Napa County Transportation and Planning Agency (NCTPA)
Board of Directors
MINUTES
Wednesday, February 15, 2012

ITEMS

1. Call to Order

2, Pledge of Allegiance
Chair Caldwell led the pledge of allegiang
3. Roll Cali

Members Present:
Joan Bennett
Leon Garcia
Jack Gingles
Michael Dunsford ¢
Jill Techel

of Napa
St Helena
Town of Yountville
> Town of Yountville
PCC

JoAnn Busenbark Paratransit Coordinating Council
4. Modifications to / Setting of the Agenda
Correction to Agenda, Keith (Chair). Revised minutes provided by Diane Dillon.

5. Public Comment - None

MSC - Motioned, Seconded, and Unanimously Carried
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6. Chairperson, Board Members’ and Metropolitan Transportation
Commission (MTC) Update

MTC Commission Update

Board Member Bill Dodd
Updated the Board on One Bay Area meeting held in January.

Board Member Update
Board Member John Dunbar
Requested an update on the i-pads and made co

Board Member Jim Krider made comment abo r\is e

and being told there was a 30 day waiting Peri \
this is not common practice and Tom Robert
to the Board about his weekly pracg
looking in to the issue with Veolia Tran

fhrade comments
ions. Staff will be

7. Directors Update
Paul W. Price,

Meehan l
Reported on the J

i
n Groundbreaking Ceremony
) orkshop
iaff's research into the i-Pads

8.

9.1 Approval of Meeting Minutes of December 14, 2011 and January 11
2012

Board action approved meeting minutes for December 14, 2011 and
January 11, 2012 meetings.

MSC - Motioned, Seconded, and Unanimously Carried
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9.2

9.3

9.4

9.5

9.9

Approval of Resolution 12-02 Authorizing the submission of a
Federal Transit Administration (FTA) Section 5311 grant application
with the California Department of Transportation (Caltrans)

Board Action approved the Resolution No. 12-02 authorizing the agency
to submit a grant application for FTA 5311 funds in the amount of
$175,001 for rural routes operating assistance in northern Napa County.

Approval
Agreement

I8
of services of the Agency by being subject to
i ccounting Act to simplify the bidding

i the s
l|| C

M,
ilembers |p in the Joint Powers Authority or CalVans

roved the Agreement to become full and equal members

Board action approved the retirement of NCTPA Executive Director, Paul
W. Price.

Transit Performance Dashboard

MSC - Motioned, Seconded, and Unanimously Carried
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The Transit Performance Dashboard was presented to the NCTPA Board
for review.

10. PUBLIC HEARING (10.1 - 10.2)

10.1 Public Hearing on County Wide Bike Plan CEQA Document

Chair Caldwell opened the Public Hearing at 2:03 PM -
Being no Public Comment; Chair Caldwell closed glié’ Publlb\}*leanng at
2:03 PM N U
qx"\ \ Wil
10.2 Public Hearing on a Resolution of NCTPA, vadopt Rég‘lqnal UPCCA

Chair Caldwell opened the Public Hearln@ @\EQ? E?,M P

Being no Public Comment; Chalpu Caldwe][ r;losé\d.fthﬁﬁubllc Hearing at
2:07 PM. \ N ) 4

MSC* DODD / GINGLES t4/. APPR@VE (1)ﬁasﬁlutlon No. 12-06 adopting
the California Uniform F*‘t.(bllc Cons{mctlon Cost Accounting Act and
Establishing Uniform Publiqx ~Construct|q Cost Accounting Procedures for
NCTPA public wors!ft 'ec!é’{%\(Z) Fir .F?," eading and intention to adopt an
ordinance to P,,de Informal | Bige g Procedures under the Uniform
Public Construé!\ign Cgsi{ A Qountlng Act; and (3) Amend NCTPA Policies,
Practices ,anﬁ.‘ 'tpqﬁtrres*@ffapter Section 11 Procurement to allow
informal, "‘6’8‘ o ro"ures under the Uniform Public Construction Cost

Acco ection) @2000 et seq. of the Public Contract Code) with

11. REGULAR Atﬁ\gNDn M\EMS (11.1-11.4)
A ] N
/,\1\11 C‘ﬂ]l r Pro;ects Lifeline Transportation Program
""" %@ﬁ ?\B\ unced a Call for Projects for the Lifeline Transportation Program
@ program whereas up to $692,105 of grant money will be available
to non-transit operators on a competitive basis through an application and
\, \ evaluation process.

| f

11.2. Advanced Fare Box Consultant

Staff requested that the Board authorized the Executive Director to
negotiate and execute a fixed fee contract with Auriga Corporation for the
amount up to $65,5650 to perform a needs assessment and develop
functional requirements for the replacement of VINE Transit's (including
AmCan Transit, Yountville Trolley, St. Helena Shuttle, Calistoga Shuttle,

MSC - Motioned, Seconded, and Unanimously Carried
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and VINE Go) bus fare collection system (Phase I). Additionally, to
authorize an option in the amount of $86,500 to provide support services
in support of procurement, installation, and testing of such equipment
(Phase II) for a maximum amount not to exceed $152,050

Board Member Dunbar requested that this item be tabled and brought
back to the Board for review at the March 21 meeting.

11.3 Approval of Distribution of Draft Sales Tax Ordina

comment.

Public Comment was provided by Geniji
the Sierra Club.

11.4 Board Appoint
Investors

Staff reported that the County Board of Supervisors deferred action on
this item until their meeting in April.  Chair from the NCCAC was not
available for comment so recommendation was to finalize and vote of
the proposal at March 21% meeting

MSC* DUNBAR / GINGLES to APPROVE to table until the next meeting
March 21.

MSC - Motioned, Seconded, and Unanimously Carried
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13. ADJOURNMENT

13.1 Approval of Meeting Date of Wednesday March 21, 2012 and
Adjournment

The next regular meeting will be held Wednesday March 21, 2012 at
1:30 p.m.

MSC - Motioned, Seconded, and Unanimously Carried
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