625 Burnell Street, Napa CA 94559

Napa County Transportation and Planning Agency (NCTPA)
Board of Directors
MINUTES
Wednesday, November 19, 2014 _' .' W,
ITEMS

1. Call to Order

2. Pledge of Allegiance
Chair Dunbar led the salute to the'flag.
3. Roll Call
Members Present: -"INW ._.['f-md flj.U Voting Power
. w
Joan Bennett \ -_-'3«,31’ | lm}uﬂw‘*"ﬁ’él’|can Canyon (2)
Leon Garcia % of American Canyon (2)
James Barnes | %‘Bf Calistoga (1
Scott Sedgley . Clty of Napa (5)
J|II T’ﬁﬂhél W City of Napa (5)
Lh Caldy II County of Napa (2)
Nevg (s 4 City of St. Helena (1)
Petei‘.fl.i hite City of St. Helena (1)
L ikewis [ Town of Yountville (1)
: W@W Qmu M’&)’ Town of Yountville (1)
.[!.|||I ﬁ|41w|'u| ]lm mmw
Mew lfJers Absent: None
Cl'h.ﬁs Canning City of Calistoga (1)
Bill Dodd County of Napa (2)
Non-Voting Member Absent:
Beth Kahiga Paratransit Coordinating Council (0)




Public Comment
None

Chairperson’s, Board Members’ and Metropolitan Transportation
Commission (MTC) Commissioner’s Update

No Updates Given
Director’s Update 1IN
Kate Miller, Executive Director »,af"r*"‘:fl'l"’
Reported that system wide ridership on VINE transit s Jstem for the July —

September 2014 quarter is up 26% over t .|s me pifiod last(year (July-
September 2013). ! '

Announced the VINE will again offer fr rldes

\ ¥ W
exc qrmW ﬂor a canned food

21t

llll
Provided a brief summary of the transporta i ﬂllhand infrastructure ballot

measures that passed nationwide. The $7: 1 b||||on stateW|de water obllgat|on

Measure BB pasfﬂwmmv

Caltrans’ Update

mmg the sales tax to 1% through 2045.

Irl

Wﬂl{m Ill!lllﬂllﬂll!ll!lllllllllUIIIII""

Kelly Hirschberg, Caltrans, Wwded an update on the status of various projects
located throughout the Cgoun ﬂl

unction Improvement Project (Pages 10-14)

r“ “?m staff provided a presentation on the Soscol Junction
ov fpent Project.
By

Public Comment was provided by the following individuals:

8.1 : Iﬂl scmlk |
llllllllllilllil Wmﬁm

5

“"Mike Costanzo, Napa County Bicycle Coalition, encouraged Caltrans to
include a complete streets mitigation plan in the proposed project that
includes a bicycle lane as currently outlined in the Countywide Bike Plan.
Additionally, the proposed project should include some funding for
completing the Vine Trail alternative project. Further Mr. Costanzo
encouraged the Board to support the mitigation plan that will include
bicycle lanes in this project.



Chuck McMinn, Vine Trail Coalition, stated that at the October 15™ Board
meeting he provided a map describing a mitigation plan measure that
would include mitigation as part of the Soscol Junction project to fund
Class 1facility adjacent to State Route 29 (SR29) in the Gateway Corridor
Improvement Plan Study project.

8.2 Clipper Card Demonstration

Staff from the Metropolitan Transportation Commission: provided a
presentation on the Clipper Card Program.

CONSENT ITEMS (9.1 —9.9)

At the request of Chair Dunbar, Item 9.6 was pulled from Consent for further
discussion. _

MOTION MOVED by CHILTON SE? NDED [@ 0 to APPROVE
Consent Iitems 9.1-9.5 and 9.7-9.9. Moti I'ﬂjfvmasse |”1 0

9.1 Approval of Meeting Minutes of October QU 014

9.2 Resolution No. 14-21 Amendlng Appendix A to the NCTPA Conflict of
Interest Code th

Board action a@p ved r‘ Jution No. 14-21 amending Appendix A to the
NCTPA’s COﬂﬂlCt ) jéreé oie.

9.3 Resolution No. 14-22 E tablishing Parking Violation Fees on Transit
Facility Properties Baséd Upon City of Napa Parking Enforcement
and Wl@latlon Fee Structure

'-l ardu'at‘:tlon apﬁbroved Resolution No. 14-22 establishing penalties and
fi ﬁs fvor parking violations on NCTPA transit facilities per City of Napa’s
parkinglmlenforcement and violation fee structure.

R ”"‘E!“’,l;ytﬂlnﬁn No. 14-23 Authorizing the Executive Director to Execute

" Fund Transfer Agreements with the State of California Department of

», Transportation (Caltrans) for FY 2014-15 State Transportation

Improvement Program (STIP) Planning, Programming and Monitoring
(PPM) Program

Board action approved Resolution No. 14-23 authorizing the Executive
Director to Execute Fund Transfer Agreements with the State of California
Department of Transportation (Caltrans) for FY 2014-15 State
Transportation Improvement Program (STIP) Planning, Programming and
Monitoring (PPM) Program in the amount of $69,000.



9.5

9.6

9.7

Resolution No. 14-24 Approving the FY 2014-15 Salary Ranges for
Napa County Transportation and Planning Agency (NCTPA) Job
Classifications

Board action approved amended Resolution No. 14-24 (as provided in the
meeting handout packet) approving the FY 2014-15 Salary Ranges for
NCTPA Job Classifications based upon the Bay Area Consumer Price
Index (CPI) ending December 2013 of 2.2%.

Resolution No. 14-25 Delegating Authority to Process Compromise
and Settle Claims Pursuant to Government W de Si.-.c‘non 935.4

Per Chair Dunbar's request, Resolutlon N? 14"“@% was amended to
include the following clause:

3. The Executive Dlrecto“r will prov je a Lﬂu pﬂ‘ Jy update to the
Board of any and all settlements madeg, unn he pno quarter.

MOTION MOVED by GARGIA SECONDI% I&y TECHEL to APPROVE
Resolution No 14-25, as amended, delegating authority to resolve small
claims of up to Fifty Thousand Dollars ($50 000) to the Executive Director.
Motion Passed 2] '-ﬂ' Wy

ted the Executive Director to provide quarterly

In addition, the % :
Wée é‘gé""fﬁd authority payments made in excess of

updates of-any. a ‘f
$5,000 jnithe pﬁlOI quarter.

Amendment No 3 to V@&)rk Authorization 5 to Agreement No. 12-29
i J,th iechers & Spence Associates (RSA) for Professional
nglne 'hng Serwces

BM%%@Mactlon approved Amendment No. 3 to the Work Authorization 12-
with Riechers & Spence Associates (RSA) to amend the scope of

W( g@(h total compensation in an amount not to exceed $221,870 and
..-!ﬂ, 4]

the period of performance to June 30, 2015.

', Donation from Eagle Cycling Club-Bicycle Repair Stand

"Board action approved accepting a donation from the Eagle Cycling Club

of a Bicycle Repair Stand valued at $800 for installation at the Soscol
Gateway Transit Center.



10.

11.

9.9

Amendment No. 2 to Work Authorization 2 Agreement No. 12-20 with
the ARUP North America Ltd.

Board action approved Amendment No. 2 to Work Authorization 2
Agreement No. 12-20 with the ARUP North America Ltd. in an amount not
to exceed $34,205 and extending the period of performance until
September 30, 2015 for work associated with the Napa Countywide
Transportation Plan and the Community Based Transperiation,Plan.

REGULAR AGENDA ITEMS

10.1

10.2

10.3

10.4

None

VINE Automatic Passenger Counters (APW ﬁesepta!iq‘n

The Board received a presentation on thgp ’%ﬂﬂﬂﬂ"ﬂ"nd functionality of the
VINE Automatic Passenger Counters. !H!hmm

v
Countywide Transportation Plan. MWION 2040 Mﬁw’/ﬂing Napa Forward
Update i,

Ll i _: J \
The Board received an update on the VISION 2040 Moving Napa Forward
plan.

Approval of NﬂWa C'@nty Transportation and Planning Agency
(NCTPA) Agre@t!'ngnt Mﬂ'ﬂ"Mﬂﬁm with Avail Technologies, Inc.

il
Staff provided an. O\ig“. 'I-'lew of the Computer Aided Dispatch and Automatic
Vehicle _LocationPCADM h_L) system, that when implemented will increase
the_____gi,_\n/a'ilability of more tPner and accurate data necessary to enhance
Eﬂﬁfaﬂ'ﬁ@ satisfaction, efficiently manage growing operations, and make
’gata-dri', n informed decisions for all the transit services in the VINE

3 ™ qll J

ISl

MOTION MOVED by CALDWELL SECONDED by NEVERO to

paG

m PROVE authorizing the Executive Director to negotiate and award
%%jxment No. 14-21 with Avail Technologies, Inc., for a Computer Aided
Dispatch and Automatic Vehicle Location (CAD-AVL) system for VINE
Transit in an amount not to exceed $2,980,200.

Legislative Update and State Bill Matrix

The Board received the monthly Federal and State Legislative Update.

FUTURE AGENDA ITEMS



12.

CLOSED SESSION

Janice Killion, NCTPA Legal Counsel, announced that the Board would be
adjourning to closed session for the items as noted in the agenda and that
reportable action is expected on Iltem 12.2 Conference with Legal Counsel-
Anticipated Litigation.

Adjourned to Close Session at 3:45 p.m. e Y

i \

12.1 CONFERENCE WITH REAL PROPERY NEGPTIATOR (Govprnment
Property: APN 046-370-024-000

Code Section 54956.8) mm I

q "l ’lﬂ“ mﬂ[ﬂ
Agency Negotiator: Kate Miller, Executwﬂﬁ'ﬁ)lr tor [[ , _
Negotiating Parties: Joe Carter, Boca Co ’ﬁ nywmh' Wﬂlﬂ
Under Negotiation: Price and ternﬁ of pay Eﬁﬁ | jL;ﬂﬁ
) .

12.2 CONFERENCE WITH LEGAL COUN@EL ANTICIPATED LITIGATION
Significant _exposure to/ litigation Qursﬂaﬁt» to Government Code
Section 54956.9(e)(3)(1 case)

Claimant: Cynthia, TﬂWﬁ

12.3 CONFERENCéWMI"MvIT"WllllﬂmszOR NEGOTIATOR (Government Code
Section 5495?‘6)

Agency D Ieannat_éd Rep_rgsentatwe
Jonn F Dunbar, Chairman

W lll'llﬂ"

12.4 CWF RENCE WITH REAL PROPERY NEGOTIATOR (Government

- Negotiating Partles Steven Rogers Town Manager, Town of Yountville
‘Under Negotiation: Price and terms of payment

Adjourned to Open Session at 4:00 p.m.

Janice Killion, NCTPA Legal Counsel, announced that the Board voted
unanimously to deny the claim of Ms. Cynthia Tanksley as provided in Closed
Session ltem 12.2.



13. ADJOURNMENT

13.1 Approval of Regular Meeting Date of December 17, 2014 and
Adjournment

The next regular meeting will be held Wednesday December 17, 2014 at
1:30 p.m.

The meeting was adjourned by Chair Dunbar at 4:01 p,m,“ S
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