Napa County Transportation and Planning Agency (NCTPA)
Board of Directors

AGENDA
Wednesday, September 19, 2012

1:30 p.m.

NCTPA/NVTA Conference Room
707 Randolph Street, Suite 100
Napa CA 94559

General Information

All materials relating to an agenda item for an open session of a regular meeting of the NCTPA
Board of Directors are posted on our website at www.nctpa.net/m_a.cfm at least 72 hours prior to
the meeting and will be available for public inspection, on and after at the time of such
distribution, in the office of the Secretary of the NCTPA Board of Directors, 707 Randolph Street,
Suite 100, Napa, California 94559, Monday through Friday, between the hours of 8:00 a.m. and 5:00
p-m., except for NCTPA holidays. Materials distributed to the present members of the Board at the
meeting will be available for public inspection at the public meeting if prepared by the members of
the NCTPA Board or staff and after the public meeting if prepared by some other person.
Availability of materials related to agenda items for public inspection does not include materials
which are exempt from public disclosure under Government Code sections 6253.5, 6254, 6254.3,
6254.7, 6254.15, 6254.16, or 6254.22.

Members of the public may speak to the Board on any item at the time the Board is considering
the item. Please complete a Speaker’s Slip, which is located on the table near the entryway, and
then present the slip to the Board Secretary. Also, members of the public are invited to address
the Board on any issue not on today’s agenda under Public Comment. Speakers are limited to
three minutes.

This Agenda shall be made available upon request in alternate formats to persons with a
disability. Persons requesting a disability-related modification or accommodation should contact
Karrie Sanderlin, NCTPA Board Secretary, at (707) 259-8631 during regular business hours, at Jeast
48 hours prior to the time of the meeting.

This Agenda may also be viewed online by visiting the NCTPA website at www.nctpa.net, click on
Minutes and Agendas — NCTPA Board or go to www.nctpa.net/bod-c/bod/curr-am.htm/



ITEMS

1.
2.
3

No

Call to Order — Chair Keith Caldwell
Pledge of Allegiance
Roll Call

Members:

Joan Bennett

Leon Garcia, Mayor
Michael Dunsford

Jack Gingles, Mayor
Jim Krider

Jill Techel, Mayor
Keith Caldwell, BOS Chair
Bill Dodd

Del Britton, Mayor
Peter White

Lewis Chilton

John F. Dunbar, Mayor
JoAnn Busenbark

Public Comment

City of American Canyon
City of American Canyon
City of Calistoga

City of Calistoga

City of Napa

City of Napa

County of Napa

County of Napa

City of St. Helena

City of St. Helena

Town of Yountville

Town of Yountville

Paratransit Coordinating Council

Chairperson, Board Members’ and Metropolitan Transportation Commission

(MTC) Update
Directors Update
Caltrans Update

CONSENT ITEMS (8.1 — 8.15)

8.1  Approval of Meeting Minutes of July 18, 2012

8.2

(Karrie Sanderlin) (Pages 10-15)

Resolution No. 12-24 Approving FY 12/13
Salary Ranges for Napa County Transportation
and Planning Agency (NCTPA) Job
Classification for (Karrie Sanderlin) (Pages 16-20)

Board action will adopt Resolution No. 12-24
approving the FY 12/13 Salary Ranges for
NCTPA Job Classifications based upon the Bay
Area Consumer Price Index (CPl) ending
December 2011 of 2.6%.

APPROVE

APPROVE



8.3

8.4

8.5

8.6

Approval of Resolution No 12-25 Adopting the
Transportation for Clean Air (TFCA) Program
Manager Projects List for FY 12/13 (Danielle
Schmitz) (Pages 21-27)

Board action will approve Resolution No 12-25
adopting the list of projects for the TFCA FY
12/13 Program Manger Funds, allocating
$192,532 of available funds.

Settlement Agreement between the Napa
County Transportation and Planning Agency
(NCTPA) and the City of Napa (Antonio
Onorato) (Pages 28-34)

Board action will authorize an agreement
between the City of Napa and the NCTPA
which establishes an obligation from NCTPA for
$236,731.70 for costs incurred during the
construction of the VINE Bus Yard Expansion
project.

Disposal of Agency Surplus Property (Antonio
Onorato) (Pages 35-39)

Board action will authorize the disposal of fixed
and non-fixed assets as surplus property items
according to NCTPA Financial Policies,
Practices, and Procedures Section 2 - Fixed
Asset Management.

Letter of No Prejudice (LONP) to Caltrans for
the Farebox Modernization Project (Antonio
Onorato) (Pages 40-44)

Board action will approve Resolution No. 12-26
requesting Caltrans to issuance a LNOP
granting approval to use Public Transportation
Modernization, Improvement, and Service
Enhancement Account (PTMISEA) Bond
Program revenues for the VINE Transit farebox
project.

APPROVE

APPROVE

APPROVE

APPROVE



8.7

8.8

8.9

8.10

8.1

Proposed Improvements to Transit Service in
Yountville (Tom Roberts) (Pages 45-54)

Board action will approve the proposed service
modification to the Yountville Trolley to expand
service days and hours throughout the week.

Approval of Amendment #6 of the Transit
Services Agreement No. 10.01 between the
Napa County Transportation and Planning
Agency (NCTPA) and Veolia Transportation Inc.
(Tom Roberts) (Pages 55-59)

Board action will approve an amendment to
Agreement No 10-01 with Veolia Transportation
Inc. establishing a vehicle maintenance and
cleaning rate for fleet vehicles in the Shared
Vehicle Program and agency staff cars.

Proposed Improvements to the VINE Route 29
Service to BART (Tom Roberts) (Pages 60-63)

Board action will approve the proposed route
modifications to the VINE Route 29 service.

Approval of Supplement No. 5 to Work
Authorization No. 1 of the Professional Services
Agreement No. 10-23 with Mark Thomas &
Company, Inc. for Engineering and Design
Support Work on the Soscol Gateway Transit
Center Project (Lawrence Gawell) (Pages 64-78)

Board action will approve Supplement No. 5 to
Work Authorization No. 1 of the Professional
Services Agreement No. 10-23 with Mark
Thomas & Company, Inc. in the amount not to
exceed $12,338.00 for engineering and design
support work to be performed for the Soscol
Gateway Transit Center Project.

Request for Proposal (RFP) 2012-02 for
Advertising Services (Lawrence Gawell) (Pages
79-119)

Board action will approve the issuance of a RFP
for Advertising services on NCTPA vehicles and
facilities.

APPROVE

APPROVE

APPROVE

APPROVE

APPROVE



8.12 Approval of Task Order Contracts in Response

8.13

8.14

8.16

to RFQ 2012-01 for On-call Planning Services
(Lawrence Gawell) (Pages 120-143)

Board action will authorize the Executive
Director to execute up to ten (10) task order
contracts for on-call planning services, each for
a term not to exceed three (3) years.

Agreement with the Napa Valley Wine Train
(Lawrence Gawell) (Pages 144-169)

Board action will approve an agreement with
the Napa Valley Wine Train for the construction
of a crosswalk granting access to Napa Valley
Wine Train passengers to cross the Trancas
Park and Ride Facilty as part of the Napa
Valley Wine Train’s Union Station project.

SR29 Gateway Corridor Improvement Plan

Study Steering Committee (Eliot Hurwitz) (Pages
170-183)

Board action will establish a Project Steering
Committee for the SR29 Gateway Corridor
Improvement Plan Study, to be made up of the
Mayors of the City of Napa, the City of
American Canyon, and the City of Vallejo, a
staff person from Caltrans, and the Chairperson
of NCTPA.

VINE/NINE Go Service Report: Performance
Dashboard (Tom Roberts) (Pages 184-186)

Provided for Board review is the monthly transit
services ridership data.

9. PUBLIC HEARING

9.1

Public Hearing on Proposed Fare Changes for
VINE Regional Routes 10, 11, 29 and VINE Go
(Tom Roberts) (Pages 187-198)

Board action will hold a Public Hearing and
approve the new fare structure for the VINE
Transit service.

APPROVE

APPROVE

APPROVE

INFORMATION

RECOMMENDATION

APPROVE



10.

11.

12.

REGULAR AGENDA ITEMS

10.1

Unaudited FY 11/12 Financial Reports for
NCTPA (Antonio Onorato) (Pages 199-217)

The Board will review the unaudited financial
statements of NCTPA and receive a budget
update.

INTERJURISDICTIONAL ISSUES FORUM

11.1

Interjurisdictional Issues Discussion Forum and

Information Exchange

Board Members ‘are encouraged to share
specific new projects with interjurisdictional
impacts.

CLOSED SESSION

121

12.2

CONFERENCE WITH REAL PROPERTY
NEGOTIATOR (Government Code  Section
54956.8)

Property: 501 Silverado Trail, Napa, California;
511 Silverado Trail, Napa, California; and 515
Silverado Trail, Napa, California

Agency Negotiator: Kate Miller, Executive
Director

Negotiating Parties: Al Lyon Trust; J N Jr & V |
Rawlins Trust; and Carl A & Linda S Hammond

Under Negotiation: Price and terms of payment

PUBLIC EMPLOYEE PERFORMANCE
EVALUATION (Government Code Section
54957)

Title: Executive Director

RECOMMENDATION

INFORMATION/
ACTION

RECOMMENDATION

INFORMATION/
ACTION




13. ADJOURNMENT RECOMMENDATION

13.1 Approval of Meeting Date of October 17, 2012 and APPROVE
Adjournment

| hereby certify that the agenda for the above stated meeting was posted at a location
freely accessible to members of the public at the NCTPA offices, 707 Randolph Street
Suite 100 Napa CA, by 5:00 p.m., Friday September 14, 2012.

Kaélyn E. anderlin, NCTPA Board Secretary




AB 32
ABAG
ADA
BAAQMD
AVAA
BART
BATA
BRT
Caltrans
CEQA
cip
CMA’s
CMAQ

CMP
CTC
EIR
FAS
FHWA
FTA
FY
GHG
HBP
HBRR

HIP
HOT
HOV
HR3
HSIP
HTF
IFB
ITIP

JARC
LIFT
L.OS
MPO
MTC

Glossary of Acronyms

Global Warming Solutions Act
Association of Bay Area Governments
American with Disabilities Act

Bay Area Air Quality Management District
Abandoned Vehicle Abatement Authority

Bay Area Rapid Transit District

Bay Area Toll Authority

Bus Rapid Transit

California Department of Transportation
California Environmental Quality Act
Capital Investment Program
Congestion Management Agencies

Congestion Mitigation and Air Quality
Improvement Program

Congestion Management Program
California Transportation Commission
Environmental Impact Report

Federal Aid Secondary

Federal Highway Administration
Federal Transit Administration

Fiscal Year

Greenhouse Gas

Highway Bridge Program

Highway Bridge Replacement and
Rehabilitation Program

Housing Incentive Program

High Occupancy Toll

High Occupancy Vehicle

High Risk Rural Roads

Highway Safety Improvement Program
Highway Trust Fund

Invitation for Bid

State Interregional Transportation
Improvement Program

Job Access and Reverse Commute
Low-Income Flexible Transportation
Level of Service

Metropolitan Planning Organization

Metropolitan Transportation Commission

Latest Revision: 02/12

MTS
NCTPA

NEPA
NOC
NOD
NOP
NVTA
OBAG
PCI
PDA
PMS
Prop. 42

PSR
PTA
RACC
RFP
RFQ
RHNA
RM2
RTEP
RTIP

RTP
SAFE

Metropolitan Transportation System

Napa County Transportation and Planning
Agency

National Environmental Policy Act
Notice of Completion

Notice of Determination

Notice of Preparation

Napa Valley Transportation Authority
One Bay Area Grant

Pavement Condition Index

Priority Development Areas
Pavement Management System

Statewide Initiative that requires a portion of
gasoline sales tax revenues be designated to
transportation purposes

Project Study Report

Public Transportation Account

Regional Agency Coordinating Committee
Request for Proposal

Request for Qualifications

Regional Housing Needs Allocation
Regional Measure 2 (Bridge Toll)
Regional Transit Expansion Program

Regional Transportation Improvement
Program

Regional Transportation Plan

Service Authority for Freeways and
Expressways

SAFETEA-LU Safe, Accountable, Flexible, and Efficient

SCS
SHOPP

SR
SRTS
SOV
STA
STIP
STP
T™C

Transportation Equity Act-A Legacy for Users
Sustainable Community Strategy

State Highway Operation and Protection
Program

State Route

Safe Routes to School

Single-Occupant Vehicle

State Transit Assistance

State Transportation Improvement Program
Surface Transportation Program
Transportation Control measure



TCRP
TDA
TDM

TE
TEA
TEA 21
TFCA
TIP
TLC
TMP
™S
TOD
TOS
TPP
VHD
VMT

Glossary of Acronyms

Traffic Congestion Relief Program
Transportation Development Act

Transportation Demand Management
Transportation Demand Model

Transportation Enhancement
Transportation Enhancement Activities
Transportation Equity Act for the 21% Century
Transportation Fund for Clean Air
Transportation Improvement Program
Transportation for Livable Communities
Traffic Management Plan
Transportation Management System
Transit-Oriented Development
Transportation Operations Systems
Transit Priority Project Areas

Vehicle hours of Delay

Vehicle Miles Traveled

Latest Revision: 02/12 9



Napa County Transportation and Planning Agency (NCTPA)
Board of Directors

MINUTES
Wednesday, July 18, 2012

ITEMS

g
I

1. Call to Order “

Vice Chair Jack Gingles called the meeting to orﬁﬂéulat 5 p.m.

ummzmmm

The Pledge of Allegiance was ,‘Mled at the precedlngm”l‘\lapa Valley
Transportation Authority meeting. ﬂm Ib

2. Pledge of Allegiance ! ﬂlmﬂllz» i

3. Roll Call hﬂ“ m
Members Present: “
Leon Garcia City u@ H} “
ann Benne@mﬁ] Hﬂﬂ %Clty of t |
Michael D g rd ty of C 5
Ji Toc {@EH o ﬁi' |
m}ﬂl Coum@@m b |

Dl
uumf?“a%é%j“
Margie Moh |

m@“ rs Absent:

#2; %q}‘m I

Non-Voting Member Present:

City of St. Helena
]PTown of Yountville
n of Yountville

i

i

City of Napa
City of St. Helena

JoAnn Busenbark Paratransit Coordinating Council
4, Public Comment

Synthia Smith, Napa resident, shared her concerns with how passengers will be
notified on the VINE route restructure once the new transit center built.

MSC - Motioned, Seconded, and Unanimously Carried
10 ¢



Chairperson, Board Members’ and Metropolitan Transportation
Commission (MTC) Update

MTC Commission Update
Board Member Bill Dodd
Reported on MTC activities to date.

Directors Update

fmﬂﬂl""

KE’tfoj \Illflélée('jr i(euc:é/;/fe Dé;eottr‘:;r orogress °fmj llql{gmlicolm l!m“ “\ﬁl/ay Transit Center
roject. '
Provided a legislative update. p “m Lﬂ m“ m‘mnmmmb)

Caltrans Update

s ti?::,z.:oﬁa'z:';zuﬁﬁ‘i'ﬁ ?uxm‘iiﬁ{ ,,{"’"am
!l I

W’
gw the status of various projects

mz
Uy >

PRESENTATION

{ !ﬂ Hﬂ m

8.1 Pres no-Ndpa Commuter Information (SNCI) on
Nap Green Co ute Ch nges
Staff fr P{’“’ ol 5’ ﬁ f’ Information gave a presentation on the
Hum@{'@ﬂf mmute %’Wén éﬁ By participating in the commute
wﬂml rs and employees within the county of Napa can earn
rewar ng on at least 30 workdays between September 1 and
éﬂuﬂ Novemb o 20 mu

c %T ITEMS 1-9.8)
iu
SC* ! ‘ﬁ CIA to APPROVE Consent Items 9.1-9.8.

9.1 Apperﬂof Meeting Minutes of June 20, 2012
Board action approved the meeting minutes of June 20, 2012.

9.2 Notice of Completion for the Transit Bus Yard Asphalt Repair NCTPA
No. 11-25

Board action authorized the Chair sign the Notice of Completion for the
repaving of the VINE Transit Yard.

MSC - Motioned, Seconded, and Unanimously Carried

11 g



9.3

9.4

9.5

9.6

s!lffm

f ﬂmm
nmnmuu

Clarification of Award of Contract for Website Redesign and
Maintenance Services

Board action approved the corrected contract with Fluid NRG, Inc. for
website redesign, development, lmplementatlon and maintenance
services in an amount not to exceed $83,318, M{Ib‘nch previously omitted
the winning proposal from the original board rjﬁz and attachment.

!

Jit !l'

Grant of Easement for Bus Stop and ﬂf’ 2 Wasser Drive
o}

Board action approved the grant lﬂqméasement f

!%F purpose of bus
shelter placement. i l“

“““’Um{u.,

Board action approv d the releaLm“ﬁg a RFQ for On-Call Planning

consultant services. qfﬁ ’mmﬁf m ﬁmmn

Request for Qualification for éa! CaII PI m

Approval of Agreeme W|t I V m ‘%tla Urban and Regional
Planners I mi ]lm

[Lg llﬂ!m “; [ lll Iz
Board agreement with Dyett and Bhatia, Urban
and Re onal PIa s for th sommunlty-Based SR29 Gateway Corridor
Imprayement PIa udy inant ount not to exceed $ 297,544,

10-23P001 with Mark Thomas & Company for
esign Support Work on the Hub Signage Project

M
@é é%va‘mu& %Jrk IHBIL W@ mﬂ"’ |bn No. 4 of the Professional Services

Engm {

Board actit
Company |1
3|gn sup

appr Qped a Work Authorization with Mark Thomas &
" he amount not to exceed $69,225 for engineering and
'work to be performed for the Hub Signage Project.

Vlwém lﬂ Go Transit Services Ridership Report

Informatlon Only / No Action Taken
The monthly transit services ridership data was provided for Board review.

MSC - Motioned, Seconded, and Unanimously Carried

12 g



10. PUBLIC HEARING

10.1 Public Hearing and Approval of Resolution No. 12-23 Adopting the
Final Methodology for the Regional Housing Needs Allocation
(RHNA) for the Napa Subregion

]i
Staff provided an update on the "}\u process to date.
Recommendation from staff was that FL%“!Board adopt the final
methodology and authorize NCTPA H for| release the draft
allocations after the Association o # 4?{

Areaﬂlﬁ% vernments (ABAB)
Executive Board takes action on T7 ay July 19 d%

Vice Chair Gingles opened the“ l}.&) ic Hearlnﬁ; at 2:28 p. mlmlﬂ[m 5

b
Being no Public Comment, Vice ‘&mfm 'm,ﬂ:d the Public Hearing at 2:28
p.m
‘1 HI i M

MSC* GARCIA / BRI PRO solutlon No. 12-23 adopting
the Final Methodology he aI Hous ??%}Needs Allocation (RHNA)
for Napa Subregion cycl 14- %m rizing NCTPA to formally
release [ﬁf{m aft, allocat he rﬂh . ber jurisdictions after the
Associ T of Bay)Area ments (ABAG) Executive Board takes

acti‘fﬂ iR Thursday

11. REGULARA

{l ’&M by
’ w W

B l]llllll Uiy "

Napa County Transportation and Planning Agency
Accountant’s Report on Applying Agreed-Upon
ggmrenod of July 1, 2011 to March 13, 2012

201 2
Proced

‘ apa County Assistant Auditor-Controller provided a review
Audit report and findings prepared by the County of Napa
itor C ollers office.

MSCHHQARCIA | BENNETT to APPROVE accepting and instructing the
Secretary of the Board to file the 2012 Follow-Up Report for the Agency
for the period of July 1, 2011 to March 13, 2012.

MSC - Motioned, Seconded, and Unanimously Carried

13 ¢



11.2 Approval to Purchase Six (6) Vehicles for the VINE Fleet

MSC* BRITTON / BENNET to (1) approve the purchase of six (6), 35’ El
Dorado Access buses from Creative Bus Sales, (2) authorize the
Executive Director to purchase either Compressed Natural Gas (CNG) or
clean diesel buses depending upon the outco ﬁ of an analysis of the
overall costs and benefits to transit operat| @ Vand (3) authorize the
Executive Director to issue a purchase agreement with Creative Bus
Sales under NCTPA’'s membership WIt g’Ab[ CaI|forn|a Association
for Coordinated Transportation) CaIAC vehlcle purchasing
cooperative not to exceed $2,759,0 N}iF l“m"l

W,

12. INTERJURISDICTIONAL ISSUES FG dM\II
ﬂ“"
“ H Forum and Information

12.1 Interjurisdictional Issues DL\}%

Exchange
g W
Board Members sham' mm@‘p |c new ects with interjurisdictional
el
impacts. ! ’ H ﬂ“n
13. CLOSED sessﬁﬁﬂﬂﬂﬂﬂuﬁ [ umm m
j Hq

Janice Kilgi ﬂﬂw CTPA Ll ‘al Cour!1H announced that the Board would be
adjourning n for one m as noted in the agenda (Conference

el ﬁﬁ[\mmm ht Code Section 54956.8))

ssion at 2:45 p m.

with Real Prol@%?elg !Sﬁe
ﬁ] &MQ "l Ioseg@

'ftl{m;a 1 CONFE “ E h@sREAL PROPERTY NEGOTIATOR (Government
Hmmm; \ |
il : n‘a" cas Park and Ride 04278—120612

e Corporatlon
Under Negotiations: Price and terms of payment.

Adjourned to Open Session at 3:04 p.m.

Janice Killion, NCTPA Legal reported that there was no reportable action taken
during closed session.

MSC - Motioned, Seconded, and Unanimously Carried

14 ¢



14. ADJOURNMENT

14.1 Approval of Meeting Date of September 19, 2012 and Adjournment

The next regular meeting will be held Wednesday September 19, 2012 at

3:04 p.m.
The meeting was adjourned by Vice Chair Gwﬁ ﬁ@m.\t 3:04 p.m.
ll!lln

M \
ll!!lﬂimu"m \
I

Karalyn E. Sanderlin, NCTPA Board Secretary l ﬂﬂmﬂ hl

“"ﬁ[ﬁf”“"“ﬂfﬂmn

mm" |
% |

W’

1 x
iy,
ﬂl [‘ﬂ'ﬂ{[mﬂmimmmmﬂ .

|
uumnmmm; "mﬂ ﬁ
nmmﬂmmmnummn’mB’

i “

¢ N

"‘ H ”l Hm

" miﬂh;
\ | f
zmmmumtmniwmnﬂd mfb

MSC - Motioned, Seconded, and Unanimously Carried
15 6



September 19, 2012

NCTPA Agenda Item 8.2
Continued From: New

Action Requested: APPROVE

NAPA COUNTY TRANSPORTATION AND PLANNING AGENCY
Board Agenda Letter

TO: Board of Directors
FROM: Kate Miller, Executive Director

REPORT BY: Karrie Sanderlin, Program Manager-Human Resources, Civil Rights
and Board Secretary
(707) 259-8633 / Email: ksanderlin@nctpa.net

SUBJECT: Resolution No. 12-24 Approving FY 12/13 Salary Ranges for Napa
County Transportation and Planning Agency (NCTPA) Job
Classifications

RECOMMENDATION

That the Napa County Transportation and Planning Agency (NCTPA) Board approve
Resolution No. 12-24 (Attachment 1) approving the FY 12/13 Salary Ranges for NCTPA
Job Classifications based upon the Bay Area Consumer Price Index (CPI) ending
December 2011 of 2.6% (Attachment 2).

COMMITTEE RECOMMENDATION

None.

EXECUTIVE SUMMARY

At the December 14, 2011, the Board approved a revision to Section 2.10 Performance
Evaluation of the NCTPA Policies, Practices, and Procedures Section 10 Personnel
Policies and Procedures which established that pay grades are to be adjusted annually
based on the Bay Area Consumer Price Index (CPI) for all labor within Napa County.

FISCAL IMPACT

Is there a Fiscal Impact? No. Only the salary ranges are to be adjusted, not
employee salaries.
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Board Agenda Letter Wednesday September 19, 2012
Board Agenda ltem 8.2
Page 2 of 2

CEQA REQUIREMENTS

ENVIRONMENTAL DETERMINATION: The proposed action is not a project as defined
by 14 California Code of Regulations 15378 (State CEQA Guidelines) and therefore
CEQA is not applicable.

BACKGROUND AND DISCUSSION

In October 2011, the Board approved Resolution No. 11-25 creating a classification
structure and establishing compensation ranges for NCTPA job classifications based
upon the Agency’s compensation and classification study.

At the December 14, 2011, the Board approved a revision to Section 2.10 Performance
Evaluation of the NCTPA Policies, Practices, and Procedures Section 10 Personnel
Policies and Procedures which established that pay grades are to be adjusted annually
based on the Bay Area CPI for all labor within Napa County. The CPI adjusts the salary
range only and does not imply that a CPI raise is due to employees. Rather, the range
is adjusted to the CPI to provide future salary adjustments based on the annual
performance review.

SUPPORTING DOCUMENTS

Attachments: (1) Resolution No. 12-24
(2) Bay Area Consumer Price Index

17



ATTACHMENT 1
NCTPA Board Agenda Item 8.2
September 19, 2012

RESOLUTION No 12-24

A RESOLUTION OF THE
NAPA COUNTY TRANSPORTATION AND PLANNING AGENCY (NCTPA)
APPROVING FY 12/13 SALARY RANGES FOR NCTPA JOB CLASSIFICATIONS

WHEREAS, the NCTPA policy is to establish and maintain a general compensation and
classification structure for NCTPA Employees that is externally competitive and internally aligned;
and

WHEREAS, the compensation plan, including salary ranges, should be reviewed and
updated as necessary based on marketplace survey data, internal relationships, and NCTPA
financial constraints; and

WHEREAS, on October 19, 2011, the Board approved Resolution No. 11-25
establishing compensation ranges for NCTPA job classifications; and

WHEREAS, on December 14, 2011, the Board revised Section 2.10 Performance
Evaluation of the NCTPA Policies, Practices, and Procedures Section 10 Personnel Policies
and Procedures, establishing that pay grades are to be adjusted annually based on the Bay
Area Consumer Price Index (CPI) for all labor within Napa County, and

WHEREAS, the Bay Area CPI Index ending December 2011 is 2.6%;
NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the Napa County
Transportation and Planning Agency that the FY 12/13 Salary Ranges for NCTPA Job
Classifications, which are based on the Bay Area CPI| ending December 2011 of 2.6% ,are
hereby adopted as set forth in Exhibit A.

Passed and adopted this 19" day of September, 2012

Ayes

Keith Caldwell, NCTPA Chair

Noes:

Absent:
ATTEST:

Karalyn E. Sanderlin, NCTPA Board Secretary

APPROVED:

Janice Killion, NCTPA Legal Counsel
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EXHIBIT A

Resolution No. 12-24

Page 2 of 2

Monthly Salary Range

Job Title Minimum Maximum

Executive Director Separate Contract

g;?iger;?m Manager — Chief Procurement & Compliance $7.852 $9.438
Comotanes Oes & oo oo VTR [ g | gadss
Program Manager — Finance (Administration & Grants) $7,852 $9,438
Program Manager — Planning (Strategic) $7,852 $9,438
Program Manager — Public Transit (Marketing) $7,852 $9,438
Senior Program Planner/Administrator $6,516 $7,834
Associate Program Planner/Administrator $5,696 $6,832
Assistant Program Planner/Administrator $4,926 $5,906
Accounting Technician $4,089 $5,063
Administrative Technician (Office Coordinator/PIO) $4,089 $5,063
Administrative Technician (Procurement & Contract $4.089 $5.063

Compliance)
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September 19, 2012

NCTPA Agenda ltem 8.3
Continued From: June 2012
Action Requested: APPROVE

NAPA COUNTY TRANSPORTATION AND PLANNING AGENCY
Board Agenda Letter

TO: Board of Directors
FROM: Kate Miller, Executive Director

REPORT BY: Danielle Schmitz, Associate Program Planner/Administration
(707) 259-5968 / Email: dschmitz@nctpa.net

SUBJECT: Approval of Resolution No. 12-25 Adopting the Transportation for
Clean Air (TFCA) Program Manager Projects List for FY 12/13

RECOMMENDATION

That the Napa County Transportation and Planning Agency (NCTPA) Board approve
Resolution No. 12-25 (Attachment 1) adopting the list of projects for the TFCA FY 12/13
Program Manager Funds allocating $192,532 dollars.

COMMITTEE RECOMMENDATION

The Technical Advisory Committee (TAC) reviewed the projects at their August 6" and
September 13" meetings.

EXECUTIVE SUMMARY

Annually the NCTPA adopts a list of projects for the TFCA Program Manager funds
generated under AB 434. The monies come from a four-dollar vehicle license fee
imposed by the Bay Area Air Quality Management District (BAAQMD) and are known as
Transportation Fund for Clean Air (TFCA). Forty percent of these funds are returned to
the NCTPA for distribution to local projects. Projects must have an air quality benefit
and be cost effective. The remaining sixty percent is allocated by the BAAQMD on an
area-wide competitive basis. Generally, the BAAQMD rules and statutes only allow
funds to be retained for two years unless an extension is requested.

PROCEDURAL REQUIREMENTS

1. Staff Report
2. Public Comment
3. Motion, Second, Discussion and Vote
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Page 2 of 3

FISCAL IMPACT

Is there a fiscal impact? Yes, $192,532 of TFCA Program Manager funds for FY 12/13

Is it currently budgeted? Yes

Where is it budgeted? The Board approved the TFCA Expenditure Plan for FY 12/13
on March 21%

Is it Mandatory or Discretionary? Discretionary

Future Fiscal impact. None

Consequences if not approved: If not allocated, NCTPA is at risk of losing the FY 12/13
Program Manager Funds. The funds would then be programmed by the BAAQMD on a

competitive basis under the Regional TFCA Program.

CEQA REQUIREMENTS

ENVIRONMENTAL DETERMINATION: The proposed action is not a project as defined
by 14 California code of Regulations 15378 (State CEQA Guidelines) and therefore

CEQA is not applicable.

BACKGROUND AND DISCUSSION

Annually the NCTPA adopts a list of projects for the TFCA Program Manager funds.
Napa County has approximately $192,532 in Program Manager Funds for FY 12/13.
This amount includes $9,301 set aside for Administration costs for NCTPA in the FY
12/13 Expenditure Plan, leaving $183,231 for eligible projects.

On March 21° the NCTPA Board adopted the TFCA Expenditure Plan for FY 12/13 and
released a call for projects. On March 23 NCTPA held a TFCA workshop to review the
project guidelines and process. The call for projects was closed on April 27, 2012.
Due to the lack of eligible projects, the NCTPA Board extended the call for projects at
their June 20" meeting until an eligible project was received.

The result of the 2012-2013 call for projects is the final list of projects for FY 12/13

shown in Attachment 1. All projects have undergone a cost effective analysis and are
eligible to receive funds. Approved projects will be submitted to the BAAQMD.
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Page 3 of 3

FY 12/13 Expenditures Amount
Administration Costs for FY 12/13 $9,301
ﬁ:gfao)rnia Boulevard Class Il Bike Lane Gap Closure (City of $112.600
American Canyon Signal Interconnect (City of American Canyon) $25,987
Light Duty Hybrid Vehicles Purchase (County of Napa) $11,990
Bicycle Rack Purchase (City of St. Helena) $1,500
Saratoga Drive Class Il Bike Lane (City of Napa) $31,154

TOTAL $192,532

SUPPORTING DOCUMENTS

Attachments: (1) Resolution No. 12-25
(2) TFCA Expenditure Plan Application for FYE 2013
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ATTACHMENT 1
Board Agenda Item 8.3
September 19, 2012

RESOLUTION No. 12-25

A RESOLUTION OF THE
NAPA COUNTY TRANSPORTATION AND PLANNING AGENCY (NCTPA)
ADOPTING THE TRANSPORTATION FUND FOR CLEAN AIR (TFCA)
PROGRAM MANAGER FINAL LIST OF PROJECTS FOR FY 12/13

WHEREAS, the Bay Area Air Quality Management District (BAAQMD) has
imposed a vehicle license fee as authorized under Assembly Bill 434 to implement actions
that will help clean the air; and

WHEREAS, that program is known as the Transportation Fund for Clean Air
Program Manager funds; and

WHEREAS, Assembly Bill 434 requires the designation of an overall program
manager to receive forty percent of the fees generated in the county to be expended for
the improvement of air quality; and

WHEREAS, the Napa County Transportation and Planning Agency (NCTPA) has
been designated the overall program manager for the County of Napa; and

WHEREAS, the NCTPA has carefully considered the requests it has received for
AB 434 funds following the standards for weighing such requests as adopted by the
Board.

NOW THEREFORE BE IT RESOLVED that the Napa County Transportation and
Planning Agency adopts the following expenditures for FY 12/13 overall program manager
funds:

Project Descriptions

> NCTPA Administration Costs (12NAP00)

> California Class Il Bike Lane Gap Closure (12NAP01) — the City of Napa will
construct class Il bike lanes on California between Pueblo and Permanente

Way.
» American Canyon Signal Interconnect (12NAP02) — the City of American

Canyon will link traffic signals along Broadway (SR 29), American Canyon
Road, and Flosden Road.
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Resolution No. 12-25
Page 2 of 2

» Light Duty Hybrid Vehicle Purchase (12NAP03) — The County of Napa will
purchase 11 light-duty hybrid vehicles for various county department fleets.

> Bicycle Rack Purchase (12NAP04) — The City of Calistoga will purchase four
bicycle racks to be placed around the city.

> Saratoga Drive Class Il Bike Lane (12NAP05) — City of Napa will construct
class Il bike lanes on the Saratoga Drive road extension.

BE IT FURTHER RESOLVED that the Napa County Transportation and Planning
Agency had determined that these expenditures are the most cost-effective and
appropriate uses of these funds to minimize harmful air pollutants.

BE IT FURTHER RESOLVED that the Executive Director or his/her designee is
authorized to submit or request all necessary information to or from other agencies on
behalf of the NCTPA, and to execute any other documents or certifications to gain and
expend these funds as directed.

Passed and adopted this 19" day of September, 2012.

Keith Caldwell, NCTPA Chair Ayes:
Noes:
Absent:
ATTEST:

Karalyn E. Sanderlin, NCTPA Board Secretary

APPROVED:

Janice Killion, NCTPA Legal Counsel
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ATTACHMENT 2
NCTPA Board Agenda Item 8.3
eptember

Expenditure Plan Application 13-«County»

SUMMARY INFORMATION

Program Manager Agency Name: __Napa County Transportation and Planning Agency.
Address: 707 Randolph Street, Ste 100, Napa, CA 94559

PART A: NEW TFCA FUNDS
1. Estimated FYE 2013 DMV revenues (based on projected CY2011 revenues): Line 1: $185,717.00
2. Difference between prior-year estimate and actual revenue: Line 2: $301.12
a. Actual FYE 2011 DMV revenues (based on CY2010): $187,531.12
b. Estimated FYE 2011 DMV revenues (based on CY2010): _$187,230.00

(‘a’ minus ‘b’ equals Line 2.)

3. Estimated New Allocation (Sum of Lines 1 and 2): Line 3: $186,018.12
4. Interest income. List interest earned on TFCA funds in calendar year 2011. Line 4: $5,770.36

5. Estimated TFCA funds budgeted for administration:' Line 5: _$9,300.90
(Note: This amount may not exceed 5% of Line 3.)

6. Total new TFCA funds avallable In FYE 2013 for projects and adminlstration Line 6: 191.788.48
(Add Lines 3 and 4. These funds are subject to the six-month allocation deadline.)

PART B: TFCA FUNDS AVAILABLE FOR REPROGRAMMING

7. Total amount from previously funded projects available for Line7: $743.41
reprogramming to other projects. (Enter zero (0) if none.)

(Note: Reprogrammed funds originating from pre-2006 projects are not
subject to the six-month allocation deadline.)

PART C: TOTAL AVAILABLE TFCA FUNDS
8. Total Available TFCA Funds (Sum of Lines 6 and 7) Line 8: $192,531.89

9. Estimated Total TFCA funds available for projects (Line 8 minus Line 5) Line 9: 183.230.9

I certify that, to the best of my knowledge, the information contained in this application is complete and accurate.

Executive Director Signature: : 2 A/& Date: :;£ 2 z / é,g( 2

! The “Estimated TFCA funds budgeted for administration” amount is listed for informational purposes only. Per
California Health and Safety Code Section 44233, Program Managers must limit their administrative costs to no
more than 5% of the actual total revenue received from the Air District.

BAAQMD TFCA County P-~~-~m Manager Fund Page 1
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Expenditure Plan Application 13-«County» FYE 2013
Complete if there are TFCA Funds available for reprogrammipg.
$ TFCA $ TFCA $ TFCA
Funds Funds Funds *
Project # Project Sponsor Project Name Allocated Expended Avallable Code'
09NAP04 | City of Napa Bicycle lockers and $11,500 $10,756.59 | $743.41 UB
Racks
TOTAL TFCA FUNDS AVAILABLE FOR REPROGRAMMING $743.41
(Enter this amount in Part B, Line 7 of Summary Information form)
* Enter UB (for projects that were completed under budget) and CP (for cancelled project).
BAAQMD TFCA County F o7 M Manager Fund Page 2



NV September 19, 2012
NCTPA Agenda ltem 8.4

TPA T A Continued From: New
Action Requested: APPROVE

NAPA COUNTY TRANSPORTATION AND PLANNING AGENCY
Board Agenda Letter

TO: Board of Directors
FROM: Kate Miller, Executive Director

REPORT BY: Antonio Onorato, Program Manager-Finance
(707) 259-8779 / Email: aonorato@nctpa.net

SUBJECT: Settlement Agreement between the Napa County Transportation and
Planning Agency (NCTPA) and the City of Napa

RECOMMENDATION

That the Napa County Transportation and Planning Agency (NCTPA) Board authorize
the Executive Director to execute a Settlement Agreement and General Release of All
Claims between the City of Napa and the Napa County Transportation and Planning
Agency (Attachment 1) which establishes an obligation from NCTPA to the City of Napa
for $236,731.70 for costs incurred during the construction of the VINE Bus Yard

Expansion project.

COMMITTEE RECOMMENDATION

None.

EXECUTIVE SUMMARY

Over the past five years, the City of Napa and NCTPA have been negotiating a dispute
resolution as to the amount of money owed by NCTPA to the City of Napa for work
done by the City of Napa for the VINE Bus Yard Expansion Project. After considerable
investigation it was the respective staffs’ conclusion that the City of Napa undertook
work on behalf of the NCTPA in an amount of $236,731.70. The actual payment to the
City of Napa will be $171,814.70. The City of Napa has an unsettled balance of $64,916
to NCTPA for work performed under the terms and conditions of the Joint Powers
Agreement-$20,000 for the City of Napa's portion of the Napa Valley Bike Path
Feasibility Study completed in 2007, and $44,916 for NCTPA local match to MTC
funding for FY 07/08 and FY 08/09. These balances due to NCTPA will be deducted
from the amount owed to City of Napa.
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Board Agenda Letter Wednesday September 19, 2012
Board Agenda Item 8.4
Page 2 of 3

PROCEDURAL REQUIREMENTS

1. Staff Reports
2. Public Comment
3. Motion, Second, Discussion and Vote

FISCAL IMPACT

Is there a Fiscal Impact? Yes. In FY 12/13 budget, NCTPA will pay $171,814.70 in
Transportation Development Act (TDA) capital funds.

Is it currently budgeted? Yes.

Where is it budgeted? Transit Capital

Is it Mandatory or Discretionary: Discretionary.
Is the TDA fund affected?  Yes.

Future fiscal impact: None.

Consequences if not approved: Could potentially lead to additional action from the
City of Napa to recover funds expended on the VINE Bus Yard expansion.

CEQA REQUIREMENTS

ENVIRONMENTAL DETERMINATION: The proposed action is not a project as defined
by 14 California code of Regulations 15378 (State CEQA Guidelines) and therefore

CEQA is not applicable.
BACKGROUND AND DISCUSSION

During the period of 2003 to 2007 the City of Napa undertook the responsibility for the
design and construction of the VINE Bus Yard Expansion project on behalf of the
NCTPA. During the project close-out, a dispute arose about the authorized funding
levels of the project. Over the past year, staff members of the City of Napa and NCTPA
have reviewed the project and expenditures undertaken on behalf of NCTPA. It was
concluded that the City complete work to the benefit of NCTPA in the amount of
$171,814.70. This action would authorize the Executive Director to enter into the
settlement agreement and pay to the City of Napa in the amount of $171,814.70.

Upon release of check to City of Napa, NCTPA’s Executive Director will send a
transmittal letter to City releasing City from any further obligation of past claims to
NCTPA.
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Board Agenda Letter Wednesday September 19, 2012
Board Agenda Item 8.4
Page 3 of 3

SUPPORTING DOCUMENTS

Attachment: (1) Settlement Agreement between the NCTPA and the City of Napa
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ATTACHMENT 1
NCTPA Board Agenda ltem 8.4
September 19, 2012

SETTLEMENT AGREEMENT AND GENERAL RELEASE OF ALL CLAIMS
BETWEEN THE CITY OF NAPA AND THE
NAPA COUNTY TRANSPORTATION AND PLANNING AGENCY
WITH RESPECT TO THE VINE BUS YARD EXPANSION PROJECT

NCPTA AGREEMENT NO. CITY AGREEMENT NO.

This “Settlement Agreement and General Release of All Claims between the City of Napa and
the Napa County Transportation and Planning Agency with Respect to the VINE Bus Yard
Expansion Project” (“Agreement”) is made and entered into by and between the Napa County
Transportation and Planning Agency, a California Joint Powers Agency acting under the
authority of California Government Code 6500 et seq, (“NCTPA”) and the City of Napa, a
municipal corporation (“City”)(collectively, NCTPA and City may be referred to as “the
Parties™).

RECITALS

A. Under the terms of that certain “Agreement between the City of Napa and the Napa
County Transportation Planning Agency (NCTPA) for the Operation and Administration
of the VINE and Taxi Scrip Program,” City of Napa Agreement number 7934 (“the
VINE Agreement”), City and NCTPA have generally provided for NCTPA’s operation,
management, funding and administration of the VINE public transit system within City
limits.

B. Section 16(a) of Exhibit “A” to the Vine Agreement, “Scope of Work,” provides that City
would be responsible for project management of certain capital projects on NCTPA’s
behalf, including demolition of several existing structures and the expansion of the transit
maintenance yard located at 720 Jackson Street in Napa, CA (“the Transit Yard
Expansion”).

C. Section 17 of Exhibit “A” to the VINE Agreement further provides that NCTPA would
provide all funding for capital expenditures to the VINE system, including the Transit
Yard Expansion as managed by City, and Section 16 further provides that NCTPA would
pass through any of Federal Transit Administration and Transportation Development Act
funds previously claimed or approved for the Transit Yard Expansion.

D. In fulfillment of its commitment to manage the Transit Yard Expansion, City
appropriated total funding in the amount of $1,455,809, reflecting a number of
adjustments of the original City project appropriation to cover the cost of a modified
metal storage building, revisions to account for expenditures from Fiscal Years 2001/02
through 2005/06, and credits resulting from the dissolution of the Transit Fund, and
competitively bid and then managed the construction of the Transit Yard Expansion.

E. In August of 2010, City presented NCTPA with invoices totaling $236,730.70, reflecting
the outstanding amount owed to City for reimbursement of the Transit Yard Expansion
project appropriation of $1,455,809 as adiusted by City Resolution number R2006 8.
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F.

Following initial disagreement regarding NCTPA’s authorization for and concurrence
with the 2006 adjustment to City’s appropriations for the Transit Yard Project, City and
NCTPA staff have met and agreed that the remaining balance of $236,730.70 reflects the
remainder of City’s advance of General Fund monies to complete construction of the
Transit Yard Expansion and that this money should properly be reimbursed to City by
NCTPA.

The intent of this Agreement is to mutually, amicably, and finally resolve and
compromise all potential issues and claims concerning City’s management of the Transit
Yard Expansion and NCTPA’s funding obligations with respect to the Transit Yard
Expansion, including any actual, alleged, or potential actions and conduct occurring
during and/or in connection with City’s management of the Transit Yard Expansion and
NCTPA'’s funding obligations under the VINE Agreement.

NOW THEREFORE, the Parties hereby agree as follows:

1)

2)

Consideration to City. Within thirty (30) days after the execution of this Agreement,
NCTPA shall pay City$236,730.70, representing the outstanding balance owed to City
for City appropriations and monies advanced to fund the management and construction of
the Transit Yard Expansion..

General Release- City. In consideration of NCTPA’s agreements and obligations as set
forth in this Agreement, City releases and waives any and all claims that it might possibly
have against NCTPA, including but not limited to those listed below, whether it is aware
of them or not. City does hereby completely release and discharge NCTPA (including its
employees, agents, officers and attorneys) from all claims (including any rights,
demands, actions, obligations, liabilities, damages, and causes of action, whether
statutory, common law, constitutional, or otherwise), whether known or unknown, which
City may now have, or has ever had, against NCTPA arising from or in any way
connected with City’s management of the Transit Yard Expansion under the VINE
Agreement and NCTPA’s funding obligations thereunder. This release, waiver, and
discharge covers all claims including but not limited to each of the following:

a) Any and all claims for additional payment or reimbursement from NCTPA for
management of the Transit Yard Expansion beyond those provided in this Agreement.

b) Any and all claims relating to any breach of the covenant of good faith and fair
dealing, express or implied.

¢) Any and all tort claims of any nature, including but not limited to claims for
negligence, defamation, invasion of privacy, misrepresentation, fraud or negligent or
intentional infliction of emotional distress.

d) Any and all claims for attorneys’ fees or costs.

3) No Admission of Liability. The execution of this Agreement is not, in any way, an

admission by either NCTPA or the City of any liability.

City/NCTPA Settlement and General Release 3 2



4) Waiver of Civil Code Section 1542.

a) As further consideration and inducement for this compromise Agreement, City
expressly agrees that this Agreement extends to all claims, injuries and damages of
any kind and nature as described in the preceding paragraphs, whether known or
unknown, suspected or unsuspected, past or present, and all rights under § 1542 of the
California Civil Code are hereby expressly waived by her. Such section reads as
follows:

A general release does not extend to claims which the
creditor does not know or suspect to exist in her favor at the
time of executing the release, which if known to her must
have materially affected her settlement with the debtor.

b) City acknowledges that the significance and consequence of this waiver of § 1542 of
the California Civil Code is that even if additional damages as described in the
preceding paragraphs are discovered in the future, it will not be permitted to make
any claim for those damages. Furthermore, City acknowledges that it intends these
consequences even as to claims that may exist as of the date of this release, but which
City does not know exist, and which, if known, would materially affect the decision
to execute this Agreement, regardless of whether such lack of knowledge is the result
of ignorance, oversight, error, negligence or any other cause. City signifies that
understanding and acknowledgment by the signature of its duly authorized signatory:

Mike Parness, City Manager:

5) Notices. All notices required or contemplated by this Agreement shall be in writing and
shall be delivered to the “Authorized Representative” of each respective party, as set
forth in this paragraph. Communications shall be deemed to be effective upon the first to
occur of: (a) actual receipt by a party’s Authorized Representative, or (b) actual receipt at
the address designated below, or (c) three working days following deposit in the United
States Mail of registered or certified mail sent to the address designated below. The
Authorized Representative of either party may modify their respective contact
information identified in this section by providing notice to the other party.

To: City To: NCTPA

Attn: Jack LaRochelle, Attn: Antonio Onorato,

Public Works Director _ Program Manager-Finance
1600 First Street 707 Randolph Street, Suite 100
Napa, CA 94559 Napa, CA 94559-2912

6) General Provisions.

a) Governing Law, Jurisdiction, and Venue. The interpretation, validity, and
enforcement of this Agreement shall be governed by and interpreted in accordance
with the laws of the State of California. Any suit, claim, or legal proceeding of any
kind related to this Agreement shall be filed and heard in a court of competent
jurisdiction in the County of Napa.

City/NCTPA Settlement and General Release 33 3



b) Modifications. This Agreement may not be modified orally or in any manner other
than by an agreement in writing signed by both parties.

¢) Waivers. Waiver of a breach or default under this Agreement shall not constitute a
continuing waiver or a waiver of a subsequent breach of the same or any other
provision of this Agreement.

d) Entire Agreement. This Agreement, including all documents incorporated herein by
reference, comprises the entire integrated understanding between the parties
concerning the matters described herein. This Agreement supersedes all prior
negotiations, agreements, and understandings regarding this matter, whether written
or oral. The documents incorporated by reference into this Agreement are
complementary; what is called for in one is binding as if called for in all.

e) Each Party’s Role in Drafting the Agreement. Each party to this Agreement has
had an opportunity to review the Agreement, confer with legal counsel regarding the
meaning of the Agreement, and negotiate revisions to the Agreement. Accordingly,
neither party shall rely upon Civil Code section 1654 in order to interpret any
uncertainty in the meaning of the Agreement.

f) Signatures. The individuals executing this Agreement represent and warrant that they
have the right, power, legal capacity, and authority to enter into and to execute this
Agreement on behalf of the respective legal entities of NCTPA and the City. This
Agreement shall inure to the benefit of and be binding upon the parties hereto and
their respective successors and assigns.

IN WITNESS WHEREOF, the City and NCTPA do hereby agree to the full performance of the
terms set forth herein.

CITY OF NAPA NCTPA
By:  Mike Parness By:  Keith Caldwell
Title: City Manager Title: Board Chair
Date: Date:
APPROVED AS TO FORM: APPROVED AS TO FORM:
By:  Michael Barrett By:  Janice Killion
Title: City Attorney Title: Agency Counsel
COUNTERSIGNED:

By: Ann Mehta
Title: City Auditor

City/NCTPA Settlement and General Release 24 4



September 19, 2012

NCTPA Agenda Item 8.5
Continued From: New

Action Requested: APPROVE

NV
TPA LN

NAPA COUNTY TRANSPORTATION AND PLANNING AGENCY
Board Agenda Letter

TO: Board of Directors
FROM: Kate Miller, Executive Director

REPORT BY: Antonio Onorato, Program Manager-Finance
(707) 259-8779 / Email: aonorato@nctpa.net

SUBJECT: Disposal of Agency Surplus Property

RECOMMENDATION

That the Napa County Transportation and Planning Agency (NCTPA) Board (1) Declare
certain items of personal property, which are fixed and non-fixed assets, as surplus and
no longer required for public use, and (2) Authorize the disposal of fixed asset and non-
fixed asset surplus property items according to NCTPA Financial Policies, Practices,
and Procedures Section 2-Fixed Asset Management (Attachment 1).

COMMITTEE RECOMMENDATION

None.

EXECUTIVE SUMMARY

NCTPA has accumulated a variety of office equipment which will not be moved to the
new Soscol Gateway Transit Center and is recommending the disposition of these items
either by auction, donation, or disposal. These items have outlived their useful life, will
be removed from service, and are no longer required for public use.

PROCEDURAL REQUIREMENTS

1. Staff Report
2. Public Comment
3. Motion, Second, Discussion, Vote
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FINANCIAL IMPACT

Is there a fiscal impact?  Yes. The original cost of the fixed asset for office equipment
is $9,697.50. The actual value is $0 as the assets have been fully depreciated and
outlived its useful life.

Is it Mandatory or Discretionary? Discretionary
Future Fiscal Impact: No.

Consequences if not approved: NCTPA will pay storage fees for surplus items until
such time as a decision is made for the disposal of the surplus equipment.

CEQA REQUIREMENTS

ENVIRONMENTAL DETERMINATION: The proposed action is not a project as defined
by 14 California code of Regulations 15378 (State CEQA Guidelines) and therefore
CEQA is not applicable.

BACKGROUND AND DISCUSSION

NCTPA has accumulated a variety of surplus items and staff recommends disposal of
these items according to NCTPA policy. The office equipment has outlived its useful life
and removed from service when staff moves to the new Soscol Gateway Transit Center
administrative offices.

The items identified in Attachment 1 have been determined to be of limited or no use
because they are antiquated, damaged, fail to meet current ergonomic standards (for
furniture), fail to meet current connectivity or performance standards (for computer
equipment), and have been identified as nonfunctional. Surplus items will be screened
to determine whether the items may be used by other public agencies in the County
prior to being placed on the list for disposal.

Surplus equipment that no longer meets NCTPA'’s needs may be offered to eligible non-
profit organizations prior to being placed on the list for auction or disposal.

In accordance with NCTPA Financial Policies, Practices, and Procedures Section 2-
Fixed Asset Management Section, acceptable means of disposal are outlined below:

a. Sell personal property that is no longer needed for Agency use for fair market
value.

b. Trade surplus personal property with another government or public agency if the
property received in return is needed for Agency use.
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Board Agenda Letter

c. Donate, sell at less than fair market value, or otherwise transfer personal property
to another government or public agency if the Agency no longer needs the property

for its own use.

d. Dispose of personal property that is no longer needed for Agency use and that
has negligible or no economic value in a manner deemed appropriate by the

Agency.
SUPPORTING DOCUMENTS

Attachment: (1) NCTPA Inventory and Non-fixed Asset Surplus Form — August 30,
2012

37



ATTACHMENT 1
NCTPA Board Agenda item 8.5
September 19, 2012

B, NCTPA

Planning Agency  INVENTORY AND NON-FIXED ASSET SURPLUS FORM

Date: August 30, 2012

Please fill out form completely and do not type in ALL CAPS. Thank you

Qty Property Description Condition
1 table 6’ x 3’ gray workstation fair
1 Table 6’ x 2’ gray workstation fair
2 | 3 drawer file cabinets gray workstation 15"x26" fair
1 desk chair maroon fair
1 work table 6'x29.5 “ gray fair
2 book shelves laminate 5'10"x 3’ 3 tier shelves w/2 under cabinets fair
1 cork board 2'x18” fair
1 2 drawer lateral 9"x 3'6” fair
6 | 3 piece cubical units- table 5'x2’ corner 2'x5’6” table 3'x2’ fair
1 3 drawer locking file cabinet 15"x2'2" fair
1 3 drawer file 15"x 26 gray fair
1 cork board 2’ x 18” fair
1 4 drawer lateral file 3'x 4'5” fair
1 Standing work table 3'6"x3'7” green fair
1 3 drawer file cabinet 1’ 7.5"x2'3” fair
1 gray plastic table 2'x3'6” fair
1 2 drawer file cabinet 2'5"x15” fair
7 | guest chair gray fair
1 3 tier book shelf 2'10"x3’5” fair
1 table lamp fair
1 2 door cabinet/credensa 4'x1'6” h 2'5"gray fair
1 end table round 2'w 1'6” h fair
1 cushioned lounge chair grey pattern fabric fair
1 4 piece cubical unit 52" work station, 3'5"x3'5” work station, 3'x2’ fair

work station 4 drawers-1 lateral
1 3 drawer file cabinet 15"x2'2.5” fair
4 guest chair blk _ fair
1 2 tier book shelf 1'x 2’ 5” fair
1 White refrigerator fair
3 | Metal cabinets 3’ x 6’ (2 cabinets with locking mechanism) fair
2 | 2 tier book shelves 3’ x 2’ 5” fair
1 table 2’ fair
1 copy cart 20°x2'4” fair
3 | storage cabinets 2 door 3'x6’ fair
1 book shelf 4 tier 2'10.5"x6’ fair
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1 3 piece exec desk 2 drawers maple fair
1 2 drawer file cabinet 1'6"x2'5” fair
1 very large cork board 4'x6’ fair
1 2 tier book shelf 3'x4’ fair
1 2 tier book shelf 2'10"x3'11” fair
1 computer work station 32"x 18” 29tall fair
1 blk desk 4 drawer 5'5"x2’ fair
1 storage cabinet 15"x16.5” wood cube fair
1 tac board 4'x3’ fair
2 guest chairs black fair
1 3 drawer locking file cabinet 2'4"x1'4” grey fair
2 | Wooden bar stools 2’6" fair
1 green desk contemporary 5'4"x2'4" fair
1 green credensa 2'2"x2'3” fair
1 2 shelf book case 1'1"x 2’10” wood fair
1 table woodgrain 4'x2’ fair
1 White printer stand 1'8"x2'1” fair
1 book shelf small 3'x4’ 3 shelves fair
1 large credensa wood laminate 6'x1'9” fair
32 conference room chairs-guest maroon patterened with whitet fai
dots ar
29 | exec chairs black fair
1 table laminant 6'x2’ fair
5 | tables conf. room 8'x2'6" fair
1 Printer stand 2 tier 1'3"x1'3” fair
1 Table conference room 8'x2'6" fair
4 | guest chairs 2 pink 2 maroon fair
3 | book shelf 6'x2’11” 5 shelves fair
1 book shelf 3'56"x2’10 3 shelves fair
1 Round table 3’ 2’5" tall coffee table fair
1 3'x2'5” 2 drawer lateral file wood grain fair
1 L shaped exec. Desk 4 drawer cherry fair
1 Desk 6” 2 drawer with upper cabinets fair
1 3 tier book shelf 2’'11"x4’11” fair
1 Desk cherry 6'x3’ 2 drawer fair
1 Small tan printer stand 1°10"x1’6” fair
1 White board 4'x3’ fair
1 Large cork board 4’11"x3'1” fair
1 Microwave oven 1’11” x 10.5” fair

39




September 19, 2012

NCTPA Agenda Item 8.6
Continued From: New

Action Requested: APPROVE

NAPA COUNTY TRANSPORTATION AND PLANNING AGENCY
Board Agenda Letter

TO: Board of Directors
FROM: Kate Miller, Executive Director

REPORT BY: Antonio Onorato, Program Manager-Finance
(707) 259-8779 / Email: aonorato@nctpa.net

SUBJECT: Request for Letter of No Prejudice (LONP) to Caltrans for the
Farebox Modernization Project

RECOMMENDATION

That the Napa County Transportation and Planning Agency (NCTPA) Board approve
Resolution No. 12-26 (Attachment 1) authorizing the Executive Director to submit a
request to Caltrans for the issuance of a Letter of No Prejudice (LONP) to proceed
with the purchase of fareboxes through the Public Transportation Modernization,
Improvement, and Service Enhancement Account (PTMISEA) Bond Program.

COMMITTEE RECOMMENDATION

None.

PROCEDURAL REQUIREMENTS

1. Staff Reports
2. Public Comment
3. Motion, Second, Discussion and Vote

EXECUTIVE SUMMARY

In 2010 after undertaking a competitive selection process, the agency was successful in
securing $750,425 in Proposition 1B bond funding to be used to purchase new
fareboxes for all VINE Transit vehicles. Due to current economic factors, the volume of
bond sales has fallen behind the state’s original projections with some 2010 projects
only recently being funded. As a consequence, Napa County Transportation and
Planning Agency (NCTPA) Farebox modernization project is pending a future bond
sale. At this time, staff is recommending a request for a LONP from the state to allow
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the Proposition 1B funded VINE Transit farebox modernization project. Being awarded
a LONP would allow the agency to use local funds to undertake the project now and be
reimbursed by Proposition 1B funds once the bonds are sold.

FINANCIAL IMPACT

Is there a fiscal impact? Yes.

Is it Currently Budgeted? Yes.

Where is it budgeted? FY12/13 Capital Budget Program for Equipment.

Is it Mandatory or Discretionary? Discretionary

Future Fiscal Impact: Yes. From a cash flow perspective, the agency would expend
local funds (likely in this fiscal year) which would be reimbursed at a later date. The
agency has sufficient TDA funds available to proceed with the project.

Consequences if not approved: VINE Transit would continue to use the obsolete
fareboxes. The fareboxes provide unreliable data and reports, confusing information

reported to funding agencies and used for planning purposes.

CEQA REQUIREMENTS

ENVIRONMENTAL DETERMINATION: The proposed action is not a project as defined
by 14 California Code of Regulations 15378 (State CEQA Guidelines) and therefore
CEQA is not applicable.

BACKGROUND AND DISCUSSION

The Highway Safety, Traffic Reduction, Air Quality, and Port Security Bond Act of 2006
was approved by the voters of California in November 2006 as Proposition 1B. This
ballot measure authorizes the state to issue $19.925 billion in bonds for transportation
projects over a 10-year period, subject to annual appropriations by the Legislature. The
revenue generated from the sale of these bonds is intended to supplement existing
state transportation programs, as well as, provide money for several new programs that
were created to address some of California’'s emerging transportation infrastructure
needs, such as goods movement, corridor mobility, and public transit security.

In 2009, AB 672 (Bass) was enacted into law. This legislation allows the lead agency
for most Proposition 1B bond projects to apply to the applicable state administering
entity for a Letter of No Prejudice (LONP). If granted, the LONP enables the local
agency to proceed with its project, expending its own funds prior to an allocation of
Proposition 1B bond money by the state administering entity. The local agency is then
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eligible to be reimbursed with Proposition 1B bond funding when it becomes available, if
the following conditions are met:

1. The project component for which the LONP was granted has commenced, and local
expenditures have been incurred.

2. The expenditures made by the local agency are eligible for reimbursement in
accordance with federal and state laws and procedures.

3. The local agency has complied with the California Environmental Quality Act
(CEQA) and all other legal requirements applicable to the project.

4. The expenditures were incurred after the project was programmed or otherwise
approved for funding by the appropriate state administering entity.

5. There is an appropriate amount of funding available in the applicable Proposition 1B
account to make the reimbursement payment.

RISK

From a cash flow perspective, the agency would expend local funds (likely in this fiscal
year) which would be reimbursed at a later date. NCTPA has sufficient Transportation
Development Act (TDA) funds available to proceed with the project.

The state can continue to sell bonds up to the maximum voter approved funding
threshold until fiscal year 16/17. Given that the farebox project is among the statewide
projects next in line for funding, it is highly likely the funds will be available by fiscal
16/17 when the state’s obligation authority expires. In the event future bond sales were
insufficient to reimburse the agency for the project, the completed passenger amenities
project would end up being funded by local TDA funds.

LONPs have proved to be valuable tools for expediting the delivery of Proposition 1B
bond projects. Through LONPs, local agencies have been able to use their own funds
to move work forward, rather than having to put their projects on hold while they wait for
state dollars to flow. Proposition 1B project sponsors are already taking advantage of
the LONP authority granted under AB 672 because the State’s budget situation is
preventing the timely issuance of bonds by the Treasurer’s Office.

SUPPORTING DOCUMENTS

Attachment: (1) Resolution No. 12-26
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RESOLUTION No. 12-26

A RESOLUTION OF THE
NAPA COUNTY TRANSPORTATION AND PLANNING AGENCY (NCTPA)
AUTHORIZATING THE EXECUTIVE DIRECTOR TO REQUEST A
LETTER OF NO PREJUDICE (LONP) FROM CALTRANS TO
PROCEED WITH PURCHASE OF FAREBOX MODERNIZATION PROJECT
THROUGH THE PUBLIC TRANSPORTATION MODERNIZATION, IMPROVEMENT,
AND SERVICE ENHANCEMENT (PTMISE) ACCOUNT BOND PROGRAM

WHEREAS, the Napa County Transportation and Planning Agency (NCTPA) is an
eligible project sponsor and may receive state funding from the Public Transportation,
Modernization, Improvement, and Service Enhancement Account (PTMISEA); and

WHEREAS, Senate Bill 88 (2007) named the California Department of
Transportation (Caltrans) as the administrative agency for the PTMISEA; and

WHEREAS, NCTPA has submitted an allocation request for funding from the
2010/11 fiscal years; and

WHEREAS, NCTPA's VINE Transit desires to maintain an efficient transit system
to accommodate future route revisions and increased ridership; and

WHEREAS, PTMISEA disbursements have been inconsistent and unpredictable
due to a State delay in issuing bond debt; and

WHEREAS NCTPA anticipates receiving $750,425 in PTMISEA funds at an
unknown future date; and

WHEREAS a LONP from Caltrans will authorize NCTPA to incur contractual
obligations against future years’ PTMISEA appropriations by using its local capital
reserves with anticipation of repayment of the local capital reserves from the future
PTMISEA disbursements; and

WHEREAS NCTPA has adequate local funds/capital reserves to fully fund the
purchase of fareboxes;

111
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NOW THEREFORE BE IT RESOLVED that the Executive Director or designee
is authorized to request a LONP from Caltrans and to sign necessary agreements in
order to proceed with the purchase of fareboxes prior to the future appropriation of
PTMISEA funds to NCTPA.

Passed and Adopted the 19" day of September, 2012.

Ayes:

Keith Caldwell, NCTPA Chair

Nays:

Absent:

ATTEST:

Karalyn E. Sanderlin, NCTPA Board Secretary

APPROVED:

Janice Killion, NCTPA Legal Counsel
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NCTPA Agenda ltem 8.7
Continued From: New

Action Requested: APPROVE

NAPA COUNTY TRANSPORTATION AND PLANNING AGENCY
Board Agenda Letter

TO: Board of Directors
FROM: Kate Miller, Executive Director

REPORT BY: Tom Roberts, Program Manage-Public Transit
(707) 259-8635 / Email: troberts@nctpa.net

SUBJECT: Proposed Improvements to Transit Service in Yountville

RECOMMENDATION

That the Napa County Transportation and Planning Agency (NCTP) Board (1) review
and approve the proposed service modification to the “Yountville Trolley” to expand
service days and hours throughout the week; and (2) authorize the Executive Director to
enter into an Memorandum of Understanding (MOU) (Attachment 1) with the Town of
Yountville for the service provision.

COMMITTEE RECOMMENDATION

The VINE Consumer Advisory Committee recommends approval.

EXECUTIVE SUMMARY

NCTPA operates the Yountville Trolley which provides door-to-door transportation
during limited hours to all residents of Yountville. In accordance with the adopted FY
12/13 budget, staff proposes two additional days a week of service (Monday and
Tuesday) and to fill in the present two hour down-time gap Wednesdays-Fridays from 2
to 4 PM.

PROCEDURAL REQUIREMENTS

1. Staff Report
2. Public Comment
3. Motion, Second, Discussion and Vote
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FISCAL IMPACT

Is there a Fiscal Impact? Yes.

Is it currently budgeted? Funding was included in the adopted FY 12/13 budget.
Sufficient funds exist to launch the service in November 2012.

Where is it budgeted? Public Transit: Yountville Trolley.

Is it Mandatory or Discretionary:  Discretionary.

Is the general fund affected? Yes. This is an increase in allocation for transit
services in Yountville of State Transit Assistance (STA) and Federal Transit
Administration section 5311 non-urbanized area (FTA section 5311) funds.

Future fiscal impact: The annual operating costs will increase from approximately
$196,000 annually to $279,850. The difference will be covered by new sources of
funds (FTA section 5311), the Town of Yountville, and STA allocations.

Consequences if not approved:  Service will not be expanded. Some federal funds
will need to be used for services in other non-urbanized areas in the County

CEQA REQUIREMENTS

ENVIRONMENTAL DETERMINATION: The proposed action is not a project as defined
by 14 California Code of Regulations 15378 (State CEQA Guidelines) and therefore
CEQA is not applicable.

BACKGROUND AND DISCUSSION

NCTPA operates the Yountville Trolley, which provides door-to-door transportation
services during limited hours to all residents of Yountville. With the availability of new
FTA section 5311 federal funds for operating assistance and increases in STA funding,
the FY 2012/13 adopted budget set funds aside for service expansion in Yountville.
Presently, the Yountville Trolley does not operate on Monday’s and Tuesdays and
shuts down Wednesdays - Fridays between 2 PM and 4 PM.

After consultation with Yountville staff, elected officials and with feedback from local

residents, staff proposes closing the service gaps noted above. The proposed changes
would result in the Trolley operating 10 AM to 11 PM, Monday — Sunday.
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FUNDING

Of the $83,816 operating cost increase to expand the service, $50,097 is covered by a
new source of funds with the balance coming from the Town of Yountville and an
increase in our annual appropriation of STA funds. Table 1 below summarizes the
amounts by fund source.

Table 1:
Current Proposed
Annual Operating Cost $196,034 $279,850
Revenue Sources

TDA $176,431 $125,000

STA $76,768

5311 $50,097

Town of Yountville $19,603 $27,985
TOTAL $196,034 $279,850

Staff recommends that the NCTPA Board approve the proposed service expansion of
the “Yountville Shuttle” and authorize the Executive Director to enter into a
Memorandum of Understanding with the Town of Yountville for the service provision. If
approved, new service would begin in November 2012.

SUPPORTING DOCUMENTS

Attachment: (1) MOU between the NCTPA and the Town of Yountville
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| Napa County
ﬁ\lﬁ Transportation &
Planning Agency

and

Town of Yountville
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MEMORANDUM OF UNDERSTANDING
between
The Napa County Transportation and Planning Agency
and

Town of Yountville
Page 2

l. Preamble

This Memorandum of Understanding (hereinafter referred to as the “Agreement”) is
made and entered into this 19" day of September, 2012, by and between the Napa
County Transportation and Planning Agency a (hereinafter referred to as “NCTPA”) and
the Town of Yountville (hereinafter referred to as “Town”) and collectively referred to as
the "Parties.”

i1 Recitals

WHEREAS, NCTPA through a prior agreement 02-3 with the Town has been
providing transportation services formerly known as the Yountville Trolley for residents
of the TOWN of Yountville, California:

NOW, THEREFORE, the parties do hereby agree as follows:

Ill. Responsibilities’ of the Parties

A. NCTPA shall provide a draft fiscal year budget to the Town by the end April of each
year. For purposes of this agreement, a fiscal year is July 1 to June 30. From the
commencement of expanded service hours in fiscal year 2012/13, the Town shall pay
$6,996.25 quarterly toward the operation of the Yountville Trolley. In subsequent fiscal
years the Town shall pay $6,996.25 quarterly, or 10% of the annual fully allocated
operating expenses, whichever is greater.

B. Town shall invoice NCTPA monthly, at Town's discounted gasoline fuel cost from
Town's vendor, for fuel used solely for the operation of the Yountville Trolley vehicles.
Town shall provide NCTPA access and use of fuel card(s) at Town's designated fuel
sites. Town shall notify NCTPA of changes of fueling venue, change of business hours
at fueling venue, changes in procedures or any other change or modification, which will
affect the operation of the Yountville Trolley.

C. Town agrees to provide parking and fuel facilitiy access for Trolley vehicles at the
Corporate Yard in the Town of Yountville. Fuel facility access is limited to fuel which the
Town uses for its fleet (regular gasoline and diesel fuel). NCTPA agrees to conduct its
operations at the Town Corporation Yard in a manner which does not negatively impact
the operations at the Corporation Yard.

D. NCTPA shall manage and operate the Yountville Trolley to serve the general public
of the TOWN of Yountville by providing no less than 4,380 in-service annual service
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hours on days and hours most responsive to public benefit and demand. There will be
no service on New Year's Day, Labor Day, and Christmas Day unless by special
arrangement at least 30 days in advance charged to the Town separately at NCTPA’s
usual and customary rates for such service.

E. NCTPA will provide the operation, management, marketing activities and
materials, bus stop maintenance, funding, administration, and monthly reporting of rides
provided for the Yountville Trolley deviated fixed route service. Monthly ridership reports
shall be sent to the Town Manager and Public Works Director. NCTPA will assign the
operation of the Yountville Trolley service to a third party. NCTPA will, at NCTPA's
expense, furnish facilities, vehicles, equipment (including a two-way radio or cell phones
per vehicle), maintenance, materials and supplies necessary to accomplish obligations
under this Agreement, except as may otherwise be expressly provided for herein after.

F. NCTPA shall operate service along a fixed route including time points. The
Trolley will not depart a time point early. NCTPA shall respond to call in trip requests for
pick-ups off route, or when on-board passengers are requesting an off route destination.
The Trolley will make the off route pickup or delivery while in service, leaving the route
between time points nearest the destination, then resume service from the point of
deviation. If demand for off route service is high and/or is causing service to fall behind
schedule, the schedule will be reviewed and revised as needed. NCTPA and Town will
coordinate changes prior to NCTPA Board approval.

IV. Term of MOU

This MOU will become effective upon signatures of both parties and will terminate on
June 30, 2015, unless amended, extended, or terminated pursuant to the terms of this
MOU.

V. Indemnity

Each party hereto shall indemnify, defend and hold harmless the elected or appointed
governing body, the agents, representatives, and employees of the other party hereto,
from liability or claims of liability for damages to persons or property arising out of, or

resulting from, any act or omission of the parties in the performance or failure to perform
any action or activity contemplated, necessary, or authorized under this MOU.

VI. Termination

This MOU may be terminated as follows:

50



MEMORANDUM OF UNDERSTANDING
between
The Napa County Transportation and Planning Agency
and

Town of Yountville
Page 4

A. By mutual agreement of the NCTPA and Town upon such terms and conditions as
may be agreed upon.

B. By either party at any time without cause by delivering written notice to the other
party at least 30 days in advance of the proposed date of termination.

C. If the MOU is terminated pursuant to this Section, neither party may nullify
obligations already incurred for performance of services prior to the date of notice or,
unless specifically stated in the notice, required to be performed through the effective
date of termination. Any notice of termination will incorporate necessary transition
arrangements and will comply with all such arrangements.

VIl. Entire MOU

This MOU contains the entire agreement of the parties and supersedes any and all
other agreements or understandings, oral or written, whether previous to the execution
hereof or contemporaneous herewith.

VIill. Applicable Law

The laws of the United States and the State of California will govern this MOU.

IX. Modifications

No changes, amendments or alterations to this MOU will be effective unless in writing
and signed by the parties.

X. Insurance

NCTPA shall require its contractor to maintain, throughout the term of this Agreement, a
policy or polices of insurance, with a solvent and responsible company authorized to do
business in the State of California, insuring NCTPA and Town against loss by reason of
injury or damage that may result to persons or property from operations or construction
of such transportation service or any other cause connected with the service provided
under the term of this Agreement. Said policy shall be a minimum of one million dollars
($1,000,000) aggregate, including appropriate general liability and auto liability. Said
policy shall name NCTPA and Town as additional insured and shall provide 30 days
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prior notice to Town of the cancellation of any policy during the effective period of this
agreement.

XI. Notices.

All notices required or authorized by this Agreement shall be in writing and shall be
delivered in person or by deposit in U.S. Mail, by certified mail, postage prepaid or
return receipt requested. Any mailed notice, demand, request, consent, approval or
communication that either party desires to give the other party shall be addressed to the
other party at the address set forth below. Any notice sent by mail in the manner
prescribed by this paragraph shall be deemed to have been received on the dated
noted on the return receipt or five days following date of deposit, whichever is earlier.
Changes may be made in the names and addresses of the person to who notices are to
be given by giving notice pursuant to this Paragraph.

To NCTPA: Executive Director
Napa County Transportation Planning Agency
707 Randolph Street, Suite 100
Napa CA 94559
To TOWN: Town Manager
Town of Yountville
6550 Yount Street
Yountville CA 94599

XIl. Access to Records / Retention

NCTPA and Town shall have access to any books, documents, papers and records of
each other, which are directly pertinent to the subject matter of this Agreement for the
purpose of making audit, examination, excerpts and transcriptions. Except where longer
retention is required by any federal or state law, NCTPA and Town shall maintain all
required records for at least five (5) years after all pending matters are closed.

XIHl. Severability
If any provision of this Agreement, or any portion thereof, is found by any court of
competent jurisdiction to unenforceable or invalid for any reason, such provision shall

be several be and shall not in any way impair the enforceability of any other provision of
this Agreement.

XIV. Adjustments to Service
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The Trolley service may be adjusted throughout the term of this contract to better
service the needs of the passengers. NCTPA or Town may recommend a change or
modification of service criteria. Modifications may include, but are not limited to, adding
or deleting service areas; modifying or eliminating time points, implementing a demand
response instead of a deviated fixed-route service, increasing, decreasing or changing
operating hours; and expanding or decreasing vehicle service hours and/or days.
Modifications to increase service hours may not exceed 15 percent annually. In all
cases, NCTPA and Town will agree to said changes prior to approval by NCTPA Board.

XV. License and Permits

NCTPA, or its subcontractor, will procure at its expense all licenses and permits as
required by federal, State or local laws, rules and regulations for the performance of its
obligations under this Agreement, and will comply will all applicable laws, rules or
regulations in performing its obligations hereunder.

IN WITNESS WHEREOF, NCTPA and TOWN have executed this MOU on the
day of , 2012.

By:

Keith Caldwell, Board Chair
Napa County Transportation and Planning Agency

Approved as to Form

By:

Janice D. Killion, Agency Counsel

By:

John F. Dunbar, Mayor
Town of Yountville

Approved as to form
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By:
Arnold M. Alvarez-Glasman, Town Attorney
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NCTPA Agenda Item 8.8
Continued From: New

Action Requested: APPROVE

NAPA COUNTY TRANSPORTATION AND PLANNING AGENCY
Board Agenda Letter

TO: Board of Directors
FROM: Kate Miller, Executive Director

REPORT BY: Tom Roberts, Program Manager-Public Transit
(707) 259-8635 / Email: troberts@nctpa.net

SUBJECT: Approval of the Amendment #6 of the Transit Services Agreement
No. 10-01 between the Napa County Transportation and Planning
Agency (NCTPA) and Veolia Transportation Inc.

RECOMMENDATION

That the Napa County Transportation and Planning Agency (NCTPA) Board approve
Amendment # 6 of NCTPA's Transit Service Agreement No. 10-01 (Attachment 1) and
authorize the Executive Director or designee to execute an amendment establishing a
vehicle maintenance of $80/hr (plus parts), and a cleaning rate of $30.27/hr for the
Shared Vehicle Program fleet vehicles and agency staff cars.

COMMITTEE RECOMMENDATION

None.

EXECUTIVE SUMMARY

In March 2012, the agency established a Shared Vehicle Program to allow social
service agencies serving seniors and disabled persons to use designated NCTPA
vehicles to provide transportation to their community programs. The proposed
amendment provides for Veolia to perform the on-going cleaning and maintenance of
Shared Vehicle Program vehicles and agency staff cars and establishes a labor rate
and associated fees for services.

PROCEDURAL REQUIREMENTS

1. Staff Reports
2. Public Comment
3. Motion, Second, Discussion and Vote
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FISCAL IMPACT

Is there a Fiscal Impact? Yes. $15,000 - $20,000 annually
Is it currently budgeted? Yes

Where is it budgeted? Public Transit

Is it Mandatory or Discretionary: Discretionary

Is the general fund affected? Yes

Future fiscal impact:  Yes

CEQA REQUIREMENTS

ENVIRONMENTAL DETERMINATION: The proposed action is not a project as defined
by 14 California Code of Regulations 15378 (State CEQA Guidelines) and therefore
CEQA is not applicable.

BACKGROUND AND DISCUSSION

Veolia Transportation performs the maintenance and cleaning of the agency's fleet
vehicles using NCTPA’s equipment and facilities and is reimbursed as part of billed
revenue service hours.

In March 2012, the agency established a Shared Vehicle Program to allow social
service agencies serving seniors and disabled persons to use designated vehicles from
the NCTPA fleet to provide transportation to their community programs. It is both
practical and cost effective to have the on-going cleaning and maintenance of these
vehicles performed by Veolia staff using existing NCTPA equipment and facilities.
However, as the shared vehicles are no longer in revenue service, the cleaning and
maintenance activities fall outside the assigned responsibilities of the current Veolia
contract. This is also true for agency staff cars.

The current agreement does provide for extra work to be performed within the scope of
Veolia's qualifications if it is materially consistent with the type of work contained in the
contract. Vehicle cleaning and maintenance meets this threshold. Board action would
amend the NCTPA Agreement No. 10-01, establishing a labor and related fee schedule
for vehicle cleaning/maintenance of fleet vehicles in the Shared Vehicle Program and
agency staff cars.

SUPPORTING DOCUMENTS

Attachment: (1) Amendment #6 of the Transit Services Agreement No. 10-01 Between
the Napa County Transportation and Planning Agency (NCTPA) and
Veolia Transportation Inc.
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Amendment #6
Of the Transit Services Agreement No. 10-01
Between
Napa County Transportation and Planning Agency (NCTPA)
And
Veolia Transportation, Inc.

This Amendment #6 to that NCTPA agreement No. 10-01 (the Agreement) is
entered into as of September 19, 2012, by and between the Napa County
Transportation and Planning Agency, herein referred to as “NCTPA” and Veolia
Transportation Services, Inc., herein referred to as “Contractor”.

Recitals

WHEREAS, In March 2012, the agency established a Shared Vehicle Program to
allow social service agencies serving seniors and the disabled to utilize designated
vehicles from the NCTPA fleet to provide transportation to their community programs;
and

WHEREAS, given NCTPA'’s investment in its maintenance facility, it is both
practical and cost effective to have the on-going cleaning and maintenance of these
vehicles performed by Veolia staff using NCTPA’s equipment and facilities; and

WHEREAS, NCTPA owned staff vehicles also require periodic cleaning and
maintenance; and

WHEREAS, Contractor has the corporate knowledge, skills and capabilities to
provide vehicle cleaning and maintenance for these vehicles consistent with Agreement
No. 10-01; and

WHEREAS, Contractor has agreed to undertake these responsibilities under the
direction of the NCTPA in accordance with the proposed rate schedule indicated in
attachment “A6”:

Terms
NOW THEREFORE,
1. Agreement No. 10-01 is amended to include the maintenance, repair and
cleaning of agency staff cars and vehicles in the Shared Vehicle Program in accordance

with the rate schedule indicated in Exhibit “A”, which is incorporated herein..

2. All other contract provisions not affected by this amendment remain in full force
and effect. '
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IN WITNESS WHEREOF, this Amendment # 6 to Agreement No. 10-01 was
executed through their duly authorized representatives as noted below:

NCTPA Veolia Transportations Services, Inc
By By

Kate Miller, Executive Director

Date: Date:

Attest:

By

Karalyn E. Sanderlin, NCTPA Board Secretary
Approved As to Form:

By
Janice Killion, NCTPA Legal Counsel
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Fee schedule for repair, maintenance and cleaning of agency staff cars and vehicles in
the Shared Vehicle Program.

Maintenance rate;

Cleaning rate:

Vehicles to be cleaned and serviced*

$80 per hour plus parts

$30.27 per hour

1999 Ford Aerotech 24' 1FDXE40S0XHB13821 14/2W/C
1999 Ford Aerotech 24' 1FDXE40SOXHB13818 14/2W/C
1999 Ford Aerotech 26' 1FDWE30S3WHC 12461 711WIC
1999 Ford/Motor 1FDWE30FSXHA71638 10/3W/C
1997 Dodge Intrepid 2B3HD46F7VH751630

2010 Chrysler Sebring 1C3CC4FB1AN100721

*Agency may add or substitute similar vehicles with no material change in this

agreement.

59



September 19, 2012

NCTPA Agenda Item 8.9
Continued From: New

Action Requested: APPROVE

NAPA COUNTY TRANSPORTATION AND PLANNING AGENCY
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TO: Board of Directors
FROM: Kate Miller, Executive Director

REPORT BY: Tom Roberts, Program Manager-Public Transit
(707) 259-8635 / Email: troberts@nctpa.net

SUBJECT: Proposed Improvements to the VINE Route 29 Service to BART

RECOMMENDATION

That the Napa County Transportation and Planning Agency (NCTPA) Board review and
approve the submission to the Metropolitan Transportation Commission (MTC) of a
proposed service maodification to the VINE Route 29 to include mid-day service to the
Vallejo Ferry Terminal and the El Cerrito Del Norte BART station.

COMMITTEE RECOMMENDATION

None.

EXECUTIVE SUMMARY

NCTPA operates the VINE Route 29 commuter express service to the Vallejo Ferry
Terminal and El Cerrito Del Norte BART station during weekday morning and evening
commute hours. Funds for operating the route come from Regional Measure 2 (RM2)
expressly to reduce commute ftraffic on Bay Area bridges. The Metropolitan
Transportation Commission (MTC) RM2 performance measures require a 30% fare
recovery ratio for routes that operate only during AM and PM commute hours. The
farebox recovery ratio requirement drops to 20% for routes that run at least every two
hours on weekdays. NCTPA proposes to make three additional round trip runs on the
VINE Route 29 on weekdays to meet commuter needs, while reducing the fare box
recovery requirement to a more attainable level. The service adjustments will change
the MTC performance measure requirement from a 30% farebox recovery to a more
attainable 20% farebox recovery.
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PROCEDURAL REQUIREMENTS

1. Staff Report
2. Public Comment
3. Motion, Second, Discussion and Vote

FISCAL IMPACT

Is there a Fiscal Impact? Yes.

Is it currently budgeted? Yes.

Where is it budgeted? Public Transit: VINE 29.
Is it Mandatory or Discretionary:  Discretionary.

Future fiscal impact:  The annual operating cost for mid-day service is not covered
completely by RM2 revenue and passenger fares — see Table 1.

Consequences if not approved: = Failure to achieve the required fare recovery ratio
will ultimately result in loss of all RM2 funds for operating the Route 29.

CEQA REQUIREMENTS

ENVIRONMENTAL DETERMINATION: The proposed action is not a project as defined
by 14 California Code of Regulations 15378 (State CEQA Guidelines) and therefore
CEQA is not applicable.

BACKGROUND AND DISCUSSION

NCTPA operates the Route 29 commuter express service to the Vallejo Ferry Terminal
and El Cerrito Del Norte BART Station during weekday morning and evening commute
hours. The majority of operating funds for the route come from RM2 expressly to
reduce commute traffic on Bay Area bridges. RM2 performance measures established
by MTC require a 30% fare recovery ratio for routes that operate only during AM and
PM commute hours. The fare box recovery ratio requirement drops to 20% for routes
that run at least every two hours on weekdays.

The route, while popular, has been unabile to attain the 30% recovery ratio requirement
and MTC has informed NCTPA that it will lose the RM2 revenues to operate the route
uniess the farebox requirement is met.

To meet this goal staff proposes to make additional round trip runs on the Route 29

between Napa and the Valiejo Ferry Terminal and El Cerrito Del Norte BART station
during off peak weekday hours to meet commuter needs, reducing the matching fare
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requirement to 20%. The additional costs for these runs will largely be absorbed within
the current RM2 available allocation and passenger fares.

Staff worked with CDM-Smith to analyze potential mid-day express service between the
City of Napa and the Vallejo Ferry Terminal and EIl Cerrito Del Norte BART Station and
has concluded that sufficient demand exists to justify the service changes.

The revised Route 29 budget for service between the City of Napa and the Vallejo Ferry
Terminal and El Cerrito Del Norte BART station is summarized in Table 1 below. By
prior agreement with MTC, costs to operate the Route 29 north of the Redwood Park
and Ride lot are not reimbursable by RM2, and are covered solely by local funds, and
not included in the financial representation below.

Table 1
Expenses
Purchased Transportation $406,800
Fuel $121,200
$528,000
Funding
RM2 $390,000
Passenger Fares $105,792
NCTPA Local Contribution $32,208
$528,000

Based upon a typical demand profile providing 2,700 rides per month, and adjustments
to fares (taken as a separate item in this month’s agenda) staff believes the route can
be viable and meet MTC’s farebox recovery requirement with minimal costs to the
agency.

The VINE Route 29 express service to the Vallejo Ferry Terminal and the El Cerrito Del
Norte BART Station is a popular and important service to Napa County residents that
will continue to see ridership growth over time. Staff recommends the Board approve
the submission to the MTC of the proposed Route 29 service modification to include
mid-day service to the Vallejo Ferry Terminal and El Cerrito Del Norte BART Station. If
approved by MTC, the proposed changes would be implemented in accordance with
other changes to VINE routes scheduled to take effect on or about December 3, 2012.

SUPPORTING DOCUMENTS

None.
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September 19, 2012

NCTPA Agenda Item 8.10
Continued From: New

Action Requested: APPROVE

NAPA COUNTY TRANSPORTATION AND PLANNING AGENCY
Board Agenda Letter

TO: Board of Directors
FROM: Kate Miller, Executive Director

REPORT BY: Lawrence E. Gawell, Program Manager-Chief Procurement and
Compliance Officer
(707) 259-8636 / Email: Igawell@nctpa.net

SUBJECT: Approval of Supplement No. 5 to Work Authorization No. 1 of the
Professional Services Agreement No. 10-23 with Mark Thomas &
Company, Inc. for Engineering and Design Support Work on the
Soscol Gateway Transit Center Project

RECOMMENDATION

That the Napa County Transportation and Planning Agency (NCTPA) Board authorize
the Executive Director to execute, and make minor modifications to, Supplement No. 5
to Work Authorization No. 1 (Attachment 1) of the Professional Services Agreement No.
10-23 with Mark Thomas & Company, Inc. in the amount not to exceed $12,338.00 for
engineering and design support work to be performed for the Soscol Gateway Transit
Center Project.

COMMITTEE RECOMMENDATION

None.

EXECUTIVE SUMMARY

Engineering services are required for the redesign of the second floor administrative
offices of the Soscol Gateway Transit Center (SGTC). Mark Thomas & Company, Inc.
is the on-call engineer under contract with NCTPA to provide these types of services.
This will be Supplement No. 5 to Work Authorlzatlon No. 1 under the terms of the on-
call engineering contract.

PROCEDURAL REQUIREMENTS

1. Staff Report
2. Public Comments
3. Motion, Second, Discussion and Vote
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FISCAL IMPACT

Is there a fiscal impact? Yes.

Is it currently budgeted? Yes.

Is it mandatory or discretionary? Discretionary.

Consequences if not approved: No space for expansion of staff.

CEQA REQUIREMENTS

ENVIRONMENTAL DETERMINATION: Mitigated Negative Declaration Prepared.
According to the Mitigated Negative Declaration approved by this Board on October 20,
2010.

BACKGROUND AND DISCUSSION

The original design of the second floor administrative offices at the SGTC did not allow
adequate space for expansion. The redesign of the second floor staff areas will create
additional staff office space with greater functionality. Redesign will supplement and
enhance staff offices and work areas. Mark Thomas & Company, Inc. has agreed to
provide these services for the Soscol Gateway Transit Center for $12,338.00. A
concept plan, construction documents and drawings need to be prepared so that this
expansion can occur. Mark Thomas & Company, Inc. is the on-call engineer under
contract with NCTPA to provide these types of services. This will be Supplement No. 5
to Work Authorization No. 1 under the terms of the on-call engineering contract.

SUPPORTING DOCUMENTS

Attachment: (1) Supplement No. 5 to Work Authorization No. 1 Contract for
Professional Engineering Services Contract 10-23
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ATTACHMENT 1

Contract: 10-23 Work Xu Tor;'ﬁa %%glﬁﬁﬁﬁm%: g

WORK AUTHORIZATION NO. 1 SUPPLEMENTAL WORK AUTHORIZATION 5
CONTRACT FOR ENGINEERING SERVICES

THIS WORK AUTHORIZATION is made pursuant to the terms and conditions of Section of Professional Service
Agreement No. 10-23 (the Contract) entered into by and between the Napa County Transportation and Planning
Agency (NCTPA), and Mark Thomas and Company, Inc. (the Engineer).

PART I. The Engineer will perform engineering services generally described as Professional Engineering
Services necessary to provide NCTPA with On-Call Engineering and Project Delivery services, in accordance with
the project description (Scope of Work) attached hereto and made a part of this Work Authorization. The
responsibilities of the NCTPA and the Engineer as well as the work schedule are further detailed in Exhibits A, B,
C, and D which are attached hereto and made a part of the Work Authorization.

PART ll. The maximum amount payable under this Supplemental Work Authorization is $12,338 for a maximum
total $852,614 and the method of payment is Labor Rates, as set forth in Exhibit “B” of the Contract. This amount
is based upon fees set forth in Attachment D, Fee Schedule, of the Contract and the Engineer’s estimated Work
Authorization costs, attached and made a part of this Work Authorization.

PART lll. Payment to the Engineer for the services established under this Work Authorization shall be made in
accordance with Section(s) 3 thru 4 of the contract, and Attachment D.

PART IV. This Work Authorization shall become effective on the date of final acceptance of the parties hereto
and shall terminate on December 31, 2012, unless extended by a supplemental Work Authorization.

The maximum contract time is the time needed to complete all work authorizations that will be issued in the first
two years of the contract. All work authorizations must be issued within the initial two-year period, starting from
the contract execution date.

PART V. This Work Authorization does not waive the parties’ responsibilities and obligations provided under the
Contract.

IN WITNESS WHEREOF, this Work Authorization is executed in duplicate counterparts and hereby accepted
and acknowledged below.

THE ENGINEER NCTPA
Mark Thomas & Company, Inc.

(Signature) (Signature) (Signature)
Kate Miller

(Title) (Title), Executive Director
(Date) (Date) (Date)

LIST OF EXHIBITS

Exhibit A Services to be provided by the NCTPA

Exhibit B Services to be provided by the Engineer

Exhibit C Work Schedule

Exhibit D Fee Schedule/Budget

Attachment E-1 Local Agency Proposer UDBE Commitment (Consultant Contracts)
Attachment E-2 Local Agency Proposer DBE Information (Consultant Contracts)
Attachment E-3 UDBE Information — Good Faith Efforts
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Contract; 10-23 Work Authorization: 10-23P001SWA-5
EXHIBIT “A”

SERVICES TO BE PROVIDED BY THE NCTPA

The NCTPA will furnish or assist the Engineer in obtaining the following items and services:

1. Designate a Project Manager to coordinate all aspects of the project with the Engineer.
2. Furnish all available information necessary to perform the work in this contract.

3. Provide ongoing guidance, timely reviews and decisions necessary to complete the services
required by this contract.

4. Perform timely review and processing of billing statements.
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Contract; 10-23 Work Authorization: 10-23P001SWA-5

EXHIBIT “B”

SERVICES TO BE PROVIDED BY THE ENGINEER

Scope of Services: Contractor will provide additional redesign services of the second floor
offices under this Supplemental Work Authorization to complete the project as required by NCTPA
that is not included in the Work Authorization.

Tasks:
Task1  Project Management (MTCo)

Perform project management of the redesign process. This will include design review,
meeting attendance, written and oral communication as deemed necessary.

Task2 Redesign and Construction Document Revisions (Kappe+Du Architects)

Perform the redesign of the second floor office space and construction document
revisions based on NCTPA’s request. Changes to the original second floor office

design will include:
e Reorganize work station areas on the second floor between Line 9 and Line 7
¢ Relocate the file cabinets shown between Line 6 and Line 7

e Add one standing conference room upstairs adjacent to Room 214 and change
the conference room between Rooms 218 and 213 into a dedicated office space
e Add windows to the interior west office wall, including sidelights and clear stories
next to the doors
Coordinate with furniture vendor on new modular furniture system
Provide an interior color material board for final coordination

Changes will affect the architectural, electrical and mechanical construction drawings as
well as relevant specification sections for the project. Affected sheets include but are
not limited to A2.1, A5.4, A8.4, A8.5, AS.2 and A9.4.
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Contract: 10-23 Work Authorization: 10-23P001SWA-5

EXHIBIT “C”

WORK SCHEDULE

October
Execute Work Authorization # 10-23P001SWA-5
Project Management MTCo

Redsi n and Construction Document Revisions Ka e+Du
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Contract: 10-23

Work Authorization: 10-23P001SWA-5

EXHIBIT “D”

FEE SCHEDULE - Final Cost Proposal

This attachment provides the basis of payment and fee schedule. The basis of payment for this contract is
indicated by an “X” in the applicable box. The basis shall be supported by the Final Cost Proposal (FCP)
shown below. If more than one basis of payment is used, each one must be supported by a separate FCP.

llx”

Lump Sum

The lump sum shall be equal to the maximum amount payable. The lump sum includes
all direct and indirect costs and fixed fee. The Engineer shall be paid pro rata based on
the percentage of work completed. For payment the Engineer is not required to provide
evidence of actual hours worked, travel, overhead rates or other evidence of cost.

Unit Cost

The unit cost(s) for each type of unit and number of units are shown in the FCP. The
unit cost includes all direct and indirect costs and fixed fee. The Engineer shall be paid
based on the type and number of units fully completed and the respective unit cost.
For payment, the Engineer is not required to provide evidence of actual hours worked,
travel, overhead rates or any other cost data. The FCP may include special items, such
as equipment which are not included in the unit costs. Documentation of these special
costs may be required. The maximum amount payable equals the total of all units
times their respective unit cost plus any special direct items shown.

Specified
Rate Basis

The specified rates for each type of labor are shown in the FCP below. The FCP may
include special items, such as equipment which are not included in the specified rates.
Payment shall be based on the actual hours worked multiplied by the specified rate for
each type of labor plus other agreed to special direct cost items. The specified rate
includes direct labor and indirect cost and fixed fee. The NCTPA may request
documentation of reimbursable direct costs including hours worked. Documentation of
special item costs may be required. The specified rate is not subject to audit.

Cost Plus
Fixed Fee

Payment shall be based on direct and indirect costs incurred plus a pro rata share of
the fixed fee based on the ratio of labor and overhead cost incurred to total estimated
labor and overhead cost in the FCP or the percentage of work completed. The invoice
must itemize labor rates, hours worked, other direct costs and indirect costs. The
Engineer may be required to provide documentation of hours worked and any eligible
direct costs claimed. The provisional overhead rate charged is subject to audit and
adjustment to actual rates incurred. The FCP below shows the hourly rates for labor,
other direct expenses including but not limited to travel and allowable materials,
provisional overhead rate and the fixed fee.

A. Actual Cost Plus Fixed Fee - Actual wages are paid (no minimum, no
maximum.)
B. Range of Cost Plus Fixed Fee — Actual wages must be within the

allowable range shown on the Final Cost Proposal.
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Contract: 10-23

Work Authorization: 10-23P001SWA-5

TASK BUDGET
SECOND FLOOR OFFICE REDESIGN
Project Management - MTCo $ 1,050.00
2 Rede§ign and. Construction Documen.t Revisions, incl. $ 10.750.00
Electrical Engineer — Kappe+Du Architects e
Sub-Consultant Mark Up (not incl. MTCo.) - 5% $ 538.00
TOTAL ADDITIONAL COST $ 12,338.00
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Work Authorization: 10-23P001SWA-5

ATTACHMENT E-1
Local Agency Proposer UDBE Commitment (Consultant Contracts
NOTE: PLEASE REFER TO INSTRUCTIONS ON THE REVERSE SIDE OF THIS

Contract: 10-23

GENCY: LOCATION:

ROJECT DESCRIPTION:

ONTRACT GOAL: §

ROPOSAL DATE:
ROPOSER'S NAME:
'WORK IDESCRIPTION OR SERVICES TO BE [DBE Cert. No. AME OF UDBEs PERCENTAGE
?TEM NO. SUBCONTRACTED AND EXPIRATION Must be certified on the date the AMOUNT
DATE - proposals are opened - include OF EACH UDBE

UDBE address and phone number)

or Local Agency to Complete:
Total Claimed $

cal Agency Contract Number: Participation

‘ederal Aid Project Number:

ederal Share: %

posal Award Date:

cal Agency certifies that the UDBE certification(s) has been verified and all
information is complete and accurate.

B Signature of Proposer

rint Name Signature Date
cal Agency Representative

Area Code) Telephone Number:
or Caltrans Review:

Date (Area Code) Tel. No.

Print Name Signature Date . .
Caltrans District Local Assistance Engineer Local Agency Bidder - UDBE Commitment (Rev 3/09)
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Contract; 10-23 Work Authorization: 10-23P001SWA-5

ATTACHMENT E-2
Local Agency Proposer DBE Information (Consultant Contracts)
NOTE: PLEASE REFER TO INSTRUCTIONS ON THE REVERSE SIDE OF THIS

IAGENCY: LOCATION:
TROJ ECT DESCRIPTION:
[TOTAL CONTRACT AMOUNT: §
EROPOSAL DATE:
ROPOSER'S NAME:
ICONTRACT DESCRIPTION OR SERVICES TO BE |DBE Cert. No. AME OF DBEs IPERCENTAGE OF
ITEM NO. ISUBCONTRACTED IAND EXPIRATION Must be certified on the date bids |DBE
IDATE re opened - include DBE address
nd phone number)
or Local Agency to Complete:
Total Claimed $
cal Agency Contract Number: Participation
ederal Aid Project Number:
ederal Share: %
ontract Award Date:

Fm Agency certifies that the DBE certification(s) has been verified and all informatio
is complete and accurate.

B Signature of Proposer

int Name Signature Date

cal Agency Representative
Area Code) Telephone Number:

. Date (Area Code) Tel. No.
For Caltrans Review: )

Print Name Signature Date i )
Caltrans District Local Assistance Engineer Local Agency Bidder - DBE Commitment(Rev 3/09)
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Contract: 10-23 Work Authorization: 10-23P001SWA-5

ATTACHMENT E-3
UDBE Information — Good Faith Efforts

Federal-aid Project No. Bid Opening Date

NCTPA established an Under-utilized Disadvantaged Business Enterprise (UDBE) goal of 3.41% for this
project. The information provided herein shows that a good faith effort was made.

Lowest, second lowest and third lowest bidders shall submit the following information to document adequate
good faith efforts. Bidders should submit the following information even if the “Local Agency Bidder — UDBE
Commitment” form indicates that the bidder has met the UDBE goal. This will protect the bidder’s eligibility
for award of the contract if the administering agency determines that the bidder failed to meet the goal for
various reasons, €.g., a UDBE firm was not certified at bid opening, or the bidder made a mathematical error.

Submittal of only the “Local Agency Bidder - UDBE Commitment” form may not provide sufficient
documentation to demonstrate that adequate good faith efforts were made.

The following items are listed in the Section entitled “Submission of UDBE Commitment” of the Special
Provisions:

A. The names and dates of each publication in which a request for UDBE participation for this project
was placed by the bidder (please attach copies of advertisements or proofs of publication):

Publications Dates of Advertisement

B. The names and dates of written notices sent to certified UDBEs soliciting bids for this project and the
dates and methods used for following up initial solicitations to determine with certainty whether the
UDBESs were interested (please attach copies of solicitations, telephone records, fax confirmations, etc.):

Names of UDBEs Date of Initial Follow Up Methods
Solicited Solicitation and Dates

C. The items of work which the bidder made available to UDBE firms, including, where appropriate, any
breaking down of the contract work items (including those items normally performed by the bidder with
its own forces) into economically feasible units to facilitate UDBE participation. It is the bidder's
responsibility to demonstrate that sufficient work to facilitate UDBE participation was made available to
UDBE firms.
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Contract; 10-23 Work Authorization: 10-23P001SWA-5

Items of Work Bidder Normally Breakdown of Amount($) Percentage
Performs Item Items of
(Y/N) Contract

The names, addresses and phone numbers of rejected UDBE firms, the reasons for the bidder's rejection of
the UDBEs, the firms selected for that work (please attach copies of quotes from the firms involved), and
the price difference for each UDBE if the selected firm is not a UDBE:

Names, addresses and phone numbers of rejected UDBEs and the reasons for the bidder's rejection of the
UDBEs:

Names, addresses and phone numbers of firms selected for the work above:

E. Efforts made to assist interested UDBEs in obtaining bonding, lines of credit or insurance, and any
technical assistance or information related to the plans, specifications and requirements for the work
which was provided to UDBEs:

F.  Efforts made to assist interested UDBEs in obtaining necessary equipment, supplies, materials, or related
assistance or services, excluding supplies and equipment the UDBE subcontractor purchases or leases
from the prime CONTRACTOR or its affiliate:

G. The names of agencies, organizations or groups contacted to provide assistance in contacting, recruiting
and using UDBE firms (please attach copies of requests to agencies and any responses received, ie.,
lists, Internet page download, etc.):

Name of Agency/Organization Method/Date of Contact Results

On-Engineering_IndefDelWA.doc Page 10 of 1 75 Rev. 02/19/10



Contract: 10-23 Work Authorization: 10-23P001SWA-5

H.  Any additional data to support a demonstration of good faith efforts (use additional sheets if necessary):

NOTE: USE ADDITIONAL SHEETS OF PAPER IF NECESSARY.
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OFFICES

Cupertino
Fresno

Irvine
Pleasanton
Sacramento
Salinas

San Carlos
San Jose
Walnut Creek

KTHO AS&CompANY [~~~ — — =

Providi g Engingering, Surveying & Planning Services - 7
UG 17 ‘ :
July 16, 2012 f AUG -,
o —— ey
Mr. Larry Gawell L ln

Napa County Transportation & Planning Agency
707 Randolph Street, Suite 100
Napa, CA 94559-2912

4
i

CC-10102-B (059)

RE: NAPA COUNTY TRANSPORTATION & PLANNING AGENCY SOSCOL
GATEWAY TRANSIT CENTER, CHANGE ORDER FOR SECOND FLOOR
OFFICE REDESIGN SERVICES

Dear Mr. Gawell:

This letter identifies services beyond the current design scope of work that have already been
completed under the contract between Mark Thomas & Company, Inc. (MTCo) and the Napa
County Transportation & Planning Agency (NCTPA). This additional service has been
requested by the NCTPA and is detailed below.

REDESIGN OF SECOND FLOOR OFFICE SPACE
Project Management - MTCo

MTCo will perform project management of the redesign process including design review,
meeting attendance as necessary and general e-mail and phone conversation communication
regarding the ticketing office redesign.

MTCo will perform project management fora budget not to exceed $1,050.

Redesign and Construction Document Revisions — Kappe+Du Architects

As a part of the MTCo team, Kappe+Du Architects (K+D) will perform the redesign of the
second floor office space and construction document revisions based on the meeting with Kate
Miller and Larry Gawell on Wednesday July 11, 2012 at the NCTPA offices in Napa. The
changes to the original design include:

¢ Reorganize the work station area on the second floor between Line 9 and Line 7
Relocate the file cabinets shown between Line 6 and Line 7

¢ Add one standing conference room upstairs adjacent to Room 214 and change the
conference room between Rooms 218 and 213 into a dedicated office space

¢ Add windows to the interior west office wall, including sidelights and clear stories next
to the doors
Coordinate with furniture vendor on new modular furniture system
Provide an interior color and material board for final coordination

3000 Ock Road, Suite 650 Walnut Creek, CA 94597
www.markthomas.com  Tel: (925) 938-0383  Fax: (92" " 0389
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Mr. Larry Gawell Page 2 of 2 July 16, 2012

These changes will affect the architectural, electrical and mechanical construction drawings as
well as the relevant specification sections for the project. Affected sheets include but are not
limited to A2.1, A5.4, A8.4, A8.5, A9.2 and A9.4.

K+D will perform the redesign of the second floor office space and construction document
revisions for a budget not to exceed $10,750.

A budget table has been shown below for clarity.

TASK BUDGET AMOUNT
Second Floor Office Redesign
Mark Thomas & Company, Inc. 1,050
Kappe+Du Architects (incl, Elect & Mech Engineer) 10,750
5% Sub Consultant Mark Up (not including MTCo) 538
TOTAL ADDITIONAL BUDGET REQUEST $12,338

MTCo requests an additional budget authorization to cover the out of scope work as described
above. These tasks are necessary to complete the redesign of the second floor office space and
the revisions to the construction documents. MTCo is requesting an additional budget not to
exceed TWELVE THOUSAND THREE HUNDRED AND THIRTY EIGHT DOLLARS
($12,338). Please feel free to contact me with any questions, comments, or concerns regarding
this change order for additional funds.

Sincerely,

MARK THOMAS & COMPANY, INC. Approved:

L
/% > Signature

Sasha Dansky
Principal/Division Manager

Name/Title

Date
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NCTPA Agenda Item 8.11
Continued From: New

Action Requested: APPROVE

NAPA COUNTY TRANSPORTATION AND PLANNING AGENCY
Board Agenda Letter

TO: Board of Directors
FROM: Kate Miller, Executive Director

REPORT BY: Lawrence E. Gawell, Chief Procurement & Compliance Officer
(707) 259-8636 / Email: Igawell@nctpa.net

SUBJECT: Request for Proposal (RFP) 2012-02 for Advertising Services

RECOMMENDATION

That the Napa County Transportation and Planning Agency (NCTPA) Board approve
the release of Request for Proposal (RFP) 2012-02 (Attachment 1) for Advertising
Services authorizing the Executive Director to issue the RFP seeking proposals for
advertising services on NCTPA vehicles and facilities.

COMMITTEE RECOMMENDATION

None.

EXECUTIVE SUMMARY

When advertised, RFP 2012-02 would seek proposals from qualified firms for the
exclusive advertising rights on NCTPA vehicles and facilities. This is a revenue
generating opportunity.

PROCEDURAL REQUIREMENTS

1, Staff Report
2. Public Comments
3. Motion, Second, Discussion and Vote

FISCAL IMPACT

Is there a fiscal impact? Yes. Potential added revenue.
Is it currently budgeted? No.

Is it mandatory or discretionary? Discretionary
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Consequences if not approved: Loss of potential revenue.

CEQA REQUIREMENTS

ENVIRONMENTAL DETERMINATION: The proposed action is not a project as defined
by 14 California Code of Regulations 15378 (State CEQA Guidelines) and therefore
CEQA is not applicable.

BACKGROUND AND DISCUSSION

The sale of commercial advertising space on NCTPA vehicles and facilities provides
NCTPA with the opportunity to generate revenue from other than the fare box. The
Federal Transit Administration (FTA) permits the sale of advertising space on federally
funded vehicles and facilities provided that any revenues generated are used for transit
purposes.

RFP 2012-02 seeks revenue proposals from qualified firms in exchange for the
exclusive advertising rights to place advertisements on and in NCTPA vehicles, at
NCTPA shelters, and on advertising kiosks at NCTPA facilities. Also included in this
RFP are potential revenues from electronic advertising on informational signs, website
advertising, CCTV advertising, and sponsorship opportunities. Advertising guidelines
are also established in the RFP. The contract awarded pursuant to this RFP would
replace the existing legacy contract that NCTPA has for advertising.

RFP 2012 seeks an initial three year term with the successful proposer with a NCTPA
option for two one year options thereafter.

SUPPORTING DOCUMENTS

Attachment: (1) Proposed Request for Proposal (RFP) 2012-02
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ATTACHMENT 1
NCTPA Board Agenda item 8.11
September 19, 2012

REQUEST FOR PROPOSALS

To provide
Advertising Services

(RFP # 2012- 02)

Dear Proposers:

The Napa County Transportation and Planning Agency (NCTPA) is issuing a Request
for Proposals (RFP) for advertising services. NCTPA invites firms or individuals
qualified that possess qualifications, experience and knowledge to submit a proposal.

Any contract to be awarded as a result of this RFP will be awarded without
discrimination based on race, color, religion, sex, sexual orientation, race, religious
creed, color, national origin, ancestry, denial of family and medical care leave, medical
condition (cancer/genetic characteristics) physical handicap, disability (mental or
physical) including HIV and AIDS, denial of pregnancy disability leave or reasonable
accommodation, marital status, age (40 and above).

To obtain a full copy of the RFP, please contact NCTPA office at (707) 259-8636 or
download the document in PDF format from our website www.nctpa.net/net/bsn-
emp/bsn-procurement.html. All inquiries pertaining to this RFP should be emailed to
Lawrence E. Gawell, Procurement & Compliance Officer at the following email address:
Igawell@nctpa.net no later than 2:00 PM local time, October 12, 2012. Response to
all questions submitted by the October 12, 2012 deadline that may have a material
impact on the proposal will be provided to all attendees of the pre-proposal conference
on October 19, 2012 by 5:00 PM (PST) and will also be posted on the NCTPA website:
www.nctpa.net/net/bsn-emp/bsn-procurement.html.  The subject line for questions
submitted in writing should include reference to: “Questions — NCTPA RFP # 2012-02
Advertising Services”.

Proposals must be received no later than 2:00 PM local time, on October 31, 2012.
Late proposals will not be considered.
Proposals will be accepted either by hand delivery or by mail addressed as follows:
Napa County Transportation and Planning Agency
ATTN: Contracting — RFP # 2012-02

707 Randolph Street, Suite 100
Napa, CA 94559-2912
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All correspondence and transmittals should be complete, sealed, and clearly marked as
‘Proposal Submittal RFP # 2012-02” and should indicate the date and time of RFP
closing. The Proposer must submit an original proposal and seven (7) copies (eight (8)
in total).

We look forward to receiving a proposal from your firm.

Sincerely,

Kate Miller
Executive Director
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Kate Miller, Executive Director Date

Lawrence E. Gawell, Procurement & Compliance Officer Date
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SECTION 1 - INTRODUCTION

The Napa County Transportation and Planning Agency (NCTPA) is requesting
proposals for a period of three (3) years, with two one-year options from qualified
advertising firms with experience in the marketing, service and maintenance of transit
advertising. The term of the contract may be modified in negotiations if it is in the best
interest of the NCTPA. The NCTPA wishes to maximize the revenue generating
opportunities at their disposal by the sale of transit related advertising media. In addition
to the sale of advertising space, the solicitation also seeks to obtain servicing and the
maintenance of the advertising space.

NCTPA has been serving Napa County’s 135,969 residents since 1997. The
NCTPA operates approximately 50 active vehicles (26 big buses and 24 paratransit
vehicles) on 150 route miles per day. NCTPA carries in excess of 1600 riders each
weekday. The primary mission of NCTPA is to provide efficient and economical transit
service, and the mix of transit vehicles utilized will be adjusted to meet demand. There
is no guarantee that the mix of the fleet will be stable over the term of this contract.

Napa County presents the advertiser with a unique opportunity to be seen in the
premier wine region of the world that is home to many of the world’s premier vintners.
The impact of tourism and agriculture in Napa can’t be understated. The fine wines
delivered by Napa County vintners generate approximately 27 per cent of the sales
value of California’s wines. Napa appellation wines sales revenues exceed $2.3 billion
per year. Napa wine country hosts approximately 4.7 million tourists per year and the
demographic makeup of those tourists presents an appealing market to advertisers.
57.6 percent of tourists sampled reported household incomes in excess of $100,000.
26.6 percent reported annual incomes in excess of $150,000.*

The advertising space available for marketing pursuant to this RFP consists of
signage on space inside and outside NCTPA buses/vehicles, bus shelters and benches,
and at transit centers/stations. The successful proposal should also display creativity in
identifying additional advertising opportunities beyond those mentioned. Each offeror
should develop and submit a service and marketing plan designed to meet NCTPA’s
needs, as well as identifying any collateral marketing opportunities that can be made
available in conjunction with this project. Each proposal will be evaluated on the basis
of the Rating Criteria published in this RFP and the plans should address those
elements. NCTPA contemplates awarding a three-year contract with two one-year
options.

*Napa County Visitor Profile Study & Napa County Economic Impact Study prepared for Napa Valley Conference & Visitors Bureau
by Purdue University, Purdue Tourism and Hospitality Research Center.
http.//www.legendarynapavalley.com/docs/cats/1%20Napa%20County%20Visitor% 20Profile_%20Economic%20Impact%20Reports
.pdf
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SECTION 2 - INSTRUCTIONS TO PROPOSERS

A.

Pre-Proposal Conference

A pre-proposal conference will be held on Friday, October 5, 2012 at 2:00 PM
local time at the NCTPA offices located at 707 Randolph Street, Suite 100,
Napa, CA 94559. All prospective proposers are strongly encouraged to
attend.

Examination of Proposal Documents

By submitting a proposal, the proposer represents that it has thoroughly
examined and become familiar with the work required under this RFP, and
that it is capable of performing the work identified in ATTACHMENT A, Scope
of Work.

Addenda/Clarifications

Explanations or clarifications desired by respondents regarding the meaning
or interpretation of the RFP may be requested verbally at the pre-proposal
meeting or in advance of the meeting in writing. While this meeting is not
mandatory, all firms intending to propose are strongly encouraged to attend.

All inquiries pertaining to this RFP should be emailed to Lawrence E. Gawell,
Chief, Procurement & Compliance, at the following email address:
lgawell@nctpa.net no later than 5:00 PM local time, October 12, 2012.
Response to all questions submitted by the October 12, 2012 deadline that
may have a material impact on the proposal will be provided to all attendees
of the pre-proposal meeting discussed above, and will also be posted on the
NCTPA website: http://nctpa.net by 5:00 PM local time, October 31, 2012.
The subject line for questions submitted in writing should include reference to:
“Questions — NCTPA RFP # 2012-02 Advertising Services”.

Submission of Proposals

All proposal submittals shall be transmitted with a cover letter. The person
authorized by the firm/team to negotiate a contract with NCTPA shall sign the
cover letter and the letter shall include the name, title, address, email address
and the telephone number of the individual to whom correspondence and
other contacts should be directed during the proposer selection process.
Address the cover letter as follows:

Napa County Transportation and Planning Agency
ATTN: Contracting — RFP #2012-02

707 Randolph Street, Suite 100

Napa, CA 94559-2912
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The Proposer shall submit eight (1 original plus 7 copies for a total of 8) hard
copies and one (1) electronic CD copy in PDF format of its proposal in a
sealed envelope, addressed as noted above, bearing the Proposer's name
and address, and clearly marked as follows:

"Proposal Submittal - NCTPA RFP # 2012-02"

Proposals must be received no later than 2:00 PM local time October 31,
2012. Late proposals will not be considered.

A Proposer may object to a provision of the RFP on the grounds that it is
biased, unduly restrictive or arbitrary or to the selection of a particular
Proposer on the grounds that NCTPA procedures, the provisions of the RFP
or applicable provisions of federal, state or local law have been violated or
inaccurately or inappropriately applied by submitting to the Procurement &
Compliance Officer a written explanation of the basis for the protest:

1. Any bid protest alleging improprieties in a solicitation process or in
solicitation documents must be filed not later than five days prior to the
scheduled bid opening or deadline for submittal or proposals, as
appropriate, in order to be considered by NCTPA. Any protest based on
such grounds not filed within this period will not be considered by NCTPA.

2. Any bid protests regarding the evaluation of bids or proposals by NCTPA,
or improprieties involving the approval or award or proposed approval or
award of a contract must be filed with NCTPA no later than 72 hours after
the protestor’s receipt of NCTPA's written notice of its decision or intended
decision to award a contract. Any protest filed after such date which
raises issues regarding the bid proposal evaluation, or the contract
approval or award will not be considered by NCTPA.

All documents submitted as part of the proposal will be deemed confidential
during the evaluation process. After the award of a contract, any material
submitted by a proposer in response to this RFP is subject to public
inspection under the California Public Records Act (Government Code
Sections 6250 et seq.) unless exempt by law. The proposer must identify in
writing all copyrighted material, trade secrets, or other proprietary information
that it claims is exempt from disclosure.

Withdrawal of Proposal Submittal

A Proposer may withdraw its proposal at any time before the expiration of the
time for submission of proposal submittals as provided in this RFP by
delivering to the Procurement & Compliance Officer a written request for
withdrawal signed by, or on behalf of, the Proposer.
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Rights of NCTPA

This RFP does not commit NCTPA to enter into a contract, nor does it
obligate NCTPA to pay for any costs incurred in preparation and submission
of the proposal or in anticipation of a contract.

NCTPA may investigate the qualifications of any Proposer under
consideration, require confirmation of information furnished by the Proposer,
and require additional evidence or qualifications to perform the Services
described in this RFP.

NCTPA reserves the right to:

In its sole discretion, to reject any or all proposal submittals.

Issue one or more subsequent RFQs and/or RFPs.

Postpone opening for its own convenience.

Remedy technical errors in the RFP process.

Approve or disapprove the use of particular sub proposers.

Negotiate with any, all, or none of the Proposers responding to this RFP.
Award a contract to one or more Proposers.

Waive informalities and irregularities in any proposal.

PN R LN~

Contract Type

Proposers shall be prepared to accept the terms and conditions of NCTPA’s
standard form contract included as ATTACHMENT C (NCTPA Sample
Professional Service Agreement) hereto. If a Proposer desires to take
exception to the Agreement, the Proposer shall provide the following
information as a section of the proposal identified as "Exceptions to the
Agreement”:

1., Proposer shall clearly identify each proposed change to the Agreement,
including all relevant Exhibits and Attachments.

2. Proposer shall furnish the reasons therefore as well as specific
recommendations for alternative language.

The above factors will be taken into account during contract negotiations.
Substantial exceptions to the Agreement may be determined by the Agency,
at its sole discretion, to be unacceptable and the Agency will proceed with
negotiations with the next highest ranked firm. See Section 8 - Award.

SECTION 3 - FORMAT AND CONTENT OF PROPOSAL

A.

Format

1. Technical Proposal

-8 g8



Technical Proposals shall be printed, bound and be: 1) as brief as
possible, and 2) not include any irrelevant promotional material. Eight (1
original plus 7 for a total of 8) hard copies and one (1) electronic CD copy
in PDF format of your RFP submittal are due at NCTPA offices no later
than the time and date specified in Section 2. INSTRUCTIONS TO
PROPOSERS.

The Technical Proposal shall not exceed a total of the equivalent of thirty
(30) single sided pages. RFP submittals must consist of letter-sized (8.5"
x 11") pages, with the exception of no more than three tabloid-sized (11" x
17") pages. General Information Form, transmittal letter and resumes are
excluded from the total page count. Resumes should be limited to no
more than two (2) pages in length. Each tabloid-size page is considered
one page for the total page count. Loose-leaf or binder-clipped RFP
submittals will not be accepted. Font size shall be at least 12 point.

The nature and form of response of the Technical Proposal submittal is at
the discretion of those responding, but shall include, at a minimum, the
information listed in Section B below.

2. Revenue Proposal

This section shall include a full description of the proposers revenue
proposal for carrying out the Scope of Work as described in this RFP.

Content

Proposal content, clarity, and completeness are factors which will be
considered in evaluating each proposal received in order to determine
suitability of each proposer's capabilities. The entire length of the proposal
document must be 30 pages or less and shall include:

TITLE PAGE

TRANSMITTAL LETTER

EXECUTIVE SUMMARY

COMPANY BACKGROUND AND EXPERIENCE
QUALIFICATIONS OF PROPOSER

PROJECT UNDERSTANDING

STAFFING AND PROJECT ORGANIZATION
DETAILED WORK PLAN AND SCHEDULE
REVENUE PROPOSAL

EXCEPTIONS TO THE AGREEMENT
APPENDICES (not included in the 30 page limit)

60 0000000000

1. TITLE PAGE
The title page should show the RFP title, the name of the proposer’s firm,
name of a contact person, a local address, telephone number and the
date.
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2. TRANSMITTAL LETTER
A transmittal letter signed by an official authorized to contractually bind the
firm or individual is required. The transmittal letter shall state that the
proposal shall be valid for a 180-day period and should include the name,
title, address, telephone number and email address of the individual to
whom correspondence and other contacts should be directed during the
proposer selection process.

Address the cover letter as follows:

Kate Miller

Executive Director

Napa County Transportation and Planning Agency
707 Randolph Street, Suite 100

Napa, California 94559-2912

3. EXECUTIVE SUMMARY

This section should be limited to a brief narrative highlighting and
summarizing the proposal. The summary should clearly convey that the
proposer understands the nature of the work and the general approach to
be taken. It should include, but not be limited to, the following:

o A description of the work required;
o A discussion of the proposed revenue to NCTPA;
o A summary of proposed approach;
o The assumptions made in selecting the approach.

4. COMPANY BACKGROUND AND EXPERIENCE

A minimum one page description of any previous work with transit
advertising similar to the services requested, indicating the sponsoring
agency, agency project manager and roles of individuals used in those
projects. Include the name of the contact person, agency for whom the
work was performed, telephone and fax numbers and the year in which
the work was completed. References may or may not be contacted.

5. QUALIFICATIONS OF PROPOSER

The proposer who is awarded the contract for this work will be required to
comply with all applicable Federal, State, regional and local requirements.

This section should include a brief description of the proposer's
qualifications and previous experience on similar or related engagements.
Description of pertinent experience shall include a summary of the work
performed, revenues generated, the period over which the work was
completed, and the name title, and phone number of clients to be
contacted for references.



In addition, the selected proposer will be required to provide the
certification of eligibility that the proposer has not been debarred or
suspended from providing services paid for by the federal government
prior to award.

A successful proposer may be required to meet weekly with NCTPA staff,
prepare required reports, report information regarding the sales, submit
required reports by the required delivery dates and maintain records,
accounts and books as necessary.

. PROJECT UNDERSTANDING

This part of the Proposal shall contain a description of how the proposer
intends to organize its approach to the project. The proposer shall relate
how it perceives its role in carrying out the responsibilities required by this
RFP.  The proposer shall also provide examples of challenges
encountered on similar projects and discuss their approach in handling
some of the specific challenges and opportunities it foresees for this
project.

. STAFFING AND PROJECT ORGANIZATION

This section should identify key personnel who will be assigned to the
project and their experience. An organizational chart for the project team
and bios for key proposer personnel shall be included. The chart shall
indicate how the proposer intends to structure the work effort, and identify,
as appropriate, the Project Director, Project Manager, Team Member, and
all other key personnel.  This section shall include resumés for all key
personnel.

List any present activities and job commitments, including an indication of
their ability to timely complete Scope of Work required by this RFP.

. DETAILED MARKETING PLAN AND SCHEDULE

In this section, the proposer is requested to provide details of its marketing
plan, methodology, and implementation strategy along with a schedule for
the performance of the tasks identified in the Scope of Work of this RFP.
The work plan shall provide a narrative description of the plan for
implementing the work tasks as well as any substantive or procedural
innovations used by the proposer on similar projects that are applicable to
the services described in this RFP.

. EXCEPTIONS TO THE AGREEMENT

This section shall include any exceptions the proposer has taken to
ATTACHMENT C — NCTPA Sample Professional Service Agreement.
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10.APPENDICES

Under this section, proposers shall provide all legal documents and
compliance reports including DBE, UDBE, Lobbying, Disbarment, etc.

SECTION 4 - SCOPE OF SERVICES TO BE PROVIDED

The work to be performed under contract based on this RFP is described in the Scope
of Work attached hereto as ATTACHMENT A and hereby incorporated herein.

SECTION 5 - REQUIRED QUALIFICATIONS

The NCTPA seeks a motivated, skilled and enthusiastic professional team to be
accountable and deliver innovative, high quality services. The Proposer's team may
consist of one or more firms; if there is more than one firm, the proposal should clearly
state the relationship between the firms and who will lead the team. Proposers
responding to this RFP will be expected to demonstrate that one or more team
members have substantive practical experience and expertise in the following areas:

1. Minimum three (3) years recent experience in the areas discussed under
Scope of Work, (see ATTACHMENT A). Please provide brief resume showing
work history and similar or relevant work experience by each proposed key
team member.

SECTION 6 - PROPOSAL SELECTION AND PROCESS DATES

Issue Date: September 21, 2012

Pre-proposal Conference: October 5, 2012 at 2:00 PM local
Deadline for Submitting Written Questions: October 12, 2012 by 5:00 PM local
Answers to Written Questions Posted: October 19, 2012 by 5:00 PM local
Deadline for Proposal Submittal: October 31, 2012 at 2:00 local
Interviews (if requested): Week of November 12, 2012

Final Selection: Week of November 12, 2012
Award Contract: December 12, 2012

SECTION 7 - EVALUATION

Napa County Transportation and Planning Agency (NCTPA) will evaluate all proposals
received and rank them in order of preference. The panel will identify those firms, which
based on the ranking, have a reasonable possibility of obtaining the award. It may seek
additional information from, or conduct interviews with, the firms so identified prior to the
establishment of a final ranking and the initiation of negotiations with one or more firms
based on those rankings. Criteria for evaluation are:




CRITERIA WEIGHT (%)
1. Vendor Product Offerings — presenting a viable marketing plan 20
2. Experience working with Transit clients — creativity in proposing 20
advertising opportunities _
3. Ability to properly service accounts in a timely manner 15
4. Revenue Plan 45
TOTAL 100

SECTION 8 - AWARD

NCTPA reserves the right to award without interviews, based only upon the initial
proposals. Each initial proposal should be submitted with the most favorable terms from
both price and technical perspectives.

SECTION 9 - NON-DISCRIMINATION

Proposers shall not unlawfully discriminate, harass or allow harassment, against any
employee or applicant for employment because of sex, sexual orientation, race,
religious creed, color, national origin, ancestry, denial of family and medical care leave,
medical condition (cancer/genetic characteristics) physical handicap, disability (mental
or physical) including HIV and AIDS, denial of pregnancy disability leave or reasonable
accommodation, marital status, age (40 and above), in the performance of NCTPA
contracts. Proposers and any subcontractors shall ensure that the evaluation and
treatment of their employees and applicants for employment are free from such
discrimination and harassment.

Proposers shall include the non-discrimination and compliance provisions of the above
clause in all subcontracts to perform work under this contract.

SECTION 10 - LEVINE ACT

Proposers will be required to disclose on the record any contribution of more than $250
which they have made to an NCTPA Board Member within the twelve-month period
preceding the submittal deadline of this RFP, and within the twelve-month period
preceding any subsequent procurement based on this RFP. This applies to your
company, any member of your team, any agents for you or other team members and to
the major shareholders of any closed corporation, which is part of your team. If you
have made a contribution which needs to be disclosed you must provide written notice
of the date, amount and receipt of the contribution(s) to NCTPA Executive Director, Paul
W. Price. This information will need to be provided before the NCTPA can approve any
contract.
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SECTION 11 - NCTPA DBE/UDBE REQUIREMENTS

NCTPA has adopted a Disadvantage Business Enterprise (DBE) Policy, pursuant to
which the NCTPA encourages all prime proposers to utilize qualified DBE sub
proposers on NCTPA projects, NCTPA promotes the direct purchase of goods from
qualified DBEs by utilizing DBE vendors when such vendors are available and the price
of the goods sought is reasonable, and, for professional services contracts, NCTPA
seeks the utilization of qualified DBEs when such DBEs are available. All prime
proposers are required to report on DBE usage during the term of each contract. For _
instructions and forms, see ATTACHMENT E, E-1, E-2, E-3.

For purposes of NCTPA's DBE Policy, a DBE shall be a "Disadvantage Business" within
the meaning of 13 CFR Part 121 and California Government Code Section 14837. In
the event that the NCTPA's DBE Policy conflicts with any Federal, State or other
funding source's programs, policies, regulations or requirements, NCTPA shall make
the DBE Policy consistent with said funding source's programs, policies, regulations and
requirements to the extent permissible by law. NCTPA's DBE Policy is neutral as to
race, ethnicity, national origin, age, sex, religion, sexual orientation and other protected
classes.

The NCTPA goals for advertising services is 1% for DBE.
SECTION 12 - INDEMNIFICATION AND INSURANCE REQUIREMENTS

Insurance requirements for this project are set forth in ATTACHMENT C, NCTPA
Sample Professional Service Agreement for §ewices, Section 7 — Insurance and
Section 8 — Hold Harmless / Defense / Indemnification.

Attachments follow.
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ATTACHMENT A

SCOPE OF WORK
ADVERTISING SERVICES

The specific services the successful proposer will provide include, but are not limited to
achieve the following:

1.

To generate revenue, NCTPA makes available advertising space (‘Base
Advertising Space”) on its bus/vehicle fleet, on selected bus shelters and at
passenger facilities.

a. Bus/vehicle space includes whole bus advertising, wraps, exterior
signage panels (king, queen, tails, and other premium-sized products),
and interior sighage space.

b. Bus shelters space includes shelters in the Cities of American Canyon,
Calistoga, Napa, St. Helena, the Town of Yountvile and  Napa
County.

c. Passenger facility advertising space includes kiosks available at the
Soscol Gateway Transit Center. Park and Ride lots, and at bus
shelters.

In addition to the sales of advertising space, the solicitation also includes
servicing and maintenance of the advertising space. Any damage caused to the
exterior of buses/vehicles, such as paint discoloration, etc, caused by direct
applications to vehicles shall be the sole responsibility of the contractor.

The intent of this solicitation is to maximize the revenues generated by the sale
of transit-related advertising media. The successful proposal should also
display creativity in identifying additional advertising opportunities beyond those
already noted.

NCTPA will lease to the contractor advertising space inside and outside of
revenue vehicles and inside and outside transit centers/stations as well as any
other areas proposed by the vendor and accepted by the NCTPA. The
Contractor shall have exclusive advertising rights in these areas.

The Contractor is expected to make every effort to sell the maximum amount of
space that is available. Space not sold will first be made available to non-profit or
public service advertisers according to rate card fees. If space remains unsold,
the Contractor shall then make the space available to NCTPA for self-
promotions.

Vendor personnel shall wear a distinguishable name tag/identification card while
working at NCTPA locations.
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7. The NCTPA has adopted advertising guidelines (attached) setting forth
standards of acceptability for commercial and non-commercial advertising at
NCTPA. The guidelines formally establish criteria by which advertising displays
on or at NCTPA property can be judged suitable for display.

8. NCTPA will require advertising space for self or joint promotions. The monthly
quantity will be mutually agreed upon by NCTPA and the Contractor. This space
should not be classified as “Media Trade”.

9. NCTPA will make available vehicles for use as lllustrated Buses. The contractor
may request buses for this purpose subject to approval of NCTPA Management.
NCTPA will have the right to require the contractor to repair damage to lilustrated
Buses. All designs for Illustrated Buses shall be subject to prior approval by
NCTPA Management. NCTPA shall approve technology of application on
lllustrated Buses.

10.The Soscol Gateway Transit Center (presently under construction) is also
included in this scope of services.

11.Remuneration terms should be proposed which will allow NCTPA to enjoy the
most advantageous compensation package. It is anticipated that the contract will
be for three years, with two one- year options, but NCTPA is receptive to
modifications to the contract terms. The contractor must specify the commission
rate offered, “trade” arrangements, and cash payments guarantees offered. A
compensation plan featuring a high cash guarantee payment with an equitable
sharing arrangement for the balance is desirable.

12.Inclusions: Advertising opportunities included in this RFP not previously
addressed that NCTPA will entertain proposals on include:

ELECTRONIC ADVERTISING INFORMATIONAL SIGNS.

WEBSITE. Limited advertising may be available on the NCTPA website.
OTHER MEDIA. Fare media, schedules, time tables etc.

OMNI KIOSKS. The NCTPA will entertain proposals for kiosk advertising
at NCTPA facilities that are complaint with all local regulations.

CLOSED CIRCUIT TELEVISION.

SPONSORSHIPS. Potential sponsors (naming rights) for NCTPA facilities
and vehicle lines. Sponsorships agreements shall be subject to approval
by the NCTPA Board of Directors.

Qoo

™o

13. Costs: NCTPA shall not bear the burden of any expense related to the cost of
producing or creating any advertisement nor the installation/removal cost of any
display or advertisement. Costs associated with any and all permits shall be
borne by the successful proposer. All such costs shall be the responsibility of
the successful proposer or their customer.
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14.

15.

16.

Vehicle Fleet: NCTPA's vehicle fleet available for advertising is identified in
Attachment A1 hereto — the number and types of vehicles and their use are
not guaranteed and may change from time to time at the discretion of the
NCTPA.

Mileage: NCTPA presently operates approximately 100,000 vehicle miles
per month of which 75,000 miles per month is fixed route service in Napa
County. Paratransit mileage in Napa County is approximately 25,000 miles
per month. On an average weekday, thirty-five (35) vehicles are on the road.
NCTPA does not guarantee that this level of service will continue through the
term of any agreement. Service levels may increase or decrease and are
not guaranteed.

Shelter/Bench Advertising: NCTPA shelters and benches are located
throughout Napa County, the Cities of American Canyon, Calistoga, Napa,
St. Helena, and the Town of Yountville. Proposers must comply with all
signage and zoning ordinances in each community. If any permits are
required, the cost of preparation and fees associated therewith are the sole
responsibility of the proposer. NCTPA shelters/benches are listed in
Attachment A2 hereto. The number of shelters/benches available for
advertising may change during the term of any agreement and are not
guaranteed.



ATTACHMENT A-1 — VEHICLE LIST

(as of April 2012)

Nomdle | Vehide | Route | Make/Model VIN #

VINE
106 1982 GMC RTS 821012
114 1986 GMC RTS 1GHYT76JXGV824811
127 1995 Gillig/Phantom 16GCB2015R1085641
128 1995 Gillig/Phantom 15GCB2017R1085642
129 1995 Gillig/Phantom 15GCB2019R1085643
130 1995 29 Gillig/Phantom 156GCB2010R 1085644
131 1995 29 Gillig/Phantom 15GCB2012R1085645
132 1996 Gillig/Phantom 156GCB2012T1088200
133 2003 29 Gillig/Phantom 16GCD201631111911
134 2003 29 Gillig/Phantom 16GCD201831111912
150 2000 N/F C40LF 5FYC2LLOXYU021172
151 2000 N/E C40LF 5FYC27701YU021173
1562 2000 N/F C40LF 5FYC2LL03YU021174
1563 2000 N/F C40LF S5FYC2LL0O5YU021175
154 2009 GE35LFR 5FYU5KY109B035814
155 2009 GE35LFR S5FYU5KY129B035815
156 2009 GE35LFR 5FYU5KY 149B035816
157 2009 GE35LFR 5FYU5KY 1698035817
158 2010 GE35LFR 5FYUS5KY19AB038070
159 2010 GE35LER 5FYUS5KY 10AB038071
160 2010 GE35LFR 5FYU5KY12AB038072
161 2010 GE35LFR 5FYU5KY14B038073
162 2010 CHEVY/ARBOC 1GB965AG4A 1162645
163 2010 CHEVY/ARBOC 1GB965AG2A1136318
164 2011 CHEVY/ARBOC 1GB6G5BG5B1150944
165 2011 CHEVY/ARBOC 1GB6G5BG0B1151788

Support Vehicles
181 2001 ] | Dodge Truck 3B7KC26Z81M581764

Napa Shuttle
637 2007 FORD/STARCRAFT | 1FD4E45S48DA01401

VINEGO
614 2001 Ford Aerotech 1FDWE45F41HA31542
615 2001 Ford Aerotech 1FDWE45F21HA31541
616 2001 Ford Champ 1FDWE35F31HA97347
624 2002 Ford Aerotech 1FDWE45F2HB75796
625 2002 Ford Aerotech 1FDWE45F52HB75795
626 2002 Ford Aerotech 1FDWE45F92HB75797
628 2004 Ford Aerotech 1FDXE45SX4HB26614
632 2007 Ford Econo 1FDXE45S57DA59190
633 2007 Ford Econo 1FDXE45827DA61205
634 2007 Ford Econo 1FDXE45S47DA61206
635 2007 Ford Econo 1FDXE45SX7DA61209
636 2007 FORD 1FD4E45S48DA01415
638 2011 FORD/GALVAL 1FDFE4FS6BDB36555




639 2011 FORD/GALVAL 1FDFE4F S8BDB36556
640 2011 FORD/GALVAL 1FDFE4FSXBDB36557
Yountville
401 2000 Supreme/Trly G19364
403 2000 Supreme/Trly F34306
Calistoga Shuttle
643 2011 Ford 1FDEE3FLDB22640
644 2011 Ford 1FDEE3FLDB22641
American
Canyon
630 2001 Ford Econo 1FDWE45F02HAQ7935
631 2005 Ford Econo 1FDZE45565HA60208
St
Helena
641 2011 Ford 1FDEE3FL8DB22638
642 2011 Ford 1FDEE3FL8DB22639
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ATTACHMENT A-2 — SHELTER LIST

NCTPA 3rd Party Owned Shelters
as of 3/31/2011

Shelter Location
618 Trancas W. of Jefferson
619 Trancas in front of Hospital
620 Trancas (south side) across from Hospital
622 lefferson North of Trancas
626 Soscol near Imola in front of KFC
627 South side of Trancas near Villa Lane (opposite of map)
630 Pearl Street (could not survey due to construction)
631 Jordan Lane by Walmart
632 lefferson (East side) at H Street
667 Jefferson (East side) at D Street
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ATTACHMENT A-3 — ADVERTISING GUIDELINES

1. NCTPA intends that its vehicles and facilities constitute nonpublic forums that
are subject to the viewpoint-neutral restrictions set forth herein. Certain forms
of paid advertising will not be permitted for placement or display on or in
NCTPA facilities or vehicles. Unpaid advertisements will not be permitted
with the exception of NCTPA operational and promotional material.

2. The NCTPA will not allow advertising for products that are expressly
prohibited by federal, state, local, or community ordinances.

3. NCTPA will not display or permit to be displayed any advertisement that
falls with one or more of the following categories:

A. Demeaning or Disparaging. The advertisement contains material that
demeans or disparages an individual, group of individuals or entity. For
purposes of determining whether an advertisement contains such
material, NCTPA will determine whether a reasonably prudent person,
knowledgeable of NCTPA's customer profile and using prevailing
community standards, would believe that the advertisement contains
material that ridicules or mocks, is abusive or hostile to, or debases the
dignity or stature of an individual, group of individuals or entity.

B. Tobacco. The advertisement promotes the sale or use of tobacco or
tobacco related products, or depicts such products.

C. Alcoholic Beverages to Youth. The advertisement promotes the sale to
or consumption by persons under the age of twenty-one years of age of
beer, wine or distilled spirits.

D. Profanity. The advertisement contains words recognized by the
community as vulgar, indecent or profane for display in a public setting
that includes minors.

E. Graffiti. The advertisement contains graphics or language that promotes,
resembles or otherwise encourages graffiti or vandalism.

F. Human or Animal Graphics. The advertisement contains graphics that
include, but are not limited to, the depiction of a human or animal body or
body parts, or fetuses, in states of mutilation, dismemberment,
decomposition or disfigurement.

G. Violence. The advertisement either (1) contains an image or description
of graphic violence, including, but not limited to the depiction of weapons
or other implements or devices used in the advertisement to depict an act
or acts of violence or harm to a person or animal; or (2) the advertisement
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or any material contained therein, incites or encourages, or appears to
incite or encourage, violence or violent behavior.

. Unlawful Goods or Services. The advertisement, or any material
contained in it, promotes or encourages the use or possession of unlawful
or illegal goods or services.

. Unlawful or Detrimental Conduct. The advertisement, or any material
contained in it, promotes or encourages unlawful or illegal behavior or
activities, or behavior that promotes activities that are detrimental to the
maintenance and safe operation of the NCTPA system.

. False or Deceptive Commercial Speech. The advertisement proposes a
commercial transaction and the advertisement, or any material contained
in it, is clearly false or deceptive.

. Libelous, Copyright or Patent Infringement. The advertisement, or any
material contained in it, is libelous, or an infringement of a copyright or a
patent or is otherwise unlawful, illegal or likely to subject NCTPA to
litigation.

. Obscenity or Nudity. The advertisement contains obscene material or

images of nudity. For purposes of these guidelines, the term “obscene
matter” shall have the meaning set forth in California penal Code Section
311.

. Prurient Interest. The advertisement contains material that describes,
depicts, or represents sexual activities, or aspects of human activity in a
way that the average adult, applying contemporary community standards,
would find appeals to the prurient interest of minors or adults. For
purposes of these guidelines, the term “minor” shall have the meaning
contained in California Penal Code Section 313.

. “Adult”’-oriented Goods or Services. The advertisement promotes or
encourages, or appears to promote or encourage, a transaction related to,
or uses brand names, trademarks, slogans or other materials which are
identifiable with films rated “X” or “NC-17,” adult books stores, adult video
stores, nude dance clubs and other adult entertainment establishments,
adult telephone services, adult internet sites and escort services.

. Endorsement. The advertisement, or any material contained in it, implies
or declares an endorsement by NCTPA, its directors, management or
employees of any service, product, or point of view, without the express
prior written authorization of the NCTPA Board of Directors.

. Injurious to NCTPA and its Mission. The advertisement proposes a
commercial transaction, and the advertisement, or any material contained
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in it, denigrates NCTPA or promotes alternatives to NCTPA in a manner
that directly impairs NCTPA ridership and/or revenue.

4. NCTPA will allow political candidate advertising on a first come, first served
basis. All political advertising material shall state, “paid political advertising”
and shall comply with all election and campaign laws and regulations. All
political advertising shall be paid in full and in advance of installation and all
political advertising shall be charged at a printed rate card fee. Such
advertising shall be removed within 15 days of the date of any election to
which the advertising relates.
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ATTACHMENT B

GENERAL INFORMATION FORM

(To be completed by the Proposer and placed at the front of the RFP)

Legal Name of Firm Date:

Street Address: Telephone Number:

City/State/Zip: Firm’s Fax Number:

NCTPA DBE [] NCTPA LBE [] DBE [] UDBE [] None []
Type of Organization:

(Corporation, Sole Proprietorship, Partnership, etc.)

Business License (documented): Taxpayer ID Number (Federal):

Name and Title of Project Manager:

Name, Title, and Phone Number of Person Project Correspondence shouid be directed to:

Proposer Work Discipline: = Project Delivery Team []  Individual Firm []

Sub Proposer Information

Firm Name(s) Address Contact Name/Phone Number Email

NCTPA DBE [] DBE [ ] UDBE [] None []

Signature, Name and Title of Person Signing
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ATTACHMENT C

NCTPA SAMPLE PROFESSIONAL SERVICE AGREEMENT

Please refer to our website http://www.nctpa.net/bsn-emp/bsn-procurement/forms.htmil
for Professional Service Agreement.
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ATTACHMENT E

CALTRANS DBE/ UDBE REQUIREMENTS

NCTPA has established a Disadvantage Business Enterprise goal for this

Agreement of 2.2 %
OR

NCTPA has not established a DBE Goal for this Agreement’ however, Contractor
is encouraged to obtain DBE participation for this Agreement

OR

NCTPA has established an Underutilized DBE goal for this Agreement of
%.

OR

NCTPA has not established an Underutilized DBE goal for this Agreement.
However, Contractor is encouraged to obtain UDBE participation for this
Agreement.

GENERAL PROVISIONS

This Project is subject to Title 49 Code of Federal Regulations Part 26.13 (b) (49
CFR 26.13) that states:

“The contractor, sub recipient or subcontractor shall not discriminate on the basis
of race, color, national origin, or sex in the performance of this contract. The
contractor shall carry out applicable requirements of 49 CFR part 26 in the award
and administration of DOT-assisted contracts. Failure by the contractor to carry
out these requirements is a material breach of this contract, which may result in
the termination of this contract or such other remedy as the recipient deems
appropriate.”

Contractor’s attention is directed to the following provisions:

A. Any subcontract entered into as a result of this Project shall contain all of
the provisions of this Section.

B. Take necessary and reasonable steps to ensure that DBEs and UDBEs
have opportunity to participate in the Contract (49 CFR 26).

C. Make work available to Underutilized Disadvantaged Business Enterprises
(UDBE) and select work parts consistent with available UDBE sub-
Contractors.

D. Meet the specified UDBE participation goal or demonstrate that adequate
good faith efforts were made to meet this goal; or if there is no specified
UDBE goal use good faith efforts for participation.

E. Verify that the UDBE firm is certified as DBE. For a list of certified DBEs,
follow the link http://www.dot.ca.gov/ha/bep/find certified.htm for access to
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the CUCP database. There is no specific certification for UDBE firms;
however the CPUC database breaks down DBE firms by gender and
ethnicity to facilitate locating UDBE firms.

UDBE is a firm that meets the definition of DBE and is a member of one of
the following groups:

1. Black Americans,

2. Native Americans,

3. Asian-Pacific Americans,
4, Women.

References to DBEs include UDBEs, but references to UDBEs do not
include all DBEs.

Contractor is responsible to be fully informed regarding the requirements
of 49 CFR Part 26 and Caltrans DBE and UDBE programs.

2. SUBMISSION OF UDBE AND DBE COMPLIANCE DOCUMENTATION

A.

If there is a UDBE goal on the contract, a “Local Agency Bidder/Proposer-
UDBE Commitment (Proposer Contract)” (Attachment E-1) form shall be
included in the Request for Proposal. In order for a Proposer to be
considered responsible and responsive, the proposer must make good
faith efforts to meet the goal established for the contract. When selected,
the Contractor will complete and sign all requested UDBE forms. If the
goal is not met, the proposer must document adequate good faith efforts.
(Attachment E-3) Only UDBE participation will be counted towards the
UDBE contract goal; however, all DBE participation shall be collected and
reported.

If there is a DBE goal for the Contract, a “Local Agency Proposer -DBE -
Information (Proposer Contract)” (Attachment E-2) form shall be
completed and submitted with the executed contract. The purpose of the
form is to collect all UDBE and DBE commitment data required under 49
CFR 26. For contracts with no goals, this form collects information on all
DBEs, including UDBEs. Even if no DBE participation will be reported, the
successful bidder must execute and return the form.

The information provided on the form should include with names,
addresses and phone numbers of DBE firms (including UDBE firms) that
will participate, with a complete description of work or supplies to be
provided by each, and the dollar value of each DBE transaction. When
100 percent of a contract item of work is not to be performed or furnished
by a DBE, a description of the exact portion of that work to be performed
or furnished by that DBE should be included in the DBE information,
including the planned location of that work. A successful Contractor
certified as a DBE should describe the work it has committed to perform
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with its own forces as well as any other work that it has committed to be
performed by DBE sub-proposers and suppliers.

The Contractor is encouraged to provide written confirmation from each
DBE that the DBE is participating in the Contract. A copy of a DBE's
quote will serve as written confirmation that the DBE is participating in the
contract.

If a DBE is participating as a joint venture partner, the successful
Contractor is encouraged to submit a copy of the joint venture agreement.

DBE PARTICIPATION

It is the Contractor’s responsibility to be fully informed regarding the requirements
of 49 CFR, Part 26, and the Department's DBE program developed pursuant to
the regulations. Particular attention is directed to the following:

A

B.

A DBE must be a small business firm defined pursuantto 13 CFR 121 and

be certified through the California Unified Certification Program (CUCP).

A certified DBE may participate as a prime Contractor, subcontractor, joint

venture partner, as a vendor of material or supplies, or as a trucking

company.

A UDBE bidder, not bidding as a joint venture with a non-DBE, will be

required to document one or a combination of the following:

1. The proposer is a UDBE and will meet the goal by performing work
with its own forces.

2. The proposer will meet the goal through work perfomred by UDBE
subContractors, subContractors, suppliers or trucking companies.

3. The proposer made adequate good faith efforts to meet the goal.

A DBE joint venture partner must be responsible for specific contract items

of work or clearly defined portions thereof. Responsibility means actually

performing, managing and supervising the work with its own forces. The

DBE joint venture partner must share in the capital contribution, control,

management, risks and profits of the joint venture commensurate with its

ownership interest.

A DBE must perform a commercially useful function pursuant to 49 CFR

26.55; that is, la DBE firm must be responsible for the execution of a

distinct element of the work and must carry out its responsibility by

actually performing, managing and supervising the work.

The prime Contractor shall list only one subContractor for each portion of

work as defined in their proposal and all DBE subContractors should be

listed in the cost proposal list of subContractors.

A prime proposer who is a certified DBE is eligible to claim all of the work

in the Agreement toward the DBE participation except that portion of the

work to be performed by non-DBE subproposers.
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MATERIALS OR SUPPLIES PURCHASED FROM DBE'S COUNT TOWARDS
DBE CREDIT, AND IF A DBE IS ALSO A UDBE, PURCHASES WILL COUNT
TOWARDS THE UDBE GOAL UNDER THE FOLLOWING CONDITIONS:

A. If the materials or supplies are obtained from a DBE manufacturer, count
one hundred percent of the cost of the materials or supplies. A DBE
manufacturer is a firm that operates or maintains a factory, or
establishment that produces on the premises, the materials, supplies,
articles, or equipment required under the Agreement and of the general
character described by the specifications.

B. If the materials or supplies are purchased from a DBE regular dealer,
count sixty percent of the cost of the materials or supplies. A DBE regular
dealer is a firm that owns, operates or maintains a store, warehouse, or
other establishment in which the materials, supplies, articles or equipment
of the general character described by the specifications and required
under the Agreement are bought, kept in stock, and regularly sold or
leased to the public in the usual course of business. To be a DBE regular
dealer, the firm must be an established, regular business that engages, as
its principal business and under its own name, in the purchase and sale or
lease of the products in question. A person may be a DBE regular dealer
in such bulk items as petroleum products, steel, cement, gravel, stone or
asphalt without owning, operating or maintaining a place of business
provided in this section.

C. If the person both owns and operates distribution equipment for the
products, any  supplementing of regular dealers’ own distribution
equipment shall be by a long-term lease agreement and not an ad hoc or
Agreement-by -Agreement basis. Packagers, brokers, manufacturers’
representatives, or other persons who arrange or expedite transactions
are not UDBE regular dealers within the meaning of this section.

D. Materials or ‘supplies purchased from a DBE, which is neither a
manufacturer nor a regular dealer, will be limited to the entire amount of
fees or commissions charged for assistance in the procurement of the
materials and supplies, or fees or transportation charges for the delivery of
materials or supplies required on the job site, provided the fees are
reasonable and not excessive as compared with fees charged for similar
services.

. FOR DBE TRUCKING COMPANIES: CREDIT FOR DBES WILL COUNT
TOWARDS DBE CREDIT, AND IF A DBE IS A UDBE, CREDIT WILL COUNT
TOWARDS THE UDBE GOAL, UNDER THE FOLLOWING CONDITIONS:

A. The DBE must be responsibie for the management and supervision of the
entire trucking operation for which it is responsible on a particular
Agreement, and there cannot be a contrived arrangement for the purpose
of meeting the UDBE goal.

B. The DBE must itself own and operate at least one fully licensed, insured
and operational truck used on the Agreement.
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The DBE receives credit for the total value of the transportation services it
provides on the Agreement using trucks it owns, insures, and operates
using drivers it employs.

The DBE may lease trucks from another DBE firm, including an owner-
operator who is certified as a DBE. The DBE who leases trucks from
another DBE receives credit for the total value of the transportation
services the lessee DBE provides on the Agreement.

The DBE may also lease trucks from a non-DBE firm, including an owner-
operator. The DBE who leases trucks from a non-DBE is entitled to credit
only for the fee or commission it receives as a result of the lease
arrangement. The DBE does not receive credit for the total value of the
transportation services provided by the lessee, since these services are
not provided by the DBE.

For the purposes of this Section D, a lease must indicate that the DBE has
exclusive use and control over the truck. This does not preclude the
leased truck from working for others during the term of the lease with the
consent of the DBE, as long as the lease gives the DBE absolute priority
for use of the leased truck. Leased trucks must display the name and
identification number of the DBE.

PERFORMANCE OF DBE CONTRACTORS AND DBE SUBCONTRACTORS /
SUPPLIERS

A.

A DBE performs a commercially useful function when it is responsible for
execution of the work of the Agreement and is carrying out its
responsibilities by actually performing, managing, and supervising the
work involved. To perform a commercially useful function, the DBE must
also be responsible with respect to materials and supplies used on the
Agreement, for negotiating price, determining quality and quantity,
ordering the material, and installing (where applicable) and paying for the
material itself. To determine whether a DBE is performing a commercially
useful function, evaluate the amount of work subcontracted, industry
practices; whether the amount the firm is to be paid under the Agreement
is commensurate with the work it is actually performing, and other relevant
factors.

A DBE does not perform a commercially useful function if its role is limited
to that of an extra participant in a transaction, Agreement, or project
through which funds are passed in order to obtain the appearance of DBE
participation. In determining whether a DBE is such an extra participant,
examine similar transactions, particularly those in which DBEs do not
participate.

If a DBE does not perform or exercise responsibility for at least thirty
percent of the total cost of its Agreement with its own work force, or the
DBE subcontracts a greater portion of the work of the Agreement than
would be expected on the basis of normal industry practice for the type of
work involved, it will be presumed that it is not performing a commercially
useful function.



FINAL REPORT

Upon completion of the Agreement, a summary of these records shall be
prepared and submitted on the form entitled, “Final Report-Utilization of
Disadvantaged Business Enterprises (DBE) First-Tier Subcontractors,” CEM-
2402F (Exhibit 17-F in Chapter 17 of the LAP), certified correct by the
CONTRACTOR or the Contractor's authorized representative and shall be
furnished to NCTPA with the final invoice. Failure to provide the summary of DBE
payments with the final invoice will result in twenty-five percent (25%) of the
dollar value of the invoice being withheld from payment until the form is
submitted. The amount will be returned to the Contractor when a satisfactory
“Final Report Utilization of Disadvantaged Business Enterprises (DBE) First-Tier
Subcontractors” is submitted to NCTPA.

DBE CERTIFICATION AND DE-CERTIFICATION STATUS

If a DBE subcontractor is decertified during the life of the Agreement, the
decertified subcontractor shall notify the Contractor in writing with the date of de-
certification. If a subcontractor becomes a certified DBE during the life of the
Agreement, the subcontractor shall notify the Contractor in writing with the date
of certification. Any changes should be reported to NCTPA within 30 days.
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Attachment E-1 Local Agency Proposer UDBE Commitment (Proposer Contracts)

BE Cert. No.
D EXPIRATION
DATE

or Local Agency to Complete:

Local Agency Contract Number:

Federal Aid Project Number:

ederal Share:

roposal Award Date:

ocal Agency certifies that the UDBE certification s) has been verified and all
information is complete and accurate.

Print Name Signature Date
Local Agency Representative

Area Code Tele hone Number:
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Total Claimed S
Participation

%

Signature of Proposer

Date (Area Code) Tel. No.

Local Agency Bidder - UDBE Commitment (Rev 3/09)



INSTRUCTIONS - LOCAL AGENCY BIDDER- UDBE COMMITMENT
(PROPOSER CONTRACTS) (Revised 03/09)

ALL PROPOSERS:

PLEASE NOTE: It is the proposer’s responsibility to verify that the UDBE(s) falls into one
of the following groups in order to count towards the UDBE contract goal: 1) Black
American; 2) Asian-Pacific American; 3) Native American; 4) Women. This information
shall be submitted with your proposal. Failure to submit the required UDBE commitment
will be grounds for finding the proposal nonresponsive

UDBE is a firm meeting the definition of a DBE as specified in 49 CFR and is one of the
following groups:

Black American

Asian-Pacific American

Native American

Women

PON=

The form requires specific information regarding the proposer contract: Agency, Location,
Project Descriptions, Federal Aid Project Number (assigned by Caltrans-Local Assistance),
Proposal Date, Proposer's Name, and Contract Goal.

The form has a column for the Work Item Number (or item No’s) and Description or Services to
be Subcontracted to UDBEs. The UDBE should provide a certification number to the Proposer.
Notify the Proposer in writing with the date of the decertification if their status shouid change
during the course of the contract. The form has a column for the Names of certified UDBEs to
perform the work (must be certified on the date proposals are received and include UDBE
address and phone number). Enter the UDBE prime proposer and subproposer certification
numbers. Prime proposers shall indicate all work to be performed by UDBEs including, if the
prime proposer is a UDBE, work performed by its own forces.

There is a column for the total UDBE percentage. Enter the Total Claimed UDBE Participation
percentage of items of work submitted with the proposal pursuant to the Special Provisions. (if
100% of item is not to be performed or furnished by the UDBE, describe exact portion of time to
be performed or furnished by the UDBE). See Notice to Bidders/Proposers Disadvantaged
Business Enterprise Information to determine how to count the participation of UDBE firms.
Note: If the proposer has not met the contract goal, the local agency must evaluate the
proposer’s good faith efforts to meet the goal in order to be considered for award of the contract.

Attachment E-1 must be signed and dated by the proposer proposing. Also list a phone number
in the space provided and print the name of the person to contact.

For the Success Proposer only, local agencies should complete the Contract Award Date
and Federal Share fields and verify that all information is complete and accurate before signing
and sending a copy of the form to the District Local Assistance Engineer within 15 days of
award. Failure to submit a completed and accurate form within the 15-day time period may
result in the de-obligation of funds on this project.

District DBE Coordinator should verify that all information is complete and accurate. Once the
information has been verified, the District Local Assistance Engineer signs and dates the
form.
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Attachment E-2 Local Agency Proposer DBE Information (Proposer Contracts)

NOTE: PLEASE REFER TO INSTRUCTIONS ON THE REVERSE SIDE OF THIS FORM

GENCY: LOCATION:

PROJECT DESCRIPTION:

OTAL CONTRACT AMOUNT: $

PROPOSAL DATE:

PROPOSER'S NAME:

BE Cert. No. AME OF DBEs
D EXPIRATION (Must be certified on the date bids
DATE are opened - include DBE address

and hone number

For Local Agency to Complete:

Total Claimed S
ocal Agency Contract Number: Participation

Federal Aid Project Number:

ederal Share:

Contract Award Date:

ocal Agency certifies that the DBE certification(s) has been verified and all information
is complete and accurate.

Signature of Proposer

Print Name Signature Date
ocal Agency Representative

Area Code Tele hone Number:

Date (Area Code) Tel. No.

Local Agency Bidder - DBE Commitment(Rev 3/09)
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INSTRUCTIONS - LOCAL AGENCY BIDDER DBE INFORMATION
(PROPOSER CONTRACTS) (Revised 03/09)

SUCCESSFUL PROPOSER:

The form requires specific information regarding the Proposer contract: Agency,
Location, Project Description, Federal Aid Project Number (assigned by Caltrans-Local
Assistance), Proposal Date, and Successful Proposer's Name.

The form has a column for the Description or Services to be Subcontracted by DBEs.
The DBE should provide a certification number to the prime proposer. The form has a
column for the Names of DBE certified proposers to perform the work (must be certified
on the date the proposal is received and include DBE address and phone number).
Enter DBE prime proposer's and subproposers’ certification numbers. The prime
proposer shall indicate all work to be performed by DBEs including, if the prime
proposer is a DBE, work performed by its own forces.

Enter the Total Claimed DBE Participation percentage of items of work in the total DBE
Dollar Amount column. (If 100% of item is not to be performed by the DBE, describe the
exact portion of time to be performed by the DBE.) See Notice to Proposers/Bidders
Disadvantaged Business Enterprise  Information to determine how to count the
participation of DBE firms.

Attachment E-2 must be signed and dated by the successful proposer at contract
execution. Also list a phone number in the space provided and print the name of the
person to contact.

For the successful proposer, Local agencies should complete the Contract Award Date
and Federal Share fields and verify that all information is complete and accurate before
signing and sending a copy of the form to the District Local Assistance Engineer within
15 days of contract execution. Failure to submit a completed and accurate form within
the 15-day time period may result in the de-obligation of funds on this project.

District DBE 'Coordinator should verify that all information is complete and accurate.

Once the information has been verified, the District Local Assistance Engineer signs
and dates the form.
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Attachment E-3 UDBE Information — Good Faith Efforts

Federal-aid Project No. Bid Opening Date

NCTPA established an Under-utilized Disadvantaged Business Enterprise (UDBE) goal of
% for this project. The information provided herein shows that a good faith effort was
made.

Lowest, second lowest and third lowest bidders shall submit the following information to
document adequate good faith efforts. Bidders should submit the following information even if
the “Local Agency Bidder — UDBE Commitment” form indicates that the bidder has met the
UDBE goal. This will protect the bidder’s eligibility for award of the contract if the
administering agency determines that the bidder failed to meet the goal for various reasons, e.g.,
a UDBE firm was not certified at bid opening, or the bidder made a mathematical error.

Submittal of only the “Local Agency Bidder — UDBE Commitment” form may not provide
sufficient documentation to demonstrate that adequate good faith efforts were made.

The following items are listed in the Section entitled “Submission of UDBE Commitment” of the
Special Provisions:

A. The names and dates of each publication in which a request for UDBE participation
for this project was placed by the bidder (please attach copies of advertisements or proofs
of publication):

Publications Dates of Advertisement

B. The names and dates of written notices sent to certified UDBEs soliciting bids for this
project and the dates and methods used for following up initial solicitations to determine
with certainty whether the UDBEs were interested (please attach copies of solicitations,
telephone records, fax confirmations, etc.):

Names of UDBEs Date of Initial Follow Up Methods
Solicited Solicitation and Dates
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C. The items of work which the bidder made available to UDBE firms, including, where
appropriate, any breaking down of the contract work items (including those items normally
performed by the bidder with its own forces) into economically feasible units to facilitate
UDBE participation. It is the bidder's responsibility to demonstrate that sufficient work to
facilitate UDBE participation was made available to UDBE firms.

Items of Work  Bidder Normally Breakdown of Amount($) Percentage
Performs Item Items Of
(Y/N) Contract

D. The names, addresses and phone numbers of rejected UDBE firms, the reasons for the
bidder's rejection of the UDBESs, the firms selected for that work (please attach copies of
quotes from the firms involved), and the price difference for each UDBE if the selected
firm is not a UDBE:

Names, addresses and phone numbers of rejected UDBEs and the reasons for the bidder's
rejection of the UDBE:s:

Names, addresses and phone numbers of firms selected for the work above:

E.  Efforts made to assist interested UDBEs in obtaining bonding, lines of credit or insurance,
and any technical assistance or information related to the plans, specifications and
requirements for the work which was provided to UDBEs:

F.  Efforts made to assist interested UDBEs in obtaining necessary equipment, supplies,
materials, or related assistance or services, excluding supplies and equipment the UDBE
subcontractor purchases or leases from the prime CONTRACTOR or its affiliate:
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G. The names of agencies, organizations or groups contacted to provide assistance in
contacting, recruiting and using UDBE firms (please attach copies of requests to agencies
and any responses received, i.e., lists, Internet page download, etc.):

Name of Agency/Organization Method/Date of Contact Results

H.  Any additional data to support a demonstration of good faith efforts (use additional sheets
if necessary):

NOTE: USE ADDITIONAL SHEETS OF PAPER IF NECESSARY.
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September 19, 2012

NCTPA Agenda Item 8.12
Continued From: New

Action Requested: APPROVE

NAPA COUNTY TRANSPORTATION AND PLANNING AGENCY
Board Agenda Letter

TO: Board of Directors
FROM: Kate Miller, Executive Director

REPORT BY: Lawrence E. Gawell, Chief Procurement & Compliance Officer
(707) 259-8636 / Email: Igawell@nctpa.net

SUBJECT: Approval of Task Order Contracts in Response to Request for
Qualifications (RFQ) 2012-01 for On-Call Planning Services

R