Napa County Transportation and Planning Agency (NCTPA)
Board of Directors

MINUTES
Wednesday, September 19, 2012

ITEMS

1. Call to Order

2. Pledge of Allegiance
Chair Caldwell led the salute to the flag.
3. Roll Call

Members Present:

Leon Garcia City of imerican Ca yon
Joan Bennett ’%@; A% rican Caijyon
Michael Dunsford JiCalisiega

Jack Gingles f ,talistol'ﬁ

Jim Krider Citylc ALN Qﬂam]

Jill Techel ity of Napa

City of St. Helena
Town of Yountville
Town of Yountville

4, Public Comment - None

5. Chairperson, Board Members’ and Metropolitan Transportation
Commission (MTC) Update

No Reports Given.

MSC - Motioned, Seconded, and Unanimously Carried
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6. Directors Update
Kate Miller, Executive Director

Stated that revisions/corrections to Consent ltems 8.3 and 8.7 were provided in
the Board handout packet.

Stated that Consent Item 8.13 was being pulled and tabled until a future date.

project.
Provided an update on the Jameson Canyon Widepi

Provided a legislative update.

until a future date. . dll[]mnmu

F 8 Caltrans Update

No oral report glven however, | ¢ ovided fo

8.  CONSENT ITEMS (8.4 W

Consent ltems 7
pulled and ta i

lition No. 12-24 Approving FY 12/13 Salary Ranges for Napa
County Transportation and Planning Agency (NCTPA) Job
Classification

Board action adopted Resolution No. 12-24 approving the FY 12/13
Salary Ranges for NCTPA Job Classifications based upon the Bay Area
Consumer Price Index (CPI) ending December 2011 of 2.6%.

8.3 Approval of Resolution No 12-25 Adopting the Transportation Fund
for Clean Air (TFCA) Program Manager Projects List for FY 12/13

MSC - Motioned, Seconded, and Unanimously Carried
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Staff provided a revised board report to correctly identify the City of
Calistoga requesting the Bicycle Rack Purchase project; however the
information contained in Resolution No. 12-25 was correct as written.

Board action approved Resolution No 12-25 adopting the list of projects
for the TFCA FY 12/13 Program Manger Funds, allocating $192,532 of
available funds.

8.4 Settlement Agreement between the Napa County Tr: sportation
l

Board action authorized an agreement betwee
NCTPA which establishes an obligation from
costs incurred during the construction of th
project.

nt it 4and the
OTPA forl5236,73 IJ}70 for
VINE Bus Ya

8.5 Disposal of Agency Surplus Property

Board action authorized the dis osqanlmbﬁgﬁi
surplus property items accrﬂﬁng [GINCT i} pcial Policies, Practices,

ement.

8.6 Letter of No Prl'
Modernization P '

Regolution No. 12-26 requesting Caltrans to
ting g%t‘?oval to use Public Transportation

bz mpr Iment, and Service Enhancement Account
(PTMISE d Progi%m revenues for the VINE Transit farebox

janded service would run. An error on the Sunday hours shown
IIQIHe Bard memo was acknowledged and corrected.

MSC* DUNBAR / CHILTON to APPROVE, with GINGLES ABSTAINING
to (1) review and approve the proposed service modification to the
“Yountville Trolley” to expand service days and hours throughout the
week; and (2) authorize the Executive Director to enter into an
Memorandum of Understanding (MOU) with the Town of Yountville for the
service provision with the modification to the Sunday hours as noted.

8.8 Approval of Amendment #6 of the Transit Services Agreement No.
10-01 between the Napa County Transportation and Planning
Agency (NCTPA) and Veolia Transportation Inc.

MSC - Motioned, Seconded, and Unanimously Carried
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Board action approved Amendment #6 of NCTPA's Transit Service
Agreement No. 10-01 and authorized the Executive Director or designee
to execute an amendment establishing a vehicle maintenance of $80/hr.
(plus parts), and a cleaning rate of $30.27/hr. for the Shared Vehicle
Program fleet vehicles and agency staff cars.

8.9 Proposed Improvements to the VINE Route 29 Service to BART

29 to include mid-day service to the Vallejo Fer
Cerrito Del Norte BART station. ﬂmﬂwb
8.10 Approval of Supplement No. 5 to Work, thorl ;lon

Professional Services Agreement Nos
Company, Inc. for Engineering and qslg supWork on the

u to Work Authorization No. 1 of
23 with Mark Thomas &

Soscol Gateway Transit Center Project
Company, Inc. in the amotint not to'e ceed f338 00 for engineering
o for the Soscol Gateway Transit

Board actlon approved Suppleent N

l
}FP) 2(
I I
thelssu

I r, Executive Director, reviewed the RFP process and stated
hat al'f’ federal laws and regulations were met. Janice Killion, Legal
Counsel concurred that that all laws and requirements were followed.

MSC* GINGLES / GARCIA to APPROVE authorizing the Executive
Director to execute up to ten (10) task order contracts for on-call
planning services, each for a term not to exceed three (3) years.

8.13 Agreement with the Napa Valley Wine Train

At the request of staff, Iltem 8.13 was pulled and tabled until a future
date.

MSC - Motioned, Seconded, and Unanimously Carried
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8.14 SR29 Gateway Corridor Improvement Plan Study Steering
Committee

Board action established a Project Steering Committee for the SR29
Gateway Corridor Improvement Plan Study, to be made up of the
Mayors of the City of Napa, the City of American Canyon, and the City of
Vallejo, a staff person from Caltrans, and the Chairperson of NCTPA.

8.15 VINE/VINE Go Service Report: Performance Dashbo

Information Only / No Action Taken 4
Provided for Board review was the monthly transit{{servi dership
data.

9. PUBLIC HEARING

9.1 Public Hearing on Proposed Fare Ciiang or E Regional
Routes 10, 11, 29 and VINE Go

Chair Caldwell opened the

Bliclearin 1 p.m.
Staff reviewed the new fa structur%the VINE Transit service.

@hair Caldwell closed the Public Hearing at

2:10 p.m.

IE to A%I"Q'DVE (1) the proposed fare changes for
29 and VINE Go (as shown in the table below); and
implementation for the fare changes effective

VINE Routes 10/11 Cash Fares

CURRENT PROPOSED
$1.50, $2.25, $3.00 $1.50
$1.00, $1.75, $2.50 $1.00

.75, $1.10, $1.35 $0.75
VINE 31-Day Pass: Routes 10,11, 29
! CURRENT PROPOSED
1Routes 10/11 Adult $48, $72 $48.00
Routes 10/11 Youth $33, $56 $33.00
Routes 10/11 Senior/Disabled $24, 340 $24.00
Route 29 to Ferry $24, $33, $40, $48, $56, $72 $40, $56, $60
Route 29 to BART $117, $126, $133, $141, $149, $165 $80, $112, $120

Note: Day Passes and Punch Passes remain unchanged.

10. REGULAR AGENDA ITEMS

MSC - Motioned, Seconded, and Unanimously Carried
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10.1 Unaudited FY 11/12 Financial Reports for NCTPA

Information Only / No Action Taken
Staff provided a review of the unaudited financial statements of NCTPA
and received a budget update.

11. INTERJURISDICTIONAL ISSUES FORUM

11.1 Interjurisdictional Issues Discussion Forum andlllll Information
Exchange
Board Members shared specific new projects h_interjurisdictional
impacts.

12. CLOSED SESSION th\

Janice Killion, NCTPA Legal Counsel, announcﬁd them@@;rd would be
adjourning to closed session for 0”941115, m asw@ ted ir gﬁ{e agenda (Public

ty
X

Employee Performance Evaluation (Goverr'w"hgu Code Section 54957))
|

121 CONFERENCE W%-!;GP'TJ!‘&RE
56.8)

Code Section ;@?‘y

Item was pulledand t

13.

The next regular meeting will be held Wednesday October 17, 2012 at
1:30 p.m.

The meeting was adjourned by Chair Caldwell at 3:10 p.m.

nderlin, NCTPA Board Secretary

MSC - Motioned, Seconded, and Unanimously Carried
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