Napa County Transportation and Planning Agency (NCTPA)
Board of Directors
MINUTES
Wednesday, May 16, 2012

ITEMS

1. Call to Order

Transportation Authority meeting.
3. Roll Call
Members Present:

Leon Garcia
Michael Dunsford
Jack Gingles \
Jim Krider
Jill Techel g}
Keith Caldf}

(]

of Napa
City of St. Helena
City of St. Helena
» Town of Yountville
Town of Yountville

City of American Canyon
bting Member Present:

JoAnn Busenbark Paratransit Coordinating Council

4, Public Comment — None

5. Chairperson, Board Members’ and Metropolitan Transportation
Commission (MTC) Update

MSC - Motioned, Seconded, and Unanimously Carried
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MTC Commission Update

Board Member Bill Dodd
Reported on MTC activities to date.

6. Directors Update

Paul W. Price, Executive Director
Provided an update on the Soscol Gateway Transit Center

7. Caltrans Update

No oral report given, provided for review was
Memo.

8. PRESENTATION

8.1  Presentation by the Metrog ;

Board actlon approved the meeting minutes of February 15, 2012 and
March 21, 2012.

9.2 Approval of Resolution No. 12-11 Authorization to Execute a Master
Agreement and Program Supplements with the California
Department of Transportation (Caltrans) for State-Funded Transit
Projects

Board action authorized the execution of a Master Agreement with
Caltrans for state-funded transit projects.

MSC - Motioned, Seconded, and Unanimously Carried
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9.3 Lifeline Transportation Program List

Board action approved (1) Resolution No. 12-14 authorizing the
execution of the projects under the Lifeline Transportation Program and
(2) Resolution No. 12-15 authorizing the filing of an application for
Federal Surface Transportation Program (STP) and/or Congestion
Mitigation and Air Quality Improvement (CMAQ) Funding and committing
the necessary non-federal match and stating the assurance to complete
the project.

9.4 NCTPA Policies, Practices, and Procedurjca'
Monitoring Policy I

Board action adopted the NCTPA PoI|C|es Fj@?ilces
Sub-recipient Monitoring Policy. »',,‘

h ' | ' . { v
9.5 Sub-recipient Funding Agreement wﬂ& Ilfg ja Va g@ol Authority
(CalVans) _ %’
Board action approved a subfe %ﬁgj greement with CalVans.

Jip

{ ,II 26.39, to the existing program.

|

““‘ upplemental Work Authorization No 4 to Work Authorization No. 1
NCTPA Agreement No. 10-23P001 with Mark Thomas and Company,
Inc. for Work Associated with On-Call Engineering and Project
Delivery Services

Board action approved a supplemental work authorization with Mark
Thomas and Company Inc. for the redesign of the Ticket Sales Office in
the amount of $6,579.00, raising the total value of contract No. 10-
23P001 to $840,276.00.

MSC - Motioned, Seconded, and Unanimously Carried
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9.10 Approval of Memorandum of Understanding (MOU) with the City of
Napa

Item 9.10 was pull from Consent and will be brought back for Board
review/approval at a future date.

9.11 Letter of No Prejudice (LONP) from Caltrans to Purchase Public
Transit Vehicles

Board action approved Resolution No. 12-18 authoiz }ii ecutive
Director to submit a request to Caltrans for the isdljz de
No prejudice to proceed with the purchase

9.12

9.13

9.14

Professional Services Contract with Fluid NRG,
redesign, development, implementation and
ices at an amount not to exceed $83,318.

10.

Chair Caldwell announced the continuation of the Public Hearing on the
proposed VINE Transit Routes Service enhancements for the City of
Napa. Further, Chair Caldwell announced receiving a letter from the
Healthy Aging Population Initiative HHAPI) coalition expressing their
support for the proposed VINE Transit Routes Service Redesign.

Being no further Public Comment, Chair Caldwell closed the Public
Hearing at 2:03 p.m.

MSC - Motioned, Seconded, and Unanimously Carried
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MSC* TECHEL / DODD to APPROVE the recommended service design
changes for local bus routes in the City of Napa and the reconfiguration of
Route 10.

10.2 Public Hearing on the Potential Discontinuation of VINE Route 20
Chair Caldwell opened the Public Hearing at 2:05 p.m.

Staff reported that the VINE Route 20 is a limited service commuter
route that was established in May 2011 in response toglieguest from a
local flight training school that indicated if the rout re estdhlished it
could anticipate significant ridership justifying its' eation. With the
closure of the flight training school, ridership hd dim ished from over

900 riders a month to approximately 1 rider atﬁﬂy Uy Al
r'n i ‘_',:’3\ ‘-‘.\ \ .-'r _:."’
W, A {11111
Being no Public Comment Chair Caldwéll clq ed (s ”é/Pubéllc”Wearing at

2:06 p.m. “&i’

MSC* GINGLES / GARCIA to A“lgE VE
20 service effective June 1, %ﬁﬂt@m% {!h'“'“‘ll’?

i
4l

option ofjNapa Countywide Bicycle Plan

10.3 Public Hearing on and
and California Environm

Chair Caldwell opfi¢
q

Staff revie h : 131
Initial S tigated

l”l

]{ staff to circulate a Notice of Decision; and (3) adopting the Countywide
Bicycle Plan as the NCTPA bicycle policy.

10.4 Public Hearing Public Hearing and Approval of Resolution No. 12-
21 Authorizing the Application for Federal Transit Administration
(FTA) Section 5311(f) (49 U.S.C. Section 5311(f)) with California
Department of Transportation

Chair Caldwell opened the Public Hearing at 2:16 p.m.

MSC - Motioned, Seconded, and Unanimously Carried
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Resolution No. 12-21 will authorize the agency to submit a grant
application for FTA Section 5311(f) funds in the amount of $300,000
towards the operating costs of a new intercity bus service linking Napa
and Suisun City via Fairfield.

Being no Public Comment, Chair Caldwell closed the Public Hearing at
2:23 p.m.

MSC* DODD / GINGLES to APPROVE Resolution No. 12-21 authorizing

serwce linking Napa and Suisun City.

11. REGULAR AGENDA ITEMS

11.1 Napa Subregion Sustainable Comnj
Regional Housing Needs Allocation (RF

| “"Nl f f

Board action approved the subré&t meth&dology for public

comment and review.

Subreglon the Napa Su Bgi dihable Communities Strategy and
NE att Methodology for public comment

af * Executive Director or his/her designee as the
‘:‘ sentatwe to the CalVans Board of Directors replacing

j on his retirement.
WP

Board Action to Oppose Senate Bill 1149 (DeSaulnier) — Bay Area
), Regional Commission

Board action authorized the NCTPA Chair to submit a letter in
opposition to SB 1149.

MSC* KRIDER / WHITE to APPROVE (1) opposing SB 1149
(DeSaulnier), (2) authorizing the Chair to send a letter of opposition to SB
1149 and (3) recommending that each jurisdiction take action to oppose
SB 1149.

MSC - Motioned, Seconded, and Unanimously Carried
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12. INTERJURISDICTIONAL ISSUES FORUM

12.1 Interjurisdictional Issues Discussion Forum and Information
Exchange

No Reports Given

13. ADJOURNMENT

13.1  Approval of Meeting Date of June 20, 2012 and Adjou

/.
Karalyn E. derlin, NCTPA Board Secretary -

MSC - Motioned, Seconded, and Unanimously Carried
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