Napa County Transportation and Planning Agency (NCTPA)
Board of Directors
********SPECIAL MEETING********
MINUTES
Wednesday, May 18, 2011
ITEMS
1. Call to Order
Chair Jim Krider
2. Pledge of Allegiance

Mike Setty led the salute to the fla

3. Roll Call
Members:
Joan Bennett City of American Canyon
Leon Garcia, ay r City of American Canyon
Michael D ﬂg ord City of Calistoga
Jack Gindiﬁ MayT City of Calistoga
Jim K City of Napa
J|II échel ayc; City of Napa
Ké} Cald County of Napa
odd County of Napa
Del B| n Mayor City of St. Helena
Peter Wi tF City of St. Helena
Le{m§ rlﬁ:hui’c Town of Yountville
lﬁ)il’mbar Mayor Town of Yountville
JFAnn Busenbark Paratransit Coordinating Council

4, PublilL Comment

George Blackstock, Napa resident, voiced his concerns with plans to change bus
routes. With ridership increasing, he feels it is the wrong time to make changes.

Betty Rhodes, Napa resident, spoke on the success of the Senior Shuttle and
the importance to the senior community of this service.

*MSC - Motioned, Seconded, and Unanimously Carried
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Cynthia Smith, Napa resident, voiced her concerns regarding the higher fares
that taxi cabs charge for wheel chair accessible vehicles versus non-wheel chair
accessible vehicles

5. Chairperson, Board Members’ and Metropolitan Transportation Commission
(MTC) Update

Bill Dodd, MTC Commissioner
Provided a brief update on the Transportation Impr%\iemﬁat Program
Amendment 11-06 and Proposition 1B (transit funds) ﬁ ing i]the Napa
Region.

6. Directors Update

Paul W. Price, Executive Director l i y :
Provided a letter from Veolia Transportation wll“ich adg resseri iésues raised by
Mr. Manzer at the April meeting.

Requested that the Board pull Co IterA 8"8[]Re0|p|ent Funding Agreement
with the City of American Can‘yph for éu Sheltér ro;ect This item will be
brought back to the Board for aﬁm)roval at al’{ ter date

7. Caltrans Update

No oral report giver, provnde'!a Eor review was the May 18, 2011 Caltrans
Reporting Memo. '

8. CONSENT |1ﬁ,lpns .1l l 5.13)

At the hmest 0 S éwf Item 8.8 Recipient Funding Agreement with the City of
Amerr n Ca us Shelter Project was pulled and will be brought back
to the Btﬂard b approJé% at a later date.

msc* Rl BRITTON to APPROVE, with DUNSFORD and WHITE
ﬂFerlode fem 8.2, Consent ltems 8.1-8.7 and 8.9-8.13.

8.“ Legislative Review April 2011
8.2 'Approval of Meeting Minutes of April 20, 2011

Board action approved the meeting minutes of April 20, 2011.
8.3 Proposed Organizational Restructure of NCTPA

Board action approved an Organizational Restructure for NCTPA
effective July 1, 2011..

*MSC - Motioned, Seconded, and Unanimously Carried

20f6



8.4

8.5

8.6

8.7

8.10

Technical Advisory Committee (TAC) By-Laws
Board action approved the amended By-Laws for the TAC.

Approval to Extend Work Authorization No. 2 Supplemental Work
Authorization 1 Contract for Engineering Services

Board action approved an extension of Work Au r}@ﬁﬁ%-ion No. 2
Supplemental Work Authorization 1 with Dokken Engi %ﬁe ing to
December 31, 2011. ‘

I
Metropolitan Transportation Commgsﬂion (MlF:C) qunding
Agreement for Wayfinding/Signage Projec ‘ |

Board action authorized the Executive Dijrecto r&o exiﬁ'ﬂt'e a funding
agreement with Metropolitan Tran Portatio Commission (MTC) for Two
hundred and sixty-three thousand' ddﬂl rs ($283,000)ifor the design and
installation of Wayfinding ar;\d RRe: InTi 8 signdge at the Redwood Park
and Ride Lot and new Sosé»pi Gate\uay Tranhi‘n@enter.

Approval of Resolution({|No. 11-11/|Adopting FY 11/12 Blanket
Purchase Agreerﬂgﬂﬂs (@r ﬁl*anning ia 'd Transit Services

Board action épp[ovecj '?ﬁolution No. 11-11 adopting the FY 11/12
blanket p ﬁph@se‘aﬂgﬂé ment {BPA) for the Planning (CMA) and Transit
fund for v rjiou nddT services of a routine nature.

J
Rei Iipient]lllgl riding Agreb.lment with the City of American Canyon for
?M §i‘Wlteq‘ﬁF#rroject
/f,ﬂ] stgfﬂs request/'ltem 8.8 was pulled and will be brought back for Board
apﬁ\q Q/al at a future date.
ﬁgprolﬂéﬁl of Service Agreement City Bus Advertising, Inc.

Board action authorized the Executive Director to execute a month-to-
month service agreement with City Bus Advertising, Inc. for the
solicitation and placement of on-bus advertising.

VINE Transit Services Ridership Report

Information Only / No Action Taken
Staff will provide the board with transit services ridership date.

*MSC - Motioned, Seconded, and Unanimously Carried
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8.11 Approval of the FY 2013 Regional Transportation Plan (RTP) - Call
for Projects List

Board action approved the NCTPA Technical Advisory Committee (TAC)
recommend list of projects for the FY 2012 RTP.

8.12 Approval of Resolution No. 11-12 Approving an Amendment to
Contract between the Board of Administration California Public
Employees’ Retirement System (CalPERS) andjithe) Board of
Directors Napa County Transportation and Planrﬂih Agen '&ﬂ

Board action approved Resolution No. 11-@ applut') ing a Cﬁlntract
amendment with CalPERS to provide Sectior] 0475 (Different LeVel of
Benefits), Section 21353 (2% @ 60 Full forfn{lfla) forl employeleé hired on

or after May 21, 2011.
8.13 Approval of Resolution No. 11-1% Amen%ﬂg thaJa' Ein 15}11 Budget

Board action approved Reﬁﬁimqqn" 1‘*—4‘15 a ilhorizing (1) a FY 10/11
budget adjustment transfef'ing $§',00E from ‘fﬁﬁd 2100 (transit fund) to
fund 2060 (planning fund) of the Ag nd Notices item 52170120 for
additional marketing costs fq’ the plan F g fund; (2) a FY 10/11 budget
adjustment transfﬂﬁhﬁ A 40,0q0 from the PSS: Other expense budget in
fund 2060 to the Lega“‘ xpensg|blidget in fund 2100; and (3) a FY
10/11 budget 'é(%justmg t

234,

transferring $40,000 within fund 2060 to
various acc?t;;lnlts arid($

860/within fund 2100 to various accounts.

9. REGULAR Aé’gNDAj}%ﬁEMS
9.1 M&W'&gﬂﬁg S%gmentation Study and Marketing Plan

ﬂ]ﬁ}e N% PA Bo"gﬁd received a presentation from llium Associates on the
c r'mblgted Market Segmentation Study and proposed Marketing Plan.

%IZ ﬁg(gue@} for Chair and Vice Chair Nominating Committee

Board action appointed NCTPA Board members Dodd, Garcia, and
Techel to serve as the ad hoc nominating committee.

MSC* GINGLES / DUNSFORD to APPROVE the appointment of Board
members Dodd, Garcia, and Techel to serve as the ad hoc Chair and
Vice Chair nominating committee.

9.3 Request from the Metropolitan Transportation Commission (MTC)
to Support AB 57

*MSC - Motioned, Seconded, and Unanimously Carried

40f6



Board action approved the Metropolitan Transportation Commission
(MTC) request to support AB 57 which would add the City of San Jose
and Oakland to the MTC Board as voting members with the following
contingencies: That it be noted in the legislative intent of the bill is that
the Cities of Oakland and San Jose are expected to take a
disproportionately high share of the regions house and therefore should
realize a larger representation on the MTC Board.

MSC* BRITTON / GARCIA to APPROVE support for B a7 vthch would
add the City of San Jose and Oakland to the M léoard voting
members with the following contingencies: That ; be notej n the
legislative intent of the bill is that the Cities of (? kland and San J %e are
expected to take a disproportionately h|gh Qre of the fegionsjinouse
and therefore should realize a larger representatlon on the M]I'C oard.

10 INTERJURISDICTIONAL ISSUES FORUM

10.1 Interjurisdictional Issues Dlsethﬂon Forum Lnd Information
Exchange

No Repots given.

12 PUBLIC HEARING TIME CERTAIN 1:30 P.M.

12.1 Public Hearing on tr‘ﬁ:}’ CTPA FY 11/12 Budget and Approval of
Resolutlor Nﬂi "ﬂﬂl A mg the NCTPA FY 11/12 Budget

Staff pr’olnded a éwewe(d] the NCTPAFY 11/12 budget.
C;I"Sai’r Jriden #ll)ened the Public Hearing at 1:33 p.m.
l

lﬂ public'éomments, Chair Krider closed the Public Hearing at

i
1 %Tfﬂ

Nﬂ GINGLES / DODD to (1) Approve Resolution No. 11-14 adopting
he'NGTPA FY 11/12 budget of:
$11 124,500 in revenues and expenditures,
$ 1,098,000 in depreciation expense
$ 9.140,200 capital budget
$21,362,700 TOTAL BUDGET
(2) Authorize a total TDA claim in the amount of up to $8,656,600
comprised of:
$4,164,100 in TDA Articles 4, 4.5 and 8 for transit operations
$ 996,900 in TDA Article 8 for administration and planning activities
$3,495.600 in TDA Article 4 and 8 capital funds
$8,656,600 TOTAL TDA FUNDS

*MSC - Motioned, Seconded, and Unanimously Carried
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(3) Authorize the NCTPA Executive Director to sign any claims,
applications or agreements in order to move funds into the Agency or
to Member Agencies.

1 CLOSED SESSION

Janice Killion, NCTPA Legal Counsel, announced that the Board would be
adjourning to closed session as noted in the agenda (Conference with legal
Counsel —Anticipated Litigation Initiation of Litigation pursuap; fto)subdivision
(C) of Section 54956.9 1 case and Conference witq 'abor N@ otiator
(Government Code Section 54957.6) Agency Designa&l,d Repres"

ative:
James Krider, Chair Unrepresented Employee: Execumﬂ)e Dir&é{ﬁ?r) r

Adjourned to Closed Session at 1:33 p.m.

11.1 CONFERENCE WITH LEGAL COUNSE i A“
Initiation of litigation pursuant to subdivisiqr (c)
Case)

gIPATl LITIGATION
f ?ﬁﬂ on 54956.9: (1

. |
11.2 CONFERENCE WITH BOR N§FOTIA’H‘QB (Government Code
Section 54957.6) '

Agency Designated Réprﬁs I‘}fi’}ative: Jafiies Krider, Chair
Unrepresented mbloyeﬁ: Exéb@ggv%p rector

Adjourned to Open Session ?t 1‘3§3[}5.

| |
Janice Killion] ﬁCTP Llegal ‘Gt?unsel, reported that there was no reportable
action taken du hﬁ c‘léses session.

il
13 ADJGURNMENT
M,

13.1 Aﬁpf&val of Meeting Date of June 15, 2011 and Adjournment

fjﬁhe ngg: regular meeting will be held Wednesday June 15, 2011 at 1:30
.m

The meeting was adjourned by Chair Krider at 1:53 p.m.

derlin, NCTPA Board Secretary

*MSC - Motioned, Seconded, and Unanimously Carried
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