed at a time when there has been a strong surge of interest in bicycling in Napa
County, as well as in the Bay Area Region, the nation and the world. New programs,
systems and technologies have been emerging month by month, spurred on by an
intention to reduce greenhouse gas emissions, to promote more active, healthy
transportation options, to reduce traffic congestion, and to provide connections between
our communities.

NCTPA has adopted a long range strategic goal of having 10 percent of all trips made
by bicycle in Napa County. This new Countywide Bicycle Plan is one way that NCTPA
looks to accomplish this goal, in close partnership with the governments, non-profit
organizations and citizens of our community.

This Plan is presented in two parts:

1. The Countywide Overview, which describes elements that are common to all six
Napa jurisdictions. The Overview covers:
* Vision and Goals

Background and Partners

Objectives and Policies

Existing Conditions

The Recommended Bicycle System
* Implementation

2. Six jurisdiction-specific planning documents, one each for the Cities of American
Canyon, Napa, St. Helena and Calistoga, one for the Town of Yountville and one
for Napa County.

The Plan has been developed over the past year with active participation of several key
groups: the staff of each City, Town and County; the local bicycle committees, made up of
citizens appointed by the local governments; the general cycling community, which has
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been invited to all planning meetings; and the public at large, which was invited to two
“bicycle summits” held at key points in the development of the Plan.
SUPPORTING DOCUMENTS

Attachments: (1) Resolution No. 12-20 Approving and Certifying the Mitigated
Negative Declaration for the Napa Countywide Bicycle Plan, and
Adopting the Mitigation Monitoring and Reporting Program
(2) Countywide Bicycle Plan — Executive Summary
(3) Initial Study Countywide Bicycle Plan Update
(4) Comment and Response Summary Table
(6) Summary of Changes to Plan and CEQA IS/MND

Additional documents available online at www.nctpa.net and at the May 16™ meeting:
(1) Countywide Bicycle Plan with Appendices

(2) Six Individual Bicycle Plans, one for each jurisdiction, with Appendices

(3) Full Text of comment letters on the IS/MND
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RESOLUTION No. 12-20

RESOLUTION OF THE
NAPA COUNTY TRANSPORTATION AND PLANNING AGENCY (NCTPA)
APPROVING AND CERTIFYING THE MITIGATED NEGATIVE DECLARATION
FOR THE NAPA COUNTYWIDE BICYCLE PLAN, AND
ADOPTING THE MITIGATION MONITORING AND REPORTING PROGRAM

WHEREAS, the subject project is known as the Napa Countywide Bicycle Plan;
and

WHEREAS, the Napa Countywide Bicycle Plan will guide development and
enhancement of bicycle facility infrastructure within the cities and unincorporated areas
of Napa County; and

WHEREAS, an Initial Study was prepared for the Napa Countywide Bicycle Plan
pursuant to California Environmental Quality Act (CEQA) and it was determined that a
Mitigated Negative Declaration should be prepared; and

WHEREAS, the Initial Study/Mitigated Negative Declaration concluded that
implementation of the Napa Countywide Bicycle Plan could result in a number of
significant effects on the environment and identified mitigation measures that would
reduce the significant effects to less-than-significant levels; and

WHEREAS, a Notice of Intent to adopt a mitigated negative declaration was
prepared and circulated for public review on February 15, 2012, and Napa County
Transportation and Planning Agency independently reviewed the mitigated negative
declaration and considered written and public comments on the proposed Napa
Countywide Bicycle Plan received through April 4, 2012; and

WHEREAS, the Initial Study/Final Mitigated Negative Declaration and the
Mitigation Monitoring and Reporting Program for the Napa Countywide Bicycle Plan,
together with public comments and the response to comments were read and
considered by the NCTPA Board, and are, by this reference, incorporated into this
Resolution and adopted by this Board as Exhibits A and B as if fully set forth herein; and

WHEREAS, the NCTPA held a duly noticed public hearing on the Initial
Study/Final Mitigated Negative Declaration on February 12, 2012, heard public
testimony and closed the public hearing, directing staff to prepare a resolution based on
the Board’s tentative decision to adopt the Initial Study and Final Mitigated Negative
Declaration; and

WHEREAS, after receiving public comments, several insubstantial revisions

were made to the Mitigated Negative Declaration which do not require recirculation
pursuant to CEQA Guidelines 15073.5(c)4:
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Resolution No. 12-20
Page 2 of 3

NOW, THEREFORE, BE IT RESOLVED that in accordance with the provisions
of the California Environmental Quality Act, the Board of the Napa County
Transportation and Planning Agency makes the following findings and takes the
following actions:

1.

2.

The foregoing recitals are true and correct.

The Initial Study/ Final Mitigated Negative Declaration (MND) for the Napa
Countywide Bicycle Plan, attached as Exhibit A, has been completed in
accordance with the requirements of the California Environmental Quality Act,
Public Resources Code sections 21000 et seq. (‘CEQA”) and California Code
of Regulations, Title 14, sections 15000 et seq. (“CEQA Guidelines”).

The Board certifies that the Initial Study/ Final MND was prepared, published,
circulated, and reviewed in accordance with the requirements of CEQA and
the CEQA Guidelines, that the Initial Study and Final MND is adequate,
accurate, objective, and complete; and has been independently analyzed by
the board, and the final report together with the comments and the response
to comments reflects the Board’s own independent judgment (Pub. Res.
Code 21082.1).

The Board finds that section Il. “Agricuiture and Forestry Resources/
Comment to Questions” modified in response to the public comment that the
description of agricultural practices did not adequately describe agricultural
practice in Napa County is an insubstantial change.

The Board finds that introductory section B “Setting” modified to more fully
characterize the nature of agricultural practice in Napa County is an
insubstantial change.

The Board finds that Mitigation Measure CUL-1 modified in response to the
comment from the California Dept. of Transportation that proposed earth
disturbing work must be preceded by an archeological record search, as
described, and if warranted, a cultural resource study is an insubstantial
change.

Pursuant to CEQA Guidelines sections 15074, and consistent with the
findings set forth above and in the Final MND in support of its approval of the
Napa Countywide Bicycle Plan, the Board finds that on the basis of the whole
record before it, that there is no substantial evidence in the record that the
project will have a significant effect on the environment. The implementation
of mitigation measures reduces potential impacts to less than significant
levels.

Adopts the Mitigation Monitoring and Reporting Program, as set forth in the

attached Exhibit B of this Resolution. The Napa County Transportation and
Planning Agency adopts the Mitigation Monitoring and Reporting Program
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Resolution No. 12-20
Page 3 of 3

pursuant to CEQA section 21081.6 and CEQA Guideline section 15074, and
in support of approval of the Napa Countywide Bicycle Plan, to ensure
implementation of all reasonably feasible mitigation and other measures
identified in the MND. Napa County Transportation and Planning Agency
finds that these mitigation measures are fully enforceable conditions of the
Napa Countywide Bicycle Plan and shall be binding on Napa County
Transportation and Planning Agency and all other affected parties; and the
Board finds that these mitigation measures reduce all environmental impacts
of the project to less than significant levels.

9. The Board directs that, pursuant to CEQA Guideline section 15075, staff
immediately file a Notice of Determination be filed with the County Clerk of
Napa County and with the State Office of Planning and Research.

Pursuant to CEQA Guidelines section 15074(c), the custodian of the
documents and other materials that constitute the record of proceedings upon
which the Napa County Transportation and Planning Agency has based its
decision is NCTPA Executive Director; and the documents and materials are
located in and may be obtained from offices of the Napa County
Transportation and Planning Agency, 707 Randolph Street, Napa, CA 94559.

Passed and Adopted the 16" day of May, 2012.

Ayes:

Keith Caldwell, NCTPA Chair

Nays:

Absent:

ATTEST:

Karalyn E. Sanderlin, NCTPA Board Secretary

APPROVED:

Janice Killion, NCTPA Legal Counsel
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ATTACHMENT 2
Board Agenda ltem 10.3
May 16, 2012

Executive Summary

This Napa Countywide Bicycle Plan presents a cooperatively-developed 25-year vision for building a
complete bicycling system for our community. It also presents a carefully chosen set of specific goals,
objectives, and policies to guide the ongoing evolution of that system.

Napa County, with its varied terrain, beautiful scenery, and mild weather is ideal for both practical and
recreational cycling. Cities in the County are relatively flat and compact, characteristics that are optimal
for intra-city commute and utilitarian trips. Currently, inter-city travel on the valley floor via bicycle can
be challenging because of the distance between the cities, limited connections, and roads with high-
speed traffic. Outside of the cities and valley floor, the County’s mountains, valleys, and scenery provide
a “world class” experience that is a physically challenging and attractive for recreational cyclists.

This Plan has been developed at a time when there has been a strong surge of interest in bicycling in
Napa County, as well as in the Bay Area Region, the nation and the world. New programs, systems and
technologies have been emerging month by month, spurred on by an intention to reduce greenhouse
gas emissions, to promote more active, healthy transportation options, to reduce traffic congestion, and
to provide connections between our communities. The Napa Vine Trail Coalition, dedicated to creating
a Class | Multi-use Path the full length of Napa Valley, has emerged as a popular community organization,
made up of 27 of the county’s most influential non-profit and government groups. The Napa Bicycle
Coalition, recently re-named “Napa Bike,” has energized the cycling community to become an even
more active participant in the development of cycling resources in the county. The local “Safe Routes
to School” program has been expanding rapidly, now serving schools throughout Napa County. The
Napa County Transportation and Planning Agency (NCTPA) has adopted a long range strategic goal of
having 10 percent of all trips made by bicycle in Napa County. This new Countywide Bicycle Plan is one
way that NCTPA looks to accomplish this goal, in close partnership with the governments, non-profit
organizations and citizens of our community.

This Plan is made up of two major elements:

I. A specific set of existing and proposed Class |, Il and Il bikeways, presented on a set of maps
and a linked set of data tables that describe the routes, including their beginning and end points.

2. A set of supportive policies and programs designed to make maximum safe use of existing
routes, and to promote turning “proposed” routes into reality.

This Plan is presented in two parts:

I. The Countywide Overview, which describes elements that are common to all six Napa
jurisdictions. The Overview covers:

* Vision and Goals

*  Background and Partners

*  Objectives and Policies

* Existing Conditions

* The Recommended Bicycle System
* Implementation

2. Six jurisdiction-specific planning documents, one each for the Cities of American Canyon, Napa,
St. Helena and Calistoga, one for the Town of Yountville and one for Napa County.

The Plan has been developed over the past year with active participation of several key groups: the staff of
each City, Town and County; the local bicycle committees, made up of citizens appointed by the local
governments; the general cycling community, which has been invited to all planning meetings; and the public
at large, which was invited to two “bicycle summits” held at key points in the development of the Plan.

A Bicycling Vision and Goals for Napa County
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Vision

There will be a comprehensive, interconnected bicycle system throughout Napa County, including
connections to the rest of the Bay Area region. There will also be development patterns and programs
that will support access to this system and provide people with safe, convenient and enjoyable. Bicycling
is common for everyday trips and recreation, contributing to the quality of life in Napa and the health,
safety and welfare of its residents, workers and visitors. Napa is known as a bicycle friendly community,
achieving the highest level of certification from the League of American Bicyclists, with a “world class”
bicycling system.

Goals

Principal Goal — To develop and maintain a safe and comprehensive countywide bicycle transportation
and recreation system that provides access, opportunities for healthy physical activity, and reduced
traffic congestion and energy use. Policies, programs and projects work together to provide safe,
efficient and enjoyable opportunities for bicyclists of all types, ages, and abilities to access public
transportation, school, work, recreation areas, shopping and other activity centers, and residential
neighborhoods, and to connect Napa jurisdictions to each other and the region.

Godal from the NCTPA Strategic Plan, “Napa’s Transportation Future” — Increase the percent of countywide
trips made by bicycle to 10 percent.

Background and Partners

Relationship to Local Plans and Other Relevant Land Use, Transportation, Air Quality, and Energy
Planning Efforts

Implementation of the NCTPA Countywide Bicycle Plan will require coordination, consistency, and
cooperation amongst numerous jurisdictions and agencies with varied interests that implement policy
and maintain regulatory authority over land-use and transportation decisions within and immediately
adjacent to Napa County. Local bicycle plans in American Canyon, Calistoga, Napa, St. Helena,
Yountville, and the County of Napa supplement this overview document and comprise the Napa
Countywide Bicycle Plan. Additionally, there are a number of federal, state, regional, county, and local
agencies that have developed plans, programs, directives, policies, and regulations related to funding,
planning, designing, operating, maintaining, and using transportation systems and bicycle facilities. These
agencies and their plans, policies, and supporting information have been evaluated for coordination,
consistency, and conformance with this Plan as identified by Caltrans and stipulated in the Streets and
Highways Code Section 891.2. Relevant documents, policies, and supporting information are
summarized and provided in Appendix A.

Bicycle Plan Development and Public Participation

The Bicycle Plan was developed over an [8-month period in 2010/ 1. The Plan was prepared by a
consulting team working closely with NCTPA staff, a Project Steering Committee, local agency staff,
Bicycle Advisory Committees or other responsible groups from the County and Napa’s cities,
stakeholders, and the public and interested citizens. The 2011 Napa Countywide Bicycle Plan builds
upon the efforts of the 2003 Plan and integrates new projects, partnerships, concepts, and programs.

Public participation was an important component in the development of the Countywide Bicycle Plan.
The NCTPA and plan participants solicited public input on existing conditions for bicyclists, potential
improvement projects and programs, and site-specific issues such as safety concerns, access,
connectivity, bicycle parking, and other items needed to improve conditions for bicyclists.

NCTPA Countywide Bicycle Plan Pagce iv December 201 |
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Implementing Partners

TN
CITYOf NAPA

Implementation of the Countywide Bicycle System and encouragement of its use is a responsibility shared by
all government agencies and jurisdictions in the Plan Area. It relies not only upon the development of good
plans, but commitment at each level of government to support bicycle projects and programs. Whereas each
agency has a different level of responsibility for building capital facilities, the implementation of education and
encouragement programs is a responsibility shared fairly equally among all agencies.

Sl Pt

» Cities and County

* Napa County Transportation Planning Agency

*  Metropolitan Transportation Commission

* California Department of Transportation (Caltrans)

*  Regional Trail Agencies

*  Transit Agencies

*  Private Developers

*  Local Advisory Committees

* Napa County Health and Human Services Agency

*  Napa County Office of Education, School Districts, and Schools

Objectives and Policies

In addition to the countywide policies indicated below, each jurisdiction may choose to identify
additional local policies. These additional policies are shown in the jurisdiction-specific plans that
accompany this countywide overview. (Policies are abbreviated below, the full text of all policies,
including responsible agencies, is contained in the body of the Plan — pages 9-14)

Obijective 1.0: The Countywide Bicycle Network

Establish a comprehensive, safe, connected countywide bicycle transportation and recreation system to support
increases in bicycle trips made throughout the County to 10 percent of all trips by 2035.

Policies

1.1 Develop and maintain a local and countywide bicycle transportation and recreation network
that connects Napa’s neighborhoods and communities . . .

1.2 Develop and maintain contiguous north-south and east-west Class | pathways . . .

1.3 . . . ensure that all transportation projects on designated bicycle routes include, enhance or
maintain bicycle transportation facilities.

1.4 . . . cooperatively with all responsible departments and agencies . . . to close existing gaps in

facilities and ensure the network is funded, designed, constructed, and maintained.
I.5. Consider the needs of all types of bicyclists
1.6 Establish and/or maintain local and countywide bicycle advisory committees

Objective 2.0: Design

Utilize accepted design standards and “best practices” to facilitate completion of a connected bicycle system that
is safe, convenient and enjoyable to use.

NCTPA Countywide Bicycle Plan Pase v December 201 |
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Policies

2.1 (use standard official guidelines) as well as evolving “best practices”

22 . . . assure that all approaches to signalized intersections include bicycle detection devices . . .

23 Provide consistent enhanced crossing features at uncontrolled intersections with Class | trails.

24 Where standard Class Il bike lanes are infeasible under current conditions, consider innovative
approaches to safely accommodate bicycles . . .

25 Install way-finding signage, markers, and stencils on off-street paths, on-street bikeways, local
Class lll routes, and State Routes . . .

26 Improve safety and access for bicyclists at all at-grade railroad crossings . . .

27 Bikeway design and siting . . . shall take into account the Napa County Right to Farm Ordinance

28 Signage should be developed . . . to inform the general public of the need to respect agricultural
practices. . . and the privacy of private properties.

Objective 3.0: Multimodal Integration

Develop and enhance opportunities for bicyclists to easily access public transit and other transportation resources.

Policies

3l Require transit providers to provide and maintain convenient and secure bike parking facilities . . .

32 Require local and regional transit agencies to accommodate bicycles on all transit vehicles . . .

33 Plan for additional bicycle storage capacity on transit vehicles . . .

34 Consider a “Safe Routes to Transit” program that prioritizes bicycle and pedestrian access to
transit stops and centers . . .

35 Encourage the development of “staging areas” as a component of trail development and other
bikeway projects . . .

3.6 Develop strategies and work with private landowners/businesses to provide bicycle parking at

strategic locations . . .

Objective 4.0: Comprehensive Support Facilities

Ensure development of comprehensive support facilities for bicycling such as short- and long-term bicycle parking,
end of trip amenities, bicycle staging areas, repair stations, and other resources such as bicycle maps, guide
information, and on-line tools.

Policies
4.1 Require adequate . . . bicycle parking for non-residential uses as required in local standards.
42 Provide adequate short-term bicycle parking and long-term bicycle storage for transportation

centers. ..
4.3 Work with businesses and private property owners to provide bicycle parking at existing
employment, retail, and commercial sites . . .

4.4 Encourage employers to provide secure indoor and/or covered bicycle parking for their
employees . . .

4.5 Encourage major employers to provide shower and locker facilities for workers . . .

4.6 Encourage local school district to provide well located, secure bicycle parking at schools.

[NCTPA, cities, towns, County]
4.7 Design Class | Trails to incorporate high-visibility crossing treatments, pedestrian scale lighting,
street furniture, drinking fountains, interpretive elements, and other amenities . . .

Objective 5.0: Safety and Security
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Create a countywide bicycle system that is perceived to be safe for bicyclists of all types and age groups, and
work to reduce collisions involving bicyclists by 50 percent by the year 2035. (Use 2008 collision data as the
baseline for analysis and perform periodic progress evaluations at 5-year intervals to benchmark progress.)

Policies

5.1 Coordinate the delivery of bicycle Safety Education Programs to schools . . .
52 Focus on improving safety at intersections . . .

53 Focus on improving safety at railroad crossings . . .

54 Safety improvements in the vicinity of schools, major public transit hubs, civic buildings, shopping
centers, and other community destinations shall be given a high priority for implementation.

55 Improve ongoing collection and analysis of collision data . . .

5.6 Promote targeted enforcement of violations that focus on primary collision factors . . .

5.7 When siting bikeways, the safety and security of adjacent land owners should be considered.

Objective 6.0: Land Use

Support and strengthen local land use policies for compact, mixed use development in appropriate areas, and for
designing and constructing bicycle facilities as part of new development projects.

Policies

6.1 Condition discretionary projects to provide needed bicycle improvements . . .

6.2 In accordance with CEQA Guidelines, projects that could result in the loss of existing bicycle
facilities or jeopardize future facilities included in this Plan must be mitigated.

6.3 Encourage school districts to participate in providing safe and continuous bicycle and pedestrian

connections from surrounding neighborhoods . . .

6.4 Site any new Class | multiuse paths . . compatible with adjacent active agricultural activities.

6.5 For Class | multiuse paths in the “Agricultural Preserve” . . . development must include transfer
of title or easement to Napa County or other qualified public entity . . .

6.6 Class | multiuse paths that are part of the Napa Valley Vine Trail shall be siting according to Vine
Trail Policies . . .

Objective 7.0: Education and Promotion

Develop programs and public outreach materials to promote safety and the positive benefits of bicycling.

Policies

7.1 Develop and implement a multimedia countywide bicycle and pedestrian safety and education
campaign . . .

7.2 Expand the delivery of Safe Routes to Schools curriculum to all elementary and middle schools
annually . . .

7.3 Educate law enforcement personnel, agency staff, elected officials, and school officials about the
benefits of non-motorized transportation, and the safety needs of bicyclists and pedestrians.

74 Develop and maintain a public bikeway map and user guide . . .

7.5 Distribute bicycle and pedestrian safety, educational, and promotional materials . . .

7.6 Encourage events that introduce the public to bicycling and walking . . .

7.7 Encourage major employment centers and employers to facilitate commuting by bicycle . . .
7.8 Maps of the bike Network made available to the public . . . shall show only existing bikeways. . .
include strong disclaimers that proposed routes are NOT for public use.

Objective 8.0: Planning
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Continue to update and integrate bicycle-related transportation projects into land use and recreation plans and
roadway improvement projects.

Policies

8.1 The countywide and/or local Bicycle Advisory Committee (BAC) shall be responsible for
advising staff and decision makers on the ongoing planning and coordination of the countywide
bicycle transportation system.

82 Update and adopt the Bicycle Plan in accordance with the California Bicycle Transportation Act,
and to coordinate with Regional Transportation Plan updates.

83 Participating jurisdictions shall update their general plans to incorporate the key contents of this
Bicycle Plan.

84 Consider local and the Countywide BAC as a resource to review roadway improvement projects,

85 Proactively seek new opportunities for acquisition of . . . rights-of-way . . . for the development
of new Class | multi-use pathways . ..

8.6 . . . maintain on-street bikeways where off street pathways or alternative routes are proposed.
Existing bikeways should not be altered or eliminated without consulting local bicycle advisory
committees.

87 . . . assign staff to assume bicycle coordination duties to oversee implementation of the
Countywide Bicycle Plan and coordinate activities between affected departments . . .

88 For Class | multiuse Paths . . . proactively notify landowners along . . routes at the earliest phase
of route planning

8.9 For projects in the State right-of-way . . . work with Caltrans . . . prior to application for

encroachment permits.

Objective 9.0: Maintenance

Maintain andlor improve the quality, operation, and integrity of bicycle infrastructure.

Policies

9.1 Maintain geometry, pavement surface condition, debris removal, markings, and signage . . . to
the same standards and condition as the adjacent motor vehicle lanes.

9.2 Develop or retain a maintenance reporting system with a central point of contact to report,
track, and respond to routine bicycle maintenance issues . . .

9.3 Require that road construction projects minimize their impacts on bicyclists through the proper
placement of construction signs and equipment, and by providing adequate detours . . .

9.4 Consider bicycle safety in the routine maintenance of local roads and seek to, at a minimum . . .

e  Trim vegetation . ..
* Cleardebris...

Objective 10.0: Funding

Work to maximize the amount of funding to implement bicycle projects and programs throughout the county.
Policies

10.1  Seek varied sources of funding, . . .
102 Encourage multi-jurisdictional funding applications . . .
10.3  Promote the availability of adequate regional, state and federal funding sources . . .
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Existing Conditions

Issues, Opportunities, and Constraints

There are a variety of challenges associated with the planning and development of bicycle facilities
throughout Napa County. General challenges are listed below and include:

* Limited Local Funds *  Bikeway Continuity

* Limited Right-of-Way * Maintenance

*  Public Support and Perception * Bicyclists come in all Sizes, Ages, Skill Levels

*  Physical Barriers and Degrees of Confidence

* Accommodating Bicyclists on Rural Highways, ¢ Real and Perceived Safety Concerns
Arterials, and Roadways * Lack of Respect between Motorists and

* Railroad Tracks Bicyclists

* Narrow Bridges * SR 29 Divides Napa’s Communities

» Traffic Signal Detection * Limited North-South and East-West

*  Construction Zones Connections

* Plan and Policy Support * Distance Between Communities

* Routine Consideration * Visitors and Tourism

Existing Bicycle Programs

There are a variety of existing entities and programs throughout Napa County that work to support and
promote bicycling. Existing activities are aimed at improving the safety and convenience of getting
around by bicycle and boosting ridership levels. Some of these existing programs have been in place for
years, while others such as the County Office of Education Safe Route to Schools Program are relatively
new. In some cases, the programs are city or county funded; in others, they are non-profit or volunteer
run. Many of the existing programs are delivered on a by-request basis, rather than annually or at
regular intervals. Further, there is little coordination amongst existing programs or entities, which tends
to limit the delivery and impact of the efforts. Existing entities that provide support programs and/or
current activities include:

* Napa County Bicycle Coalition — Napa Bike Eagle Cycling Club

* Napa Valley Vine Trail Coalition * Focused Law Enforcement Activities
* Napa County Office of Education * Bicycle Fairs, Races, and Community Events
* Napa Valley Car Free ¢ Bike to Work Day/Month Activities
¢ Napa County Health and Human Services <« Bicycle Tours
Agency Activities *  Bicycle Maps

»  Street Smarts Traffic Safety Campaign

Existing Bikeway Network

Primary Bikeway Network

A new element of this planning effort has been the designation of a countywide Primary Bikeway
Network — a continuous countywide network of on- and off-street bikeways that extends between and
through communities. The Primary Bikeway Network consists of a selection of existing and proposed
Class |, Class I, and Class Ill bikeways that provide inter-city and inter-county routes along with
connections to other transportation modes, major destinations, jobs, neighborhoods, recreation, and
local bicycle networks. The network typically includes a north-south and east-west route through each
community. The intention of the network is to focus and collaborate on a set of basic routes that will
provide access to major destinations and activity areas.
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Bikeways Inventory (Maps, Database, Description)

The Countywide Bikeway Network consists of Class | multi-use paths, Class !l bike lanes, and Class Il
bike routes and bicycle boulevards. A comprehensive inventory of existing bikeways is provided in
tabular format by jurisdiction within the local agency plans. Existing bikeways are shown on the bikeway
maps, Figures | through I 1.

Safety Plan

Bicycle Collisions and Safety Analysis

This section addresses safety conditions for bicyclists and includes a review of the California Office of
Traffic Safety’s (OTS) collision rankings, the Statewide Integrated Traffic Records System, Seasonal
Trends in Napa County, an understanding of the limitations of bicycle collision reporting, an analysis of
bicycle collisions throughout the County for the most recent 10 years for which collision data was
available at the time of the analysis, identification of the top ten collision locations throughout the
County by intersection and segment, and a review of urban and rural bicycle crash types.

Safety, Education, Encouragement, and Enforcement Programs

The Countywide Bikeway Network has been planned to provide safe, convenient access for all types of
bicyclists to destinations throughout Plan Area. Like all other modes of transportation, the system and
its network of facilities must be used appropriately to maximize the safety of all users, bicyclists,
pedestrians, and motorists alike. To help minimize safety risks, it is imperative that bicyclists and
motorists follow basic traffic laws. For bicyclists, this includes activities such as riding in the correct
direction, stopping at stop signs and traffic signals when the light is red, riding predictably, and taking
proper measures to be visible day and night; and for motorists yielding to turning bicyclists, passing with
care, and not driving or parking in designated bicycle lanes, to name a few behaviors for both.

Recommended Bicycle System

Proposed Bikeway System

The proposed bikeway system consists of an interconnected network of Class | pathways, Class 1l bike
lanes, and Class Il bike routes to complete both the local and primary countywide bikeway networks,
along with various safety enhancements, bicycle support facilities, and programs designed to improve
safety and encourage bicycling.

The local and primary bikeway networks have been planned to link residents, visitors, and bicyclists of all
ages and types between residential areas and community destinations including schools, parks, shopping,
civic buildings, employment centers, and regional trails and bikeways.

While the projects in this Plan have received a preliminary feasibility evaluation, engineering and
environmental studies will be required prior to project implementation to determine project specific
issues such as right-of-way impacts, traffic operations, parking impacts, and/or environmental issues.

Programs

The bikeway system must be comprised of more than just bikeways to realize increases in the number
of people who choose to bicycle, and to achieve the community benefits associated with an increase in
bicycle trips and a reduction in vehicle miles traveled. Therefore, in addition to the construction of
bicycle facilities and supporting infrastructure, it is critical that steps be taken to mainstream bicycling as
a viable transportation option. To raise the awareness level of the rights and responsibilities of bicyclists
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and motorists and to forge a higher level of understanding between those on our roads and paths, a
variety of education, encouragement, and enforcement activities are recommended.

* “Respect our Working Farms” Program * Local Agency Bicycle Fleets

e  Education and Awareness ¢ Education and Encouragement Activities

* Countywide Traffic Safety Campaign *  Signing Program

* Share the Road Campaign ¢ Countywide Bicycle Parking Program

* Bicycle Ambassadors * Maintenance Monitoring and Reporting System

Bike Share Programs
Implementation

This section identifies the activities and actions that are necessary to implement the physical
improvements, facilities, and programs contained in this Plan, along with the estimated costs for the
proposed improvements, maintenance requirements, and funding and financing strategies.

Successful implementation of the projects and programs contained in the Bicycle Plan will require
ongoing cooperation within and amongst the NCTPA, local agencies, and various stakeholders including
other public agencies and bicyclists. The planning horizon for the projects identified in this plan is the
year 2035.

Implementation of the projects in this plan will occur incrementally in a variety of ways. Many projects
will be incorporated into local agency’s Capital Improvement Program (CIP) processes and will be
implemented as the CIP projects get funded. Others can happen as part of regular maintenance and
operations practices and road resurfacing projects. Development and/or redevelopment in some areas
will present a significant opportunity to implement some of the recommendations of this Plan.

Amending the Countywide Bicycle Plan and Maps between Updates

NCTPA will update the map of existing and proposed bikeways each year in January important changes
may be made more frequently if required. The NCTPA Bicycle Advisory Committee (BAC) meets
monthly on the fourth Monday of each month and will review submitted requests for changes.

Project Costs

Construction costs for bicycle infrastructure are presented in Table i. The costs below are for planning
level estimates. They are unit costs for construction and do not include contingencies, design,
environmental analysis, administrative costs, right-of-way acquisition, or inflation factors.

NCTPA Countywide Bicycle Plan Page xi May 2012

201



Table i
Construction Cost Assumptions for Bikeway Improvements

Capital Project
Class I: Multi Use Trail

Construct Multi-Use Pathway Mile $550,000
Rehabilitation Mile $125,000
Class II: Bike Lanes
Install Signs, Striping, & Stencils Mile $30,000

Reconfigure Roadway Striping, add Bike Lanes Mile $75,000-$90,000

Class Ill: Bike Route
Install Signing (Up to 10 signs per mile) Mile $2,500

Bicycle Boulevard
(Signing and Stencils Only) Mile $4,500
(Traffic Calming Treatments) Each $2,000-$60,000

Program Costs

This plan includes a variety of collaborative programmatic improvements and actions that will help
achieve the vision of increased bicycling throughout Napa County and bicycle safety improvements for
each community. The programs and actions are important to help realize Plan vision and safety
enhancements and should be implemented as soon as time and funding resources are available. Costs
for individual programs and actions are highly variable and dependent upon the scope and scale of
actions. Error! Reference source not found. identifies the primary programmatic improvements,
which are defined in greater detail in earlier sections, includes a range of estimated costs, a potential
lead agency, likely partner agencies, and potential funding sources.

Funding Resources

This section provides an overview of funding mechanisms available to implement the bicycle projects and
programs contained in this plan. Due to its dynamic nature, transportation financing is complex.
Implementation of bicycle facilities, improvements, and programs is made possible by a wide variety of
funding sources including Federal, State, Regional, and Local Governmental sources, private sector
development and investment, and community, special interest and philanthropic organizations.

Federal, State, Regional, and Local Governmental Sources

Transportation funds are divided into myriad funding programs. In general, federal funds are used for
capital projects. State funds are used for new capital projects too, but also cover maintenance costs.
Regional and local funds are the most flexible, and may be used for capital project, maintenance, and
operational costs, and programmatic improvements.

The primary implementers of infrastructure projects are city and county public works departments.
Project selection is typically based on planning processes involving public participation. Additionally,
schools and school districts can be project implementers.
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Private Sector Development and Investment

Private sector development and investment play an important role in funding non-motorized
infrastructure. Many newer housing and retail developments throughout Napa County have been
planned, or required, to include sidewalks, pathways, and bicycle facilities. Private development is
expanding its focus on “smart growth” and balanced transportation options. This inherently builds in
orientation to the bicycle and pedestrian modes. Sometimes developers also fund such amenities as
bicycle racks, bicycle storage, benches, lockers and shower facilities. Additionally, in many locations
improvements such as closure of gaps in sidewalks or road widenings are made only after a private land
use change is approved. Improvements or right-of-way dedication can be made conditions of approval,
allowing upgrades for bicyclists and pedestrians.

Community, Special Interest and Philanthropic Organizations

Other non-governmental sources of funding include the contributions of community-based
organizations, such as the Napa County Bicycle Coalition and the Napa Vie Trail Coalition, in carrying
out programs that support bicycle usage.

Plan Maintenance and Revision

This Plan is a complex living document and will be continuously revised in the years to come. Each of
the six jurisdictions in our community has staff members (in the public works and/or planning
departments) who work together with the NCTPA to bring the elements of the plan to life. Most
communities also have local citizen committees dedicated to the implementation, upkeep and revision of
this plan. Other community organizations, such as the Napa Valley Vine Trail Coalition and NapaBike
also participate in cooperatively overseeing the implementation of this plan. Throughout the year, these
groups will review recommendations from the community for revisions to the plan. Based on this input,
the NCTPA will revise the set of existing and proposed routes each year in January and we will revise
the entire plan every five years. Special amendments may also be made at any time

NCTPA Countywide Bicycle Plan Page xiii May 2012
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Napa County Transportation and Planning Agency

30 DAY NOTICE OF AVAILABILITY OF A DRAFT MITIGATED NEGATIVE DECLARATION

NOTICE IS HEREBY GIVEN that the Napa County Transportation and Planning Agency has prepared an Initial
Study Checklist for environmental review of the following described project in accordance with the California
Environmental Quality Act (CEQA) of 1970, as amended.

Project Title: Napa Countywide Bicycle Plan Update

Project Applicant: Napa County Transportation and Planning Agency (NCTPA)

Project Location: The Bicycle Plan area includes the area within Napa County's jurisdictional
boundaries.

Project Description. The proposed project for the purposes of CEQA review consists of the adoption of the NCTPA
Countywide Bicycle Plan (Plan), which incorporates six stand-alone Bicycle Plans and associated policies and
projects for the cities of American Canyon, Napa, Calistoga, Yountville, St. Helena and the County of Napa
(unincorporated areas).

NCTPA is the lead agency for the overall planning effort, also providing assistance in programming regional, state,
and federal funds, and will lead or support the implementation of programmatic improvements. The Plan and
environmental analysis will also be separately adopted and certified by each respective agency prior to project
implementation. The Plan will be used by each individual agency to document policy and guide implementation of
local projects and programs.

The Plan is intended to guide development and enhancement of bicycle facility infrastructure within the cities and
unincorporated areas of Napa County. It provides a description of proposed projects and priorities for implementation;
details design standards for bikeways, and programmatic recommendations to meet transportation goals, and
improve safety conditions as part of a multi-modal transportation network. The plans are also intended to guide the
future development of bicycle infrastructure in the County and Cities, and in doing so will reduce the use of motor
vehicles and improve connectivity, including connectivity between neighborhoods and commercial districts, and
improve public health by fostering additional outdoor exercise.

In order to provide for a geographically and thematically comprehensive analysis of the Napa County Bicycle Plan,
potential environmental impacts associated with the Plan are analyzed at a “program” level within this Initial Study.
The agencies responsible for plan implementation, including Napa County, the Cities of American Canyon, Napa, and
St. Helena, and the Napa County Regional Parks and Open Space District, will review all projects on a case-by-case
basis to determine if any supplemental environmental review under CEQA of potentially adverse project-specific
impacts would occur that are not mitigated through the recommended project revisions and mitigations identified in
this Initial Study. This analysis uses the established policies in the Napa County General Plan, as well as the
General Plans of the Cities within Napa County, and the ordinances and codes of these entities.

The basis for proposing a Mitigated Negative Declaration (MND) is the finding that implementation of the Countywide
Bicycle Plan will have a less than significant effect on the environment because the NCTPA has hereby agreed to
implement each of the identified mitigation measures, which would be adopted as part of the Mitigation Monitoring
and Reporting Program associated with this CEQA document.

Review and Comment Period: Comments on the Draft MND must be received by 5:00 PM, April 2, 20112, at the
following address:

Eliot Hurwitz

Program Manager for Planning

Napa County Transportation and Planning Agency
707 Randolph St, Napa CA 94559
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Report Availability: A copy of the Draft MND and IS are available for review online at http://mww.nctpa.net. Copies
are also available at the following locations:

Napa County Transportation and Planning Agency
707 Randolph Street, Ste. 100
Napa, CA 94558

Napa County Planning Department, Front Counter
1195 Third Street, Suite 210
Napa, CA 94559

Napa City-County Public Library
580 Coombs St.
Napa, CA 94559

City of American Canyon, City Clerk
4381 Broadway Street, Ste. 201
American Canyon, CA 94503

City of St. Helena, Planning Department
1480 Main Street

St. Helena, CA 94574

St. Helena Public Library

1492 Library Lane
St Helena, CA 94574

Start of Public Review: February 15, 2012 End of Public Review: April 2, 2012
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APPENDIX A: PROJECT MAPS

Study Area and Vicinity

Overview of Countywide Bicycle Facilities

Planning Area - North Valley

Planning Area - Mid Valley

Planning Area - City of Napa

Planning Area - South Valley

Existing and Proposed Bicycle Network, City of American Canyon
Existing and Proposed Bicycle Network, City of Napa

Existing and Proposed Bicycle Network, City of Saint Helena
Existing and Proposed Bicycle Network, Napa County

APPENDIX B: PROJECT LIST

Proposed Bicycle Network, American Canyon

Proposed Bicycle Network, City of Napa

Proposed Bicycle Network, Saint Helena

Proposed Bicycle Network, Napa County Unincorporated
Proposed Bicycle Network Calistoga

Proposed Bicycle Network Yountville

APPENDIX C: MITIGATION MONITORING AND REPORTING PROGRAM
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NAPA COUNTYWIDE BICYCLE PLAN UPDATE
INITIAL STUDY/MITIGATED NEGATIVE DECLARATION

1. Project Title: Napa Countywide Bicycle Plan Update
2. Lead Agency Name and Address: Napa County Transportation Planning Agency

3. Contact Person and Phone Number:  Eliot Hurwitz
Program Manager for Planning
Napa County Transportation and Planning Agency
707 Randolph St, Napa CA 94559
707-259-8782

4, Project Location: Unincorporated Napa County and the Cities of Napa,
St. Helena and American Canyon
Town of Yountville
City of Calistoga

5. Project Sponsor’s Name and Address: Napa County Transportation Planning Agency
6. General Plan Land Use Designation:  Varies
7. Zoning: Varies

8.  Description of Project:

The proposed project for the purposes of CEQA review consists of the adoption of the NCTPA
Countywide Bicycle Plan Update (Plan), which incorporates four stand-alone Bicycle Plans and
associated policies and projects for the cities of American Canyon, Napa, Calistoga, Yountville, St.
Helena and the County of Napa (unincorporated areas).

The NCTPA Bicycle Plan Update addresses bicycle facility needs over a 25-year planning horizon and
consists of several parts. The stand-alone Bicycle Plans for the cities of American Canyon, Napa,
Calistoga, Yountville, St. Helena and the County of Napa, will be used by the individual agencies to
document policy and compliance with CEQA requirements, and guide implementation of local projects
and programs, with a countywide overview that addresses countywide issues. The Plan is intended to
address the local context of each community, coordinate bicycle access between jurisdictions, and
comply with the requirements of the State-mandated Bicycle Transportation Act. This Plan includes a
vision statement, goals, polices, and objectives; and documents existing conditions and proposed
projects in text, tables, and Bike Plan Maps (the Plan and background information are available for review
online at http://www.nctpa.net/pro-pro/pla-stu/bicycle.html). The Bike Plan includes a collision analysis,
and documents past expenditures and future funding needs. The Bike Plan: 1) provides a description of
proposed projects and priorities for implementation; 2) details design standards for bikeways, and
includes a series of programmatic recommendations intended to help mainstream bicycling; 3) helps
achieve larger community livability and transportation goals; and 4) includes programs to improve safety
conditions for bicyclists and motorists.

NCTPA is the lead agency for the overall planning effort, also providing assistance in programming
regional, state, and federal funds, and will lead or support the implementation of programmatic
improvements. The Plan and environmental analysis will also be separately adopted and certified by each
respective agency prior to project implementation.

Napa Countywide Bicycle Plan Update Initial Stuc’ 1
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In order to provide for a geographically and thematically comprehensive analysis of the Napa County
Bicycle Plan, potential environmental impacts associated with the Plan are analyzed at a “program’ level
within this Initial Study. The agencies responsible for plan implementation, including Napa County, the
Cities of American Canyon, Napa, Calistoga, Yountville, St. Helena, and the Napa County Regional Parks
and Open Space District, will review all projects on a case-by-case basis to determine if any supplemental
environmental review under CEQA of potentially adverse project-specific impacts would occur that are not
mitigated through the recommended project revisions and mitigations identified in this Initial Study. This
analysis uses the established policies in the Napa County General Plan, as well as the General Plans of
the Cities, and the ordinances and codes of these entities.

A) BACKGROUND AND PURPOSE

The Plan is an update of the 2003 Napa Countywide Bicycle Master Plan, and addresses bicycle facility
needs over a 25-year planning horizon. The Plan includes a Vision Statement, Goals, Objectives, Policies
and Programs to guide bicycle access within Napa County. The Plans for each community address the
local context of each area, including specific projects, programs and implementation actions to comply
with the requirements of the State-mandated Bicycle Transportation Act. The Plan documents existing
conditions, proposed projects, contains a collision analysis, and an analysis of past expenditures and
future funding needs.

The Plan is intended to guide development and enhancement of bicycle facility infrastructure within the
cities and unincorporated areas of Napa County. It provides a description of proposed projects and
priorities for implementation; details design standards for bikeways, and programmatic recommendations
to meet transportation goals, and improve safety conditions as part of a multi-modal transportation
network.

The Plan focuses on facilities that provide direct, convenient connections to desired destinations,
including employment centers, commercial areas, parks, schools, tourist destinations, and transit. This
coordinated effort will help with the inter-jurisdictional planning of bikeways that cross boundaries and
affect more than one city or one planning agency (primary routes). The Plan will also be used to obtain
regional, state, and federal funding for bicycle projects and programs. Project proposals will be
incorporated into the Napa County Transportaton and Planning Agency (NCTPA) Strategic
Transportation Plan, the Regional Bicycle Plan for the San Francisco Bay Area, and the Metropolitan
Transportation Commission's (MTC) Regional Transportation Improvement Program (RTIP).

B) SETTING

Napa County is located in the North Bay, within the nine-county San Francisco Bay Area Metropolitan
Statistical Area. With a County population of approximately 139,000 housed within 754 square miles, it is
a primarily rural area, with urban uses concentrated in a valley along a north-south axis roughly
paralleling the Napa River. The area is primarily agricultural. Extensive active viticultural operations exist
both in the Napa Valley floor and throughout the county. Historic "Agricultural Preserve” zoning
designation has been applied to significant portions of the county. Napa County is bordered on the west
by the Mayacamas Mountains and Sonoma County, on the east by the Howell Range and Solano and
Yolo Counties, on the north by Lake County, and on the south by San Pablo Bay. The County is home to
the cities of American Canyon, Calistoga, Napa, St. Helena, and Yountville. Napa County is sparsely
settled outside of the incorporated and urbanized areas, but the transportation system is affected by
tourism, which influences vehicular as well as bicycle use.

Napa Countywide Bicycle Plan Update Initial Stuc' 2
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C) PLAN ELEMENTS

The Plan has two components, including both programmatic and physical elements: 1) programs, safety
enhancements and bicycle support facilities to improve safety and encourage bicycling, which will be
implemented countywide and by each City, and 2) a network of proposed bikeway improvements
including Class | multi-use paths, Class Il bike lanes, and Class Ill bike route projects in American
Canyon, Napa, Calistoga, Yountville, Saint Helena and unincorporated Napa County. Many of the Class |
multi-use paths will implement portions of larger trail networks within the County, including the San
Francisco Bay Trail, the Napa Vine Trail, Napa River Trail, as well as the Bay Area Ridge Trail. These
regional trails are symbolically designated as such on the Bike Plan map sheets.

1) Countywide and Community Programs. Recommended bicycle support facilities and programs
include:

* Increasing short- and long-term bicycle parking supplies;

e Improving multi-modal integration; maintenance and monitoring programs;
e Strategies to develop a bicycle counting program;

e Safe routes to school programs;

¢ Public education;

¢ Signing and marking enhancements;

* A communitywide traffic safety education campaign.

In general, these activities are Categorically Exempt, as described in Sections 15305-15322 of CEQA.
Proposed programs and activities include:

e Bicycle education and awareness program, including developing program webpage;

e Traffic safety multimedia campaign, including public service announcements, educational
materials, campaign posters and neighborhood outreach;

e Bicycle safety multimedia campaign, including public service announcements, educational
materials, campaign posters and neighborhood outreach;

e Share the Road sign and decal program;
e Bicycle Ambassador/outreach program:;
e Bicycle sharing and bicycle fleets;

e  Sign Program, including:
Caltrans/custom bike route signs
Wayfinding signs

Warning and advisory signs
Pavement markings, lanes, lines, sharrows, etc.

O 0 0O

e Bicycle parking and support facilities, which may include racks, lockers, lighting and/or shower
facilities;

e Bicycle facility maintenance and monitoring.

Napa Countywide Bicycle Plan Update Initial Stuc’ 3
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2) Bikeway Network Projects. The Bikeway Network consists of the physical projects, including
delineation of a Primary Bikeway Network — a continuous countywide network of on- and off-street
bikeways that extend between and through communities. The Primary Bikeway Network consists of a
combination of existing and proposed Class |, Class II, and Class IIl bikeways. The proposed bikeway
network is organized by geographic planning areas including South Valley, Mid-Valley and North Valley,
and by jurisdiction.

Class | Multi Use Path. Class | facilities, typically known as bike paths, are multi-use facilities that
provide a completely separated right-of-way for the exclusive use of bicycles and pedestrians, with cross
flows of motorized traffic minimized.

Class Il Bike Lane. Class Il facilities, known as bike lanes; provide a striped and signed lane designated
for one-way bicycle travel on a street or highway. The minimum width for bike lanes ranges between four
and five feet depending upon the edge of roadway conditions (curbs). Bike lanes are demarcated by a
six-inch white stripe, signage and pavement legends.

Class lll Bike Route. Class Il facilities, known as bike routes, provide signs for shared use with motor
vehicles within the same travel lane on a street or highway. Bike routes may be enhanced with warning
or guide signs and shared lane marking pavement stencils. Class |l Bike Route enhancements, such as
bicycle boulevards, may include traffic calming features that reduce the total number of vehicles that use
the roadway to make the roadway more bicycle-friendly.

D) CONSTRUCTION ELEMENTS
Depending on the project, construction elements could include the following:

Signage and striping

Signal modification

Street lane width modification (road diet)

Shoulder widening and improvement

Off-street trail on existing road (such as a flood control levee, fire or service road)
Off-street trail through undeveloped area

Vehicle bridge—modifications to existing bridge, or new bridge with bicycle facilities
Bicycle/pedestrian bridge

Boardwalk

Curb modifications, such as bulb-outs

Overpass or underpass

Retaining wall

Earthwork/grading

Traffic lane removal/modification

Parking space removal/modification

Projects

There are approximately 443 miles of bicycle projects that are proposed within Napa County, including
the cities of American Canyon, Napa, Saint Helena, Calistoga, Yountville, as well as unincorporated are-
as. This includes:

Class | = 78 miles
Class Il = 104 miles
Class lll = 260 miles

Napa Countywide Bicycle Plan Update Initial Stuc’ 4
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Napa County Unincorporated Projects

Approximately 320 miles of bikeway improvements are proposed in unincorporated Napa County. This
includes:

42 miles of Class | pathways connecting the cities including the Napa Vine Trail (north-south), the
Bay Trail, and the Bay Area Ridge Trail.

66 miles of Class Il bike lanes including Tubbs Lane, Dunaweal Lane, Zinfandel Lane, SR 29,
Conn Creek Road, Rutherford Road, and SR'’s 12, 29, 121, and 221 bike lane improvements.

215 miles of Class Il bike routes including rural highway segments on SR's 29, 121, 128;
Petrified Forest Road, Franz Valley School Road, Larkmead Lane, Bale Lane, Chaix Lane,
Howell Mountain Road, Pope Valley Road, Chiles-Pope Valley Road, Sage Canyon Road,
Redwood Road, Mount Veeder Road, Atlas Peak Road, Monticello Road, Wooden Valley Road,
and others.

City of American Canyon Projects

Approximately 24 miles of bikeway improvements are proposed in American Canyon. This includes:

8.5 miles of Class | pathways including the Napa Valley Vine Trail (north-south), San Francisco
Bay Trail, Commerce Blvd. extension, Broadway/Veteran's Park, Newell Drive, Napa Junction,
Jameson Canyon, and the Eucalyptus Road River to Ridge Trail (east-west).

14 miles of Class Il bike lanes including Donaldson Way from Newell Drive to Andrew Road:
Elliott Drive, Eucalyptus Drive from Rio Del Mar to Wetlands Edge Road; Rio Del Mar from
Broadway to Wetlands Road; Silver Oaks, James Road, and Kimberly Drive from Elliott Drive to
Meadow Bay Drive.

1.5 miles of Class Ill bike routes including a north-south route that utilizes Melvin Road, James
Road, and Danrose Drive, along with an east-west connection along American Canyon between
Broadway and the eastern city limit.

City of Napa Projects

Approximately 60 miles of bikeway improvements are proposed in the City of Napa:

12 miles of Class | pathways , including:

o Bay Trail, east side of the Napa River from Kennedy Park to Tulucay Creek
o Napa River Trall,

o Napa Valley Vine Trail

15 miles of Class Il bike lanes:

Redwood Road from Trancas Street to Browns Valley Road,
West Imola Avenue,

Old Sonoma Road,

Silverado Trail from Trancas Street to Soscol Avenue
Trower Avenue,

SR 221 south to Kaiser Road

1% Street /Browns Valley Road west of SR 29

Soscol Avenue,

Solano Avenue,

California Boulevard,

Big Ranch Road,

Orchard Avenue between Solano Avenue and Dry Creek Road, and

OO0 00O0OO0O0O0O0COODO
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o Golden Gate Drive from West Imola Avenue south to the City Limits.

e 32.5 miles of Class Il bike routes

City of Saint Helena Projects

Approximately 36 miles of bikeways are proposed in St. Helena:

e 15 miles of Class | pathways
o Napa Vine Trail (north-south),
o Sulphur Creek Path (east-west),
o Napa River Trail (north-south)
o Lower Reservoir Park to Spring Mountain Road
o Crane Park to Grayson Avenue.

o 9 miles of Class Il bike ianes
o Madrona Avenue between Main Street and Syivaner Avenue
o Spring Street between Oak Avenue and Sulphur Creek
o Pope Street between Main Street and Silverado Trail
o Grayson Avenue and Sulphur Springs Avenue, between Main Street and Crane Avenue.
o Mountain Road
o Valley View Street
o Crane Avenue
o SR 29 between Deer Park Road and Pratt Aven

o 11 miles of Class Il bike routes
¢ Sign placement and community programs
City of Calistoga Projects

o 5 miles of Class | pathways
o Napa River Path (east-west),
o Fair Way Extension Path (east-west),
o Southern Crossing (north-south)
o Money Lane extention (east-west)
o Oak St. connector (north-south)
o Eastern connection (north-south)

¢ 5 miles of Class Il bike lanes
o Lake St cross town (north-south)
o Foothill Blvd (east-west)
o Lincoln Ave (north-south)

¢ 4 miles of Class lil bike routes
¢ Sign placement and community programs
Town of Yountville Projects

e 1 mile of Class | pathways
o Solano Ave Vine Trail (north-south)
o SR 29 west Vine Trail alignment (north-south)
o Oak Circle path connector (north-south)

¢ .3 miles of Ciass Il bike lanes
o Finnell St (east-west)

¢ 1.5 miles of Class Il bike routes

¢ Sign placement and community programs

Napa Countywide Bicycle Plan Update Initial Stuc’
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E) ENVIRONMENTAL ANALYSIS

This Initial Study (IS) analyzes the Plan’s potential environmental impacts at a program level, and at a
project level where sufficient information about the project is known and available. The IS also identifies
those projects where additional information is needed prior to project approval. These designated
projects will be subject to supplemental environmental review to determine if potentially adverse project-
specific impacts could occur that would not be mitigated to a less than significant level through the
mitigation measures and project modifications contained in this IS, and/or where additional site-
specific/project-specific measures are needed.

The Project Table (Appendix B) describes all proposed Class | (off-street) and Class Il facilities and
contains a screening and evaluation of potential project impacts and the recommended environmental
determination.

Screening was based on review of information contained in the sources listed in this initial Study,
including an examination or digital aerial photography and GIS information obtained from the Napa
County Baseline Data Report (BDR) that documents countywide environmental features and land use
information, to determine if there were significant environmental issues that could be mitigated through
the implementation of standard Countywide mitigation measures contained in General Plan policies,
ordinances, or development requirements, additional mitigation measures contained in this document, or
if the environmental issues were potentially more significant, requiring a more specific and detailed level
of analysis. The Napa BDR information was supplemented for geology/soils and hydrology/water quality
analysis through the use of Bay Area Association of Governments hazards information (landslides, faults,
liquefaction, erosive soils, and tsunami). The California Toxic Substances Control (DTSC) on-line
hazardous waste database Envirostor, and the State Water Resources Control Board on-line data base
Geotracker was used to assess Hazards and Hazardous Materials. Based on evaluation and GIS-
assisted screening of environmental characteristics, each project's recommended environmental
determination was assigned (Appendix B):

e CEQA Categorically Exempt (CE) and/or NEPA Categorical Exclusion (CEX). This includes all
Class lll facilities and many Class Il bike lanes that do not require roadway reconfiguration.

» Mitigated Negative Declaration (MND, incorporating Mitigation Measures as outlined in this Initial
Study and MMRP). This includes most Class Il bike lanes with incorporation of mitigation
measures included herein, and some Class | facilities that are located in areas with few potential
impacts, or where supplemental environmental analysis has been completed.

e Projects requiring further study (FSN) prior to environmental determination. This includes most
Class | facilities where the exact alignment has not been determined, or are not located on
existing roads, and may traverse agricultural lands, geologically hazardous areas, creeks, riparian
areas, sensitive habitat, flood areas, or require bridges or special crossings as part of the project.
In some cases, a focused study regarding a potential impact area such as traffic, flooding or
biology might be needed prior to project implementation, rather than a full EIR/EIS.

CEQA Categorically Exempt Projects (CE/CEX)

The creation of bicycle lanes on existing rights of way is Categorically Exempt as indicated in Article 19,
Sections 15301(c) (Existing Facilities) and 15304H (h) (Bicycle Lanes) of the California Environmental
Quality Act. This applies to all Class Il facilities (bicycle routes), as well as most Class Il (bicycle lanes)
projects, provided that the project is not subject to exceptions such as location, cumulative impact, Scenic
Highways (Napa County does not have any designated Scenic Highways, although Hwy 29 is eligible),
hazardous wastes, and historic resources. Class | trails and bike projects are also normally categorically
excluded (CEX) under NEPA, provided that the project does not affect wetlands, endangered species
habitat, protected cultural and historical resources, floodplains and agricultural lands. Focused technical
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studies are often required to be completed under NEPA prior to making a Categorically Excluded
determination (See NEPA below).

Mitigated Negative Declaration/Projects Evaluated as part of this Initial Study (MND)

This Initial Study / Mitigated Negative Declaration (IS/MND) contains an evaluation of Class | and Class |l
projects for which sufficient information is known about the project site and existing conditions, and the
proposed project’s construction elements, to determine the potential level of environmental impact and for
which the mitigation measures contained in this document are sufficient to reduce potential impacts to a
less than significant level.

Projects Needing Further Study (FSN)

Projects where there is insufficient information known about the site or project, and/or there are potential
project-specific impacts that cannot be mitigated by applying the measures contained in this IS/MND and
associated MMRP, or where further study is needed to make such a determination, will be subject to
subsequent environmental review prior to implementation.

Projects Subject to NEPA

The federal process for environmental review of projects is contained in the National Environmental
Policy Act (NEPA). Some, but not all of the projects may also be subject to NEPA review, depending
largely on how the project is funded. Bike Plan projects that receive federal funding (including most
Caltrans-overseen projects where they act as lead agency for the Federal Highway Administration FHWA)
will more than likely be subject to NEPA review. Typical NEPA Technical Studies and potential
environmental documentation required for bicycle projects subject to NEPA is contained in the Appendix
B. Many NEPA bicycle and trail projects have a Finding of No Significant Impact (FONSI) after an
Environmental Assessment with the appropriate Technical Studies completed.

Surrounding Land Uses and Setting

The project location is in the unincorporated areas of Napa County, the Cities of Napa, St. Helena and
American Canyon. Land uses and settings in these areas include agricultural land, vineyards, open-
space areas, residential, industrial, commercial, institutional uses and park and open space.

Other Public Agencies Whose Approval is Required:

The following public agencies may require approvals for projects which are developed under this Plan,
depending on the location of the project and the development activity involved.

Bay Area Air Quality Management District
Caltrans

California Department of Fish and Game
Regional Water Quality Control Board

U.S. Army Corps of Engineers

U.S. Fish and Wildlife Service

NOAA Fisheries

Napa County Airport Land Use Commission
State Lands Commission

County and local agencies and Special Districts, such as Napa County Park and Open
Space District

Projects within Caltrans right of way will require coordination, including review, approval, project-specific
mitigation and fair share contribution for each project. This will be determined at the time improvements
are planned and designed.
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ENVIRONMENTAL FACTORS POTENTIALLY AFFECTED

The environmental factors checked below would be potentially affected by this project, involving
at least one impact that is a Potentially Significant Impact, as indicated by the checklist on the
following pages.

Aesthetics Agriculture & Forestry Resources [X] Air Quality

X Biological Resources X Cultural Resources [XGeology & Soils

L] Greenhouse Gas Emissions[X] Hazards & Hazardous Materials XHydrology & Water Quality

[] Land Use [ ] Mineral Resources X Noise

[ ] Population & Housing [ ] Public Services [] Recreation

X Transportation/Traffic [] Utiities & Service Systems X Mandatory Findings of Significance

Determination:
On the basis of this initial evaluation:

] | find that the proposed project COULD NOT have a significant effect on the environment
and a NEGATIVE DECLARATION will be prepared.

X I find that although the proposed project could have a significant effect on the
environment, there will not be a significant effect in this case because revisions in the
project have been made by or agreed to by the project proponent. A MITIGATED
NEGATIVE DECLARATION will be prepared.

] | find that the proposed project MAY have a significant effect on the environment, and an
ENVIRONMENTAL IMPACT REPORT is required.

] | find that the proposed project MAY have a “potentially significant impact” or ‘potentially
significant unless mitigated” impact on the environment, but at least one effect 1) has
been adequately analyzed in an earlier document pursuant to applicable legal standards,
and 2) has been addressed by mitigation measures based on the earlier analysis as
described on attached sheets. An ENVIRONMENTAL IMPACT REPORT is required,
but it must analyze only the effects that remain to be addressed.

] | find that although the proposed project could have a significant effect on the
environment, because all potentially significant effects (a) have been analyzed
adequately in an earlier EIR or NEGATIVE DECLARATION pursuant to applicable
standards, and (b) have been avoided or mitigated pursuant to that earlier EIR or
NEGATIVE DECLARATION, including revisions or mitigation measures that are
imposed upon the proposed project, nothing further is required.

2/15/2012
Signature Date
Eliot Hurwitz Napa County Transport. & Planning Agency
Printed Name For
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ENVIRONMENTAL CHECKLIST

Less Than
Significant
1. AESTHETICS Potentially With
Significant Mitigation Less Than No
Would the project: Impact Incorporated  Significant Impact
a) Have a substantial adverse effect on a scenic vista? | ] X '
b) Substantially damage scenic resources, including, but

d)

not limited to, trees, rock outcroppings and historic
buildings within a State scenic highway?

L] X

Substantially degrade the existing visual character or

quality of the site and its surroundings? 0 X
L] X

Create a new source of substantial light or glare that
would adversely affect day or nighttime views in the
area?

0 0
O 0
O 0

Comment to Questions

a,c) The proposed Plan would result in the construction of bike lanes, routes and paths including at -

b)

d)

grade, surface-level improvements that would not change scenic vistas. Napa County is primarily ru-
ral and agricultural, with extensive scenic resources. Urban uses are concentrated in the incorporated
valley communities, with low rise buildings with a variety of design elements. Bikeways, bicycle facili-
ties, signage, and other improvements would primarily be located along existing roadways.

Access to scenic vistas and view corridors may be improved by the implementation of bicycle facilities
in some areas. All structures, signage, fencing, bridges, and walls would be reviewed to ensure that
such features are compatible with the surrounding environment. Trails would generally be located on
or next to existing roads, and would generally follow existing contours. Projects that require extensive
grading would be subject to further environmental review.

Signage would follow specific County, State and Regional Trail facility design standards and would be
placed to avoid obstructing scenic views. Mitigation Measures AESTH- 1, 2 and 3 would reduce
this impact to a less than significant level. Less-than significant with mitigation incorporated.

There are no designated State Scenic Highways within Napa County. Many of the Plan’s projects
would occur within existing right of way and would not affect scenic resources. Some of the Plan’s
projects however, would require grading that could disturb rock outcroppings, require the removal of
trees, or be located near historic buildings or other visual resources. Mitigation Measures AESTH- 3
and 4 would reduce this impact to a less than significant level. Less-than significant with
mitigation incorporated.

Street or trail lighting in more urban areas may be included with for some of the proposed bicycle
improvements that may introduce a new source of light at those project locations. Mitigation
Measure AESTH -5 would reduce this potentially significant impact to a less than significant level.
Less-than significant impact with mitigation incorporated.

Mitigation Measures

AESTH -1 All off-street trails and bikeways shall be designed to minimize the amount of cut
and fill, conform to existing topography and minimize vertical height of cut/fill
slopes to less than 10 feet. All graded areas shall be revegetated with site
appropriate native plant species.
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AESTH -2

AESTH -3

AESTH -4

AESTH -5

Retaining walls shall be limited to three feet, with a maximum slope ratio of 2:1
unless supplemental study is completed.

Structural elements shall be minimized. Bridges, boardwalks, retaining walls,
fencing, signage, and other structures shall be compatible with the existing
landscape setting and follow approved signage design standards. Avoid
placement of bicycle support facilities and/or signage at key areas of scenic
viewpoints and trailheads. Signs and service facilities shall be located on the
road or interior portion of scenic vista overlooks where feasible.

Removal of trees for the purpose of bicycle facilities development shall be
minimized to the greatest extent practicable. Any trees that must be removed
shall be replaced according to the local jurisdiction’s Tree Removal regulations
and policies where the bicycle project is located, or, at a minimum, shall be
replaced in a 1:1 ratio.

Limit use of lighting in rural areas. Lighting of bicycle facilities shall be limited to
that required for safety. Lighting shall be directed down onto the facility itself and
shall not spill over onto adjacent land uses.

Less Than
Significant

II. AGRICULTURE AND FORESTRY RESOURCES Potentially With

Would the project:

Significant Mitigation Less Than No
Impact Incorporated  Significant Impact

a) Convert Prime Farmland, Unique Farmiand or
Farmland of Statewide Importance (Farmland), as
shown on the maps prepared pursuant to the O X O ]
Farmland Mapping and Monitoring Program of the
California Resources Agency, to non-agricultural use?

b) Conflict with an existing Williamson Act contract? | | X O

¢) Conflict with existing zoning for, or cause rezoning of,
forest land (as defined in Public Resources Code
section 12220(g)), timberland (as defined by Public
Resources Code section 4526), or timberland zoned [ O [ 0
Timberland Production (as defined by Government
Code Section 51104(g))?

d) Resultin the loss of forest land or conversion of forest
land to non-forest use? ] ] O X

e) Involve other changes in the existing environment
which, due to their location or nature, could result in 0 X N ]
conversion of farmland to non-agricultural use or of
conversion of forest land to non-forest use?

Comment to Questions

a) Some proposed bicycle improvements may be located adjacent to lands designated as Prime
Farmland, Unique Farmland or Farmland of Statewide Importance as shown on the Important
Farmland Map prepared by the State Farmland Mapping and Monitoring Program. (Source: 1). In
order to mitigate the potential loss of farmland to a less than significant level, Mitigation Measure
AG -1 shall be implemented. Less Than Significant With Mitigation Incorporated.
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b)

c)—d)

e)

The County has adopted a Right-to-Farm Ordinance that states the County will not consider
impacts arising from agricultural operations to be a nuisance if such operations are legal,
consistent with accepted customs and standards and operated in a non-negligent manner.

Napa County General Plan Policies, as well as the policies and guidelines of the Regional Trails,
including the Bay Trail, Vine Trail, and Ridge Trail, generally preclude or strongly discourage the
placement of trails on prime farmland, or where they would displace important crops such as
vineyards or orchards. Class | and Class Il projects that have the potential to displace prime
farmland or unique and important crops were designated as requiring further environmental
study.

Approximately 40 of the bicycle route segments are adjacent to agricultural land that is
encumbered by Williamson Act Contracts. (Source: 14). Napa County's Williamson Act Policies
allow open space recreational uses to occur on lands encumbered by Williamson Act contracts.
Less Than Significant.

The proposed bicycle facility improvements would not conflict with existing zoning, cause the
rezoning of forest land or timberland, result in the loss of forestland, or convert forestland to a
non-forest use. No Impact.

The bicycle improvements would attract bicyclists to areas that have been traditionally used for
agriculture. Elements of standard agricultural practice, such as pesticide use, dust, odors and
noise, may make certain areas unsuitable for members of the general public at certain times.
Bicyclists could also potentially trespass onto agricultural property. These conflicts could lead to
increased complaints. Napa County General Plan Policies AG/LU-1, AG/LU-3 and AG/LU-4 all
focus on reserving agricultural lands for agricultural use and minimizing conflicts arising from
encroachment of urban uses into agricultural areas. Implementation of Mitigation Measures AG-2
through AG~4 is anticipated to reduce this impact to a less than significant level. Less Than
Significant With Mitigation Incorporated.

Mitigation Measures:

AG-1

AG-2

AG-3

AG-4

Final bicycle route alignments shall avoid conflicts with active agricultural lands to the greatest
extent feasible by locating them within existing right-of-ways, and/or on roads or other disturbed
lands. Should a trail route be located within an active agricultural parcel, then further studies will
be completed to address impacts to agricultural land. The study would include consuitation with
property owners, Farm Bureau, Viticulture Associations, Napa Valley Grape growers and the
Napa County Agricultural Commissioner’s Office, and include:

a. Methods for minimizing trespassing and vandalism by trail users.

b. Procedures for minimizing pesticide exposure (spraying restrictions, notification, pathway
closure etc.)

c. Design guidelines for pathway elements intended to prevent land use conflicts.

Prior to final design and construction of bicycle facility improvements, the Lead Agency shall
coordinate with affected agricultural land owners, the Napa County Agricultural Commissioner's
Office, Farm Bureau, Napa Valley Vintners, and/or Napa Valley Grape Growers Association, and
members of the bicycling community to design facilities that minimize agricultural conflicts with
the use of improvements including but not limited to: signage, fencing, striping and bollards.

Where bicycle facilities intersect agricultural roads, the bicycle route intersections shall be
designed to accommodate agricultural equipment.

Information shall be provided at trailheads that would reduce agricultural land use conflicts
including signage to inform bikepath users not to: (1) trespass onto agricultural lands, (2) litter, 3)
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pick food or handle the crops, or (4) feed or interfere with farm animals. In addition, sighage
regarding the County's Right-to-Farm Ordinance which provides protection for farmers against
agricultural operation nuisance complaints shall also be displayed.

Less Than
Significant
III. AIR QUALITY Potentially With
Significant Mitigation Less Than No
Would the project: Impact Incorporated  Significant Impact
2) Conflict with or obstruct implementation of the
) P O X O O

applicable air quality plan?

b) Violate any air quality standard or contribute
substantially to an existing or projected air quality W X J O
violation?
¢ Resultin a cumulatively considerable net increase of
any criteria pollutant for which the project area is in
non-attainment under applicable federal or State [ ¢ n n
ambient air quality standards (including releasing
emissions which exceed quantitative Standards for
ozone precursors?

d) Expose sensitive receptors to substantial pollutant
concentrations? O X O O
e) Create objectionable odors affecting a substantial 0 0 % 0

number of people?

Comment to Questions

a)-c)

d)

After they are built, the proposed bicycle improvement projects could potentially conflict with the
implementation of an approved air quality plan. Some of the proposed bicycle improvements
could increase traffic congestion in some locations by reducing the number of vehicle lanes and
could therefore increase the amount of automobile related exhaust emissions. This impact would
likely be offset by a reduction in the amount of exhaust emissions by creating more opportunities
for people to bike as an alternative mode of transportation. In addition, as more people use the
proposed bicycle facilities, there would be less vehicle congestion on local roads and streets,
therefore lowering levels of exhaust emissions. This impact is considered to be less than
significant. However, during construction of some of the proposed projects, particulate matter
from dust, and particulate matter from exhaust from construction vehicles could conflict with the
implementation of an air quality plan. Mitigation Measure AQ — 1 would reduce this impacts to a
less than significant level. Less Than Significant With Mitigation Incorporated.

Napa County and the participating cities are all located within the Bay Area Air Quality
Management District (BAAQMD). The BAAQMD region is currently in a non-attainment status for
state and national ozone standards and national particulate matter ambient air quality standards.
Air emissions during construction of the bicycle improvements could potentially contribute to an
existing air quality violation. These sources include: (1) dust (including particulate matter) from
grading and earthmoving, (2) exhaust (including particulate matter, and precursors to ozone) from
construction equipment, and (3) exhaust (including particulate matter, and precursors to ozone)
from workers driving to the construction sites (Source 2). Mitigation Measure AQ-1
recommended by the BAAQMD will reduce this impact to a less than significant level. Less Than
Significant With Mitigation Incorporated.

Bicycle facilities are proposed in close proximity to major roads which could temporarily expose
users of these facilities to carbon monoxide and other motor vehicle exhaust pollutants from
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vehicles adjacent to those roads. Most bicycle facility users are not considered to be sensitive
receptors. Some facility users located near schools, hospitals and other occupied buildings may
be considered to be sensitive receptors, but they will only be exposed to substantial pollutant
concentrations for brief periods. In order to reduce this impact to a less than significant level,
Mitigation Measure AQ-1 shall be implemented. Less Than Significant With Mitigation
Incorporated.

Bicycle facility users may also be exposed to automobile emissions from farm equipment and
vehicles on adjacent roads, as well as occasional agricultural spraying of crops located near the
facility. As noted above, bicyclists are not normally considered sensitive receptors, and they will
only be exposed temporarily while traveling on the bike routes, therefore exposure to the pollution
concentrations would not be substantial. Less Than Significant Impact.

e) During construction of the proposed bicycle facility improvements, construction vehicles,
equipment and materials have the potential to create minor odors. These odors would be minimal
and temporary and therefore the impact is less than significant. Less Than Significant Impact.

Mitigation Measures

AQ-1

1. Construction of the bicycle facilities shall comply with applicable BAAQMD dust control and all
construction management guidelines.

2. During construction, all exposed surfaces (e.g. parking areas, staging areas, soil piles, graded
areas, and unpaved access roads) shall be watered at least two times per day to control dust
particulates.

3. All haul trucks transporting soil, sand, or other loose material off-site shall be covered.

4. All visible mud or dirt tracked-out onto adjacent public roads shall be removed using wet power
vacuum street sweepers at least once per day. The use of dry power sweeping is not allowed.

5. All construction vehicle speeds on unpaved roads shall be 15 mph or less.

6. Idling times shall be minimized either by shutting equipment off when not in use or reducing the

maximum idling time to 5 minutes. Clear signage on this and other air quality control
requirements shall be provided for construction workers at all access points.

7. All construction equipment shall be properly maintained and tuned in accordance with the
manufacturer's specifications. All equipment shall be checked by a certified visible emissions
evaluator following BAAQMD regulations.

8. The project sponsor shall post a publicly visible sign with the telephone number and person to
contact at lead agency and the BAAQMD phone number regarding dust and other air quality and
noise complaints. The responsible lead agency representative shall respond and take appropriate
corrective action within 48 hours.
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Iv.

BIOLOGICAL RESOURCES

Would the project:

)

b)

d)

Have a substantial adverse effect, either directly or
through habitat modifications, on a plant or animal
population, or essential habitat, defined as a
candidate, sensitive or special-status species
identified in local or regional plans, policies, or
regulations, or by the California Dept. of Fish and
Game or U.S. Fish and Wildlife Service?

Have a substantial adverse effect on any riparian
habitat or other sensitive natural community type?

Have a substantial adverse effect on federaily
protected wetlands as defined by Section 404 of the
Clean Water Act, through direct removal, filling,
hydrological interruption or other means?

Interfere substantially with the movement of any native
resident or migratory fish or wildlife species, their
wildlife corridors or nursery sites?

Conflict with any local ordinances or policies
protecting biological resources such as a tree
preservation ordinance?

Conflict with an adopted Habitat Conservation Pian,
Natural Community Conservation Plan or other
approved local, regional or State habitat conservation
plan?

Comment to Questions

a)

Potentially
Significant
Impact

Less Than
Significant
With
Mitigation
Incorporated

Less Than No
Significant Impact

Eighty one special status plant species and sixty special status animal species have potential to
occur in Napa County (Napa County EIR). These include avian animal species such as burrowing
owl and Swanson's hawk, species endemic to salt marsh habitat such as salt-marsh harvest
mouse, California clapper rail and black rail, as well as aquatic animal species such as coho
salmon, steelhead trout, California red legged frog and western pond turtle. In addition a large
number of special status plant species occupy unusual habitat conditions in Napa County such as
tidal sait marsh, vernal pools and serpentine soils. Some of these are endemic (found nowhere
else) to Napa County such as the federally endangered Calistoga popcorn-flower (Plagiobothrys
strictus) and Napa blue grass (Poa napensis).

Proposed Class Il bicycle facilities would be located within existing paved and disturbed rights-of-
way and would not modify or otherwise impact sensitive species habitat because they only in-
volve striping and signage. Impacts on special status species and sensitive habitat from Class Ii|
facility construction would therefore be less-than-significant. Sidewalk improvement and most
Class Il bike lane projects, including shoulder widening, curb extensions, bulb outs, and curb
ramps would also primarily be built in the paved or disturbed right-of-way and would not impact
special status species or their habitats. Impacts from the majority of these projects would there-
fore be Less Than Significant. In a few instances, the proposed facilities are located near
enough to sensitive habitat that potentially significant impacts could occur and appropriate mitiga-
tion measures have been specified; reducing significant impacts to Less Than Significant With
Mitigation. in some instances, not enough is known about a project or existing biological condi-
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tions with respect to species occurrence or habitat conditions, and additional environmental stud-
ies are recommended (Appendix B).

Some portions of proposed Class | projects will not be constructed within existing paved/disturbed
right-of-way and will require earthwork and paving. Where the construction of Class | projects re-
quire grading and/or substantial disturbance of vegetation and are located near sensitive habitats,
as determined through GiS-assisted screening, construction activities could disturb natural areas
that have the potential to support special status species. As with some Class !l projects, there
was not enough information available on the project or existing habitat and species occurrence
conditions to allow an environmental determination, and additional environmental studies are rec-
ommended for some Class | projects as summarized in Appendix B.

Potential impacts and required mitigation measures for various kinds of special status species are
discussed below:

Special Status Plant Species

Special status plant species known to occur in Napa County and that have a potential to occur
near proposed Class | facilities are Clara Hunt's milk vetch (Astragalus clarinus; Federally endan-
gered), Contra Costa goldfields (Lasthenia conjugens; Federally endangered), Mason’s lilaeopsis
(Lilaeopsis masonii; Federal species of concern), San Joaquin spearscale (Atriplex Joaquiniana;
Federal species of concern), and showy rancheria clover (Trifolium amoenum; Federally endan-
gered) among others. As previously discussed, most of the proposed projects are located in ur-
banized areas which do not provide suitable habitat for special-status plant species, the excep-
tions being Class | and some Class Il projects near riparian habitats, tidal marsh or other wetland
areas supporting sensitive plant communities. Additional environmental review has been recom-
mended for these projects (Appendix B).

Implementing mitigation measures BIO-1 and BIO 4b-4d will reduce potential impacts to special
status plant species to less-than-significant levels. Less Than Significant Impacts With Mitiga-
tion Incorporation.

Special Status Bird Species

According to the CNDDB, several special status avian or bird species, including nesting migratory
birds protected under the Migratory Bird Treaty occur in Napa county and may nest in trees or
other suitable habitat in or adjacent to proposed project sites. Noted special status birds include
(but are not limited to), burrowing ow! (Athene cunicularia hypugaea; CA species of special con-
cern), California black rail, (Laterallus jamaicensis coturniculus; CA threatened), California clap-
per rail (Rallus longirostris obsoletus; Federal and California endangered), and Swanson’s hawk
(Buteo swainsoni, CA threatened). Tree thinning and removal, and even noise and disturbance
near an occupied nest or habitat supporting these species can potentially cause the adult birds to
flee the occupied nest, or may “harass” and otherwise impact state and federally protected spe-
cies, including ground-nesting birds. Impacts to these protected species and other nesting bird
species can be mitigated to less-than-significant levels through implementation of mitigation
measure BIO-2. Less Than Significant Impacts With Mitigation Incorporation. As with spe-
cial status plant species, some proposed Class | and | projects have been recommended for ad-
ditional Environmental review (Appendix B).

Special Status Mammal Species

There are at least three bat species that could occur near some of the Class | and Class Il pro-
jects including pallid bat (Antrzous pallidus; CA species of special concern), fringed myotis
(Myotis thysanodes; threatened), and Townsend’s big-eared bat (Corynorhinus townsendii; CA
species of special concern). They occupy habitat such as oak woodland and riparian habitat with
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suitable roosting sites. Bats occupy trees year round and are particularly susceptible to disturb-
ance during the maternity season and during hibernation. Mitigation measure BIO-3 will reduce
potential impacts to bat species to less-than-significant levels.

Like the California clapper rail and California black rail, the endangered salt marsh harvest mouse
is likely to occur near proposed projects located near salt marsh habitat. Implementing mitigation
measure BIO-2 will reduce impacts special status mammal species to less-than-significant levels.
Less Than Significant Impacts With Mitigation Incorporation. As with special status plant
species, some proposed Class | and Il projects have been recommended for additional Environ-
mental review (Appendix B).

Special Status Fish and Aquatic Species

Western pond turtle (Actinemys marmorata; CA species of special concern), and California red-
legged frog (Rana draytonii), a California and Federally Protected Endangered Species are
known to have potential occurrences near proposed projects near riparian areas such as the Na-
pa River and its tributaries. Special status fish species such as coho salmon, delta smelt, and
steelhead trout are known to occur in sloughs and other estuarine habitats in addition to brackish
tributaries of the Napa River. Soil erosion, loss of protective canopy, accidental spills, and storm-
water quality pollution during project construction can impact these species. Potential impacts to
these and other aquatic animal species can be mitigated to less-than-significant levels by imple-
mentation of mitigation measures BIO-1; BlO-4a to BIO-4f; BIO-6; and BIO-7. Less Than Sig-
nificant Impacts With Mitigation Incorporation. As with special status plant species, some
proposed Class | and Il projects have been recommended for additional Environmental review
(Appendix B).

b.) Class lIl bicycle facility projects would be located within existing paved and disturbed rights-of-
way and only involve striping and signage. Therefore, they would have no impact on riparian
habitat. Proposed sidewalk improvements projects and most Class II bike lane projects would al-
so be built in the paved or disturbed right-of-way and have no impact on riparian habitat or other
natural communities.

Portions of areas where Class | pathways, as well as some Class |l bike lanes, are proposed con-
tain tidal, freshwater and seasonal wetlands and riparian habitat, including along the Napa River
and its lower tributaries which flows through the City of Napa and through Napa Valley. The Napa
River and its tributaries, and many of these sensitive natural areas, are jurisdictional waters of the
U.S. and California whose fill is regulated under Sections 401 and 404 of the Clean Water Act
and Sections 1600-1616 of the California Fish and Game Code. These wetlands, creeks and oth-
er riparian areas provide habitat that supports a variety of plants and animals, including special-
status species such as coho salmon, delta smelt, steelhead trout, California red-legged frog and
western pond turtle. Construction of proposed projects adjacent to creeks have the potential to af-
fect riparian habitat via the removal of existing vegetation (including tree canopy), potential to
cause pollution near the creeks, or could result in creek bank destabilization. Disturbance of ripar-
ian habitat during construction, including tree thinning, limbing, and removal, accidental release or
spill of construction related hazardous materials, and the placement of fill within the riparian corri-
dor represents a potentially significant impact. For those projects where not enough existing in-
formation is known about the project and existing biological conditions to make a determination,
additional environmental review has been recommended (Appendix B).

Native and serpentine grassland, vernal pool wetlands, tidal marsh, and oak woodland also are
unique and sensitive habitat, and have a measure of protection in Napa County (Napa General
Plan, Napa County Oak Woodland Management Plan). These habitats are home to several spe-
cial status animal species and, in the case of native and serpentine grasslands and seasonal wet-
lands, special status plant species such as Clara Hunt's milk vetch and San Joaquin spearscale.
Disturbance associated with construction can impact these habitats.
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c.)

d.)

e)

f)

Implementation of mitigation measures BlIO-4a to BIO-4f; BIO-6; and BIO-7 will mitigate these
potential impacts to less-than-significant levels. Less Than Significant Impacts With Mitigation
Incorporation.

Proposed Class Ill, and most Class Il bicycle facilities and sidewalk improvements would be lo-
cated within existing paved or disturbed rights-of-way and therefore will have no impact on pro-
tected wetlands, as discussed above in item b. Although no proposed projects involve directly
physically altering wetlands or stream channels, some Class | projects and in a few instances,
Class !l projects, associated with street or roadway improvements, involve installation of bridges
over creeks or boardwalks crossing over wetlands. Some project construction elements and activ-
ities could potentially impact wetlands through the placement of bridge abutments, or rock riprap,
in the channel to protect the bridge structures. Boardwalk structures placed on pier piles in wet-
land areas also constitutes fill. Most projects are expected to have less-than-significant impacts to
any protected wetland with implementation of mitigation measures BlO-4a to BIO- 4f; BI0-6;
BIO-7. Less Than Significant Impacts With Mitigation Incorporation. For those projects
where not enough existing information is known about the project and existing biological condi-
tions to make a determination, additional environmental review has been recommended (Appen-
dix B).

Proposed sidewalk improvements projects and Class !l and Class Il bicycle facilities would be
located within existing paved and disturbed rights-of-way, and therefore, none of these kinds of
improvements proposed would impede wildlife movement. Construction of some of the Class |
multi-use pathway projects would cross Napa County creeks or travel through and potentially bi-
sect natural habitat areas. Most wildlife are adept at moving through urban and rural environ-
ments, often along creek corridors, and none of the proposed projects contain elements (i.e.,
fencing) that would directly affect the ability of wildlife species to move through a project and sur-
rounding areas during or following construction. Implementation of mitigation measure BIO-1 will
reduce overall potential impacts to habitat areas and wildlife movement corridors to a less-than-
significant levels. Less Than Significant Impacts With Mitigation Incorporation. For those
projects where not enough existing information is known about the project and existing biological
conditions to make a determination, additional environmental review has been recommended
(Appendix B).

Napa County and all of its incorporated cities have policies regarding protection of sensitive bio-
logical resources, such as creeks, as well as protection of public and some privately owned herit-
age trees as part of their Municipal Codes (e.g., see Napa County Code chapters 12.44 and
12.45). For instance, the City of Napa has Tree Preservation Standards for all trees on public
property, and trees designated as City of Napa Significant Trees on private property. These re-
quire that the appropriate permits be obtained before beginning any tree removal work.

Tree trimming and removal of some streetscape trees may be required for some of the projects
that involve street modifications as well as tree trimming and limbing for construction of bridges
across several creeks and other riparian areas. Implementing mitigation measures BIO-4b to 4d
and BIO-5 will reduce impacts to trees to less-than-significant levels. Less Than Significant Im-
pacts With Mitigation Incorporation. For those projects where not enough existing information
is known about the project and existing biological conditions to make a determination, additional
environmental review has been recommended (Appendix B).

A Habitat Conservation Plan for northern spotted owl encompasses lands off Spring Mountain
Road in Saint Helena. Bicycle facilities in this area are limited to provision of on street facilities
within existing right of way. None of the proposed bicycle projects conflict with any adopted Habi-
tat Conservation Plan. No Impact.

Mitigation Measures
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All bicycle projects will be required to adhere to applicable Napa County General Plan policies and Coun-
ty codes and ordinances, as well as the General Plan policies and municipal codes and ordinances of the
Cities of Napa, American Canyon, and St. Helena. The implementation of the proposed General Plan pol-
icies and ordinances with additional mitigation measures would reduce potential effects on Biological Re-
sources from construction of projects contained in the Napa Countywide Bicycle Plan to a less than signif-
icant level. As noted throughout the discussion of potential impacts on biological resources, not enough is
known about some projects, including construction elements and existing conditions; these projects will
be subject to further environmental studies and additional mitigation measures associated with detailed
project review and approval.

BIO-1 NCBP projects shall be designed to minimize impacts to biological resources. Projects within or
adjacent to sensitive biological areas and natural areas, including all creeks and wetlands, that
could support special status species shall incorporate the following design features:

» The project area shall be assessed by a qualified biologist prior to design to determine if addi-
tional biological field investigations, including habitat surveys, special status species surveys,
and tree surveys, are needed. If so, the appropriate studies shall be conducted by Qualified
Biologists. The Biologist Report shall include additional mitigation measures, such as pre-
construction surveys, use of exclusion fencing, construction worker biological resource sensi-
tivity training, onsite biological monitoring, and preparation and implementation of Habitat Mit-
igation & Monitoring Plans.

» Existing trails shall be used and improved whenever possible, and bicycle facility alignments
shall be designed to avoid and minimize impacts to sensitive habitat communities. Alignment
and design modifications may be identified during the engineering design phase to further
avoid and minimize effects on sensitive biological resources and special status species. Re-
duction in path width shall be considered in sensitive biological resource areas, to the extent
that trail safety can be maintained. All projects adjacent to creeks, wetlands, and natural are-
as shall be designed, in consultation with the California Department of Fish and Game
(CDFG), to avoid and minimize impacts to listed and candidate sensitive or special status
species.

» Bicycle facilities shall be designed to avoid impacts to wildlife movement corridors (e.g., no
fencing that precludes wildlife movement shall be used in natural areas, paths shall not bisect
critical wildlife movement corridors, etc).

e Use of stabilized decomposed granite or equivalent pervious trail surface shall be considered
where appropriate, where Class | trail facilities are located in or near sensitive biological habi-
tat.

e No nighttime lighting shall be used in sensitive biological resource areas.

BIO-2 For project construction activities near trees that provide suitable nesting bird habitat, and that
might occur during the bird nesting season (February 1 through August 31), a qualified biologist
shall conduct nesting bird surveys no more than one week prior to tree pruning, tree removal,
ground disturbing activities, or construction activities to locate nests on or immediately adjacent to
the project site(s). If nesting birds are identified at or near project sites, the locations of active
nests shall be mapped and protective measures implemented. Protective measures shall include
establishment of clearly delineated (i.e. colored construction fencing) exclusion zones around
each nest site. Each exclusion zone shall have a 300-foot radius centered on the nest tree for
raptor nests and a 50-foot radius centered on the nest for other birds. Active nest sites shall be
monitored periodically throughout the nesting season to identify any sign of disturbance. These
protection measures shall remain in effect until the young have left the nest and are foraging in-
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dependently, or the nest becomes inactive. Exclusion zones may be reduced in size if, in consul-
tation with CDFG, a smaller exclusion zone is determined to adequately protect the active nest.
Upon completion of construction activities, a report detailing the results of the preconstruction
surveys and monitoring shall be prepared. The report shall be submitted to CDFG by November
30 of the year following completion of construction.

BIO-3 For project construction activities near trees that provide suitable bat roosting habitat, a qualified
biologist shall conduct bat surveys no more than three days prior to tree pruning, tree removal,
ground disturbing activities, or construction activities to locate roosts on or immediately adjacent
to the project site(s). If bats are discovered during the surveys, an exclusion zone of 100 to 150
feet radius centered on the roost shall be established. Active roost sites shall be monitored peri-
odically throughout the construction period to identify any sign of disturbance and shall remain in
effect unless the roost becomes inactive. Exclusion zones may be reduced in size if, in consulta-
tion with CDFG, a smaller exclusion zone is determined to adequately protect the active roost.
Upon completion of construction activities, a report detailing the results of the preconstruction
surveys and monitoring shall be prepared. The report shall be submitted to CDFG by November
30 of the year following completion of construction.

BIO-4a All construction activities immediately adjacent to the creeks and wetlands shall take place out-
side of the salmonid migration period (December 1-March 30). Should the project demonstrate a
need to conduct activities outside this time period, the project may request additional authoriza-
tion for work outside of this period by obtaining approval from NOAA Fisheries and CDFG.

BIO-4b Disturbance of soils and native vegetation for projects immediately adjacent to creeks and wet-
lands, including bridge and boardwalk construction, shall be minimized to the extent possible.
Placement of any temporary construction access roads, staging areas, and other construction fa-
cilities shall be located outside of the riparian corridor to avoid and limit disturbance to the stream
bank or stream channel habitat to the maximum extent possible. Work shall be performed from
the top of creek bank only.

BIO-4c If loss of riparian habitat elements (i.e. native trees and shrubs) cannot be avoided, impacted el-
ements shall be replaced in like kind and amount, or as required by regulatory agencies, such
that there is no net loss of the habitat element.

BIO-4d To minimize the expansion of exotic plants into wetlands and the riparian corridor adjacent to bi-
cycle facilities, only native plant species shall be used for reseeding and re-planting. Landscaping
using native plant species near appropriate buffer areas should be implemented in accordance
with wetlands mitigation and management plans, and in accordance with applicable permit re-
quirements.

BIO-4e All fueling and maintenance of vehicles and other equipment, and staging areas, shall be located
at least 100 feet from creeks. Prior to the onset of work, the project applicant will prepare a plan
for the prompt and effective response to any accidental spills into the creek (A Spill Control and
Countermeasures Plan). All workers shall be informed of the importance of preventing spills and
the appropriate measures to take should an accidental spill occur (see also HYDRO-2). In the
event of a spill, the appropriate local Emergency Response Unit (Police, County sheriff, Fire
Dept., etc) and the CDFG'’s Office of Spill Prevention and Response shall be notified immediately.

BIO-4f Best management practices (BMPs) shall be implemented during all construction activities to con-
trol erosion and sediment into the stream and to prevent the spill of contaminants around the
stream. These BMPs shall be described in a Stormwater Pollution Prevention Plan (SWPPP) that
shall be prepared and submitted to San Francisco Bay Regional Water Quality Control Board
along with a Notice of Intent (NOI), and an Erosion Control Plan in order to obtain a National Pol-
lution Discharges Elimination System (NPDES) General Permit for Construction Activities. (see
also Hydro 1-2)
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BIO-5

BIO-6

BIO-7

Significant, limbing, thinning, or removal of trees for the purpose of bicycle facilities construction
shall be minimized to the greatest extent practicable. Any tree that must be removed shall be re-
placed according to the local jurisdictions/responsible agencies tree protection policies for con-
struction of the bicycle projects. (See also AESTH-1) This will typically require replacement of
removed trees on a 2:1 ratio for any tree removed larger than 3” dbh.

The applicant shall obtain all necessary permits and/or authorizations under Sections 401 and
404 of the Federal Clean Water Act, and Section 1600 of the California Department of Fish and
Game Code.

Construction activities shall be timed to avoid impact to sensitive biological resources and protect
water quality. To the extent possible, construction activities shall take place during the dry sea-
son, between April 15 and October 31, or as otherwise determined by permitting agencies, and in
compliance with Section 401 of the Federal Clean Water Act.

Less Than
Significant

V. CULTURAL RESOURCES Potentially With

Significant Mitigation Less Than No

Would the project: Impact Incorporated  Significant Impact

a) Cause a substantial adverse change in the
significance of a historical resource as identified in ' X [] O
Sec. 16064.5?

b) Cause a substantial adverse change in the

significance of an archaeological resource as

identified in Sec. 15064.5? O X U U
¢) Directly or indirectly destroy a unique paleontological o

resource or site or unique geologic feature? L] A O O
d) Disturb any human remains, including those interred 0 X [ n

outside of formal cemeteries?

Comments to Questions

a)-b)

c)

d)

Some of the proposed Class | and Class Il bicycle improvement projects would require grading or
ground disturbance, which may have an impact on historical or archaeological resources. In
order to reduce impacts to archaeological resources to a less than significant level, Mitigation
Measure CUL -1 shall be implemented. Less than significant impact with mitigation
incorporated.

Some of the proposed Class | and Class |i bicycle improvement projects would required grading
or ground disturbance and could have an impact on paleontological resources or unique
geological features. In order to reduce this impact to a less than significant level, the Mitigation
Measure CUL -2 shall be implemented. Less-than significant with mitigation incorporated.

Some of the proposed Class | and Class |l bicycle improvement projects would require grading or
ground disturbance that may disturb human remains. In order to reduce this impact to a less than
significant level, Mitigation Measure CUL - 3 shall be implemented. Less-than significant with
mitigation incorporated.
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Mitigation Measures

CUL-1 Any earth disturbing work within the State right of way must be preceded by a current
archeological record search and, if requestd, a cultural resource study. If a potentially significant
cultural resource is encountered during subsurface earthwork activities for the project, all
construction activities within a 100-foot radius of the find shall cease until a qualified
archaeologist determines whether the uncovered resource requires further study. The local
jurisdiction where the project is located shall require the project applicant to include a standard
inadvertent discovery clause in every construction contract to inform contractors of this
requirement. Any previously undiscovered resources found during construction shall be recorded
on appropriate California Department of Parks and Recreation (DPR) forms and evaluated for
significance in terms of California Environmental Quality Act criteria by a qualified archaeologist.
Potentially significant cultural resources consist of but are not limited to stone, bone, glass,
ceramic, wood, or shell artifacts; fossils; or features including hearths, structural remains, or
historic dumpsites. If the resource is determined significant under CEQA, the qualified
archaeologist shall prepare and implement a research design and archaeological data recovery
plan that will capture those categories of data for which the site is significant. The archaeologist
shall also perform appropriate technical analyses, prepare a comprehensive report and file it with
the appropriate Information Center (Sonoma State University), and provide for the permanent
curation of the recovered materials.

CUL-2 In the event a fossil is discovered during any earthwork activities for the proposed project
(Including those occurring at depths of less than 10 feet), all excavations within 100 feet of the
find shall be temporarily halted or delayed until the discovery is examined by a qualified
paleontologist, in accordance with Society of Vertebrate Paleontology standards. The
paleontologist shall notify the jurisdiction where the project is located, to determine procedures to
be followed before construction is allowed to resume at the location of the find. If the find is
determined to be significant and the local jurisdiction determines that avoidance is not feasible,
the paleontologist shall design and carry out a data recovery plan consistent with the Society of
Vertebrate Paleontology standards. The plan shall be submitted to the local jurisdiction for review
and approval. Upon approval, the plan shall be incorporated into the project.

CUL-3 If human remains are encountered during earth-disturbing activities for the project, all work in the
adjacent area shall stop immediately and the Napa County Coroner's office shall be notified
immediately. If the remains are determined to be Native American in origin, the Native American
Heritage Commission shall be notified and will identify the Most Likely Descendent, who will be
consulted for recommendations for treatment of the discovered remains.

Less Than
Significant
VI. GEOLOGY AND SOILS Potentially With
i Significant Mitigation Less Than No
Would the project: Impact Incorporated  Significant Impact

a) Expose people or structures to potential substantial

adverse effects, including the risk of loss, injury or

death involving:

i) Rupture of a known earthquake fault, as delineated
on the most recent Alquist-Priolo Earthquake Fault
Zoning Map issued by the State Geologist for the | X | O
area or based on other substantial evidence of a
known fault?

i) Strong seismic ground shaking? O X i O
iii) Seismic-related ground failure, including
liguefaction? O X O |
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Less Than

Significant
VIi. GEOLOGY AND SOILS Potentially With
. Significant Mitigation Less Than No

Woulid the project: Impact Incorporated  Significant Impact

iv) Landslides? 0 ] 0 0
b) Be located on a geologic unit or soil that is unstable, or

that would become unstable as a result of the project,

and potentially resuit in on- or off-site landslide, iateral [ X U ]

spreading, subsidence, liquefaction or collapse?
¢ Result in substantial soil erosion or the loss of topsoil? 0 0 O
d) Be located on expansive soil, creating substantial risks -

to life or property? [ X [ O
e) Have soils incapable of adequately supporting the use

of septic tanks or alternative waste water disposal [ ] n K

systems where sewers are not available for the
disposal of wastewater?

Comments to Questions

ai-aif) There are at least four known and active faults in Napa County (West Napa, Hunting Creek,
Green Valley and Cordelia) that are of concern. Of these, the West Napa Fault has the potential
capacity to generate a 6.8 to 7.1 magnitude earthquake. In addition there are a number of Bay
Area regionally significant active faults (San Andreas, Hayward, Rogers Creek, Calaveras) that
could affect proposed project improvements. There is a 67% chance for a 6.7 or larger magnitude
earthquake to occur in the San Francisco Bay Area by the year 2032. (Source: 4,5,15)

The proposed project is located in the northern San Francisco Bay Area, a region of intense
seismic activity. Strong groundshaking at any of the sites could also result from a rupture of any
of the major Bay Area regional earthquake faults, the more local West Napa, Hunting Creek,
Green Valley and Cordelia faults (Source: 15). Such strong groundshaking motion could damage
elevated structures such as boardwalks, bridges and overcrossings that are project elements.
Generally, Class | projects requiring bridges and overcrossings were designated as requiring
further technical studies and further environmental review. Compliance with Mitigation Measure
GEO - 1 would reduce the impact of seismically induced ground shaking to a less than significant
level. Less Than Significant With Mitigation Incorporated.

aiii-iv) There is a significant risk of a major earthquake on several regional and local active fauits during
the next thirty years. The hazards related to groundshaking vary depending on the location of the
proposed bicycle improvements and underlying soils and geologic conditions. In areas underlain
by consolidated bedrock, seismic hazards include small rock falls and possibly landslides that
could harm bicycle facility users and damage the improvements. In areas underlain by
unconsolidated sediments, ground failure and differential settlement could result from a severe
earthquake, damaging paved surfaces and elevated structures. The Association of Bay Area
Governments (ABAG) has produced liquefaction hazard maps, which show areas of susceptibility
to liquefaction. On those maps, areas in the vicinity of the Bay and along the lower and middle
reaches of the Napa river are shown as having liquefaction potential (Source 7: ABAG
Liquefaction map). Liquefaction potential is highest in areas underlain by poorly engineered Bay
fills, Bay mud, and unconsolidated alluvium. Generally, Class | projects requiring bridges and
overcrossings were designated as requiring further technical studies and further environmental
review. For those Class | and Il projects which were reviewed and determined to have sufficient
information, but apparently less serious groundshaking potential, Mitigation Measure GEO-1
shall be implemented. Less Than Significant With Mitigation Incorporated.
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c)

d)

e)

The sidewalk improvements and Class Il and Class Ill bicycle facilities that would be constructed
within existing paved right-of-ways are unlikely to cause significant soil erosion or loss of topsoil.
The proposed Class | pathway projects and several Class Il bicycle projects located in hilly and
mountainous areas where shoulder widening for the facilities require hillside cut and fill for
shoulder widening and bike lane configuration, or involve the construction of a separate pathway,
have the potential to cause erosion and sedimentation. Generally, Class | projects requiring
bridges and overcrossings were designated as requiring further technical studies and further
environmental review. For those Class | and Il projects which were reviewed and determined to
have sufficient information, but apparently less serious erosion potential, Mitigation Measures
GEO- 2 and HYDRO - 2 would be implemented. These measures require the review of each
proposed project regarding the need to prepare a Stormwater Pollution Prevention Plan (SWPPP)
to prevent stormwater quality related impacts, including erosion and sedimentation during and
following construction. Generally the Class | and Il projects in hilly terrain were noted as requiring
additional study and the development of project specific design and mitigation measures, and
additional CEQA environmental review. Implementation of this mitigation measure for projects on
less sloping ground would ensure that this impact is reduced to a less than significant level. Less
Than Significant With Mitigation Incorporated.

In areas underlain by expansive soils as found in portions of southern and central Napa Valley,
high shrink/swell soil movement can disrupt or damage paved surfaces as well as the foundations
of public access facility structures such as bridges. The sidewalk improvements and Class Il and
Class Il bicycle facilities that would be constructed within existing paved right-of-ways are
unlikely to cause significant shrink-swell related to soil movement. Generally, Class | projects
requiring bridges and overcrossings were designated as requiring further technical studies and
further environmental review. For those Class | and Il projects which were reviewed and
determined to have sufficient information, but apparently less serious expansive soil potential,
Mitigation Measure GEO -1 shall be implemented. Less Than Significant With Mitigation
Incorporated.

None of the proposed projects involve the construction of septic tanks or alternative waste water
disposal systems. No Impact.

Mitigation Measures:

GEO-1

GEO-2.

Prior to final design of Class | and Class Il bicycle improvements that involve substantial new
paving, significant ground disturbance, and substantial structures such as steep hillside cut and
fill slopes, retaining walls, boardwalks, and bridge and overcrossing footings, etc., or are located
within an area of known landslide deposits, highly erosive soils, high liquefaction potential or high
shrink and swell potential or near active faults, the local jurisdiction shall complete a geotechnical
investigation to identify hazards and develop design measures to mitigate impacts associated
with poor soil conditions, unstable slopes, landslides, and earthquake related events such as
groundshaking and ground failure. The facility construction plans shall implement those measures
in the respective bicycle facility improvement plans.

An erosion control plan shall be prepared and implemented for all Class | and Class || bicycle
facility construction projects that involve substantial ground disturbance in accordance with Ero-
sion Control Ordinances (as applicable) of Napa County and the Cities of American Canyon, Na-
pa, and St. Helena, and Regional Board Stormwater Pollution Prevention Control Guidelines (see
also Mitigation Measure HYDRO -2).
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Less Than

Significant
VII.GREENHOUSE GAS EMISSIONS Potentially With
. Significant Mitigation Less Than No
Would the project: Impact Incorporated  Significant Impact

1) Generate greenhouse gas (GHG) emissions, either
directly or indirectly, that may have a significant i 0 X 0
impact on the environment?

b) Conflict with an applicable plan, policy, or regulation of
an agency adopted for the purpose of reducing the 0 |
emissions of GHGs?

o Resultin the exposure of local residents to hazards [ n
associated with climate change?

Comments to Questions a)-c)

None of the proposed Class | and Class Il projects conflict with any Napa County-adopted or another
applicable plan, policy or regulation (including those of the Cities of American Canyon, Napa, and St.
Helena) adopted for the purpose of reducing the emission of greenhouse gases. The use of vehicles for
the construction of the proposed bicycle improvements would temporarily increase levels of carbon
dioxide (a greenhouse gas) during the construction period and some of the improvements may increase
automobile congestion, thereby increasing levels of carbon dioxide during operation of the bicycle
improvements. These impacts would be offset by the reduction of carbon dioxide after the improvements
are built, by enabling people to bike and walk instead of driving vehicles. In addition, reducing the number
of vehicles on the road will reduce traffic congestion and thereby reduce carbon dioxide levels. The
proposed bicycle improvements are anticipated to reduce greenhouse gases and therefore would not
conflict with a plan adopted to reduce greenhouse gases (Source: 12, 13). Less Than Significant
Impact.

Less Than
Significant
VIII. HAZARDS & HAZARDOUS MATERIALS Potentially With
. Significant Mitigation Less Than No
Would the project: Impact Incorporated  Significant Impact

a) Create a significant hazard to the public or the
environment through the routine transport, use or I I O X
disposal of hazardous materials?

b) Create a significant hazard to the public or the
environment through reasonably foreseeable upset
and accident conditions involving the release of [ 0] 0] X
hazardous materials into the environment?

¢ Emit hazardous emissions or handle hazardous
materials, substances or waste within one-quarter mile || < O N
of an existing or proposed school?

d) Be located on a site which is included on a list of
hazardous material sites compiled pursuant to
Government Code Section 65962.5 and, as a result, O X N Il
create a significant hazard to the public or the
environment?
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Less Than

Significant
VIII. HAZARDS & HAZARDOUS MATERIALS Potentially With
Significant Mitigation Less Than No
Would the project: Impact Incorporated  Significant Impact

e) Expose people or structure to a significant risk or loss,
injury or death involving wildland fires, including where
wildlands are adjacent to urbanized areas or where [ X O ]
residences are intermixed with wildlands?

f) Impair implementation of or physically interfere with an
adopted emergency response plan or emergency m m O X
evacuation plan?

g) For a project within an airport land use plan or, where
such a plan has not been adopted, within two miles of
a public airport or public use airport, resuit in a safety O [ X [
hazard for people living or working in the project area?

h) For a project within the vicinity of a private airstrip,
result in a safety hazard for people living or working in I O X O
the project area?

Comments to Questions

a)-b)

c)

d)

e)

None of the proposed bicycle improvements involve the transport, use or disposal of hazardous
materials other than construction related chemicals (concrete, paint, asphalt etc.) and would not
create conditions which could lead to the release of hazardous substances. Accidental spills or
release of construction related hazardous materials could occur, and is especially of concern near
creeks and the Bay. Mitigation Measure BIO-4e, requiring the preparation of Spill Control and
Counter Measures Plans for work within 100 feet of San Pablo Bay, along the Napa River, and
along all creeks designated on the Napa County BDR creek resources layer would reduce this
impact to less than significant. Less than Significant with Mitigation Incorporated.

During construction of some projects, construction vehicle emissions might be released in close
proximity to a school. Implementation of the measures contained in Mitigation Measure AIR-1
would reduce this impact to a less than significant level. Less Than Significant With Mitigation
Incorporated.

According to databases maintained by the California Department of Toxic Substances Control
(Envirostor) and the California State Water Resources Control Board (Geotracker), there are
approximately twenty sites in various locations within the County that are on the Cortese list of
hazardous materials sites. Many of these sites are at gas stations or agricultural/industrial/energy
facilities that would not be affected by the placement of surface improvements. Class | and Class
Il bicycle improvements that involve the disturbance of soil at or near these hazardous materials
sites could potentially expose people and the environment to hazardous substances (Sources 9,
10). In order to mitigate this impact to a less than significant level, Mitigation Measure HAZ-1 shall
be implemented. Less Than Significant With Mitigation Measure Incorporated.

The risk of wildland fires is high throughout much of rural Napa County. The creation of new
bicycle routes could place bicycle facility users in areas prone to wildland fires. The County has
an existing “Napa Firewise” program that educates residents on the dangers of wildland fires and
provides strategies landowners can take to reduce the threat of fires on their property. (Source
16). The continuation of this program and implementation of the Mitigation Measure HAZ — 2
below will reduce this impact to a less than significant level. Less Than Significant with
Mitigation Incorporated.
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f) The proposed bicycle improvements would augment the existing circulation system making it
easier to access various areas of the County giving people more options to escape from a
hazard. Construction of the proposed projects would not impair the implementation or physically
interfere with an adopted emergency response plan or emergency evacuation plan. No Impact.

9) Bicyclists using the proposed facility improvements could potentially be exposed to safety
hazards and temporary and intermittent excessive noise levels. Various proposed bicycle facility
improvements are located within the Airport Land Use Compatibility Plans of the Napa County
Airport, Parrett Field, and the Calistoga Gliderport. These plans establish policies and guidelines
for land use compatibility to local jurisdictions affected by airport activities. The Napa County
Airport Land Use Commission (ALUC) has the authority to review local plans for consistency with
the Airport Land Use Compatibility Plan. Projects within the vicinity of Napa Airport facilities will
be reviewed for consistency with the Napa County Airport Land Use Compatibility Plan by the
Napa County Airport Land Use Commission, and projects may be realigned or subject to
additional review if necessary in order to avoid airport land use conflicts. (Source 6). This
established process reduces this impact to a less than significant level. Less Than Significant
Impact.

h) Various segments of the proposed bicycle routes would be in the vicinity of the following private
airports: Lake Berryessa Seaplane Base, Moskowite Airport, River Meadow Farm Heliport and
Pope Valley Airport. (Source 15). All of the bike routes in the vicinity of these airports would be
on existing roads and would not result in a new safety hazard. No Impact.

Mitigation Measures:

HAZ-1 Prior to construction of any bicycle improvements that require ground disturbance,
hazardous waste sites lists maintained by the California Department of Toxic Substances
Control (DTSC) and the State Water Resources Control Board (SWRCB) shall be
consulted. Where a proposed Class | and Class |l bicycle facility is located near an
identified site, follow up Phase |, and as appropriate, Phase |l hazardous waste site
investigations shall be completed. No disturbance of contaminated soil shall be permitted
unless an approved site cleanup and remediation plan has been implemented for the
identified hazardous waste sites.

HAZ - 2 Trailhead signage for rural bicycle facilities in high fire risk hazard areas shall provide
information regarding hazards and risks and indicate that no smoking or use of open
flames (i.e. campfires) will be allowed, except in specifically designated areas.

Less Than
Significant
IX. HYDROLOGY AND WATER QUALITY Potentially With
. Significant Mitigation Less Than No
Would the project: Impact Incorporated  Significant Impact

a) Violate any water quality standards or waste
discharge requirements? [ X ] O

b) Substantially deplete groundwater supplies or interfere
substantially with groundwater recharge such that
there would be a net deficit in aquifer volume or a O X m M
significant lowering of the local groundwater table
level?
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Less Than

Significant
IX. HYDROLOGY AND WATER QUALITY Potentially With
Significant Mitigation Less Than No
Would the project: Impact Incorporated  Significant Impact
¢ Substantially alter the existing drainage pattern of the
site or area in a manner which would result in ] X | ]
substantial erosion, siltation or flooding on- or off-site?
d) Create or contribute runoff water which would exceed
the capacity of existing or planned stormwater o
drainage systems or provide substantial additional ] ¥ ] ]
sources of polluted runoff?
e) Place housing within a 100-year flood hazard area as
mapped on a federal Flood Hazard Boundary or Fiood 0 M 0 X
Insurance Rate Map or other flood hazard delineation
map?
Place within a 100-year flood hazard area structures
g y O O R O

which would impede or redirect flood flows?

g) Expose people or structures to a significant risk of
loss, injury or death involving flooding, including | | X m
flooding as a result of the failure of a levee or dam?

h) Potentially be inundated by seiche, tsunami, or
mudflow? O O X [

Comments to Questions

a)-d)

The Class Il and Class Il bicycle facilities that would be constructed within existing paved right-
of-ways are unlikely to cause significant stormwater runoff pollution or violate water quality
standards. Ground disturbance associated with construction of Class | and Il for projects outside
existing paved rights of ways could cause erosion and sedimentation into waterways, and paving
bicycle facility surfaces with impermeable materials could increase the rate of runoff, also causing
erosion and sedimentation, potentially contributing to the violation of water quality standards. For
larger Class | projects, the increase in runoff from paved surfaces also has the potential to cause
minor local flooding as would alteration of street storm drainage systems (if poorly engineered) to
accommodate bulb-outs and other street and curb modifications for Class Il projects and sidewalk
improvements. In order to reduce the impacts to a less than significant level, Mitigation
Measures HYDRO-1 and HYDRO-2 shall be implemented. Less Than Significant With
Mitigation Incorporated.

None of the proposed bicycle improvements would affect groundwater supplies. The addition of
paved surfaces for the larger Class | and Class Il projects has the potential to slightly reduce
groundwater recharge. In order to reduce this impact to a less than significant level, Mitigation
Measure HYDRO-1 shall be implemented.

Some of the larger proposed Class | and Class Il bicycle improvement projects could increase
runoff, although it is unlikely the increase would affect the capacity of local drainage systems.
Improperly modified street stormdrain systems, such as curb inlets, and/or modifications
associated with sidewalk bulb-outs could reduce stormdrain capacity and cause the street
drainage system to not function as well as under existing conditions. In order to mitigate this
impact to a less than significant level, Mitigation Measure HYRO-1 shall be implemented. Less
than Significant With Mitigation Incorporated.
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e)-f)

g)

h)

Erosion and sedimentation from construction related disturbance of some Class | and Il projects
could impact water quality (see also discussion Geology ¢, and Mitigation Measure GEO - 2).
Generally, Class | projects requiring bridges and overcrossings were designated as requiring
further technical studies and further environmental review. For those Class | and Il projects which
were reviewed and determined to have sufficient information, but apparently less serious erosion
potential, Mitigation Measures GEO- 2 and HYDRO - 2 shall be implemented. Mitigation
Measure HYDRO-2 shall be implemented. Less Than Significant With Mitigation
incorporated.

a.  Ifany project disturbs soil, coverage under the General Permit for Storm Water Discharg-
es Associated with Construction Activities may be required

b.  Phase | and ll Municipal Separate Storm Sewer System permits may be required to re-
duce pollutants and runoff flows.

c. If dredged or fill material will be discharged in navigable waters a permit may be needed
from the United States Army Corps of Engineers

d. Ifafederal permit is required due to disturbance of waters of the United States, then a
Water Quality Certification must be obtained

e. If non federal waters are present in the proposed project area, a Waste Discharge Re-
quirement permit may be required

No housing is proposed for 100-year floodplains as a part of the NCBP. Bicycle bridge crossings
of a number of creeks and waterways are proposed as parts of several of the Class | and Il
projects and many of these proposed structures are located within FEMA designated 100-year
floodplains. Unless properly designed and engineered, these facilities have the potential to block
flood flows and/or divert floodwaters out of creeks and waterway channels. This is a potentially
significant impact. Most, but not all of the Class | and Il projects that include bridge construction
have been designated as requiring further environmental review. Implementation of HYDRO-3,
which requires the completion of a detailed design level hydraulic investigation of each bridge site
to assist in facility design, will reduce potential impacts to an insignificant level. Less Than
Significant with Mitigation.

The proposed bicycle facility improvements would not expose people or structures to a significant
risk of loss, injury or death involving flooding due to failure of a dam or levee because dams are
routinely inspected and monitored for compliance with seismic safety standards. Localized
flooding may occur in the event of levee break; however, this is anticipated to have a less than
significant impact as none of the proposed projects involve the permanent placement of
structures for occupancy of people in a flood prone area, or area at risk from inundation from a
dam failure. The County and Cities will rely on their existing emergency notification and response
warning and bikeway/trail evacuation procedures, should there be a dam break that releases
floodwaters to areas containing bicycle facilities. This impact is considered to be Less than
Significant.

The proposed bicycle improvements that are in close proximity to the Napa River/SF Bay could
potentially be inundated by a tsunami or seiche according to the ABAG tsunami inundation map
for emergency planning; however, no structures are proposed associated with this project that
could be damaged by a seiche or tsunami (Source 8). The Napa County Emergency Services
would rely on its existing system of emergency notification developed for multi-hazard response
to warn trail users and close trail segments as necessary. Less Than Significant Impact.

Mitigation Measures

HYDRO-1 Proposed bicycle improvements shall be designed to minimize impacts on surface and

ground water quality, including maintaining existing runoff conditions. Stormwater
management measures, including but not limited to the use of permeable pavement and
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HYDRO-2

HYDRO-3

stormwater treatment techniques such as bioswales and bioretention structures, shall be
incorporated into project plans where practical and feasible, in order to maintain the pre-
project hydrologic conditions and treat stormwater runoff.

The lead agency/local jurisdiction shall review each proposed bicycle improvement project
prior to construction and determine if the project requires the preparation of a Stormwater
Pollution Prevention Plan (SWPPP). Based on this review, the lead agency/local jurisdiction
shall prepare a SWPPP that includes Best Management Practices to prevent or minimize
stormwater pollution during construction activities, and post construction. All Class | and
Class Il projects along creeks, waterways, and wetlands that involve substantial ground
disturbance shall be required to prepare an Erosion Control and Revegetation Plan, and a
Spill Control and Countermeasures Plan, regardless of whether a SWPPP is needed or not.

Prior to final design of any bicycle facility, such as a bridge or other structure that is placed
within or over the flow line of a creek or waterway, or crosses over a creek, and where the
proposed facility has the potential to block or impede flood flows and alter hydrologic
conditions, the project proponent will complete a detailed hydraulic analysis of the site and
facility. The objective of the analysis is to verify that the project is in compliance with the local
Floodplain Management Ordinances and related General Plan Policies regarding flood
protection and protection of creek resources, and to determine the proposed sizing,
geometry, and elevations of the structures so as to not impact creek hydrology and flood flow
conditions. The hydraulic analysis and design recommendations will require review and
approvals of the local jurisdiction’s Engineer and Flood Plain Manager.

Less Than
Significant

X. LAND USE Potentially With

Significant Mitigation Less Than No

Would the project: Impact incorporated  Significani Impact
a) Physically divide an established community? 0 ] | X

b) Conflict with any applicable land use plan, policy or
regulation of an agency with jurisdiction over the
project (including, but not limited to, the general plan,
specific plan, local coastal program or zoning I:I I N X
ordinance) adopted for the purpose of avoiding or
mitigating an environmental effect?

Comments to Questions

a) The proposed bicycle facility improvements would enhance circulation in each City and within
Napa County as a whole, making it easier to travel from one destination or community to another,
and would not divide any established community. No Impact.

b) The proposed bicycle improvements would not conflict with any applicable land use plan, policy
or regulation of an agency with jurisdiction over the project that has been adopted for the purpose
of avoiding or mitigating an environmental effect. The proposed bicycle facility improvements
would not change designated land uses of any jurisdiction. The implementation of Mitigation
Measures in this environmental document and adherence to the requirements in each respective
jurisdiction’s General Plans, and Municipal Codes and Ordinances, would ensure conformance
with plans, policies and regulations to avoid or mitigate an environmental effect. No Impact.
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XI. MINERAL RESOURCES
Would the project:

a)

b)

Result in the loss of availability of a known mineral
resource that would be of value to the region or the
State?

Result in loss of a locally important mineral resource
recovery site delineated on a mineral resource plan,
local general plan, specific plan or other land use
plan?

Comments to Questions

a)-b)

Less Than

Significant
Potentially With
Significant Mitigation Less Than No
Impact Incorporated  Significant Impact
L] L] L] X
L] L] L] X

None of the proposed bicycle improvements would result in the loss of availability of a known

mineral resource, or in the loss of a locally important mineral resource recovery site. No Impact.

XII.NOISE
Would the project:

2)

b)

)

d)

Expose people to or generate noise levels in excess
of standards established in the local general plan or
noise ordinance, or other applicable standards?

Expose people to or generate excessive groundborne
vibration or groundborne noise levels?

Create a substantial permanent increase in ambient
noise levels in the project vicinity above levels existing
without the project?

Expose people living or working in the project area to
excessive noise from a public or private airport?

For a project located within an airport land use plan or,
where such a plan has not been adopted, within two
miles of a public airport or public use airport, would
the project expose people residing or working in the
project area to excessive noise levels?

For a project within the vicinity of a private airstrip,
would the project expose people residing or working in
the project area to excessive noise levels?

Comments to Questions

Less Than
Significant
Potentially With
Significant Mitigation Less Than No
Impact Incorporated  Significant Impact
[ L] X L]
L] L] X L]
[ L] L] X
L] L] X L]
[ L] X L]
Il U X L]

a)—b) During construction of the proposed bicycle facilities, the use of construction vehicles and
equipment has the potential to generate excessive levels of noise. Each of the local jurisdictions
having authority over individual projects has adopted Noise Control Regulations that control
construction noise levels, including working hours; therefore this impact is not considered to be

significant.

Bicyclists may be exposed to noise from vehicles on streets and roads and also from agricultural
equipment used on adjacent agricultural fields. However, the noise levels that the facility users
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c)

d)

e)-f)

XIIIL.

would be exposed to would be temporary and intermittent. Therefore this impact is not
considered to be significant. In addition, use of bicycle facilities and related exposure to ambient
noise conditions is a discretionary decision by the bicyclists. Less Than Significant.

Various bicycle facilities are located in Airport Land Use Compatibility Plan areas for the
Calistoga Glideport, -Parrett Field and the Napa County Airport. The noise impacts associated
with those airports are discussed in VIII g). Less Than Significant.

Use of the proposed bicycle facilities would not generate excessive noise and would not increase
ambient noise levels in areas where they are located. No Impact.

Some of the proposed bicycle routes are located in the vicinity of airports that may expose bicycle
facility users to noise. There is an established process for review of plans and projects located in
the vicinity of airports. In addition, as described in a)-b) above, this is a discretionary activity.
Please refer to Section VIlI g) for a discussion of these impacts. Less Than Significant.

Some of the proposed bicycle routes are within two miles of an airport or are located in the
vicinity of private air strips. The temporary and intermittent nature of the noise exposure to
bicyclists is not considered to be excessive and therefore is not considered to be significant. Less
Than Significant.

Less Than
Significant

POPULATION AND HOUSING Potentially With

Significant Mitigation Less Than No

Would the project: Impact Incorporated  Significant Impact

a) Induce substantial unexpected population growth or
growth for which inadequate planning has occurred,
either directly (for example, by proposing new homes O O O X
and businesses) or indirectly (for example, through
extension of roads or other infrastructure)?

b) Displace substantial numbers of existing housing
units, necessitating the construction of replacement
housing elsewhere?

¢) Displace sub_stantial numbers of people, necessitating O ] ]
the construction of replacement housing elsewhere?

Comments to Questions

a)

b) -c)

Implementation of the proposed Bicycle Plan does not involve the construction of additional
vehicular roads or sewer and water lines that could induce population growth in the local
jurisdictions. The proposed bicycle improvements would serve the existing population and would
not add housing or jobs to the local jurisdictions (other than during construction) that would have
a significant growth-inducing effect. Some additional out-of-area visitors/tourists may be attracted
to Napa County as a result of implementation of NCBP elements, but this is also not considered
to be significantly growth inducing. No Impact.

None of the proposed bicycle improvements would displace existing housing units or existing
residents, or would require construction of replacement housing elsewhere. No Impact.
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Less Than

Significant
XIV. PUBLIC SERVICES Potentially With
. Significant Mitigation Less Than No

Would the project: Impact Incorporated  Significant Impact
2) Result in substantial adverse physical impacts

associated with the provision of new or physically

altered governmental facilities, the construction of

which could cause significant environmental impacts,

in order to maintain acceptable service ratios,

response times or other performance objectives for

any of the public services:
(i) Fire protection? 0 ] X ]
(i) Police protection? ] 0 X O
(i) Schools? | 0 O X
(iv) Library? ] 0 0 <]
(v) Other public facilities? | | <] ]
Comments to Questions
a)i.ii. Some of the proposed Class | bicycle facility improvements will increase public access to areas

that are not currently accessible and therefore will require expanded police and fire patrol,
emergency response, and protection services. The bicycle facilities will also increase access for
use by police and fire protection services into areas with poor existing access. However, no new
physical police or fire facilities would be required to serve proposed bicycle facilities. Less Than
Significant Impact.

iii, iv.  None of the proposed bicycle facility improvements would result in an increase in the number of

housing units or increase the population of the project area in a way that would have an impact
on schools or libraries. No Impact.

V. The proposed bicycle improvements would create new public access opportunities to open space
areas not previously accessible to the public and will create recreational opportunities that did not
previously exist. Access to existing park and open space facilities will be improved as a result of
project implementation. The construction of the proposed bicycle facility improvements would not
adversely impact the physical environment with the implementation of the mitigation measures
required in this document. Less Than Significant impact.

Less Than
Significant
XV.RECREATION Potentially With
Significant Mitigation Less Than No
Would the project: Impact Incorporated  Significant Impact
2) Increase the use of existing neighborhood and
regional parks or other recreational facilities, such that 0 [ X4 ]
substantial physical deterioration of the facility would =
occur or be accelerated?
b) Does the project include recreational facilities or
require the construction or expansion of recreational 0 ] < N
facilities which might have an adverse physical effect
on the environment?
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Comments to Questions

a)-b) The proposed bicycle improvements will increase the use of neighborhood, regional parks or
other recreational facilities because they will provide improved access to those facilities. However
this impact is not considered to be significant. The increase in usage is not anticipated to
significantly accelerate or cause the physical deterioration of those parks and facilities such that
repair or expansion would be required. The proposed projects include non-motorized
transportation facilities and recreational facilities that will require construction. However, with the
implementation of the mitigation measures in this document, there would not be an adverse
physical effect on the environment. Less Than Significant Impact.

Less Than
Significant
XVI. TRANSPORTATION/TRAFFIC Potentially With
Significant Mitigation Less Than No
Would the project: Impact Incorporated  Significant Impact

a) Conflict with an applicable congestion management
program, including, but not limited to level of service
standards and travel demand measures, or other N N N %4
standards established by the county congestion
management agency for designated roads or
highways?
b) Substantially increase hazards due to a design feature

(e.g. sharp curves or dangerous intersections) or
incompatible uses (e.g. farm equipment)?

¢ Resultin inadequate emergency access?
d) Result in inadequate parking capacity?

e) Conflict with adopted policies, plans or programs
supporting alternative transportation?

f) Resultin a change in air traffic patterns, including
either an increase in traffic levels or a change in

O OoO0o g
O OXK K
O OoOoo od
X X OO O

location that results in substantial safety risks?

Comments to Questions

a)

The Napa Countywide Bicycle Plan is a policy tool that is intended to improve bicycle facilities
and facilitate projects that support non-motorized travel. It also includes specific, physical projects
for implementation to achieve the Plan’s overall goals and objectives. The Plan does not include
components that would generate substantial new vehicle trips or increase the existing traffic load.
Implementation of the Plan would encourage bicycling as an alternate means of transportation
and therefore decrease vehicle traffic congestion on city streets and county roads. It would have
a net beneficial impact for alternative modes of transportation as it improves accessibility and
promotes safer and more convenient travel for bicycles throughout Napa County and its cities.
Implementation of some aspects of the Plan, such as the Vine Trail and Napa River and Bay
Trail, could attract more visitors and tourists to Napa Valley, but the expectation is that these new
visitors and tourists would use bicycles to explore the Napa Valley.

Many of the proposed on-street bicycle facility improvements include the addition of bikeway
signage and striping and do not require significant street modifications. These projects are
considered categorically exempt from CEQA per Sections 15301(c) and 15304(h) of the
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California Environmental Quality Act (CEQA) guidelines. These projects include all of the
proposed bicycle routes (Class Ill) and those bicycle lanes (Class Il) that would not require the
significant alteration of travel lanes, curbside parking, or continuous two-way center turn lanes
(see Appendix B).

The Pian identifies several street and roadway improvement projects that when implemented,
could potentially affect Level of Service (LOS) of County roads and City streets for motor vehicles
through physical changes at intersections and lane modifications. The proposed facilities that
alter existing lane configurations of the streets by reducing lane widths or removing lanes could
result in conflicts with local jurisdictions’ General Plans that require the maintenance of adequate
circulation. For these projects, as identified during environmental screening (Appendix B),
additional traffic studies will need to be completed associated with approval of the construction
plans and prior to project implementation. For these projects, and prior to final design, the local
jurisdiction will conduct detailed reviews of the project to determine the need for removal or
narrowing of any travel lanes to accommodate the facility improvements. If travel lane
modification is necessary, the local jurisdiction will assess whether the intersections and street
traffic flow will continue to function at an acceptable LOS under project conditions, or require
design modifications and other mitigations.

Implementation of some of the identified Class | and Il projects under the Plan will require project
specific environmental review including follow-up, detailed traffic analysis to determine if they
would have site specific impacts beyond those addressed in this Initial Study. At that time,
proposed bicycle facilities that could result in significant traffic impacts may be redesigned (or
potentially relocated to another street in the same travel corridor) if doing so would reduce the
overall traffic impacts. Future site specific transportation impacts would need to be evaluated for
some of the bicycle improvements as identified in the Appendix.

Implementation Mitigation Measures TRANS-1 and TRANS-2 would reduce potentially significant
impacts that may conflict with performance of the local jurisdictions’ roadways and street systems
LOS to a Less Than Significant level.

Simultaneous construction of several of the proposed bicycle facility improvements under the
Plan could result in local, short-term traffic congestion, but have a less-than-significant effect.
Constructing bicycle lanes on a street in one month, and then repaving the street or planting
street trees several months later, all of which can affect travel flow, is an example of a potential
cumuiative effect. Implementation of Mitigation Measure TRANS-3 would reduce potentially
significant impacts that may result from cumulative bicycle facility/streetscape/roadway
construction to a less than significant level. Less Than Significant With Mitigation
Incorporated.

b) Implementation of the Plan will include the addition of signage will reduce hazards and improve
bicyclist safety. For Bicycle Lanes (Class ll), the projects will include roadway signs, lane
delineation and pavement stenciling consistent with the California Manual of Uniform Traffic
Control Devices (CAMUTCD). The addition of this signage and Class Iil signage and striping to
existing roadways would improve wayfinding for bicyclists, alert drivers to the presence of
bicyclists, and help roadway users more effectively share the public right-of-way, reducing
hazards.

The proposed Class Il and Ill signage and striping modifications would also not create traffic
hazards because they would follow established design standards, guidelines, and best practices.
The signing and striping program would improve traffic safety by providing additional guidance to
bicyclists, and drivers. Therefore, signage and striping would have a beneficial effect on traffic
flow, and the impact would be less than significant.
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c)

d)

e)

The Class | & Il street and road lane modifications and intersection improvements proposed in the
NCBP are intended to reduce hazards to bicyclists. The proposed physical modifications to
intersections, including construction of bulb-outs, pedestrian refuge islands, and reduction of
turning radii would have the effect of reducing motor vehicle speed, provide greater visibility of
bicyclists, and enhance the safety of intersections. This is a less than Significant Impact. Less
Than Significant.

Implementation of some of the bicycle improvement projects would potentially impede emergency
access if they would reduce the right-of-way width of any street to one that is less than the
minimum standards or result in reduction of turn radii, reducing speed for traffic safety and
emergency response, or result in substandard travel lane widths. This is a potentially significant
impact. Local jurisdictions’ Fire Departments are responsible for emergency response. The
project would be required to maintain the existing right-of-way width on all streets and would
maintain adequate travel and maneuvering space consistent with Fire Department Standards and
existing conditions. Implementation of Mitigation Measure TRANS-1 would reduce this to a less
than significant level. Less Than Significant With Mitigation Incorporated.

The removal of on-street parking associated with bicycle facility construction is not considered an
environmental impact under CEQA. A California Appellate Court decision regarding a challenge
to the City of San Francisco's treatment of parking as a social (and not a physical) impact. San
Franciscans upholding the Downtown Plan vs. City and County of San Francisco held that
parking is not part of the permanent physical environment, and noted that parking conditions
change over time on their own as communities redevelop and people and communities change
their travel patterns, in response to recreation, housing, commercial centers, and jobs. Reduced
parking availability causing unmet parking demand created through implementation of NCBD
projects would be considered a significant impact under CEQA only if they cause significant
secondary effects, or if it is an area of public controversy. Although project impact on parking
availability is not an environmental issue under CEQA, it is discussed below because it is an area
of potential public controversy. All projects that involve significant parking removal or
reconfiguration will be subject to further study on a case-by-case basis, as shown in Appendix B.

Although available parking might be reduced in some locations, the development of improved
bicycle facilities will encourage more bicycle use, reducing the demand for automobile parking. In
addition, a lack of adequate parking in an area could encourage or entice people to use
alternative modes of travel. Mitigation Measure TRANS — 2 reduces the impact on decreased
parking availability to a less than significant level. Less Than Significant With Mitigation
Incorporated.

The proposed bicycle improvements implement the local jurisdictions’ adopted policies supporting
alternative transportation. No Impact.

The proposed bicycle improvements do not involve altering air traffic patterns. No Impact.

Mitigation Measures:

TRANS -1 Prior to implementation of any of the bicycle facility projects listed in Appendix B
as requiring further traffic analysis, the responsible agency shall prepare a LOS
and queuing analysis of the intersection and street to determine whether the
project would cause a significant impact per the agencies adopted LOS
thresholds and standards, or would result in queuing that could affect traffic
operations at near-by intersections. The analysis shall be prepared for both
existing conditions, and existing conditions with project, using recent actual traffic
count information (counts no more than 2 years old).
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TRANS -2

TRANS -3

The responsible agency shall also evaluate the proposed project design to
ensure that no project features such as curb bulb outs extend beyond the parking
lane and into the travel lanes, and/or lane reductions narrow travel lanes below
minimum widths of the agency and as described in State and Federal traffic and
roadway design standards as adopted by the responsible agency.

Lane reductions, bulb outs, pedestrian refuge islands and other project design
features such as speed bumps that affect traffic operation and emergency
vehicle response shall also be reviewed with the respective local agency Police
and Fire Departments to insure that emergency vehicle access is not impeded,
and is consistent with adopted local agency standards and State and Federal
standards.

If the proposed bicycle facility improvements result in a significant deterioration in
LOS or a significant impact on operation of the project intersection or adjacent
intersection, the responsible agency shall modify the project design to reduce
LOS impacts to a degree that will be consistent with local agency adopted LOS
thresholds and standards.

If the proposed bicycle facility improvements result in a significant deterioration in
traffic operation or impedes emergency vehicle access, the responsible agency
shall modify the project design to reduce impacts such that the final design will
be consistent with adopted standards and practice considering operations, safety
and emergency vehicle access and response times.

If a proposed project requires the removal of parking spaces, the lead
agency/local jurisdiction shall review and consider redesigning or relocating the
proposed bicycle improvement, or alternatively, shall prepare a supplemental
parking analysis to develop mitigation measures related to loss of parking. This
would include the responsible local agency coordinating and partnering with
affected local businesses to develop and implement trip reduction and parking
management.

The local agency/local jurisdictions shall integrate proposed bicycle projects into
overlapping and concurrent roadway and street improvement projects such that
construction staging occurs as a single project wherever feasible. Where the
integration of such projects is feasible, the local agency/local jurisdiction shall
schedule the implementation of projects to avoid any cumulative impacts to LOS
that would be caused by the simultaneous construction of muitiple roadway,
street, and bicycle facility projects.

Less Than
Significant
XVII. UTILITIES & SERVICE SYSTEMS Potentially With
. Significant Mitigation Less Than No
Would the project: Impact Incorporated  Significant Impact
a) Exceed wastewater treatment requirements of the
applicable Regional Water Quality Control Board? O 0 L] X
b) Require or result in the construction of new water or
wastewater treatment facilities or expansion of
X O ] O K

existing facilities, the construction of which could
cause significant environmental effects?
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Less Than

Significant
XVII. UTILITIES & SERVICE SYSTEMS Potentially With
. Significant Mitigation Less Than No
Would the project: Impact Incorporated  Significant Impact

c) Require or result in the construction of new storm
water drainage facilities or expansion of existing
facilities, the construction of which could cause [ O O
significant environmental effects?

d) Have sufficient water supplies available to serve the
public from existing entitlements and resources, or are m 0 0 X
new or expanded entitiements needed?

e) Resultin a determination by the wastewater treatment
provide which serves or which may serve the project
that it has adequate capacity to serve the project’s O m ] X
project demand in addition to the provider's existing
commitments?

f) Be served by a landfill with sufficient permitted
capacity to accommodate the project’s solid waste m 0 0 <]
disposal needs?

g Comply with federal, state, and local statutes and -
regulations related to solid waste? O O O X

Comments to Questions

a)-b) The proposed bicycle improvements would not contribute to the need for new or updated
wastewater treatment facilities or otherwise affect local wastewater treatment, resulting in
requirements of the Regional Water Quality Control Board not being met. No impact.

c) The proposed bicycle improvements would not require the construction of new stormwater
management or treatment facilities. Local stormwater treatment, such as bioswales and
bioretention facilities, will be included in the design of some facilities that include streetscape or
separated pathway (Class | facility) construction, as discussed in Mitigation Measure HYDRO-1.
No impact.

d) None of the proposed bicycle improvements would increase the demand on the available water
supply. No impact.

e) None of the proposed bicycle improvements would increase the demand for wastewater
treatment. No impact.

f)-g)  The proposed bicycle improvements would not generate substantial additional solid waste and
therefore solid waste disposal regulations are not applicable. No impact.
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Less Than

Significant
Potentially With
XVIIL. MANDATORY FINDINGS OF Significant Mitigation Less Than No
SIGNIFICANCE Impact Incorporated  Significant Impact

a) Does the project have the potential to degrade the
quality of the environment, substantially reduce the
habitat of a fish or wildlife species, cause a fish or
wildlife population to drop below self-sustaining
levels, threaten to eliminate a plant or animal O X 0 0
community, reduce the number or restrict the range
of a rare or endangered plant or animal or eliminate
important examples of the major periods of California
history or prehistory?

b) Does the project have impacts that are individually
limited, but cumulatively considerable?
("Cumulatively considerable” means that the
incremental effects of a project are considerable O ] X i
when viewed in connection with the effects of past
projects, the effects of other current projects, and the
effects of probable future projects)?

¢) Does the project have environmental effects which
will cause substantial adverse effects on human O X | |
beings, either directly or indirectly?

Comments to Questions

a), b), c) See specific impacts discussed above.
As noted, some of the proposed Class | and Il projects have been designated as
requiring additional environmental study and analysis (Appendix B).
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APPENDIX A

PROJECT MAPS

Study Area and Vicinity

Overview of Countywide Bicycle Facilities

Planning Area - North Valley

Planning Area - Mid Valley

Planning Area - City of Napa

Planning Area - South Valley

Existing and Proposed Bicycle Network, City of American Canyon
Existing and Proposed Bicycle Network, City of Napa

Existing and Proposed Bicycle Network, City of Saint Helena
Existing and Proposed Bicycle Network, Napa County
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APPENDIX B

PROJECT LIST

Proposed Bicycle Network, American Canyon

Proposed Bicycle Network, City of Napa

Proposed Bicycle Network, Saint Helena

Proposed Bicycle Network, Napa County Unincorporated
Proposed Bicycle Network Calistoga

Proposed Bicycle Network Yountville
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APPENDIX C

MITIGATION MONITORING AND REPORTING PROGRAM
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ATTACHMENT 4
May 16, 2012

Board Agenda Item 10.3
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ATTACHMENT 5
Board Agenda Item 10.3
May 16, 2012

Summary of Changer to
Countywide Bicycle Plan and CEQA Document

Objectives and Policies

In addition to the countywide policies indicated below, each jurisdiction may choose to identify
additional local policies. These additional policies are shown in the jurisdiction-specific plans that
accompany this countywide overview.

Objective 1.0: The Countywide Bicycle Network

Establish a comprehensive, safe, connected countywide bicycle transportation and recreation system to support
increases in bicycle trips made throughout the County to 10 percent of all trips by 2035.

Policies

.1 Develop and maintain a local and countywide bicycle
transportation and recreation network that
connects Napa's neighborhoods and communities,
and provides access to public transportation, school,
work, recreation areas, shopping and other activity
centers, and to regional routes according to the
maps and recommendations in this plan. [NCTPA, cities, towns, County]

Summaries of Federal, State, and Regional
policies regarding the importance and
consideration of non-motorized modes
are provided in Appendix A.

1.2 Develop and maintain contiguous north-south and east-west Class | pathways to provide inter-
city connections and serve as primary bikeways in the Countywide Bikeway System. [NCTPA,
cities, towns, County]

1.3 Consistent with federal, state and regional directives for “routine accommodation and complete
streets”!, ensure that all transportation projects on designated bicycle routes include, enhance
or maintain bicycle transportation facilities. [NCTPA, cities, towns, County]

1.4 Seek opportunities to work cooperatively with all responsible departments and agencies (for
example, transportation agencies, flood districts, utility agencies, parks and open space districts)
to close existing gaps in facilities and ensure the network is funded, designed, constructed, and
maintained. [NCTPA, cities, towns, County]

I.5.  Consider the needs of all types of bicyclists (commuters, recreational riders, children, and
families) in planning, developing, and maintaining a bikeway network that is safe and convenient.
[NCTPA, cities, towns, County]

1.6 Establish and/or maintain local and countywide bicycle advisory committees to advise staff on
bicycle network issues. [NCTPA, cities, towns, County]

Objective 2.0: Design

Utilize accepted design standards and “best practices” to facilitate completion of a connected bicycle system that
is safe, convenient and enjoyable to use.

! US DOT Policy Statement: Integrating Bicycling and Wialking into Transportation Infrastructure, 2000; Assembly
Concurrent Resolution 211, 2002; Caltrans Deputy Directive 64, 2001; Caltrans Director’s Policy 22 (Director's
Policy on Context Sensitive Solutions), 2001; Metropolitan Transportation Commission Resolution No. 3765,
(Routine Accommeodations), 2006
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Policies

2.1

22

23

24

25

26

27

28

Utilize Chapter 1000, "Bikeways Planning and Design," of
the Cdlifornia Highway Design Manuadl, the California Manual
of Uniform Traffic Control Devices, and the American
Association of State Highway Transportation Officials
(AASHTO) Guide for the Development of Bicycle Facilities, as
well as evolving “best practices” for the development of
bicycle facilities. [NCTPA, cities, towns, County]

Consistent with Assembly Bill 1581 (Fuller) and Caltrans
Policy Directive 09-06, assure that all approaches to
signalized intersections include bicycle detection devices
that are operational and properly marked. [NCTPA,
cities, towns, County]

Provide consistent enhanced crossing features at

uncontrolled intersections with Class | trails.

European Design

European cities employ a variety of
bikeway designs generally known as
“Cycle Tracks” that protect or
separate bikeways from vehicle
traffic where possible.  These
engineering efforts combined with a
comprehensive approach to safety,
encouragement, and awareness
have helped to establish mode split
rates with up to 40 percent of all
trips made by bicycle. Where
appropriate, similar practices should
be tested or employed to
determine if significant mode split
shifts can be achieved within the
Napa Valley.

[NCTPA,

cities, towns, County]

Where standard Class [ bike lanes are infeasible under current conditions, consider innovative
approaches to safely accommodate bicycles. (Approaches may include but are not limited to:
striped edge lines, signs, shared lane markings, “road diets,” eliminating parking, etc.) [NCTPA,
Caltrans, cities, towns, County]

Install way-finding signage, markers, and stencils on off-street paths, on-street bikeways, local
Class Il routes, and State Routes to improve way finding for bicyclists, assist emergency
personnel, and heighten motorists’ awareness. [NCTPA, Caltrans, cities, towns, County]

Improve safety and access for bicyclists at all at-grade railroad crossings by providing
appropriate enhancements such as proper track structure, safe crossing angles, track fillers,
lighting, and adequate warning and guidance information among other features. [NCTPA,
Caltrans, cities, towns, County]

Bikeway design and siting outside of existing transportation corridors shall take into account the
Napa County Right to Farm Ordinance (Appendix D) and take into consideration the “highest
and best use” of the land, particularly in areas of active agricultural production.

Signage should be developed in areas adjacent to active agricultural operations to inform the
general public of the need to respect agricultural practices and to respect the privacy of private
properties.

Objective 3.0: Multimodal Integration

Develop
Policies

3.1

32

and enhance opportunities for bicyclists to easily access public transit and other transportation resources.

Require transit providers to provide and maintain convenient and secure bike parking facilities
and related amenities at major transit stops and transportation centers. [NCTPA, cities, towns,
County]

Require local and regional transit agencies to accommodate bicycles on all transit vehicles that
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serve the general public. [NCTPA]

33 Plan for additional bicycle storage capacity on transit vehicles to ensure capacity keeps up with
demand. [NCTPA]

34 Consider a “Safe Routes to Transit” program that prioritizes bicycle and pedestrian access to
transit stops and centers. [NCTPA, cities, towns, County]

3.5 Encourage the development of “staging areas” as a component of trail development and other
bikeway projects where appropriate to accommodate recreational bicycling needs. [NCTPA,
cities, towns, County]

3.6 Develop strategies and work with private landowners/businesses to provide bicycle parking at
strategic locations. [NCTPA, cities, towns, County, NCBC]

Objective 4.0: Comprehensive Support Facilities

Ensure development of comprehensive support facilities for bicycling such as short- and long-term bicycle parking,
end of trip amenities, bicycle staging areas, repair stations, and other resources such as bicycle maps, guide
information, and on-line tools.

Policies

4.1 Require adequate short-term (i.e. bike racks) and long-term (i.e. bike lockers) bicycle parking for
non-residential uses as required in local standards. Nonresidential uses include private
commercial and industrial uses, as well as hospitals, clinics, gyms, parks and other civic facilities.
[Cities, towns, County]

4.2 Provide adequate short-term bicycle parking and long-term bicycle storage for transportation
centers including transit transfer centers, park-and-ride lots, train stations, transit stops, etc.
[NCTPA, Caltrans, cities, towns, County]

4.3 Work with businesses and private property owners to provide bicycle parking at existing
employment, retail, and commercial sites. [NCTPA, cities, towns, County]

4.4 Encourage employers to provide secure indoor and/or covered bicycle parking for their
employees. [Cities, towns, County]

4.5 Encourage major employers to provide shower and locker facilities for workers. [Cities, towns,
County]
4.6 Encourage local school district to provide well located, secure bicycle parking at schools.

[NCTPA, cities, towns, County]

4.7 Design Class | Trails to incorporate high-visibility crossing treatments, pedestrian scale lighting,
street furniture, drinking fountains, interpretive elements, and other amenities where
appropriate. [NCTPA, cities, towns, County]

Objective 5.0: Safety and Security

Create a countywide bicycle system that is perceived to be safe for bicyclists of all types and age groups, and
work to reduce collisions involving bicyclists by 50 percent by the year 2035. (Use 2008 collision data as the
baseline for analysis and perform periodic progress evaluations at 5-year intervals to benchmark progress.)
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Policies

5.1

52

53

5.4

55

5.6

57

Coordinate the delivery of bicycle Safety Education Programs to schools utilizing assistance from
law enforcement agencies, bicycle advocacy groups, local bicycle shops, Napa County Office of
Education, Napa County Health and Human Services, and other appropriate organizations.
[NCTPA, cities, towns, County, NCBC]

Focus on improving safety at intersections by using or installing routine pedestrian signal cycles;
pedestrian push buttons; high-visibility crosswalk markings; appropriate warning and directional
signs; and reassurance or directional markings for bicyclists such as shared lane markings, skip
lines, etc.; and through the use of focused education.

Focus on improving safety at railroad crossings by providing safe track crossing angles for
bicyclists, using concrete panels and flangeway fillers to avoid surface irregularities, and through
the use of quad crossing gates and warning signs. [Caltrans, cities, towns, County, Napa Wine
Train]

Safety improvements in the vicinity of schools, major public transit hubs, civic buildings, shopping
centers, and other community destinations shall be given a high priority for implementation.
[NCTPA, Caltrans, cities, towns, County]

Improve ongoing collection and analysis of collision data to assist in the identification of problem
areas which may require immediate attention. [Cities, towns, County]

Promote targeted enforcement of violations that focus on primary collision factors such as
riding on the wrong side of the road, riding without proper safety equipment including lights at
night, and right-of-way violations, etc.

When siting bikeways, the safety and security of adjacent land owners should be considered

Objective 6.0: Land Use

6.2

6.3

6.4

6.5

Support and strengthen local land use policies for compact, mixed use development in appropriate areas, and for
designing and constructing bicycle facilities as part of new development projects.

Policies

6.1 Condition discretionary projects to provide needed bicycle improvements on Class |, Il or Il

routes designated in this plan, assuming a nexus is established. Improvements include easements
or land dedication and route construction, maintenance or enhancement, including support
facilities. Construction may be deferred until a connection to an existing route can be made at
the discretion of the jurisdiction. [Cities, towns, County]

In accordance with CEQA Guidelines, projects that could result in the loss of existing bicycle
facilities or jeopardize future facilities included in this Plan must be mitigated.

Encourage school districts to participate in providing safe and continuous bicycle and pedestrian
connections from surrounding neighborhoods when constructing new or improving existing
school facilities. [NCTPA, cities, towns, County]

Site any new Class | multiuse paths that are not adjacent to existing transportation corridors in
such a way that they are compatible with any adjacent active agricultural activities.

For any class | multiuse paths in lands zoned “Agricultural Preserve”, path development must
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include transfer of title or easement to Napa County or other qualified public entity so as not to
contravene Agricultural Preserve approved use provisions.

6.6 Class | multiuse paths that are part of the Napa Valley Vine Trail shall be sited according to the
Vine Trail policies (see Vine Trail description p XX). The same policies may also guide siting of
other Class | multiuse paths where appropriate.

Obijective 7.0: Education and Promotion
Develop programs and public outreach materials to promote safety and the positive benefits of bicycling.

Policies

7.1 Develop and implement a multimedia countywide bicycle and pedestrian safety and education
campaign to increase knowledge of riding rules, improve etiquette between motorized and non-
motorized modes, promote bicycle tourism, and increase the awareness of the benefits of bicycling
and walking as transportation modes. [NCTPA, cities, towns, County- potentially jointly]

7.2 Expand the delivery of Safe Routes to Schools curriculum to all elementary and middle schools
annually. [NCTPA, cities, towns, County, School Districts, NCBC]

7.3 Educate law enforcement personnel, agency staff, elected officials, and school officials about the
benefits of non-motorized transportation, and the safety needs of bicyclists and pedestrians.
[NCTPA, cities, towns, County, School Districts, NCBC]

74 Develop and maintain a public bikeway map and user guide that provides bike route, education,
safety, and promotional information. [NCTPA, cities, towns, County- potentially jointly]

7.5 Distribute bicycle and pedestrian safety, educational, and promotional materials at drivers training
and citation diversion programs, school orientations and community and civic events. [NCTPA,
cities, towns, County, law enforcement agencies, schools, advocacy organizations]

7.6 Encourage events that introduce the public to bicycling and walking such as bike-to-work, commuter
challenges, bike/walk-to-school days, elected official bike rides, etc. [NCTPA, cities, towns, County,
schools, advocacy organizations]

7.7 Encourage major employment centers and employers to facilitate commuting by bicycle, including
the use of flex-time work schedules to support non-rush hour bicycle commuting. [NCTPA, cities,
towns, County, advocacy organizations)

7.8 Maps of the Bike Network made available to the public by public agencies shall only show existing
bikeways. This does not include formal planning documents which will also include proposed routes
and routes under study. Planning documents will include strong disclaimers that proposed routes
are NOT for public use.

Obijective 8.0: Planning

Continue to update and integrate bicycle-related transportation projects into land use and recreation plans and
roadway improvement projects.

Policies

8.1. The countywide and/or local Bicycle Advisory Committee (BAC) shall be responsible for
advising staff and decision makers on the ongoing planning and coordination of the countywide
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bicycle transportation system. [County, city and town BACs]

8.2. Update and adopt the Bicycle Plan in accordance with the California Bicycle Transportation
Act, and to coordinate with Regional Transportation Plan updates. [NCTPA, County,
participating cities and towns]

8.3. Participating jurisdictions shall update their general plans to incorporate the key contents of
this Bicycle Plan. [County, participating cities and towns]

84. Consider local and the Countywide BAC as a resource to review roadway improvement projects,
particularly on designated bicycle routes, for bicycle safety and compatibility and consistency with
this plan. “Roadway improvements” include widening, resurfacing, rehabilitation, capacity
improvements, traffic calming improvements, etc. Note that MTC's Regional Bicycle Plan for the
San Francisco Bay Area recommends that local agencies form and maintain Advisory Committee’s
to advise staff on bicycle and pedestrian issues. [NCTPA, cities, towns, County]

8.5. Proactively seek new opportunities for acquisition of abandoned rights-of-way, natural
waterways, flood control rights-of-way, utility rights-of-way, and other lands for the
development of new Class | multi-use pathways that integrate with the planned system.
[NCTPA, cities, towns, County]

8.6. Recognize the varied needs of bicyclists by striving to maintain on-street bikeways where off
street pathways or alternative routes are proposed. Existing bikeways should not be altered or
eliminated without consulting local bicycle advisory committees. [NCTPA, cities, towns,
County]

87. NCTPA and local jurisdictions are encouraged to assign staff to assume bicycle coordination
duties to oversee implementation of the Countywide Bicycle Plan and coordinate activities
between affected departments and jurisdictions. [NCTPA, cities, towns, County]

8.8. For Class | multiuse paths not along existing transportation corridors, proactively notify
landowners along proposed trail routes at the earliest phase of route planning.

8.9. For projects in the State right-of-way, project sponsors should work with Caltrans to ensure
concerns are resolved prior to application for encroachment permits.

Objective 9.0: Maintenance
Maintain andlor improve the quality, operation, and integrity of bicycle infrastructure.
Policies

9.1 Maintain geometry, pavement surface condition, debris removal, markings, and signage on Class
Il and Class Il bikeways to the same standards and condition as the adjacent motor vehicle
lanes. [Cities, towns, County]

9.2 Develop or retain a maintenance reporting system with a central point of contact to report,
track, and respond to routine bicycle maintenance issues in a timely manner. [NCTPA, NCBC,
cities, towns, County]

9.3 Require that road construction projects minimize their impacts on bicyclists through the proper
placement of construction signs and equipment, and by providing adequate detours. [Caltrans,
cities, towns, County]
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94 Consider bicycle safety in the routine maintenance of local roads and seek to, at a minimum,
include the following activities [Caltrans, cities, towns, County]:
* Trim vegetation to provide a minimum horizontal clearance of 4 feet from the edge of
pavement and a minimum vertical clearance of 8 feet.
* Clear debris from road shoulder areas to provide a clean surface for bicycling.

Objective 10.0: Funding
Work to maximize the amount of funding to implement bicycle projects and programs throughout the county.

Policies

10.1  Seek varied sources of funding, including but not limited to federal, state, and regional programs,
partnerships with local non-profits and other local agencies, and local sources such as
assessments to improve the bicycle system. [NCTPA, cities, towns, County]

102 Encourage multi-jurisdictional funding applications to implement the primary network and
countywide bicycle system. [NCTPA, cities, towns, County]

10.3  Promote the availability of adequate regional, state and federal funding sources for bicycle
transportation projects. [NCTPA, NCBC, cities, towns, County]

274



Additional language in “Existing Conditions/Issues, Opportunities and Constraints”

* Active agricultural operations — according to the Napa County General Plan (Policy AG/LU-I)
“Agriculture and related activities are the primary land uses in Napa County” and (Policy AG/LU-3)
“The County’s planning concepts and zoning standards shall be designed to minimize conflicts arising
from encroachment of urban uses into agricultural areas”, and (Policy AG/LU-4) “The County will
reserve agricultural lands for agricultural use.” These policies in the unincorporated county will
guide the siting of recreational bikeways where potential conflicts may exist between path
development and standard agricultural activities and practices.

*  Potential effects on habitat: there are potential routes in the plan, especially Class | multi use paths,
where it is recognized that further studies will be required to determine if path development is
possible, and if so what design constraints or mitigation will be required.

Addition to description of the Napa Valley Vine Trail:

The Napa Valley Vine Trail Coalition has adopted the following policies that it is committed to follow in
the development of Vine Trail segments:

Use a process that is open and inclusive

Protect the AG preserve and not take vineyard land out of production

When in the AG preserve, are aligned along existing transportation corridors
Protect the rights of private landowners to use their land

Exclusively use voluntary easements from private landowners

Make provisions for the ongoing maintenance & upkeep of the trails proposed
Reflect the beauty of our Napa Valley in their design

New text in “Recommended Bicycle System/ Programs” section

Interface with agricultural operations

As an active farming community, the general public, including cyclists and pedestrians need to be
educated and reminded that working farms have their own requirements and characteristics that are not
always compatible with public contact. Also, since farms are private property, proper respect and
etiquette are necessary when passing by these lands. Just because farms are visible from the roadway
does not mean that visitors and passersby are invited to trespass. If public access and farming are to co-
exist happily, proper respect and boundaries must be established and maintained.

Recommendation: Develop a ROWF (“Respect Our Working Farms”/ working title) program
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Priority: High
Timeframe: Short term

Responsibility: NCTPA in consultation with the Napa County Bicycle Coalition, local
Chambers of commerce, the Napa Valley Destination Council, the Napa Valley
Vine Trail Coalition, the Napa Valley Farm Bureau and other farming
organizations

An educational and awareness program will be developed to raise awareness among cyclists of proper
conduct in relationship to working farms in Napa County. This program would be promulgated
principally through the Napa cycling groups and Bike rental facilities. It will consist of a set of guidelines
that will also be communicated via a short “rules of the road” set of instructions to be given to all
cyclists, including a brochure and a brief set of verbally communicated instructions. The guidelines would
be prominently displayed on NCTPA'’s cycling web pages, on trail signage, and bike maps. This program
may serve as a model for similar programs for the general public, including tourists.

Changes to the Initial Study/Mitigated Negative Declaration:

Other Public Agencies Whose Approval is Required:

Projects within Caltrans right of way will require coordination, including review, approval, project-specific
mitigation and fair share contribution for each project. This will be determined at the time improvements
are planned and designed.

B) SETTING

Napa County is located in the North Bay, within the nine-county San Francisco Bay Area Metropolitan
Statistical Area. With a County population of approximately 139,000 housed within 754 square miles, it is
a primarily rural area, with urban uses concentrated in a valley along a north-south axis roughly
paralleling the Napa River. The area is primarily agricultural. Extensive active viticultural operations exist
both in the Napa Valley floor and throughout the county. Historic "Agricultural Preserve’ zoning
designation has been applied to significant portions of the county. Napa County is bordered on the west
by the Mayacamas Mountains and Sonoma County, on the east by the Howell Range and Solano and
Yolo Counties, on the north by Lake County, and on the south by San Pablo Bay. The County is home to
the cities of American Canyon, Calistoga, Napa, St. Helena, and Yountville. Napa County is sparsely
settled outside of the incorporated and urbanized areas, but the transportation system is affected by
tourism, which influences vehicular as well as bicycle use.

! AGRICULTURE AND FORESTRY RESOURCES
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e) The bicycle improvements would attract bicyclists to areas that have been traditionally used for
agriculture. } ise-i i itk i ions—an

j - Elements of standard agricultural
practice, such as pesticide use, dust, odors and noise, may make certain areas unsuitable for
members of the general public at certain times. Bicyclists could also potentially trespass onto
agricultural property. These conflicts could lead to increased nuisance complaints. Napa County
General Plan Policies AG/LU-1, AG/LU-3 and AG/LU-4 all focus on reserving agricultural lands
for agricultural use and minimizing conflicts arising from encroachment of urban uses into
agricultural areas. Implementation of Mitigation Measures AG-2 through AG-4 is anticipated to
reduce this impact to a less than significant level. Less Than Significant With Mitigation

Incorporated.

Mitigation Measures

CUL-1 Any earth disturbing work within the State right of way must be preceded by a current
archeological record search and, if requestd, a cultural resource study. If a potentially significant cultural
resource is encountered during subsurface earthwork activities for the project, all construction activities
within a 100-foot radius of the find shall cease until a qualified archaeologist determines whether the
uncovered resource requires further study.. . .

Addition to IX HYDROLOGY AND WATER QUALITY. COMMENTS TO QUESTIONS a)-d)

a. Ifany project disturbs soil, coverage under the General Permit for Storm Water
Discharges Associated with Construction Activities may be required

b.  Phase | and Il Municipal Separate Storm Sewer System permits may be required to
reduce pollutants and runoff flows.

c.  If dredged or fill material will be discharged in navigable waters a permit may be needed
from the United States Army Corps of Engineers

d. [f afederal permit is required due to disturbance of waters of the United States, then a
Water Quality Certification must be obtained

e.  If non federal waters are present in the proposed project area, a Waste Discharge
Requirement permit may be required
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May 16, 2012

NCTPA Agenda item 10.4
Continued From: New

Action Requested: APPROVE

NAPA COUNTY TRANSPORTATION AND PLANNING AGENCY
Board Agenda Letter

TO: Board of Directors
FROM: Paul W. Price, Executive Director

REPORT BY: Antonio Onorato, Program Manager-Finance
(707) 259-8631 / Email: aonorato@nctpa.net

SUBJECT: Public Hearing and Approval of Resolution No. 12-21 Authorizing the
Application for Federal Transit Administration (FTA) Section 5311(f)
(49 US.C. Section 5311(f)) with California Department of
Transportation

RECOMMENDATION

That the NCTPA Board hold a public hearing on and approve Resolution No. 12-21
authorizing the agency to submit a grant application for FTA funds in the amount of
$300,000 towards the partial operating costs of a new commuter express service linking
Napa and Suisun City.

EXECUTIVE SUMMARY

The U.S. Department of Transportation is authorized to make grants to states through
the Federal Transit Administration to support projects for non-urbanized public
transportation systems under Section 5311(f) of the Federal Transit Act and the
California Department of Transportation (Department) has been designated by the
Governor of the State of California to administer Section 5311(f) grants for public
transportation projects. This action authorizes NCTPA to submit a grant application in
the amount of $235,153 in FTA Section 5311(f) funds and $64,848 in toll credits also
provided by FTA for a total of $300,000 toward the partial operating costs of a new
commuter express service linking Napa and Suisun City via Fairfield.

COMMITTEE RECOMMENDATION

None.
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PROCEDURAL REQUIREMENTS

Open Public Hearing

Staff Report

Public Comments

Close Public Hearing

Motion, Second, Discussion and Vote

OB ON=

FINANCIAL IMPACT

Is there a fiscal impact?  Yes — total budget of $425,000. $235,153 would be received
from Caltrans through the FTA Section 5311(f) program, toll credits of $64,848 (total
FTA contribution of $300,000) and would require a local match of $45,000 which is split
50/50 with STA (each contributing $22,500).

Is it Currently Budgeted? No.
Where is it budgeted? NA.
Is it Mandatory or Discretionary? Discretionary

Future Fiscal Impact: Yes. $425,000. If awarded, the budget and service would begin in
for FY 12/13.

Consequences if not approved: The Agency would continue to have a missing link in its
public transportation network.

ENVIRONMENTAL DETERMINATION

The proposed action is not a project as defined in Section 15378 of the CEQA
Guidelines, which define a project as an action, which has the potential for resulting in
either a direct physical change in the environment or a reasonably foreseeable indirect
physical change. Accordingly, no additional CEQA review is required at this time.

BACKGROUND AND DISCUSSION

FTA 5311(f) funds are made available through a state-wide competitive process
administered by Caltrans to support intercity bus programs in California. The funding is
designed to address the intercity bus transportation needs of the entire state by
supporting projects that provide transportation between non-urbanized areas and
urbanized areas that result in connections of greater regional, statewide, and national
significance. The purpose of the Section 5311(f) funding is to provide supplemental
financial support to transit operators in support of providing rural intercity transportation
services.

The goal of the Intercity Bus Service is to connect rural communities to larger urban
centers and to have meaningful connections with national intercity carriers and other
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transportation providers. A direct east/west transit connection does not currently exist
between the two counties. This project proposes the establishment of a new, viable,
and direct weekday morning and evening service connecting the multi-modal regional
transit hub in Napa, California with the multi-modal station hub in Suisun City and the
Fairfield Transportation Center in Fairfield to provide access to the intercity bus and
train networks. There is also the opportunity to interline this route with the Greyhound
national system through an interline agreement with Greyhound Lines, Inc.

VINE Transit’s Current Intercity Network (with proposed Intercity Bus Route 12)

!;ake County!_Transit 4§ g g

4

}
Sonoma Transit, Napa
EIVersno . gonoma  Santa Rosa i
CityBus, Golden | e
Gate Transit {2—:)

D) Proposed In%arcity e ki
Routef? -~ _ poiieifse

exuana o A7

Fairfield
%4%.% % ypark Rockville P / s
%, (2)
oy Sonoma Damird® Greyhound, FAST,
" Valiey Airport Delta Breeze
(32
2

mAntonlo .

S,

Ty

ak L
| +Gross Fleld

: 9":" El Sobrante Buchanan . =
RoBiny oiione Field foport L
A Hits South ¥ Cowell LTD

i holig "f‘ Pleasant Hul Cioyion
BART, éc Transit,, Westoabons Sk s St
= e N A Ridge
@'* . & El Cerrito ‘f [ 2 == a_'.lf?"."_‘f; Map data ©2012 Geogla - £dit In Google ap 1

This project proposes the establishment of a new critical linkage connecting the multi-
modal regional transit hub in Napa, California with the multi-modal hub in Suisun City,
California with weekday morning and evening bus service.

With connections via the Napa VINE'’s regional routes 10 and 29 (serving Amtrak, the
Vallejo Ferry and BART) and Suisun City Depot's connections to FAST (Fairfield and
Suisun Transit), Rio Vista Delta Breeze, Amtrak Capitol Corridor, and Greyhound,
residents of this predominately rural region will finally have access to intercity transit
between non-urbanized areas and functional connections to regional and national
intercity bus service.

From points as far north as Sacramento, from Bodega Bay in the west, south to
Oakland, San Francisco and the larger Bay Area, by connecting transit services in
Sonoma and Napa counties, this presently missing segment of the intercity bus network
will exponentially enhance options for transit riders in Northern California.
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Transportation providers interconnecting with VINE:

BART (SF Bay Area Region)
Soltrans (Vallejo Transit)

Sonoma Transit (Sonoma County)
Santa Rosa CityBus (Sonoma County)
Golden Gate (Sonoma County, Marin County, San Francisco County)

Baylink Ferry (SF Bay Area Region)

San Francisco Bay Area Transit Agencies
AC Transit (East Bay, SF Region)
West CAT (East Bay, SF Region)
Lake County Transit (Lake County)

Potential Connectivity with Intercity Bus Route 12
Amtrak (state-wide, national)
Greyhound (state-wide, national)
FAST (Fairfield and Suisun City)
Delta Breeze (Rio Vista)
Sacramento Area Transit Agencies

Proposed Service Parameters

WEEKDAY MORNING SERVICE

Amtrak Capitol Corridor Train Arrivals:

EB from Sacramento 5:18 am 5:58 am 6:42 am
WB from Oakland 5:09 am 6:09 am 6:59 am
Morning Bus 1 Morning Bus 2 Morning Bus 3
Departs Suisun City Train Depot Suisun City Train Depot | Suisun City Train Depot
5:25 am 6:17 am 7:10 am
Stop 1 Fairfield Transportation Fairfield Transportation Fairfield Transportation Center
$3.25 fare Center Center 7:18 am
5:31 am 6:43 am
Stop 2 Airport Junction-Highway | Airport Junction- Airport Junction-
$5.50 12/29 Highway 12/29 Highway 12/29
fare 6:03 am 7:13 am 7:48 am
(connects with Regional Route (connects with Regional Route | (connects with Regional Route 10 to
10 to Baylink Ferry) 10 to Baylink Ferry) Baylink Ferry)
Stop 3 Napa Valley College Napa Valley College Napa Valley College
$5.50 fare 6:13 am 7:23 am 7:58 am
(connects with Express Route (connects with Express Route | (connects with Express Route 29 NB at
29 SB at 6:25am and Regional | 29 NB at 7:52am and Regional | 8:38am and Regional Route 10)
Route 10)* Route 10)*
Arrival Downtown Napa Transit Downtown Napa Transit | Downtown Napa Transit Center
$5.50 fare Center Center 8:08 am
6:23 am 7:33 am
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*VINE Express SB connects to Baylink Ferry at 7:00am or 7:45am
*VINE Express SB connects to BART at 7:27am

WEEKDAY EVENING SERVICE

Evening Bus 1 Evening Bus 2 Evening Bus 3
Departs Downtown Napa Downtown Napa Transit | Downtown Napa Transit Center
Transit Center Center 5:37 pm
4:.08 pm 4:49 pm
Stop 1 Napa Valley College Napa Valley College Napa Valley College
$3.25 fare 4:18 pm 4:59 pm 5:47 pm
{connects with Express (connects with Express Route (connects with Express Route 29 NB at
Route 29 SB at 4:49pm) 29 SB at 5:34pm) 6:22pm)
Stop 2 Airport Junction Airport Junction Airport Junction
$3.25 fare Highway 12/29 Highway 12/29 Highway 12/29
4:26 pm 5:07 pm 5:55 pm
(connects with Regional (connects with Regional Route | (connects with Regional Route 10 to
Route 10 to Baylink Ferry) 10 to Baylink Ferry) Baylink Ferry)
Stop 3 Fairfield Fairfield Transportation Fairfield Transportation Center
$5.50 fare Transportation Center | Center 6:25 pm
5:01 pm 5:42 pm
Arrival Suisun City Train Suisun City Train Depot | Suisun City Train Depot
$5.50 fare Depot 5:48 pm 6:32 pm
5.08 pm
Amtrak Capitol Corridor Train Departures:
EB to Sacramento 5:18 pm 5:58 pm 6:42 pm
WB to Oakland 5:19 pm 6:19 pm 7:19 pm
Greyhound Departures:
WB to Oakland 6:35 pm
EB to Sacramento 7:20 pm
Estimated Ridership*
Year(s) | Mo1 Mo2 | Mo3 | Mo4 | Mo5 | Mo6 | Mo7 | Mo8 | Mo9 | Mo 10 | Mo 11 Mo 12 Total
1 2,457 | 2,223 | 2,574 | 2,457 | 2,574 | 2,457 | 2,574 | 2,574 | 2,457 | 2,574 | 2,574 | 2223 29,718
2 2,919 | 2,641 | 3,058 | 2,919 | 3,058 | 2,919 | 3,058 | 3,058 | 2,919 | 3,058 | 3,058 | 2,641 35,306

*Data from URBITRAN State Route 12 Corridor Study 2006

Financial Expenditure Plan
5000 Hours at Contract Rate:

Fuel:
Marketing

subtotal:
Less farebox:

Total

$300,000
$110,000

$_15.000
$425,000

<$ 80,000>

$345,000
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Source of Funds

5311(f) funds $235,153
Toll Credits (FTA) $ 64,848
STA Match $ 22,500
NCTPA Match $ 22,500

Total $345,000

Depending upon Caltrans’ timing we would not anticipate launching the new service
until January 2013 or July 2013.

Staff recommends that the NCTPA Board conduct a public hearing and adopt
Resolution No. 12-20authorizing the agency to submit a grant application for Federal

5311(f) funds towards the partial operating costs of a new interline bus service linking
Napa and Suisun City.

SUPPORTING DOCUMENTS

Attachments: (1) Resolution No. 12-21
(2) Proposed Napa Solano Intercity Bus Route Map
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RESOLUTION No. 12-21

A RESOLUTION OF THE
NAPA COUNTY TRANSPORTATION AND PLANNING AGENCY (NCTPA)
AUTHORIZING FEDERAL FUNDING UNDER
FEDERAL TRANSIT ADMINISTRATION (FTA)
SECTION 5311(f) (49 U.S.C. SECTION 5311)
WITH CALIFORNIA DEPARTMENT OF TRANSPORTATION
OBTAINING FINANCIAL ASSISTANCE

WHEREAS, the U.S. Department of Transportation is authorized to make grants
to states through the Federal Transit Administration to support capital and operating
assistance projects for non-urbanized public transportation systems under Section
5311(f) of the Federal Transit Act; and

WHEREAS, the California Department of Transportation (Department) has been
designated by the Governor of the State of California to administer Section 5311(f)
grants for public transportation projects; and

WHEREAS, NCTPA desires to apply for said financial assistance for operating
assistance to establish a connector route between the City of Napa and Suisun City,
California; and

WHEREAS, NCTPA desires to claim said financial assistance as may be
available to support transit service in non-urbanized areas of Napa County and Solano
County or eligible capital projects; and

WHEREAS, NCTPA has, to the maximum extent feasible, coordinated with other
transportation providers and users in the region (including social service agencies).

NOW THEREFORE BE IT RESOLVED that the Napa County Transportation
Planning Agency does hereby authorize the Executive Director or designee, to file and
execute an application on behalf of NCTPA with the Department to aid in the financing
of operating assistance pursuant to Section 5311(f) of the Federal Transit Act of 1964,
as amended.

BE IT FURTHER RESOLVED that the Executive Director or designee is
authorized to execute and file all assurances or any other document(s) required by the
Department.

BE IT FURTHER RESOLVED that the Executive Director or designee is
authorized to provide additional information as the Department may require in
connection with the application for the Section 5311(f) projects.
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BE IT FURTHER RESOLVED that the Executive Director or designee is
authorized to submit and approve request for reimbursement of funds from the
Department for the Section 5311(f) project.

BE IT FURTHER RESOLVED that the Executive Director or designee is
authorized to submit an application to the Metropolitan Transportation Commission
(MTC) for the required match for this project.

Passed and Adopted the 16™ day of May, 2012.

Ayes:

Keith Caldwell, NCTPA Chair

Nays:

Absent:

ATTEST:

Karalyn E. Sanderlin, NCTPA Board Secretary

APPROVED:

Janice Killion, NCTPA Legal Counsel
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May 16, 2012

NCTPA Agenda Item 11.1
Continued From: April 2012
Action Requested: APPROVE

NAPA COUNTY TRANSPORTATION AND PLANNING AGENCY
Board Agenda Letter

TO: Board of Directors
FROM: Paul W. Price, Executive Director

REPORT BY: Danielle Schmitz, Associate Program Planner/Administrator
(707) 259-5968 / Email: dschmitz@ncpta.net

SUBJECT: Napa Subregion Sustainable Communities Strategy and Regional
Housing Needs Allocation Draft Methodology

RECOMMENDATION

That the NCTPA Board, representing the Napa Subregion approve the Napa Subregion
Sustainable Communities Strategy and Regional Housing Needs Allocation Draft
Methodology (Attachment 1) for public comment and review.

COMMITTEE RECOMMENDATION

The NCTPA Technical Advisory Body (TAB) and the Policy Advisory Body (PAB)
recommend that the NCTPA Board issue the Napa Subregion draft Regional Housing
Needs Methodology (Attachment 1).

EXECUTIVE SUMMARY

The County of Napa and all of the cities and town within the County have adopted
resolutions to participate as a “Subregion” in the Regional Housing Needs Allocation
(RHNA) Process and are herein members of the Napa Subregion. The Napa County
Transportation and Planning Agency (NCTPA) is the countywide representative for the
Subegion.

The jurisdictions of Napa County have formed a subregion for the purpose of devising a
methodology and distributing housing shares for the next RHNA cycle 2014-2022. In
creating a subregion the jurisdictions have increased their involvement and control of
the allocation process. Members of the subregion will have the flexibility to negotiate
with other members for adjustments to their allocations. To assist NCTPA in this
process the NCTPA Board created a Technical Advisory Body (TAB) and Policy
Advisory Body (PAB).
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For the last year Napa's subregional representatives have participated closely in the
Association of Bay Area Governments (ABAG) Housing Methodology Committee
(HMC), as well as the Regional Advisory Working Group (RAWG). The TAB has met a
total of 14 times over the past year to become familiar with the RHNA process, share
land use and housing information, hear results of stakeholder meetings, two public
workshops and an online survey especially regarding the factors and local priorities to
consider in development of a methodology. The subregion used this input to consider
subregional alternatives to the ABAG HMC methodology. Although several alternatives
were reviewed, no local method was considered by participating jurisdiction
representatives to equitably improve upon the ABAG RHNA methodology described in
Attachment 1.

FISCAL IMPACT

Is there a Fiscal Impact? No fiscal impact included with this action at this time.

CEQA REQUIREMENTS

The proposed action is not a project as defined in Section 15378 of the CEQA
Guidelines, which define a project as an action which has the potential for resulting in
either a direct physical change in the environment or a reasonably foreseeable indirect
physical change. Accordingly, no additional CEQA review is required at this time.

BACKGROUND AND DISCUSSION

The County of Napa and all of the cities and town within the County have adopted
resolutions to participate as a “Subregion” in the Regional Housing Needs Allocation
(RHNA) Process and are herein members of the Napa Subregion. The Napa County
Transportation and Planning Agency (NCTPA) is the countywide representative for the
Subegion.

The TAB and PAB have reviewed the draft methodology (Attachment 1) and
recommend the Napa Subregion move forward with issuing a draft methodology that
uses the ABAG RHNA methodology as the baseline allocation for each jurisdiction.
From this starting point the Subregion’s method incorporates the possibility for making
adjustments to address data errors and/or better address factor priorities identified by
the Subregion. Any negotiated trade adjustments are voluntary among willing
jurisdictions and must occur prior to ABAG'’s adoption of final housing need allocations,
as specific legislation applies to trades occurring after this time. Total housing
allocations and income distribution must be maintained among all transfer parties.

The issuing of the draft methodology by the Napa Subregion opens up a 60 day public

comment period on the draft methodology before the Napa Subregion adopts a final
methodology at the July 18" NCTPA Board Meeting. The Napa Subregion will be
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holding a public workshop on the draft methodology at the Napa Valley Unified School
District Board Room on Wednesday, May 30™ at 6:00 PM. Also within this 60 day
public comment period the members of the Subregion will be taking the draft
methodology to their perspective council/Board for endorsement. The major milestones
for the Napa subRHNA are as follows:

1) May 16™ 2012 — Napa Subregion issues draft methodology at the NCTPA Board
Meeting (May 17'")

2) May 30" — Public Workshop on Napa SubRHNA Draft Methodology at NVUSD
Board Room at 6:00 PM

3) June 5" — City/County Staff to take draft method to City Councils/BOS for review

4) July 18" 2012 - Napa Subregion will to approve the final subregional
methodology and issue draft allocations at the July 18" NCTPA Board
Meeting/Public Hearing

5) September 17" 2012 — Deadline for members of the subregion to request a
revision to their draft allocation

6) December 12" 2012 — Subregion conducts a public hearing at NCTPA Board
meeting and adopts final allocations

7) January 11, 2013 — Deadline for jurisdiction to pullout of the subregion

8) February 1, 2013 — Deadline for Napa Subregion to submit final allocations to
ABAG

SUPPORTING DOCUMENTS

Attachments: (1) Napa Subregion Sustainable Community Strategy (SCS) &
Regional Housing Needs Allocation (RHNA) Draft Methodology
(2) RHNA Steps and Current Timeline for Napa Subregion (April 2012)
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ATTACHMENT 1
Board Agenda Item 11.1
May 16, 2012
Napa Subregion
Sustainable Communities Strategy (SCS) and
Regional Housing Needs Allocation (RHNA)

Draft Methodology

1. Introduction

a. State Law

State law (Government Code Section 65584.03) allows the local jurisdictions within Napa
County to join together to form a “subregion”, a consortium that administers the State-
mandated Regional Housing Needs Allocation (RHNA) program at the local level. Each member
jurisdiction of the “subregion” submitted a resolution to the Association of Bay Area
Governments (ABAG) and the Napa County Transportation and Planning Agency (NCTPA)
requesting authority to locally administer the program by March, 2011. ABAG has adopted a

resolution approving the formation of the “subregion”.

The subregional RHNA process will locally determine local planning targets (i.e., housing
allocations) for the planning period from 2014 year to 2022 for all jurisdictions within the
subregion. State law requires that each jurisdiction identify, in the next revision of its General

Plan Housing Element, adequate sites to accommodate its housing allocation.

In general, to comply with State law, the subregion needs to follow the substantive and
procedural rules and guidelines that apply to the region. The subregional process is
coordinated with the regional process. By law, ABAG must perform certain ministerial actions
in relation to a subregion. These actions include accepting a subregion’s application to form the
subregion; accepting a subregion’s allocation methodology; and accepting a subregion’s
housing allocation, in each case based on a finding that the subregion’s actions are consistent
with State law. The relationship between the subregion and the region is codified in a
Delegation Agreement, which is and has been adopted by their respective governing boards. If

a subregion fails to fulfill its statutory obligations, ABAG must then determine allocations to the
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jurisdictions within the subregion. Similarly, if a jurisdiction within the subregion withdraws

from the subregion, ABAG must then determine allocations to that jurisdiction.

b. Napa Subregion

The cities of American Canyon, Calistoga, Napa, St. Helena; the town of Yountville and the
County of Napa have formed a subregion, as allowed by state statute. All jurisdictions
submitted resolutions of intent to form the subregion to ABAG by March, 2011. On March 17,
2011 ABAG adopted a resolution approving the formation of the Napa subregion. The
resolutions of intent designated the Napa County Transportation and Planning Agency (NCTPA)

as the entity responsible for coordinating and implementing the subregional RHNA process.

As required by statute, ABAG will assign an aggregate (i.e., countywide) housing allocation to
the Napa subregion. The subregion is responsible for completing its own RHNA process that is
parallel to, but separate from, the regional RHNA process. The subregion will create its own
methodology, issue draft housing allocations for each of its member jurisdictions, manage the
required revision and appeal processes, and then issue final housing allocations to members of

the subregion.

2. Subregion Organization

a. Governing body

The NCTPA Board is the governing board of the subregion. It is comprised of twelve members,
appointed by the governing board of each member jurisdiction and one non-voting member of
the Paratransit Coordinating Council. The Board’s role is to review and approve the work of
the ad hoc bodies assisting with the process and to provide policy direction and take all actions

required to fulfill the statutory obligations of the Subregion.
b. Organizational assistance

The NCTPA Board formed two ad hoc advisory bodies for this process. The Policy Advisory Body

(PAB) is comprised of six members, one from each City or Town Council and the Board of
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Supervisors. The Policy Advisory Body’s primary role is to review the work of the Technical
Advisory Body and to provide for the development of recommendations for consideration by

the NCTPA Board.

The Technical Advisory Body (TAB) is comprised of senior members from each jurisdiction’s
planning and/or governmental affairs agencies. These members are senior staff experts in the
fields of housing and land use. This body’s primary role is the technical development of
recommendations for consideration by the Policy Advisory Body and the NCTPA Board. This
includes holding public workshops to seek public input on development of the methodology

and to present the draft methodology.

The City Manager’s Association is provided monthly reports. The Association reviews the work

of the TAB and provides input.

City and Town Councils and the Board of Supervisors will review and approve the housing need
allocations developed by the Subregion prior to submitting them to the Association of Bay Area
Governments on February 1, 2013. The Association of Bay Area Governments must approve

the final housing shares.

3. Draft Methodology, RHNA Process and Schedule (2011-2013) for Determining
Subregion Housing Allocations --and Corresponding ABAG Deadlines

a. 2011- May, 2012

Subregion representatives participated in the development of the ABAG RHNA methodology by
ABAG’s Housing Methodology Committee (HMC). The Technical Advisory Body met 14 times to
become familiar with the RHNA process and ABAG methodology; shared land use and housing
information; heard results of stakeholder meetings, two public workshops and an online survey
regarding factors and their priorities to consider in development of a methodology and other

public input; and considered Subregional alternatives to the ABAG HMC methodology.
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Although several alternatives were reviewed, no local method was considered by participating
jurisdiction representatives to equitably improve upon the ABAG RHNA methodology described
in Exhibit B. However, it is unanimously agreed the local methodology should incorporate a

mechanism to adjust local shares.

The Technical Advisory Body has advised the Policy Advisory Body, and the Policy Advisory Body
has recommended to the Board that:
The Subregion shall assign each jurisdiction a share of the Subregion’s total allocation
using the ABAG RHNA methodology. That is, the Draft Allocation assigned to each
jurisdiction by the Subregion shall be the jurisdiction’s relative share of the Subregion’s
aggregate allocation based on the ABAG RHNA methodology. This share may be

adjusted as described in section 3.e below.

b. May 16, 2012
Subregion will release its Draft Methodology and assign preliminary subregion jurisdiction
Housing Allocations, and submit the Draft Methodology to ABAG for comment.

May 17, 2012

ABAG releases Draft Methodology and Assigns Preliminary Subregional Allocations

¢. May 17 through July 18, 2012

During this period, Subregion will post its Draft Methodology for the required sixty (60) day
review period (GC 65584.04(h). The Subregion will conduct a public workshop to present the
Draft Methodology and seek comments. City and Town Councils and the Board of Supervisors
will review the Draft Methodology. Subregion staff will identify and analyze any issues that

any member jurisdiction has with their individual share as soon as practicable.
June 6, 2012

ABAG Regional Planning Committee Public hearing on draft method and preliminary

subregional shares
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d. July 18, 2012

The Subregion will hold a public hearing (GC 65584.04(h), adopt a final methodology, formally

release Draft Allocations, and send its final methodology to ABAG and State HCD for review.
July 19-20, 2012
ABAG adopts final method and formally releases draft allocations for all jurisdictions
within the region, including allocations for each of the local governments that are
members of the Subregion. Should any member jurisdiction opt out of the subregion,
ABAG Draft Allocations would apply to that jurisdiction. ABAG Draft Allocations are
expected to be the same as the subregion’s Draft Allocations, but in any case will be the
Default Draft Allocation to a jurisdiction, were that jurisdiction to withdraw from the

Subregion.

e. July 19, 2012-December 12, 2012

During this period of time, through facilitated dialogue among member jurisdictions, the
Subregion may make adjustments to the Draft Allocations to effect a distribution that corrects
data errors and/or better addresses factor priorities identified by the subregion while also

meeting statutory objectives and requirements as follows.

Adjustments are permitted to:

e Correct a data error identified by a local government that has resulted in a markedly
disproportionate allocation to a jurisdiction to improve equity.

e Better address the highest priority factors identified in the local outreach process
(Exhibit A) while maintaining an overall equitable balance for all member jurisdictions.

Any negotiated trade adjustments are voluntary among willing jurisdictions and must occur
prior to ABAG’s adoption of final housing need allocations, as specific legislation applies to
trades occurring after this time. Total housing allocations and income distribution must be

maintained among all transfer parties.
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Any trade adjustments must continue to meet the legislative objectives of Housing Element law
(Government Code Section 65584), which are to:

* Increase the region’s housing supply and mix of housing types, tenure and affordability
in all cities and counties in an equitable manner, which shall result in each jurisdiction
receiving an allocation of units for low and very low income households.

¢ Promote infill development and socioeconomic equity, the protection of environmental
and agricultural resources, and the encouragement of efficient development patterns.

e Promote an improved intraregional jobs/housing relationship

e Allocate a lower proportion of housing need for an income category when a jurisdiction
already has a disproportionately high share of households in that income category, as
compared to the countywide distribution of households in that category from the most
recent census. In other words, where a city already has a higher than average share of
low income households, allocate a lower proportion of such housing to it.

In addition to the above objectives, the provisions of State law that implement the Sustainable
Communities Strategy (SCS) to reduce energy consumption and production of greenhouse
gases, are incorporated into Housing Element law. Great care is being taken in the
development of the regional RHNA Methodology to assure that the resulting allocation will be
consistent with the SCS. The Subregion has an independent obligation for consistency. In
general, the Subregion will proceed on the assumption that a Subregional Methodology that
resembles, is strongly influenced by, or bears a close relationship to a conforming Regional
Methodology will itself conform to State Requirements. Nonetheless, the Subregion must
make reasonable findings of conformity and gain explicit concurrence from ABAG and tacit
concurrence from the State Department of Housing and Community Development.

If the subregion approves a requested trade adjustment, the revision will be incorporated into
the Final Allocations. If the Subregion does not approve the request, see Appeals section h.
f. September 17, 2012
Subregion deadline for local requests for revisions to Draft Allocations.
September 18, 2012
ABAG deadline for requests for revisions to draft allocations. If a jurisdiction notifies
ABAG in writing that it is withdrawing from the subregion by this time, the withdrawing
member will participate in the RHNA using its Draft ABAG Allocations subject to the

timeline and procedures applicable to other jurisdictions in the region.
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g. October 14, 2012

Subregion responds to local revision requests at the NCTPA Board meeting.

h. November 1, 2012

Deadline for Subregion appeals to Draft Allocation®. If the Subregion does not approve the
requested adjustment trade, the petitioning jurisdictions may appeal to ABAG in accordance
with procedures in the ABAG RHNA methodology, as their rights of appeal remain legally intact
even though they are members of the Subregion. While technically, each member jurisdiction
is legally entitled to request a unilateral revision (i.e., a revision that does not involve a trade)
and is entitled to be heard on this request at a public hearing conducted by the Subregion
Board, procedures established by the Subregion seek a collaborative approach by encouraging

trade adjustments among willing partners.

i. December 12, 2012
Subregion conducts a public hearing at NCTPA Board meeting on the Subregion’s response to

revision requests, and adopts Final Allocations.

j- December 13, 2012 - January 31, 2013

Subregion submits Final Allocations to City and Town Councils and Board of Supervisors for

approval.
January 11, 2013 Deadline for ABAG appeals. If a jurisdiction notifies ABAG in writing
from the Subregion by this time, then the withdrawing member will participate in the
RHNA using their Draft ABAG Allocations subject to the timelines and procedures
applicable to the other jurisdictions in the region. Members of a subregion may not

withdraw from the subregion after ABAG’s deadline for appeals.

! A hearing must take place no earlier than 40 days and no more than 45 days after the deadline to file appeals (CH
65584.05(f)
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k. February 1, 2013
Deadline for Subregion to submit its Final Allocations and resolution of consistency with state
objectives and the SCS to ABAG for Review and possible consultation.

April 12, 2013

ABAG issues Final Allocation
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EXHIBIT A
Factors — #1-6 are the top factor priorities from public workshops
1.  Opportunities and constraints to development, including sewer and water capacity,
suitable residential land availability, etc. Each jurisdiction’s housing element and general

plan identifies infrastructure and land constraints. (GC Factor 2a, b)

2-3. Policies to protected Agricultural land, and open space and environmentally sensitive lands
preserved or protected under federal and state programs. (GC Factor 2c, d)

4.  Infill locations near jobs, services (Subregion-identified factor closely related to
Sustainable Community Strategy)

5.  Existing agreements between a county and cities to direct growth towards incorporated
areas (GC Factor 5)

6.  Community character (Subregion-identified factor closely related to GC Factor 2)

Other factors listed in Gov. Code 65584.04(d) to be considered, to the extent sufficient data is
available. Such information should be regionally comparable and readily available

Existing and projected jobs and housing relationship (GC Factor 1- closely related to SCS)

Distribution of household growth assumed in regional transportation plan for 8 year period
(Sustainable Community Strategy/Jobs Housing Connection Scenario; GC factor 3)

Market demand for housing (GC Factor 4)

Loss of assisted low income housing units i.e., publicly assisted low income developments (GC
Factor 6)

High cost housing burdens (GC Factor 7)
Housing needs of farm workers (GC Factor 8)
Impact of private universities, UC and Cal State colleges (GC Factor 9)

Any other factors adopted by ABAG --or the subregion (GC Factor 10)
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EXHIBIT B

ABAG's Sustainable Communities Strategy and Regional Housing Needs

Methodology

ABAG’s March 2012 draft Bay Area Plan “Jobs Housing Connection (JCH) Scenario” report
describes the general basis for this preferred Scenario’s 2010-2040 growth projections and
distribution. The Bay Area Plan JHC Scenario builds upon a decade of inter-jurisdictional work
to encourage growth of jobs and production of housing in areas supported by amenities and
infrastructure. The report states that a main task today is to grow the economy by maximizing
urban infrastructure investments that have already been made to date, and where and when
new investments are needed to make this infrastructure as efficient as possible. The Bay Area
Plan JHC Scenario envisions a pattern of growth and investment tailored to communities where
transit, jobs, schools, services and recreation are conveniently located near people’s homes,
and seeks to provide varied housing types and transportation choices. The Bay Area Plan JHC
Scenario report states that the “region’s greenbelt of agricultural, natural resource and open
space lands is a treasured asset”, and encourages the retention of agricultural and open space
lands by directing nearly all non-agricultural development within the urban footprint. The Bay
Area Plan JHC Scenario places most projected growth in locally identified “Priority Development
Areas” (PDAs), which are key infill, transit-oriented neighborhoods. Growth in PDAs accounts
for more than 2/3 of all regional growth by 2040. The document further describes employment
type and location trends nationally and within the region.

State legislation requires each community to plan for its share of the state’s housing need for
people at all income levels. Since 1980, it has been ABAG'’s responsibility to distribute the
regional need to all local governments. With the passage of SB 375, the housing allocation plan
must allocate units within the region consistent with the development pattern included in a
Sustainable Communities Strategy. Thus, the housing distribution methodology developed by
ABAG’s inter-jurisdictional Housing Methodology Committee must be integrated with the
Sustainable Communities Strategy.

The Draft RHNA housing distribution method is based on the following four elements as
described by ABAG staff 2 identifying various factors that the methodology addresses:

1. Sustainability component. The Jobs-Housing Connection Scenario focuses most job
growth in PDAs identified by local governments. The Jobs Housing Connection Scenario is
based on 2010-2040 economic and demographic analysis that the region is predicted to add
1.1 million jobs and 660,000 housing units. These projections take into account changes
due to the recent recession, vacancy rates, trends, and household size, and assume major
investments and policy changes relating to affordable housing and infrastructure

% March 8, 2012 Overview of Regional Housing Needs Determination Methodology by Ken Kirkey
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development. The methodology proposes a 70% upper limit for PDA growth, and 30% non
PDA growth. (Addresses SB375 and Housing Element objectives)

Fair Share Components. Housing element law identifies various factors to be considered in
the distribution of housing to jurisdictions within the region. The ABAG Methodology
includes:

Upper housing threshold: If growth within a jurisdiction’s PDA(s) meets or exceeds 110% of
the jurisdiction’s household formation growth based on the sustainability component, that
jurisdiction is not assigned added growth based on the Fair Share Components. This upper
threshold is to ensure that cities that contain amenities to support growth (such as PDAs
and areas with transit and employment opportunities) are not overburdened by being
allocated growth beyond their infrastructure capacity. (Gov. Code 65584 .04(d) factor 2a)

Minimum housing floor. Each City or town is assigned housing units to meet at least 40%
of its household formation growth, which is housing need largely generated by the people
within that jurisdiction. This factor encourages jurisdictions to plan to meet a portion of
total housing need. (State housing objective). It also ensures that, along with mechanisms
for promoting infill development in transit rich areas, less-intensely developed areas with a
need for worker and farm worker housing are still required to plan new housing (GC factor
8)

Other Fair Share criteria: Other specific factors identified as being important by the HMC
include: Past RHNA performance 1999-2006, employment growth and transit access,
equally weighted. This part of the distribution formula assigns higher numbers to
communities that did not produce lower income housing within the last RHNA cycle; have
large numbers of projected jobs; and have good access to transit. Conversely, communities
that did build lower income housing have small numbers of projected jobs and limited
transit access, receive fewer units.

® Past RHNA Performance, i.e., total low-and very-low income units permitted, relates to
State -identified factors in that the number of units permitted is likely to be related to
the market demand for housing. For example, in cities with inclusionary housing
ordinances or developer impact fees to fund affordable housing, a strong housing
market will produce larger numbers of permits for affordable housing (GC factor 4).
Further, jurisdictions with insufficient past RHNA performance likely also have high
housing costs (GC factor 7)

11
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® Non-PDA numbers of jobs: Allocating housing near employment opportunities
encourages a balanced relationship between jobs and housing (GC factor 1)

e Transit frequency and coverage: Considering both the coverage and frequency of
available transit throughout a jurisdiction is to maximize use of existing public transit
infrastructure (GC factor 3)

Household growth is influenced by local land use plans and policies, including planned and
protected agricultural lands (GC factor 2d), open space and parks (GC factor 2¢), city
centered growth policies, urban growth boundaries (GC factor 5) and any physical or
geological constraints. Incorporating these factors into the housing allocation ensures that
it is not based solely on existing amenities but also planned or projected growth.

Income Allocation: The method to distribute housing need throughout the region, also used
in the last RHNA cycle, is based on a comparison between a jurisdiction’s household income
distribution and the regional household income distribution. Each jurisdiction is given units
based on 175% of the difference between their household income distribution and the
region- wide household income distribution. This income allocation method gives
jurisdictions with a higher than average proportion of households in a certain income
category a smaller allocation of housing units in that same income category. In jurisdictions
which have a higher share of very low and low income households compared to the regional
average, this method will decrease their responsibility for the provision of affordable
housing on a percentage basis towards the regional average (State housing objective, GC
factor 6).

Sphere of Influence. State law also requires local jurisdictions with the land-use permitting
authority in a “Sphere of Influence” to plan for the housing needed to accommodate
housing growth, existing employment and employment growth in such Sphere of Influence.
ABAG’s methodology allocates housing and employment growth in “Spheres of Influence”
in the Napa Subregion to the cities, consistent with local policies. Some lands within City
“Spheres of Influence” are planned for future growth but such growth is not permitted until
after annexation to the respective city occurs.

12
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Overview of the SCS-RHNA Methodology

Step 1: Housing Development Potential (2010 — 2040) (SCS)
Total Regional Growth: 660,000 Housing Units

L Local Input J
[L Housing Unit Growth Distribution j
( Sustainability, Equity, and Economic Adjustment Factors ]

PDA (70°%) NON - PDA (30%%)

Step 2: Household Formation Maximum (110% Upper Threshold)

if growth within PD. Als) = 110% of YES: PDA Growth = Jurisdiction's Total RHNA J
the household formation growth
N—

NO: Fair Share Factors Applied (Step3) |

Step 3: Fair Share Scoring to Growth In Non-PDA Areas

Takes into account:
* Past RHNA Performance (1999-2006 for very low and fow income)
* Number of Jobs (within the jurisdiction)
« Transit Service (coverage and frequency)

Step 4: Household Formation Minimum (40% Lower Threshold)

{ Jurisdictions are assigned a minimum of 40% of their natural household formation growth J

Step 5: RHNA Maximum and Minlmum

{ Cities: Total housing allocation is capped at 1.5 times 2007 -2014 RHNA ]

Step 6: Income Allocation Adjustment to Jurisdiction’s Total RHNA
For each income category:

S Seioniin N r -----
Ad = Reglonal Jurisdiction e
F‘“"{( Properon 04 'imwﬂ" R }-%-; Proporton (4

Distribution - (Housing Units)

WMQD <[ e o |

5th RHNA Cycle | 2014 — 2022
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ATTACHMENT 2
Board Agenda Item 11.1
May 16, 2012

RHNA Steps and Current Timeline for Napa Subregion
(as of May 2012)

1) TAB meeting — subregional method/delegation agrmt. Mar. 30, 2012

2) MTC/ABAG to release transp. scenarios and perf. targets April 13,2012

3) PAB Meeting last two weeks of April
4) HMC Meeting April 26, 2012
5) TAB Meeting May 4, 2012
6) MTC/ABAG aprove draft SCS preferred scenario & OBAG May 2012
7) Napa Subregion issues draft method at NCTPA Board May 16, 2012

8) ABAG releases draft method/issue prelim. subregion shares May 17, 2012

9) Public Workshop May 30, 2012
10) Draft RHNA method to City Councils/Board of Sups. June 5, 2012
11) ABAG hold Public Hearing on draft method and shares June 6, 2012
12) TAB Meeting June 15, 2012
13) PAB Meeting week of June 18 2012
14) TAB Meeting (if needed) June 22, 2012
15) NCTPA Legal needs final method for review June 27, 2012

16) Napa Subregion adopts final method and allocation plan

at NCTPA Board and Public Hearing July 18, 2012
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17) ABAG adopts final method (ABAG Executive Board) July 19, 2012
18) ABAG releases draft allocation (ABAG Executive Board) July 20, 2012
19) Deadline for local requests for revisions to draft allocation Sept. 17, 2012

20) Subregion conducts public hearing at NCTPA Board and

Adopts final allocations Dec. 12, 2012
21) Deadline for local appeals to draft allocation Jan. 2013
22) Deadline for jurisdiction to drop out of subregion Jan. 11, 2013
23) Deadline for subregion to submit final allocation Feb. 1,2013
24) ABAG issues final allocation & adopt RTP/SCS April-May 2013
25) Housing Element due Oct. 2014

305



May 16, 2012

NCTPA Agenda ltem 11.2
Continued From: New

Action Requested: APPROVE

NAPA COUNTY TRANSPORTATION AND PLANNING AGENCY
Board Agenda Letter

TO: Board of Directors
FROM: Paul W. Price, Executive Director

REPORT BY: Diana Meehan, Assistant Program Planner/Administrator
(707) 259-8327 / Email: dmeehan@nctpa.net

SUBJECT: Alternate Representative to Serve on the Board of Directors of the
California Vanpool Authority (CalVans)

RECOMMENDATION

The NCTPA Board appoint a new alternate member to serve on the Board of Directors
of CalVans (a Joint Powers Authority).

EXECUTIVE SUMMARY

In September of 2011 board action authorized the agency to join the California Vanpool
Authority (CalVans) and appointed Chair Keith Caldwell as voting member and
Executive Director Paul Price as the alternate to serve on the Board of Directors for
CalVans.

As Paul Price will be retiring from his position as Executive Director effective June 8,
2012, a new CalVans alternate representative must be selected by the board.

PROCEDURAL REQUIREMENTS

1. Staff Report
2. Public Comment
3. Motion, Second, Discussion and Vote

FISCAL IMPACT

Is there a Fiscal Impact? No

CEQA REQUIREMENTS

The proposed action is not a project as defined in Section 15378 of the CEQA
Guidelines, which define a project as an action which has the potential for resulting in

306



Board Agenda Letter Wednesday May 16, 2012
Board Agenda Item 11.2

Page 2 of 2

either a direct physical change in the environment or a reasonably foreseeable indirect
physical change. Accordingly, no additional CEQA review is required at this time.

BACKGROUND AND DISCUSSION

In September of 2011, the NCTPA board authorized the agency to join the California
Vanpool Authority (CalVans) and appointed two members to serve on the Board of
Directors of CalVans. Chair Keith Caldwell was selected as voting member to the
CalVans board and Executive Director Paul Price as the alternate.

A new board member must be appointed by to serve as the alternate to CalVans when
Paul W. Price retires from the agency. The CalVans regular meetings are held in
Hanford California the second Thursday each month at 10am. Most member
jurisdictions attend via teleconference and travel to Hanford is not required.

There is also a CalVans Technical Advisory Meeting held the two weeks prior to the
regular meeting on Thursday at 10am. This meeting is attended by NCTPA staff.

SUPPORTING DOCUMENTS

None.

307



	NCTPA_Board_Agenda_Packet_05-16-12_Items1-9.11
	NCTPA_Board_Agenda_Packet_05-16-12_Items9.11-11.2

